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At the March 10, 2016, Public Works Commission meeting, staff provided an update on the
tiered water rates schedule and indicated it was moving forward with the financial and
operational efficiency audit of the Water Utility. This operational audit is intended to ensure that
the City’s water utility is operating as efficiently as possible prior to moving forward with the re
development of the new tiered water rates structure.

The request for proposals for the operational and organizational efficiency audit was released in
March 2016. While staff originally set the response deadline for March 29, 2016, and
anticipated that t would be able to recommend the award the contract with the selected
respondent at the April 5, 2016, City Council meeting, staff extended the response deadline by
six days to provide respondents with sufficient time to submit high-quality responses.

The City received responses from five firms. Staff has reviewed these proposals, and three of
these firms will be interviewed by City staff and members of the Public Works Commission.
Staff will work with the selected vendor to finalize a contract, which staff currently anticipates will
be presented to the City Council at its May 3, 2016, meeting. Work on the operational audit will
begin immediately after that point.

In the interim, staff is moving forward with a public outreach process to ensure that a variety of
stakeholders are able to provide public input. This process is already underway, as staff
previously met with building owners and property managers of large commercial properties that
are a part of the Building Owners and Managers Association (BOMA). Staff will also prioritize
meetings with residential customers, specifically targeting multi-family customers and those in
West Hollywood.

Staff will be available to answer any questions from the Commission at the meeting.


