CITY OF BEVERLY HILLS

PUBLIC WORKS SERVICES DEPARTMENT

MEMORANDUM
TO: PUBLIC WORKS COMMISSION
FROM: Daniel E. Cartagena, Senior Management Analys@/ .
DATE: November 13, 2014
SUBJECT: REPORTS FROM SUB-COMMITTEES

ATTACHMENT 1. Street & Sidewalk Improvement Committee Meeting Notes

As available, Sub-Committees are invited to provide status updates of the Sub-Committee's
activities. Sub-Committee members may present: Summary of meeting(s), agenda topics of
discussion and findings and recommendations to the full Commission.

Meeting notes from the October 3, 2014, Street & Sidewalk Improvement Sub-Committee
meeting are attached to this memorandum.



CITY OF BEVERLY HILLS
Department of Public Works Services
MEETING NOTES (Continue)

October 3, 2014
1:30 p.m.
Room 247

Attendees: Vice-Chair Pressman; Commissioner Wolfe
Staff: City Engineer: Mark Cuneo
Project Engineer: Juan Martinez
Senior Management Analyst: Daniel E. Cartagena

Start: 1:35 pm
I Annual Pavement Master Plan

o Vice-Chair Pressman provided the Public Works Commission’s
previous interest and involvement with the City’s annual paving
program

A. Historic Capital Improvement Program 2008-2013

¢ Mark Cuneo provided a brief explanation of Pavement Condition
Index or PCI

¢  Mark provided an overview of the strategy Beverly Hills employs
repaving streets & alleys. City performs “grind and overlay.” It does
not slurry streets though less expensive and provides added life to
pavement

o  City of Beverly Hills has 157 miles of streets and alleys

¢ Beverly Hills’ Citywide PCI average has risen from 67 in 2008 to 80
in 2013
Citywide Beverly Hills’ Streets have a PCI average of 87
Citywide Beverly Hills’ Alleys have a PCI of 63

B. Beverly Hills 2013-2014 Report

e 2013-2014 Paving program concentrated on Trousdale area
e Program is expected to be completed under budget

C. 2014 Capital Improvement Program (Map)

e 2014 - 15 Paving Report was completed in December 2013 and
updated in March 2014.
» Paving Report identified $5.4 million worth of street work.
¢ 2014 -15 Program was configured to fit budget
¢ Some streets were removed for consideration due to need for
advanced underground utility work to take place
Vision
Service exceeding expectations...
Values
Safety, Teamwork, Integrity, Sustainability, Leadership, Excellence
Mission

STREET & SIDEWALK IMPROVEMENTS SUBCOMMITTEE

Action Items

Follow-up on status of TaKaDu Agreement
Schedule future report to Public Works
Commission on coordination efforts with

non-city owned underground utility agencies
and Beverly Hills involving City projects

Current Priorities

Ongoing Jssues

Future Agenda Items

We provide quality public works services for all who experience the world class City of Beverly Hills.

Strategic Goals

Establishing Our Role, Effective Communication, Quality Service, Employee Development and Effective Leadership Strategies

Core Service Areas

Utilities, Event Services, Parking Services, Infrastructure Management, Environmental Sustainability, Public Works Services Administration, Emergency Management



CITY OF BEVERLY HILLS
Department of Public Works Services
MEETING NOTES (Continue)
STREET & SIDEWALK IMPROVEMENTS SUBCOMMITTEE
October 3, 2014
1:30 p.m.
Room 247

e Beverly Hills replaces 25, 000 linear feet of water mains annually

¢ A minimum of 25% of the City’s streets are required to be
surveyed annually to qualify to grant funding for paving projects

¢  Current Repaving Budget $3.2 million

o  Estimated cost of 2014 - 15 project $3.5

s  $300,000 project saving will be carried forward to close funding
gap

e  Workis estimated to begin in Spring 2015

D. Beverly Hills Analysis - Streets (Map)
E. Beverly Hills Analysis — Alley (Map)
IL. New Discussion Topics

¢ None

Adjourn: 2:15 pm

Vision
Service exceeding expectations...
Values
Safety, Teamwork, Integrity, Sustainability, Leadership, Excelience
Mission
We provide quality public works services for all who experience the world class City of Beverly Hills.
Strategic Goals
Establishing Our Role, Effective Communication, Quality Service, Employee Development and Effective Leadership Strategies
Core Service Areas
Utilities, Event Services, Parking Services, Infrastructure Management, Environmental Sustainability, Public Works Services Administration, Emergency Management



