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DATE:

SUBJECT:

ATTACHMENT:

This report is to provide an update on the staff activities related to the City’s Water Conservation
and Outreach efforts. Additionally, Attachment 1 shows the progress of the various activities.

General Updates

• Seventy-two Garden Guru appointments have been completed by Beverly Hills water
customers. Staff is distributing a survey to collect feedback from participants. Feedback
from participants from the survey has been positive.

• Staff was notified of changes to the Metropolitan Water District’s water efficient device
rebate program, which will go into effect on November 11, 2015. Changes include
modifying and/or eliminating the reimbursement amounts for various water efficient
devices in order to extend the program. Highlights of the changes are as follows:

Public Education and Outreach
• The City hosted a Water Advocate event on Saturday, November 7, 2015. The half day

event is to provide key members in the community with information so they in turn, can

o Changes to the Commercial Program
Remove commercial high efficiency toilets (HET) — tank type from the
program
Removes multi-family high efficiency toilets (HET) from the program
Add commercial premium high efficiency toilets (i.e. 1.08 gpf or less)

• Changes the rebate amount of rotating nozzles and the minimum units per
site

o Changes to the Residential Program
• Eliminate rebates for high efficiency toilets
• Add rebate for premium high efficiency toilets (i.e. 1 .08 gpf or less)
• Changes rebate amount of rotating nozzles from $4 to $2 and the

minimum units per site





share the information with their friends and neighbors. The intent is a ‘grassroots”
approach to educating the community about water conservation.

Staff is working on an Open House event for businesses to provide conservation and is
currently slated for January 2016. Meanwhile, staff is developing informational materials
for businesses to use.

• Staff conducted education and outreach at the October Horace Mann PTA meeting to
approximately 20 parents as well as presenting to approximately 90 students during the
Hawthorne School Speaker Series event.

• The Water Tracker program has been further refined to provide reporting tools for staff to
use and analyze to assist with targeted outreach efforts. The information will be used to
be used to support augmented leak detection program, which will include a more
comprehensive review of continuous usage reports, notify customers, and track
progress. Staff is also contacting the higher water users that have not achieved the 30%
target. Additional resources are being identified to assist with such efforts.

Enforcement
• The previous approach was focused on education and outreach, along with a

progressive penalty structure. Staff has modified its enforcement program to assist in
obtaining greater compliance. The enforcement program will continue to strive for
immediate compliance when first receiving complaints or identifying violations. However,
all verified violations will now result in the immediate issuance of a Notice of Violation,
followed by the issuance of a criminal misdemeanor citation (not to exceed $1,000, as
determined by the court). Subsequent violations will result in either the termination of
water supply through irrigation services and/or restriction of waste supply through
domestic meters, as outlined in the Beverly Hills Municipal Code.

Penalty Surcharges and Appeals Process
• As of to-date, the City has received a total of 126 penalty surcharge appeal applications;

approximately six of these applications were reviewed by the Hearing Officer. Please
note that prior to customers submitting an appeal application, the City had reviewed and
adjusted 1,960 customer accounts that have demonstrated conservation efforts since
2011.

• Water utility bills sent out as of late October includes penalty surcharge assessments.
Staff anticipates that penalty surcharge assessments, along with the modified
enforcement efforts, will further conservation efforts.
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