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This report highlights staff activities related to the City’s Water Conservation and Outreach
efforts.

General Updates
• The City received an Information Order Request from the State Water Resources Control

Board (SWRCB) requesting additional information about the City’s water conservation
efforts since the City did not meet its 32% cutback target in June 2015. Staff submitted
responses to the SWRCB’s questions and provided a packet of information highlighting
all of the City’s efforts. Staff will continue to provide information to the SWRCB upon
request.

• The City Council adopted an amendment to the Stage D Water Conservation ordinance
that clarified policies related to commercial car washing and washing of exterior
buildings at its September 1, 2015, meeting. The Ordinance will be effective October 1,
2015.

• Recommended amendments to the City’s Building and Safety Code related to water
conservation, including changes to the water efficiency requirements for indoor fixtures,
requirements for a separate landscape water meter, and requirements for metering
apartment buildings, will be presented to the City Council at its September 10, 2015,
Study Session. The information was presented to the Public Works Liaison Committee
(Vice Mayor Mirisch and Councilmember Brien) at its August 12, 2015, meeting.

• The Beverly Hills Garden Handbook has been completed and will be posted on the City’s
website. Copies of the handbook will also been given to each customer that completes
at Garden Guru Appointment and will be made available at the Public Library.

• Forty-two Garden Guru appointments have been completed by Beverly Hills water
customers, and an additional thirty water customers that have signed-up for the



program. Staff has begun distributing a survey to collect feedback from participants.
Feedback from participants from the survey has been positive.

• At the September 1, 2015 meeting, the City Council approved for additional funds
to support the conservation education and rebate program efforts through
November 2015. The November timeframe is to coincide with Metropolitan
Water District’s review of the turf rebate program.

Public Education and Outreach
• The City is working with marketing firm Cook + Schmid to finalize the educational toolkit

package to be mailed to all residential addresses (both single family and multi-family),
which includes an exterior hose bib hanger, washing machine cling, and flyer to raise
awareness of the drought conditions and water-saving tips. The toolkit is expected to be
mailed out this month. Staff has also been working with Cook ÷ Schmid on the microsite
page, which will serve as an online portal on water conservation information.

• Staff has developed a school conservation program with educational print materials
which will be distributed to schools, along with a contest to encourage student
participation.

Enforcement
• Staff continues to provide public outreach on outdoor watering restrictions. An

enforcement officer has been assigned to focus on conservation efforts. Staff is
finalizing a contract with a hearing officer to review appeals of violations issued to
residents for violating the City’s outdoor watering restrictions.

Water Rates, Penalty Surcharges, and Appeals Process
• The Public Hearing to consider two water rate increases — a 5% increase in Fall 2015

and a subsequent potential 5% increase in Spring 2016 — was opened at the September
1, 2015, City Council meeting. The public hearing will continue through October 6, 2015
to provide another opportunity for water customers to speak on this item. Additional
noticing was completed to reach property owners to comply with legal noticing
requirements. If approved, the effective date for the first rate increase will be November
20, 2015 with the second rate increase to go into effect on March 2016, if needed.

• All water customers have been notified of their water usage target to avoid penalty
surcharges. Staff has pre-identified customers who have demonstrated water savings
prior to the State drought and their water use target has been adjusted accordingly. The
penalty surcharges will appear on the October 2015 bill.

• Since August 1, 2015, Water Tracker has a “Penalty Surcharge” tab which shows a
customer’s baseline usage (based on 2013 data), allowing customers to track current
usage, and determine whether usage patterns may trigger penalty surcharge
assessments. The second phase of work, to incorporate cost information into the
application, will begin shortly.

• Staff continues to work with the Conservation Subcommittee and HF&H Consultants,
LLC on the new tiered rate structure analysis and development. Staff anticipates the
framework will be presented to the Public Works Commission in September 2015 and
subsequently presented to the Public Works Liaison Committee for review. If the Public
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Works Liaison recommends the framework be moved forward, it will initially be
presented to the City Council at the October 6, 2015, Study Session. The Public
Hearing is expected to be held at the December 1 2075, City Council meeting.
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