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DriveCam Pilot Program
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This memorandum is to inform the Public Works Commission about a pilot program the
Solid Waste division will be under taking to improve safety and reduce the cost of City
vehicle operations. Starting in late August or early September at no cost to the City, we
will begin testing equipment from DriveCam, a San Diego-based company, which is
designed to reduce fuel costs, accidents and injuries.

The pilot program will include sanitation trucks and parking enforcement vehicles; it has
two main components:

• A fuel management module that tracks location, speed and fuel consumption
of the vehicle. This data will be used to train drivers on best routes and driving
practices.

• A video recorder will capture video and audio ONLY if there is an event such
as a collision, sudden change in speed or hard braking. The purpose of the
video recorder is to determine quickly the actual cause of an accident or
unsafe maneuver and to identify areas for driver improvement.

The test period will last for 120 days. As part of the test program, the City intends to
provide training using peer instructors chosen from City staff. In addition, a program to
reward the City’s safest drivers is being developed. It’s important to note that there will
be no disciplinary actions taken during the four-month pilot program as a result of data
gathered from the equipment but that policy will be revised as appropriate if the system
is installed on permanent basis. The purpose of the pilot program is only to determine if
it is a cost-effective program for the City.

If we find that the data can be used successfully to reduce costs and improve driver
safety, staff may recommend purchasing the equipment and the matter will be brought
to the City Council for approval after a competitive procurement process.




