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INTRODUCTION OF WATER DEPARTMENT ORGANIZATIONAL
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None

TO:

FROM:

DATE:

SUBJECT:

ATTACHMENTS:

At the May 12, 2016, Public Works Commission meeting, staff reported that Matrix Consulting
Group had been selected to complete the financial, operational and organizational efficiency
assessment of the Water Department. Staff from Matrix Consulting Group will be present at the
June 2, 2016, meeting to provide an overview of their assessment process and to accept
feedback from the Commission.


