CITY OF BEVERLY HILLS

TRAFFIC & PARKING COMMISSION

September 3, 2015
TO: Traffic & Parking Commission
FROM: Aaron Kunz, Deputy Director of Transportation

SUBJECT: North Santa Monica Boulevard Construction Mitigation

At its August 6, 2015 meeting, the Traffic & Parking Commission scheduled two public outreach
meetings to receive public input on mitigation measures for the Santa Monica Boulevard
reconstruction project as follows:

e September 30, 2015 at 6:30 pm.
e October 1, 2015 at 12:30 pm.

The recommended format for the meetings includes a 30-minute “open house” to provide the
public an opportunity to learn about the project and ask questions of the project team. The
“open house” will be followed by a presentation by the Psomas Team and then public comment.
After public comment on September 30", the Commission will leave the comment period open
and adjourn until October 1. Following public comment on October 1, 2015, time permitting, the
Commission will discuss traffic mitigation issues and the public input received and will develop
recommendations to City Council.

Attached is a draft PowerPoint presentation prepared for the public outreach meetings for
Commission review. Staff seeks input on the content of the presentation at the September 3,
2015 meeting. Staff will also draft display materials for the open houses and have those
available for Commission review on September 30". Staff suggests that the Commission refrain
from making specific recommendations on mitigation measures until after receiving comment at
the public outreach meetings.

in addition, an inter-departmental team will coordinate emergency response and evacuation
planning related to the reconstruction project and will report back to the Commission.
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North Santa Monica Blvd Reconstruction
Community Meeting Presentation
September 30 & October 1, 2015




Project Description
Schedule

Need For Traffic Mitigation
Public Information
Residential Streets

South Santa Monica Boulev@ R
4 p 7




* Need for the Project
Pavement deterioration beyond repair by another overlay
Curbs and gutters in disrepair
Base material saturated and not stable — must be replaced
Drainage not functioning — along Santa Monica Blvd and alleys
Street lighting inconsistent

* Project Elements e@
Complete reconstruction of pavem as

Initial phase Wilshire Blvd. to Doheny Driv
Widening south side along five parking structures T
Storm drain replacement

New street lighting

Bicycle lane striping TBD




Timeline:

2013 and 2014:

City Council reviewed many options for widening as a part of
improving NSMB. In the spring of 2013 they appointed a Blue Ribbon
Committee to hold public meetings.

After deciding against widening, it was determined that a

construction schedule of up to 30 Months, when keeping no less than
4 travel lanes during construction, wagunacceptable.

A City Council Ad Hoc Committee rm ded a “Construction
Alternative 4” which reduced the overs uctjon schedule to 21-
23 Months with a minimum 2 lanes for short La4n




Timeline (Cont’d):

January 2015:
e City Council directed the start of design
e Requested designers explore widening of NSMB from Canon to
Wilshire and possibility of medians.

March July 2015 TPC Review:
Overview of City Council direction ﬁted lane closure scenario
Review of contracting process/examplé€s on mitigation
measures ﬁ

Review of possible project-specific construction mu’ugat

measures

Recommendation to City Council; possible parking restrictions on
_______South SMB_




Timeline (Cont’d):

July 2015;

e City Council considered parking restrictions and
working extended work hour measures. Directed widening 2’4" from
Wilshire to Canon.

September 30 & October 1:
e Public Outreach at TPC

October: O
e  TPC further refinement of possible mitigation 4
measures; recommendation to City Council for p
contracting 7\
October:

e  City Council consideration of TPC recommendations;
direction to staff for contracting




Timeline (Cont’d):

November: Contract bidding incorporating mitigation measures

February 2016: City Council Contract Award

March 2016: Public Outreach at T@ ss final mitigation
measures, constructi r@ ubllc resources
for information

March 2016-May 2018: Construction and Contlnued treach

» Possible Mitigation measures: extended work hours,




Existing five-lane cross section will be reduced to create
construction work areas

During some stages of construction, North Santa Monica
Boulevard will be reduced to less than two lanes in each direction

Reduced capacity on North Santa Monica Boulevard will increase
congestion and lead some motorists: seek alternate routes
ude:

The most likely alternate routes incl Q
e Parallel residential streets north of the B uArdp

e South Santa Monica Boulevard




e Public Information Program to encourage
through traffic to use preferred alternate
routes (e.g., Olympic Blvd.)

 Measures to prevent diversion to residential
streets

e Measures to maintain bUSI riangle
access on South Santa Monica I7.card




e City website — project updates
e Contractor measures:
e Advanced Warning Signs in WeHo

and Los Angeles
e Real time traffic informati
e Community meetings/TP
e Public outreach consultant as p'Qf




e All Lanes Open (two through lanes each
direction, plus left turn lanes) — construction
on edges of roadway

e Four Lanes Open (two 10’ lanes each

direction, no left turns) — creates room for
work in roadway O

e Three Lanes Open (two w t;ng(%, one
eastbound) — when additional

needed for construction in roadway




Two Through Lanes in Each Direction

= |Left Turns Prohibited
= Redirect eastbound traffic to SSMB
= Detour westbound lefts to Park Way for Business Triangle access

= Westbound Through Traffic Diversion
= | ikely to occur at start of construction segment
= |f at Doheny, prevent diversion Carmellta
= |f further west, prevent right tu ntQ_north-south streets that
intersect Carmelita é

= |ess potential for diversion north of NSMB
= Likely diversion to SSMB
= Options for SSMB mitigation (later in presentation)

= Eastbound Through Traffic DlverS|on 7




Two Westbound Through Lanes, One Eastbound Lane
= Rationale = Transition at Moreno Drive facilitates eastbound traffic

= |eft Turns Prohibited
= Redirect eastbound traffic to SSMB
» Detour westbound lefts to Park Way for Business Triangle access

= Westbound Through Traffic Diversi
= Likely to occur at start of construc&

= |f at Doheny, prevent diversion to

egment
= |f further west, prevent right turns onto n‘ -S %tre Fterseot Carmelita

= Eastbound Through Traffic Diversion
= |_ess potential for diversion north of NSMB
= Likely diversion to SSMB
u Optlons for SSMB m|t|gat|on




Two Lanes Open

May not be
necessary or only
for periods of short
duration (e.g.,
overnight)

Widening along

nta I\/Ionlca five
| uctures
! need

for two Ian
construction stage
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Existing Cross Section

DRAFT

South Santa Monica Boulevard Striping Options
During the North Santa Monica Construction

Between Beverly and Wilshire — typical block- Not at intersections

Existing:

Parking | EB lane2 . EBlane 1 | W8 lane 1 | WB lane 2 Parking

L
7.0° 9’ 9 9 9 7.0

13 spaces on the southside
26 spaces on the northside
1 Passenger loading
40-Total




Option A: Remove Parking South Side and Restripe During
Entire Construction

Option B: Remove Parking South Side and Restripe Only
During Period of Heaviest Construction

Increases SSMB Capacity appro[jwately 9-16%

/?,4pr




Options A or B

South Santa Monica Boulevard Striping Options
During the North Santa Monica Construction

Between Beverly Drive and Wilshire BI.

Options A and B:

The removal of parking on the south side during the construction of NSM.

EB lane2 EBlane 1 . WB lane 1 | W8 lane 2, Parking 1

10’ 10’ 11 8’

50

No spaces on the southside

26 spaces on the northside

1 Passenger loading

8: possible to add on the nothside
35-Total

DEPARTMENT OF COMMUNITY DEVELOPMENT-TRANSPORTATION- 6-25-15- BV




Option C: Remove Parking on Both Sides and Restripe
With Continuous Two-Way Left Turn Lane

or
With Three Lanes Eastbound/Two Westbound

Increases SSMB Capacity approximately 25% with two-
way left turn lane

Three lanes E/B, Two W/B Increas sﬁ 75% in E/B

direction, 25% in W/B direction ass

yiurns




Option C

South Santa Monica Boulevard Striping Options
During the North Santa Monica Construction

Optio n C . Between Beverly Drive and Wilshire BI.

The removal of parking on both sides and complete restriping

EB lane2 £8 lane 1 Turning lane W8 lane 1 ; WB lane 2

10.5° 9.5 10’ 9.5’ 10.5’

50

27 spaces along the north side of the street and 13 spaces along the south side would be removed.

0 spaces on the southside
0 spaces on the northside
-40

Center turn lane could be operated as third eastbound lane




South Santa Monica Blvd Options

= Option D: Peak Period Parking Restrictions

= Increases SSMB Capacity approximately 6%




Option D

South Santa Monica Boulevard Striping Options
During the North Santa Monica Construction

Between Beverly and Wilshire — typical block- Not at intersections

Option D

EB lane2 ' EB lane 1 WB lane 1 WB lane 2

16 ' 9 9 16’

Peak period parking prohibitions.

Periods TBD depending construction phasing
Parking loss: undefined.




Identity replacement parking

Potential for valet parking to
off-site lot — Potential on-
demand app

Attendant parking in Santa

Monica five
Inc@e quwement for

replac ;ﬂ%mg in
contractor’ ?swr[h

parameters specifiéd




e Keep all business triangle cross streets
open to at least half-street width

e Maintain left turn access to minimum

number of streets accessing the triangle

e Residential streets eagtyf Rexford — can
be closed but no more %) at once

rél\ a}eess

e Red Flag Warning days addi
requirements




Turn Prohibitions and Diverters to prevent cut
through traffic

East end of Carmelita, West end of Elevado likely
candidates

Turn restrictions off of NSMB at beginning of each

construction stage

Allowance in contractor’s COpfact for number of
iIntersections that may requj ricades, diverters,
traffic enforcement, etc. é

ra |

Contractor to prepare detailed t ement
plans by phase and retain flexibility to r r71~to
traffic conditions

Traffic monitoring




e Turn restrictions on
SSMB to prevent
diversion to Moreno
Drive

e Peak periods

. Sc@ol urs
e,




Traffic Mitigation Tool Box — Public
Information on Construction Activities

Construction Notices

WHAT TO EXPRCT
o Avwarh s received meczsiary permas
are appronals.

SUMMARY

The Cesg uleter wil e contcung
bt angelstwain 4 Washre 30d Le
Clonm o Saarutay, duly 12 trovn Sam urad
Som.

Werk canslsts of gratechnics! sampies berg
estracied by vae of 3 small dnlling wachine.

Tha apernson requares the fallavary tows ot s ¢ offeced stocm to savae o
clanurar: Aerrative boandng locaner. Resk time

viprmation medatia
metrasd/rcryre/pvomro o
$23.GOMETRA.

Advance Warning Dynamic
Message Signs | fo

@ o mesfpupiehnens
3 1witser comjpuepletascen

CONTACT US
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Additional traffic management staff

31




e Specified Minimum Number of Advance Warning
Signs

e Real Time traffic data, detour information via
website

e Traffic management staffi%

e Hot line for complaints

/?4/0?




Goals of Construction Mitigation Plan

Provide sufficient parameters to minimize impacts to City
residential areas and maintain access to businesses

Gives contractor enough flexibility to develop a
construction plan that expedijtes construction and/or

reduces Costs.

Allows flexibility to change mitigatiir4apes based on

changing traffic patterns

r

Keeps public informed of project




 Finalize Construction Contract
Requirements

e Hire Construction Contractor

e Contractor develops detailed staging plan
and schedule tQ—
e Contractor to work wi

traffic
mitigation |mplementat|on '2'




