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MEMORANDUM
TO: Public Works Commission
FROM: Colonel J. Burnley, Solid Waste Manager Vb
DATE: April 11,2013
SUBJECT: Refuse container and label replacement project

This memorandum serves as an update on staff's proposed refuse container
replacement project. While the project has yet to be finalized, the following describes
the general approach envisioned by staff. Staff proposes to commence the project in
fiscal year 2013/14 with the release of an RFP during the summer months to replace
approximately 2,700 containers servicing the alleys south of Wilshire Boulevard. The
containers have a 300 gallon capacity. Staff envisions completing this project over a 2-
year period in order to spread out the expenses and minimize operational inefficiencies.
The capacity of the containers will be reduced from 300 gallon to 250 thereby
minimizing their footprint by approximately 11 inches. Staff considers this benefit to be
critical for operations.

Staff is aware of the Commission’s suggestion to replace current bin labels with new
(Recycle: We Do It For You) labels. Staff plans to replace all of the affected containers
with a colored mold in graphic (Recycle: We Do It For You) label. Staff proposes
utilizing the base of the displaced containers to replace all the blue and black containers
located north of Santa Monica and replacing the old lid with the new color graph in mold
for uniformity. Staff anticipates showing a 250 gallon sample with mold in graphic at the
meeting.

Estimated cost:

2,300 250 gallon containers Est. unit price $190.00 $437,000
2,700 300 gallon split lids Est. unit price $ 80.78 $218,106
$655,106

Benefits:

" 250 gallon containers provides more spacing in the alley for collection

* Provides for easier residential alley mobility

= Reduction in liability claims for property damage

" Less wear and tear on mechanical arm of truck from weight savings

®= Additional containers in some locations

* Educational opportunity

* Uniformity with larger containers

Colored mold in graphic label for longevity



