CITY OF BEVERLY HILLS

PUBLIC WORKS SERVICES DEPARTMENT

MEMORANDUM
TO: PUBLIC WORKS COMMISSION
FROM: Trish Rhay, Assistant Director of Public Works Services — Infrastructure &
Field Operations
Michelle Tse, Senior Management Analyst Jd\x\
DATE: June 11, 2015
SUBJECT: WATER CONSERVATION UPDATE

ATTACHMENT: 1. Conservation Task Force Activity Log as of June 2, 2015

2. Water Conservation Policy Department Assignments

This re
efforts.

port highlights staff activities related to the City's Water Conservation and Outreach

General Updates

An internal Conservation Task Force was created, which consists of representatives
from each Department. Various tasks to promote education and outreach were
identified and assigned with designated Leads. The Activity Log is attached here for
reference to show progress of various tasks as of June 2, 2015. Updates are made
regularly and the Commission will receive the list on a regular basis.

A workshop was conducted with the City Executive and Manager group to identify and
discuss policy related issues to conservation. A Lead Department has been identified
for each of the outstanding policy issues.

To keep Beverly Hills water customers better informed, the City's conservation page was
recently revamped for improved accessibility and layout.

The Commission’s recommendation to supplement the MWD rebate program and the
landscape coaching program was presented to the City Council during their June 8,
2015, meeting. Staff will provide an update on this item during the June 11, 2015,
Commission Meeting.

Staff presented various options to address the filling of swimming pool for existing and
newly constructed pools in the midst of Stage D conservation measures during the June
8, 2015, Study Session. Staff will provide an update on this item during the June 11,
2015, Commission Meeting.

Per City Council direction, staff has been working on preliminary cost estimates for
demonstration garden concepts for Maltz Park and Sunset Reservoir. This item is
tentatively scheduled for the late June 2015 City Council Study Session.
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Public Education and Outreach
e Conducted an outreach workshop for hotels on June 1, 2015. Informational materials
were distributed to attendees including samples of restaurant tent cards, door hangers
promoting linen re-use program and sample bathroom signage.

e A demonstration of the Water Tracker was presented as part of the City Manager's
report during the June 8, 2015, City Council Meeting.

o Staff met with West Hollywood staff to discuss water conservation efforts and there will
be continued dialog between the two cities. West Hollywood also has a Conservation
Task Force established to work on conservation related issues.

Enforcement
e Staff continues to provide public outreach on outdoor watering restrictions. A map of the
outdoor watering violations is included in the June 11, 2015, Commission packet as
reference. No fines are being issued at this time.

Water Rates and Penalty Surcharges
e Staff is currently working with HF&H Consulting, LLC on the formulation of the penalty
surcharge. The draft surcharge is scheduled to be presented to City Council later this
month.
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Conservation Policy Assignments as of June 2, 2015

Policy Lead Department
Car Washing Public Warks Services
Swimming Pools Community Development
Turf/Landscape Community Services
Exterior Cleaning Capital Assets
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