
CITY OF BEVERLY HILLS

PUBLIC WORKS SERVICES DEPARTMENT

MEMORANDUM

TO: PUBLIC WORKS COMMISSION

FROM: Josette Descalzo, Environmental Compliance and Sustainability
Program Manager

DATE: January 8, 2015

SUBJECT: Framework Water Conservation Program (Education & Inspection)

At the request of George Chavez, Director, Public Works Services, I have pulled together
information to demonstrate the City’s proactive approach to inspecting, educating and enforcing
water conservation measures.

In response to the statewide drought, the City has instituted a number of practices to help guide
the City to “lead by example” in the goal of a 20% reduction in water consumed in its water
service area.  Public outreach and education are the cornerstone of the City’s efforts.

Following is the framework for the City’s Educational/Inspection program.

The City has 3 staff responsible for enforcing the outdoor watering schedule. To maximize the
effectiveness of the City’s efforts to identify abusing watering practices, the City has been
divided into four Inspection quadrants:

 North Zone [North of Santa Monica]

1. Tuesdays Route: (West city limits to Alpine Dr.)
2. Thursdays Route: (Alpine Dr. to East city limits.)

 South Zone [South of Santa Monica]

3. Mondays Route: (West city limits to Rexford Dr.)
4. Wednesdays Route: (Rexford Dr. to East city limits.)

Inspection/Educational Procedures:

A. If inspectors observe violations, they will:

1. Attempt to educate in person and inform violator of the water restrictions.
2. Record violations in the City’s network for record keeping and evaluation.
3. Take a time stamped photo of the violation; photos will be stored in the City’s

network for record keeping.
4. Drop off a door hanger informing violator they have violated the water day/hour

restrictions.
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B. If a resident violates for a second time, they will be ISSUED a Citation AND;

1. A LETTER NOTICING THEIR VIOLATION will be mailed along with pictures of
their initial and second violations.

C Enforcement Questions:

1. Once Citations are issued, when will the City initiate its appeals program in
preparation of those residents contesting the violation?

This program will start January 1, 2015.  Staff will provide regular reports on the number of
violations observed and the follow-up actions taken by staff. Staff is requesting until March 1,
2015, to initiate reports regarding repeat offenders during this Stage B conservation.


