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PROFILE OF BEVERLY HILLS, CA

The City of Beverly Hills, a long-established residential city and
commercial center is located within Los Angeles County in
Southern California. The City, incorporated in 1914, has an
estimated 2006 population of 34,979. From the beginning, when it
was planned as a subdivision in 1906, Beverly Hills was designed as
a special place. In subsequent years, much has changed, but not the
desire to keep it special. As a result, the City of Beverly Hills has
established a tradition of providing residents, businesses, and
visitors with a superior level of public safety services, premium life
enrichment opportunities, and a renowned physical environment.
From rolling hillside estate homes, to charming family bungalows
and apartments, to a world renowned business community, Beverly
Hills provides its residents, visitors, and business partners a
community often sought but rarely found in modern urban centers.

Beverly Hills is blessed by a healthy business community. Revenues
generated from the business sector represent about 80% of total
General Fund revenues. This allows the City to provide residents
with the finest of residential living environments: clearly the City
Council’s first objective. Over the last few years, Beverly Hills has
become the home of many entertainment industry headquarters,
especially in the music recording field. The City has also attracted
the most prestigious art galleries in the country, and some of the
major talent agencies. In the retail field, Beverly Hills has enjoyed
remarkable reinvestment in all geographical and market areas.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Beverly Hills

California

For the Fiscal Year Beginning

July 1, 2007

Executive Director

President

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Beverly Hills, California for its annual budget for
the fiscal year beginning July 1, 2007. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device.

This award is valid for a period of one year only. We believe our budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Certificate of Award
For

Excellence in Operating Budgeting

Fiscal Year 2007-2008

The California Society of Municipal Finance Officers (CSMFQ) proudly presents this certificate to

City of Beverly Hills

For meeting the criteria established to achieve the Excellence Award in the OPERATING BUDGET CATEGORY.
March 6, 2008
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PROPOSED BUDGET

Honorable Mayor, City Council Members and Citizens of Beverly Hills:

I am pleased to present the City of Beverly Hills’ Proposed Budget for Fiscal Year (FY)
2008/09. This document reflects in fiscal terms the goals and priorities established by the
City Council, and provide a practical framework for implementing those policies
throughout the coming year.

Fiscal Context

An overriding consideration of this proposed budget is the ‘financial crossover’ issue, the
economic forecast showing that the City is perilously close to the point when
expenditures will outpace revenues. While Beverly Hills is somewhat more isolated from
economic downturns occurring throughout the state and the nation, the City is still
susceptible to the impacts of a slumping economy. The rapidly expanding revenue base in
past years is not expected to continue, and in the interest of fiscal prudence, this budget
contains no assumptions that City revenues will grow at previous rates. Instead, the
document before you represents the City’s continued commitment to careful fiscal
management, balancing community needs with available resources, and using established
policies and sound administrative practices. With that stated, the 2008/09 budget is a
balanced one, whereby all expenditures are supported by revenues.

In developing the FY 2008/09 budget, City staff is committed to the challenge of aligning
escalating fixed costs — such as construction expenses, energy, fuel and unfunded liability
or retiree health insurance costs — with slower-growing revenues. The result is a fiscally
responsible budget that meets the quality-of-life expectations of the community while at
the same time exploring new options for revenue generation.

It should also be noted that the fundamental cost associated with maintaining the same
level of service to the community is built in at $6 million to $8 million each year. This,
coupled with the quest to maintain the quality of life expectations of the community, has
resulted in an ever-present concern that Beverly Hills’ traditionally strong economic base
may be unsustainable without expanding this economic base and/or incorporating new

CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET -

+ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET -



PROPOSED BUDGET

revenue sources. This concern is further exacerbated by the ever-increasing competition
the city faces from other markets and tourism venues - both national and international.

Top Priority Goals

The City Council’s multi-tiered approach to prioritizing important programs and issues
in Beverly Hills provides clear direction to the City staff for the coming fiscal year. The
high-priority items also correspond directly to the City Council’s five adopted vision
statements, which showcase those qualities that most exemplify Beverly Hills. The vision
statements are:

< Beverly Hills offers the highest quality of life achievable and maintains a unique
and friendly character for residents, visitors and neighbors;

< Beverly Hills is a world-class community, offering an extraordinary environment,
activities and events;

< Beverly Hills is known throughout the region, state and nation as a leading-edge,
innovative community in its government, business and technology programs;

< Beverly Hills is committed to being the safest city in America; and

% Beverly Hills is known internationally for its alluring and distinctive hotels, retail

stores, restaurants and entertainment and headquarters businesses.

The City Council identified 32 high-priority initiatives and capital improvement projects
for 2008-2009, and synthesized those into 13 “Top Priority Goals.” It is these goals that
were used to shape the proposed budget. As we enter the next fiscal year, all departmental
budgets and workload priorities will be aligned to address the City Council’s 13 most
critical priorities. They are:

< Develop traffic relief solutions for major streets
% Advance public works and capital projects

7
*

¢ Implement updated Parks Master Plans
» Develop and enhance “Class A” office space
< Complete the General Plan update

7
0

Continue to develop high-technology homeland security initiatives (including
CCTV and ALPR, among others)
Promote emergency preparedness programs

7
0

*

Identify technology opportunities for police, fire and public safety

>

7
*

Establish the “Ombudsman 311”7 customer service program
< Pursue ballot options to increase tax revenues
< Develop the parking garage at 455 Crescent
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PROPOSED BUDGET

®

< Establish a plan to define and promote “nightlife”
< Create a plan to enhance the quality of experience in the Triangle and Wilshire
Corridor

Beyond these 13 critical priorities, the City Council identified a number of lower-tiered
initiatives that further refine departmental work plans. Second-level activities in the
Council’s list of priorities include: developing Greystone for broader public use,
promoting completion of the Cultural Center, establishing strong architectural standards
to protect the quality of the built environment, focusing technology on IT infrastructure
and WiFi capabilities throughout the City, completing the Entertainment Business
District Plan and launching business retention and business attraction plans.

Implicit in these City Council vision statements are expectations that the City remain in
the forefront in utilizing new technologies and innovative enhancements to sustain the
City’s reputation and enhance the safety of Beverly Hills’ residents and businesses. By
way of example, the City is increasingly focusing police energies to fight ‘cyber crime,’
identity theft and organized criminal gangs. These fast-growing criminal threats are
increasingly using more sophisticated technologies, requiring law enforcement agencies
to stay ahead of these trends with ever-increasing resources.

At the same time, enhanced efforts will be devoted to organizational development issues
that impact the City’s budget, particularly those that related to managing a large
enterprise composed of over 1,000 municipal government employees. Key issues for
attention during the upcoming fiscal year include a nationwide labor shortage which
results in increased recruitment and retention expenses and the need for comprehensive
succession planning to prepare for the wave of impending retirements from our
workforce. These issues are not isolated to public agencies; however, the impact on the
City’s budget cannot be underestimated.

Budget Highlights

Following is a very general summary of revenue and expenditure items that have a
particular significance in the FY 2008/09 budget.

General Fund revenues are projected to be $172.2 million, and expenses are anticipated to
come in at $171.8 million, resulting in a positive ending balance of $450,000. Within the
General Fund budget, $1.5 million are one-time revenues, and $2.3 million are one-time
expenses. This leaves the General Fund with $170.0 as ongoing revenues and $169.5
million as ongoing expenses.
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PROPOSED BUDGET

For FY 2008/09, appropriations are estimated at $343.1 million for all operating expenses
and $61.0 million for Capital Improvement Projects, totaling $404.0 million in requested
appropriations. Enterprise fund operations and capital projects are projected to total
$114.6 million. This year’s total appropriations represent a 2.2 percent reduction from
last year’s budget of $413.2 million.

General Fund Revenues for FY 2008/09 assumes the following:
o Conservative increases to the four major revenue sources: Property Tax, Sales Tax,
Transient Occupancy Tax and Business Tax
o User fee revenues to increase by a CPI of 4.2 percent
e Opening and partial year operations of the Montage Hotel

With continual discussions about “recessions” and economic uncertainty, the four major
General Fund revenues are conservatively projected to total $125.7 million compared to
projected revenues of $121.7 million for FY 2007/08, representing an increase of 3.3%.
Again, this projection includes potential revenues from the new Montage hotel opening.

Revenue from Fines & Penalties is projected at $6.7 million for FY 2007/08, and $7.8
million for FY 2008/09. Increases are mostly attributable to greater parking enforcement
and speed enforcement. Over the years the category Charges for Services has been
impacted by several different factors. First, in FY 2003/04 a decision was made to transfer
the parking meter operation back to the General Fund from the Parking Enterprise Fund
resulting in an increase of about $2.4 million. Then, in FY 2005/06, the decision to
establish the Policy, Administration & Legal Internal Service Fund transferred about $4.3
million out of the General Fund. Licenses & Permits revenues, especially in the Building,
Planning and Engineering Departments, are projected based on foreseeable development.
Overall, General Fund revenues are projected to be $172.2 million for FY 2008/09, a 2.9%
increase from FY 2007/08 year end projection of $167.3 million

In an effort to help the Parking Enterprise Fund (81) due to a change in our free parking
policies, for FY 2008/09 staff recommends transitioning the Parking Meter program to
the Parking Enterprise Fund (81) from the General Fund (01). This transition includes:

e Moving all parking meter revenues (approx $2.9 mil) to the Parking Enterprise
Fund;

e Moving all parking meter operating expenditures (approx $1.3 mil) to the Parking
Enterprise Fund; and

e Providing Fund 81 with a $5.5 million loan for capital expenses at the newly built
Gardens Building.
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General Fund Expenditures for FY 2008/09 assume the following:

e Increases in salaries due to Memorandum of Understanding (MOU) agreements;

e Zero percent increase in supplies and services for most programs;

e A realignment of Internal Service Fund charges among departments and funds;

e Implementation of a long term Equipment Replacement Program; and

e Continued City Council commitment of $10 million towards City infrastructure
replacement and upgrade of capital projects.

Included in this budget document is a new concept designed to ensure workforce stability
to maintain consistently high levels of service to the Beverly Hills community. By
accelerating the recruitment process in both the Police Department and Public Works
Departments (for a total of nine positions) through ‘overhiring,’ the City ensures
smoother succession planning and staff training to maintain continuity of service in
critical service arenas.

As in previous fiscal years, the City projects a higher than originally projected General
Fund surplus (revenues over expenditures) for FY 2007/08. This surplus results from
over-realization of revenue as well as unspent budgeted expenditures by departments due
to prudent spending practices. Therefore, the budget presented to the City Council also
includes using that surplus to fund additional one-time expenses and the Equipment
Replacement Program. This strategy means that the FY 2008/09 Proposed Budget funds
primarily ongoing expenses. The concept is that only ongoing requests are allowed in the
proposed budget, while one-time requests, if approved by the City Manager, will utilize
one-time surplus in the current year.

Program Budget

This document is also designed as a program-based budget, the fourth consecutive year it
has been presented as such. Introduced in FY 2005/06, the program-based budget
structure was designed with a five-year implementation period to allow development of
the necessary software, financial processes and training. It is also a dynamic budgeting
system designed to meet changing needs and an increased information base. So, here
again, written narratives are provided for each service and program included in all City
departments, along with associated costs and measurement tools in place.

For the first time ever, the City is also providing a new metric feature which indicates the
measurement of staff time required to complete ongoing, dedicated tasks, as well as for
special or new work plan items. This type of format allows reviewers to see at a glance
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how much a program costs, how much time is expended in developing and delivering the
service, and what its comparable value is as a community service. This cost and time
accounting features require every program to be justified annually, in terms of meeting
intended objectives and value received for the dollars and hours expended. Thus, a
program-based budget not only helps identify the services we are delivering, it also
provides transparency for the sources and the uses of funding.

Last year’s budget included service level indicators to measure performance and provide a
sense of the outcome each program would achieve. This year’s budget also contains
service level indicators, which are very useful in determining whether the offered services
are being provided in a cost-effective, efficient manner. Another tool for tracking the
progress of various programs and services is the quarterly report, delivered to the City
Council throughout the fiscal year. These timely reports help the Council and members of
the broader Beverly Hills community closely monitor important issues facing the City,
providing a window to the City’s work efforts on behalf of the community.

All City departments are responsible for meeting policy goals and ensuring long-term
financial health for Beverly Hills. Each department is individually accountable for dozens
of initiatives and programs, translating to more than 473 Citywide work plans and capital
improvement projects. To efficiently and directly address the City Council’s highest
priorities, each department initiative is tied to at least one of the Council’s goals for the
community. The FY 2008/09 Proposed Budget was crafted to refine financial and staffing
priorities for those critical programs the Council believes will best serve the community,
maintain critical city infrastructure and advance the City’s vision for creating the ‘safest
and smartest small city in America.’

Conclusion

The proposed budget for FY 2008/09 is the culmination of months of effort by City staff
to balance available resources with the services desired by Beverly Hills residents, visitors
and businesses. It represents staff’s best recommendations for meeting fund balance
requirements and service delivery objectives, while providing tangible outcomes for
programs and projects rooted in the City Council’s important goal-setting work. This
comprehensive financial plan will guide the City of Beverly Hills through the next fiscal
year.

As is the case for all budgets, the document before you is a fluid one. Developing and
monitoring city budgets is an ongoing process, with modifications and adjustments made
throughout the year to respond to unanticipated events. There are finite numbers in this
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budget proposal, but there are also some unknowns, for which the City must be
tinancially prepared.

Despite the seeming ability of Beverly Hills to weather the financial storms swirling about
us — the downturn in the housing market and related credit crunch, for example - it
would be a mistake to assume the City is immune to external economic forces. It does
seem likely that the City’s tax base will be affected by much of what is happening
throughout the State and the nation today, the only uncertainty is the degree of change.
We do know that the City’s financial picture must include rising costs in key areas, such
as fuel and utilities, and that the need to keep up with increases in built-in overhead
accounts for much of the growth in this budget.

The FY 2008/09 budget appropriately considers these economic realities and positions the
City to act as needed in the coming years. Understanding that costs are rising faster than
revenues, the City Council has exhibited prudent fiscal foresight and continues to face
head-on the very real possibility of dipping service levels in the wake of serious financial
constraints. The major components of costs in our budget are those with the greatest
inflationary pressures. Thus, to ensure that revenues keep pace with expenditures, the
City must look toward economic growth through either cutbacks in municipal services,
expansion of the economic base via smart development, or voter-approved tax increases.

Because Beverly Hills is almost entirely developed, the City has few opportunities for true
growth. Only 9 percent of the land in Beverly Hills is zoned for commercial activity, and
on this very small percentage of area, the City must maximize every economic
opportunity. With so much revenue riding on this extremely limited commercial
property, it is critical that City leaders thoroughly and judiciously consider any proposal
regarding its current or future use. The General Plan update, due to be completed this
year, should add much clarity to the issue of land use in Beverly Hills.

While the foundation of the FY 2008/09 budget rests upon the City Council’s vision for
the community, this document also relies on the expertise of the City’s financial analysts,
department managers and employees. As is always the case, preparing a budget requires
teamwork, creativity and a wealth of ideas. When the final document is presented to the
City Council, it has been shaped by many hands into a fiscally responsible budget that
meets the needs and expectations of the community.

With that, I am proud to commend City staff throughout the organization for the
collaborative and disciplined efforts that went into developing and producing this budget.
I would also like to thank the Beverly Hills City Council for its leadership in facing the
fiscal challenges before us, crafting the goals that will help us meet those challenges, and
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moving our City forward in a positive direction. On behalf of the entire staff, I pledge our
commitment to give you the best we have so that we may continue to provide the highest
standard of service to the people of Beverly Hills.

Respectfully submitted,

el ) 1l

Roderick J. Wood
City Manager
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City of Beverly Hills

Budget Introduction

* CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET *

» CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS + 2008/09 FISCAL YEAR BUDGET



PROPOSED BUDGET

* 139dN4g dV3IA 1vIOSId 60/800¢ « ST1IH AT4IAIE 40 ALIO » 139ANEF dVIA TVOSIH 60/800¢ * ST1IH AT4IAIE 40 ALID » 139dNgG dVIA TVIOSId 60/800¢ » STIIH ATdIAIE 40 ALID « 139ANEG dVAA TVOSIH 60/800¢ * ST1IH AT4IAIE 4O ALID «

» CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS + 2008/09 FISCAL YEAR BUDGET




PROPOSED BUDGET

Summary of the Budget and Accounting Structure

The City of Beverly Hills uses the same basis for budgeting as for accounting. Governmental
fund financial statements are budgeted and reported using a modified accrual basis of
accounting. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the City
considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Property taxes and taxpayer-assessed tax revenues (e.g., franchise taxes, sales taxes,
motor vehicle fees, etc.), net of estimated refunds and uncollectible amounts, and interest
associated with the current fiscal period are all considered susceptible to accrual and so have been
recognized as revenues of the current fiscal period. All other revenue items are considered
measurable and available only when cash is received by the City. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences, are recorded only when
payment is due.

To budget and record financial transactions, the City of Beverly Hills uses several different types
of funds: governmental, capital proprietary, internal service, and special revenue funds. This
practice is also referred to as "fund accounting”.

The City budgets for the following major governmental funds:

e General Fund (01) - The General Fund is the City’s primary operating fund. These are
unrestricted funds generated from Business, Sales, Property and Transient Occupancy taxes
and other general revenues available for discretionary spending. The General Fund is used
to record only current revenues and current expenses; it does not recognize either long-
term assets or liabilities. It is the fund that provides traditional governmental services such
as public safety, library and recreational services. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund. It is
the fund that provides traditional governmental services such as public safety, library and
recreational services.
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Infrastructure Fund (06) - Primarily a subset of the General Fund used to recognize and
fund long-term public capital improvement projects or property expenditures including,
but not limited to, replacement of the City’s roadways and street improvements, street
lighting system, and other infrastructure projects for assets which belong to the General
Fund.

Additionally, the City budgets for special revenue and internal service funds:

Special Revenue Funds (10-32) - These are restricted funds with dedicated funding
sources, such as: Park & Recreation Tax Fund, which receives fees from new development
that may only be used for park related expenses; Propositions A & C Transportation
Funds derived from sales tax entitlements and administered by the Los Angeles County
Metropolitan Transportation Authority (MTA) may be used only for transportation or
transportation related programs and expenses; and Fine Art Fund, which receives fees
from new development that may only used only to provide public art and art exhibitions.

Internal Service Funds (08, 40-48) - Internal Service Funds account for a variety of
services provided to other departments or agencies of the City on a cost reimbursement
basis. These services include information technology, capital assets (governmental capital
assets excluding infrastructure assets and the City’s fine art collection) and related
maintenance and financing, reprographics, cable television, liability insurance, workers’
compensation insurance, unemployment insurance and employee benefits. Rentals to
user departments and divisions for internal service capital assets are based on 1) capital
replacement, 2) repairs and maintenance costs and 3) fuel usage. The capital replacement
charge, based on the estimated net replacement cost of the asset allocated over the asset’s
estimated useful life, is used by the City to reduce budgetary swings in user departments
for periodic capital replacement.

The City budgets for the following major enterprise funds:

Water Enterprise Fund (80) - This fund accounts for all financial aspects of the City’s
water operations. The City obtains its water from the Metropolitan Water District of
Southern California and distributes it throughout the City and portions of the City of West
Hollywood. The City has completed construction of a water treatment facility through a
lease-purchase-operate-finance arrangement to treat local well water that is anticipated to
meet approximately 20% of its water needs. The acquisition and construction of water
system facilities have primarily been financed through the issuance of general obligation
and revenue bonds supported by water service charges established by City Council action.
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e Parking Facilities Enterprise Fund (81) - This fund accounts for the City’s self-supporting
parking operations. The acquisition and construction of parking facilities have primarily
been financed through the issuance of revenue bonds supported by parking fees charged to
the public and lease payments from retail facilities located in the parking structures.

e Solid Waste Enterprise Fund (83) — This fund accounts for the collection and disposal of
solid waste generated by commercial and residential users in the City. Solid waste
operations are primarily financed through user charges established by City Council action.

e Wastewater Enterprise Fund (84) - This fund accounts for the collection and disposal of
wastewater generated within the City. The acquisition and construction of wastewater
facilities and capacity rights in the City of Los Angeles Hyperion Treatment Plant have
primarily been financed through the issuance of revenue bonds supported by user charges
established by City Council action.

e Stormwater Enterprise Fund (85) - This fund accounts for the certain standards for street
sweeping, storm drain maintenance and other environmental quality programs mandated
under the Federal “Clean Up the Bay” program. Stormwater operations are financed
through user charges established by City Council action.

Private-sector standards of accounting, reporting and budgeting issued prior to December 1,
1989, generally are followed by the City to the extent that those standards do not conflict with
or contradict guidance of the Governmental Accounting Standards Board (GASB). The City
also has the option of following subsequent private-sector guidance for its business-type
activities and enterprise funds, subject to the same limitation. The City has elected not to
follow subsequent private-sector guidance.

As a general rule, the effect of inter-fund activity has been eliminated from the City's
government-wide budgeting practices and financial statements. Exceptions to this general rule
are internal service fund charges and charges for billing, legislative assistance and similar
services to business-type activities, as well as various other functions of the City. Elimination of
these charges would distort the direct costs and program revenues reported for the various
functions concerned.
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Description of Revenue Sources

The four major sources of General Fund revenue, which generate about 74% of General Fund
total income, include Property Tax, Sales Tax, Transient Occupancy Tax and Business Tax.

Property Tax

A property tax is imposed on each deed, instrument, or writing by which any lands, tenements,
or other realty sold within the city shall be granted, assigned, transferred, or otherwise conveyed
to, or vested in, the purchaser or purchasers, or any other person or persons, by their direction,
when the consideration or value of the interest or property conveyed, exclusive of the value of
any lien or encumbrances remaining thereon at the time of sale exceeds one hundred dollars
($100.00) a tax at the rate of twenty seven and one-half cents ($0.275) for each five hundred
dollars ($500.00) or fractional part thereof. City of Beverly Hills - Municipal Code 3-1-402.

Sales Tax

The City imposes a tax for the privilege of selling tangible personal property at retail upon every
retailer in the city at the rate of one percent (1%) of the gross receipts of the retailer from the sale
of all tangible personal property sold by that person at retail in the city, and a use tax of one
percent (1%) of the purchase price upon the storage, use or other consumption of tangible
personal property purchased from a retailer for storage, use or consumption in the City. City of
Beverly Hills - Municipal Code 3-1-103

The adopted sales and use tax law complies with the requirements and limitations contained in
part 1.5 of Division 2 of the State Revenue and Taxation Code, and can be administered and
collected by the State Board of Equalization.

Transient Occupancy Tax

For the privilege of occupancy in any hotel within city limits, each transient is subject to and shall
pay a tax in the amount of fourteen percent (14%) of the rent charged by the operator. Such tax
shall constitute a debt owed by the transient to the city, which debt shall be extinguished only by
payment to the operator or to the city. The transient shall pay the tax to the operator of the hotel
at the time the rent is paid. City of Beverly Hills - Municipal Code 3-1-303.

The full amount of tax collected shall be remitted to the city by the operator on or before the last
day of the month immediately following the close of the prior month. City of Beverly Hills -
Municipal Code 3-1-307.
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Business Tax
Every person who engages in any business within the city must register with the Administrative
Services Department and pay a separate business tax for:

1) Each establishment or location within the city at which registrant conducts business; and
2) Each type of business in which a registrant conducts at every primary and branch
establishment within the city.

Where business is engaged in from one or more locations outside the city, only one registration
for each classification of business is required for engaging in that business in the city from all
such outside locations. City of Beverly Hills - Municipal Code 3-1-208.

Computation of Business Tax

The business tax is computed by multiplying the measures of business activity, such as gross
receipts, gross payroll, gross operating expenses, number of vehicles, machines, devices or articles
of equipment used, or the number of persons employed, for the classification of the business
being registered by the tax rate for the classification of the business being registered. City of

Beverly Hills - Municipal Code 3-1-210.

Other General Fund revenue sources include:

Other Taxes

Property Transfer Tax
Dwelling Unit Tax
Construction Tax
Condominium Tax

Subventions and Grants
Motor Vehicle License Fees
State Highway Maint.
Reimb.

State Library
Reimbursement

Other Intergovernmental
Revenues

Licenses and Permits
Regulatory Permits
Conditional Use Permits
Development Permits

Plan Check and Permitting
Building Permits and
Inspections

Other Development Fees

Fines and Penalties
Ordinance Violations
Motor Vehicle Code
Violations

Other Fines and Penalties

Use of Money and Property
Farmers’ Market
Concessions

Interest Earned

Franchise Electric

Oil Royalties

City Owned Property Lease
Income

City Facilities Rental Income

Charges for Current
Services

Special Events Fees

Jail Cell Fees

Vehicle Release Fees
Fingerprinting Fees
Ambulance Fees

City Sponsored Events Fees
Parking Meters

Misc. Fire Department Fees

Miscellaneous Revenues
Recoverable Expenditures
State Mandated Costs
City Property Damage
Sale of Property
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Basis of Future Revenue Estimates

The City of Beverly Hills revenue estimates are calculated by the Administrative
Services Department based on a combined study of the following factors:

e Consumer Price Index (CPI) fluctuations

e Historical trends

e Current year actual revenues collected

e Current fees, charges and rates

e Current and projected investments return rates

e Impact of major and medium size incidents at the local, national and

worldwide level that may have consequences in the City’s economic trends

Projections are also based upon information gathered from various professional
finance organizations, by the Federal Government Bureau of Labor Statistics,

information from economic publications such as the Wall Street Journal and the
UCLA Anderson School “Forecast” publication.
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City of Beverly Hills

Budget Summaries
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e
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=
Fund Balance — FY 2007 /08 2
i
>
.
07/01/07 06/30/08 3
Beginning Year-End Year-End Year-End Year-End Ending E
Fund Description Balance Revenues Trans In Trans Out  Expenditure Balance =
5
01 General Fund 64,602,911 167,293,264 6,000 5,964,596 161,185,915 64,751,664 a
.
06 Infrastructure Fund 19,323,329 772,035 5,032,910 - 15,779,540 9,348,734 I
08 Capital Assets Fund 54,139,564 62,574,470 - - 91,296,969 25,417,065 E
10 HCDA Grant Fund - 266,568 - - 263,404 3,165 uaJ
12 State Gas Tax Fund 1,800,101 933,565 - 6,000 1,924,595 803,071 5
13 In-Lieu Parking District Fund 1,123,502 812,622 - - - 1,936,124 .?_.
16 Parks & Rec Facilities Fund 11,956,845 4,355,686 - - 5,990,317 10,322,214 o
17 Inmate Welfare Fund 13,012 1,500 - - 954 13,558 I
18 Fine Arts Fund 1,473,676 58,064 - - 277,700 1,254,040 L%a
19 Law Enforcement Grant Fund 95,908 191,518 - - 173,342 114,084 2
24  Air Quality Improvement Fund 176,701 - - - - 176,701 é
30 Prop A Local Transit Fund 2,023,327 1,077,000 - - 1,557,368 1,542,959 =
31 Prop C Local Transit Fund 1,595,155 567,000 - - 589,041 1,573,114 §
32 Seized/Forfeited Prop Fund 231,359 - - - 64,385 166,974 g
40 Equipment Replacement Fund - 707,597 - - 707,597 - 8
41 Information Technology Fund 11,854,018 10,650,502 - - 18,340,511 4,164,009 :
42 Cable Television Fund 3,336,245 1,720,345 - - 1,586,744 3,469,846 =
43 Reprographics/Graphics Fund 1,248,530 2,386,035 - - 2,386,036 1,248,529 ;
44 Employee Benefits Fund 16,140,904 - - - - 16,140,904 g
45  Liability Claims Res Fund 7,060,075 5,325,031 - - 5,841,131 6,543,975 &
46 Workers' Compensation Fund 11,534,172 4,020,845 - - 3,531,420 12,023,597 G
47  Unemployment Insurance Fund 93,990 198,110 - - 99,055 193,045 %
48 Policy, Admin, Legal (PAL) Fund 2,659,397 26,789,364 - - 28,711,593 737,168 o
68 Westside Cities COG Agency - 94,200 - - 94,200 - )
a
80 Water Enterprise Fund 58,496,619 52,273,395 - - 87,157,167 23,612,846 =
81 Parking Enterprise Fund 58,691,044 15,060,957 - - 62,219,848 11,532,153 &
83  Solid Waste Enterprise Fund 8,206,691 13,641,893 1,000,000 - 17,034,500 5,814,085 u:J
84 Wastewater Enterprise Fund 10,047,508 9,087,106 - - 13,406,304 5,728,310 §
85 Stormwater Enterprise Fund 3,204,975 1,885,702 - 1,000,000 2,384,879 1,705,798 T8
[=2]
E
Total 351,129,558 382,744,373 6,038,910 6,970,596 522,604,514 210,337,731 15
b
o
T
Summary by Fund Type z
:
General Fund 64,602,911 167,293,264 6,000 5,964,596 161,185,915 64,751,664 f
Infrastructure Fund 19,323,329 772,035 5,032,910 - 15,779,540 9,348,734 S
z
Special Revenue Funds 20,489,586 8,263,522 - 6,000 10,841,106 17,906,002 o
Internal Service Funds 108,066,895 114,372,299 - - 152,501,055 69,938,139 ki
Trust & Agencies - 94,200 - - 94,200 - é’
Enterprise Funds 138,646,837 91,949,053 1,000,000 1,000,000 182,202,699 48,393,191 $
5
Total 351,129,558 382,744,373 6,038,910 6,970,596 522,604,514 210,337,731 =
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e
w
g
>
Fund Balance — FY 2008,/09 2
i
>
.
07/01/08 07/01/09 3
Beginning Year-End Year-End Year-End Year-End Ending E
Fund Description Balance Revenues Trans In Trans Out  Expenditure Balance =
5
01 General Fund 64,751,664 170,320,311 1,906,000 5,915,487 165,860,833 65,201,655 a
.
06 Infrastructure Fund 9,348,734 772,035 2,015,487 - 6,669,496 5,466,760 I
08 Capital Assets Fund 25,417,065 35,093,492 - - 41,556,831 18,953,726 E
10 HCDA Grant Fund 3,165 254,185 - - 257,350 - %
12 State Gas Tax Fund 803,071 933,565 - 6,000 850,000 880,636 v
13 In-Lieu Parking District Fund 1,936,124 812,622 - - - 2,748,746 .?_.
16 Parks & Rec Facilities Fund 10,322,214 4,827,598 - 400,000 5,569,673 9,180,139 o
17 Inmate Welfare Fund 13,558 1,500 - - - 15,058 I
18 Fine Arts Fund 1,254,040 85,279 - - - 1,339,319 L%a
19 Law Enforcement Grant Fund 114,084 100,000 - - 134,958 79,126 v
24  Air Quality Improvement Fund 176,701 - - - - 176,701 é
30 Prop A Local Transit Fund 1,542,959 1,077,000 - - 797,237 1,822,722 =
31 Prop C Local Transit Fund 1,573,114 567,000 - - 494,270 1,645,845 §
32 Seized/Forfeited Prop Fund 166,974 - - - 10,220 156,754 g
40 Equipment Replacement Fund - 972,100 - - 972,100 - 8
41 Information Technology Fund 4,164,009 11,363,921 3,500,000 - 15,694,621 3,333,309 :
42 Cable Television Fund 3,469,846 1,974,641 - - 4,049,041 1,395,446 =
43 Reprographics/Graphics Fund 1,248,529 2,499,592 - - 2,499,592 1,248,529 ;
44 Employee Benefits Fund 16,140,904 - - - 351,500 15,789,404 g
45  Liability Claims Res Fund 6,543,975 5,314,629 - - 5,514,629 6,343,975 &
46 Workers' Compensation Fund 12,023,597 3,500,692 - - 3,514,304 12,009,985 G
47  Unemployment Insurance Fund 193,045 97,048 - - 48,524 241,569 %
48 Policy, Admin, Legal (PAL) Fund 737,168 28,279,869 - - 28,274,869 742,168 o
68 Westside Cities COG Agency - 17,500 - - 17,500 - )
a
80 Water Enterprise Fund 23,612,846 26,349,564 - - 35,991,950 13,970,460 =
81 Parking Enterprise Fund 11,532,153 33,221,622 400,000 1,500,000 40,152,948 3,500,826 &
83  Solid Waste Enterprise Fund 5,814,085 14,959,216 300,000 - 17,242,968 3,830,332 u:J
84 Wastewater Enterprise Fund 5,728,310 10,704,123 - - 16,157,035 275,397 §
85 Stormwater Enterprise Fund 1,705,798 1,868,275 - 300,000 3,243,651 30,421 T8
[=2]
2
Total 210,337,731 355,967,379 8,121,487 8,121,487 395,926,100 170,379,010 5
a
3
T
Summary by Fund Type z
:
General Fund 64,751,664 170,320,311 1,906,000 5,915,487 165,860,833 65,201,655 f
Infrastructure Fund 9,348,734 772,035 2,015,487 - 6,669,496 5,466,760 S
z
Special Revenue Funds 17,906,002 8,658,749 - 406,000 8,113,707 18,045,045 o
Internal Service Funds 69,938,139 89,095,984 3,500,000 - 102,476,011 60,058,112 ki
Trust & Agencies - 17,500 - - 17,500 - é’
Enterprise Funds 48,393,191 87,102,800 700,000 1,800,000 112,788,554 21,607,437 $
3
Total 210,337,731 355,967,379 8,121,487 8,121,487 395,926,100 170,379,010 =
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FY 2008,/09 Operating and CIP Budget

Operating Capital Fund
Fund Title Budget Program Total
01 General Fund 171,776,320 171,776,320
06 Infrastructure Fund 3,429,996 3,239,500 6,669,496
08 Capital Assets Fund 28,936,781 12,620,050 41,556,831
10 HCDA Grant Fund 257,350 257,350
12 State Gas Tax Fund 6,000 850,000 856,000
16 Parks & Rec Facilities Fund 854,673 5,115,000 5,969,673
19 Law Enforcement Grant Fund 134,958 134,958
30 Prop A Local Transit Fund 797,237 797,237
31 Prop C Local Transit Fund 494,270 494,270
32 Seized/Forfeited Prop Fund 10,220 10,220
40 Equipment Replacement Fund 972,100 972,100
41 Information Technology Fund 8,500,121 7,194,500 15,694,621
42  Cable Television Fund 1,404,641 2,644,400 4,049,041
43 Reprographics/Graphics Fund 2,499,592 2,499,592
44 Employee Benefits Fund 351,500 351,500
45  Liability Claims Res Fund 5,314,629 200,000 5,514,629
46 Workers' Compensation Fund 3,514,304 3,514,304
47  Unemployment Insurance Fund 48,524 48,524
48 Policy, Admin, Legal (PAL) Fund 28,274,869 28,274,869
68 Westside Cities COG Agency 17,500 17,500
80 Water Enterprise Fund 26,480,450 9,511,500 35,991,950
81 Parking Enterprise Fund 29,825,092 11,827,856 41,652,948
83  Solid Waste Enterprise Fund 15,742,968 1,500,000 17,242,968
84 Wastewater Enterprise Fund 10,180,035 5,977,000 16,157,035
85 Stormwater Enterprise Fund 3,227,151 316,500 3,543,651
Total 343,051,281 60,996,306 404,047,587
Position Summary by Department
FY 2007/08 FY 2008/09
Full-Time  Part-Time Full-Time  Part-Time
DEPARTMENT Positions Positions Positions Positions Total Hours
01 - Policy & Management 21 2 22 0 41,360
07 - City Clerk 5 1 6 - 11,280
11 - Administrative Services 45 5 48 9 97,985
17 - Police Department” 207 1 206 6 393,040
20 - Fire Department 91 1 91 4 174,148
27 - Community Development 48 0 53 0 99,640
31 - Information Technology 29 5 29 16 62,731
35- Public Works” 217 69 217 124 548,040
40 - Community Services 98 104 100 230 388,292
50 - Non-Departmental - - 1 - 1,880
Subtotal 761 188 773 389 1,818,396
TOTAL POSITIONS 949 1,162

» CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS + 2008/09 FISCAL YEAR BUDGET

@ police proposes additional four Police Officer Overhire, totalling 136 plus 4 sworn positions

@ public Works propose additional five Parking Enforcement Officer overhires
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PROPOSED BUDGET

FY 2008/09 Revenue and Expenditure Summary by Categories

2005/06 2006/07 2007/07 2007/08 2008/09

Year-End Year-End Adopted Year-End Budget

Category Actual Actual Budget  Projection Projection

Revenues
Business Tax 31,634,820 33,637,997 33,135,000 33,974,377 34,693,928
Current Services 55,609,444 58,110,207 64,960,959 65,039,799 70,571,897
Fines and Penalties 6,177,549 6,990,860 6,707,000 6,707,000 7,803,921
Internal Service Charges 66,627,837 70,721,124 80,569,602 81,277,199 86,322,825
Licenses and Permits 10,536,677 12,228,562 10,776,401 10,776,401 13,271,528
Miscellaneous Revenues 22,949,142 16,454,657 12,208,580 12,314,816 1,578,992
Other Taxes 3,909,671 7,336,430 6,394,072 6,394,072 6,621,287
Property Tax 30,774,235 32,409,814 33,201,230 33,301,084 34,189,106
Sales Tax 24,108,791 25,886,148 25,608,000 26,533,302 27,173,451
Subventions and Grants 2,393,140 4,523,258 4,246,322 4,246,322 4,088,639
Transient Occupancy Tax (TOT) 22,842,265 25,870,676 23,495,500 27,940,330 29,677,750
Transfers In 6,434,766 56,860,086 11,038,910 6,038,910 7,721,487
Use of Money and Property 20,336,140 32,710,469 74,218,956 74,239,671 39,974,055
ALL FUNDS 304,334,478 383,740,287 386,560,533 388,783,283 363,688,866
Expenditures

Salaries and Benefits 94,810,865 98,812,160 110,117,588 109,269,413 118,249,451
Supplies 11,913,622 12,702,499 14,964,432 15,019,091 14,267,851
Services 43,596,378 47,220,594 54,628,469 59,939,047 57,352,449
Capital Outlay 1,216,051 1,204,520 775,000 1,964,787 1,073,847
Internal Service Charges 57,454,520 68,286,512 77,200,036 77,200,036 80,879,191
Other Expenses 64,754,417 99,351,344 36,489,906 40,495,840 63,107,005
Capital Projects 14,846,213 24,694,241 108,002,300 218,716,299 60,996,306
Transfers Out (16,850,464) (9,982,443) 11,038,910 6,970,596 8,121,487
ALL FUNDS 271,741,601 342,289,427 413,216,641 529,575,110 404,047,587

CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET -
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PROPOSED BUDGET

I

8

2

Revenue Summary by Category B

i

2005/06 2006/07 2007/07 2007/08 2008/09 é

Year-End Year-End Adopted Year-End Budget E

Category Actual Actual Budget  Projection Projection %
9

Business Tax 31,634,820 33,637,997 33,135,000 33,974,377 34,693,928 E
Current Services 8,695,395 9,598,854 11,846,365 11,865,205 9,531,456 E
Fines and Penalties 6,177,549 6,990,860 6,707,000 6,707,000 7,803,921 Q
Licenses and Permits 10,536,677 12,226,052 10,776,401 10,776,401 13,271,528 S
>

Miscellaneous Revenues 777,748 1,443,971 5,032,515 5,044,551 1,543,133 5
Other Taxes 1,494,318 1,659,659 1,569,915 1,569,915 1,769,915 E
Property Tax 30,774,235 32,409,814 33,201,230 33,301,084 34,189,106 Lga
Sales Tax 24,108,791 25,886,148 25,608,000 26,533,302 27,173,451 ;
Subventions and Grants (179,473) 1,727,415 1,660,030 1,660,030 1,642,530 =
Transient Occupancy Tax (TOT) 22,842,265 25,870,676 23,495,500 27,940,330 29,677,750 é
Transfers In 379,300 2,641,018 6,000 6,000 1,906,000 E
Use of Money and Property 5,309,604 6,868,097 7,923,910 7,921,070 9,023,594 %
o

01-General Fund 142,551,230 160,960,561 160,961,866 167,299,264 172,226,311 S
0

=

Current Services 4,300,000 - - - - z
Miscellaneous Revenues 6,834 16,182 - - - %
o

Transfers In - 3,353,460 - - 500,000 n
Use of Money and Property 663,306 630,294 - - - z
(]

06-Infrastructure Fund 4,970,140 3,999,935 - - 500,000 N
&

=

Internal Service Charges 25,508,825 28,005,443 29,925,470 29,925,470 32,895,333 z
Licenses and Permits - 2,510 - - - é
Miscellaneous Revenues 1,437,695 2,688,903 - - - 3
Subventions and Grants 100,894 - - - - E
Transfers In 61,331 8,505,107 - - - 2
Use of Money and Property 1,628,697 5,701,956 32,649,000 32,649,000 2,198,159 8
08-Capital Assets Fund 28,737,442 44,903,918 62,574,470 62,574,470 35,093,492 2
>

o

Subventions and Grants 253,810 225,802 266,568 266,568 254,185 ”EJ
10-HCDA Grant Fund 253,810 225,802 266,568 266,568 254,185 g
e

Subventions and Grants 810,744 901,854 661,924 661,924 661,924 E
Use of Money and Property 29,847 98,734 271,641 271,641 271,641 §
12-State Gas Tax Fund 840,592 1,000,588 933,565 933,565 933,565 E
3

Other Taxes 1,835,810 5,336,289 4,058,775 4,058,775 4,058,775 3
0

Use of Money and Property 379,258 1,226,042 296,911 296,911 768,823 =
16-Parks & Rec Facilities Fund 2,215,068 6,562,330 4,355,686 4,355,686 4,827,598 §
(=]

9
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=

i
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]

e
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PROPOSED BUDGET

Revenue Summary by Category

2005/06 2006/07 2007/07 2007/08 2008/09
Year-End Year-End Adopted Year-End Budget
Category Actual Actual Budget  Projection Projection
Miscellaneous Revenues 5,363 10,001 - - -
Use of Money and Property 850 749 1,500 1,500 1,500
17-Inmate Welfare Fund 6,214 10,750 1,500 1,500 1,500
Other Taxes 119,416 192,850 52,785 52,785 80,000
Use of Money and Property 27,907 60,782 5,279 5,279 5,279
18-Fine Arts Fund 147,323 253,632 58,064 58,064 85,279
Subventions and Grants 114,399 308,062 171,518 171,518 100,000
Transfers In - 5,875 - - -
Use of Money and Property 3,425 2,551 20,000 20,000 -
19-Law Enforcement Grant Fund 117,823 316,488 191,518 191,518 100,000
Subventions and Grants 44,134 42,373 - - -
Use of Money and Property 5,870 11,401 - - -
24-Air Quality Improvement Fund 50,004 53,774 - - -
Current Services 44,050 38,317 120,000 120,000 120,000
Subventions and Grants 719,967 744,610 907,000 907,000 907,000
Use of Money and Property 51,120 94,792 50,000 50,000 50,000
30-Prop A Local Transit Fund 815,137 877,719 1,077,000 1,077,000 1,077,000
Current Services 13,136 12,720 15,000 15,000 15,000
Subventions and Grants 494,941 478,546 523,000 523,000 523,000
Use of Money and Property 29,351 81,305 29,000 29,000 29,000
31-Prop C Local Transit Fund 537,429 572,572 567,000 567,000 567,000
Subventions and Grants 33,724 94,596 - - -
Use of Money and Property 3,462 8,318 - - -
32-Seized/Forfeited Prop Fund 37,186 102,914 - - -
Internal Service Charges - - - 707,597 972,100
40-Equipment Replacement Fund - - - 707,597 972,100
Internal Service Charges 7,115,644 7,980,390 10,650,502 10,650,502 11,363,921
Miscellaneous Revenues - - - - -
Transfers In 2,000,000 1,311,487 - - 3,500,000
Use of Money and Property 113,554 296,314 - - -
41-Information Technology Fund 9,229,198 9,588,191 10,650,502 10,650,502 14,863,921
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PROPOSED BUDGET

Revenue Summary by Category

2005/06 2006/07 2007/07 2007/08 2008/09
Year-End Year-End Adopted Year-End Budget
Category Actual Actual Budget  Projection Projection
Current Services 200 2 - - -
Internal Service Charges 22,803 30,764 1,281,745 1,281,745 1,404,641
Miscellaneous Revenues 580,041 783,375 - - -
Use of Money and Property 681,317 668,571 438,600 438,600 570,000
42-Cable Television Fund 1,284,361 1,482,712 1,720,345 1,720,345 1,974,641
Internal Service Charges 1,523,902 2,008,620 2,386,035 2,386,035 2,499,592
Use of Money and Property 34,738 68,231 - - -
43-Reprographics/Graphics Fund 1,558,640 2,076,851 2,386,035 2,386,035 2,499,592
Internal Service Charges 3,889,797 4,362,304 5,325,031 5,325,031 5,314,629
Miscellaneous Revenues 155,103 170 - - -
Use of Money and Property 153,687 346,493 - - -
45-Liability Claims Res Fund 4,198,588 4,708,967 5,325,031 5,325,031 5,314,629
Internal Service Charges 3,625,995 4,020,793 4,020,845 4,020,845 3,500,692
Use of Money and Property 252,067 586,841 - - -
46-Workers' Compensation Fund 3,878,062 4,607,634 4,020,845 4,020,845 3,500,692
Internal Service Charges 125,238 46,587 198,110 198,110 97,048
Use of Money and Property 2,745 6,185 - - -
47-Unemployment Insurance Fund 127,983 52,773 198,110 198,110 97,048
Current Services - - - - -
Internal Service Charges 18,067,929 22,948,656 26,781,864 26,781,864 28,274,869
Miscellaneous Revenues 158,430 199,817 7,500 7,500 5,000
Transfers In 937,378 - - - -
Use of Money and Property 35,823 92,047 - - -
48-Policy, Admin, Legal (PAL) Fund 19,199,561 23,240,520 26,789,364 26,789,364 28,279,869
Transfers In 1,655,081 36,155,981 5,032,910 5,032,910 1,515,487
Use of Money and Property 131,173 157,312 772,035 772,035 772,035
56-1998 Lease Rev Bonds Fund 1,786,254 36,313,293 5,804,945 5,804,945 2,287,522
Miscellaneous Revenues - - - 94,200 17,500
68-Westside Cities COG Agency - - - 94,200 17,500
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PROPOSED BUDGET

I

g

Revenue Summary by Category B

i

2005/06 2006/07 2007/07 2007/08 2008/09 é

Year-End Year-End Adopted Year-End Budget E

Category Actual Actual Budget  Projection Projection g
9

Current Services 16,550,808 21,290,093 23,342,076 23,342,076 25,152,089 f
Internal Service Charges 6,747,704 1,317,567 - - - z
Miscellaneous Revenues 17,661,334 7,627,076 7,168,565 7,168,565 13,359 Q
Subventions and Grants - - 56,283 56,283 - e
>

Transfers In 4,689 2,531,504 - - - 5
Use of Money and Property 2,214,262 4,144,595 21,706,471 21,706,471 1,184,116 E
80-Water Enterprise Fund 43,178,796 36,910,836 52,273,395 52,273,395 26,349,564 é
:

Current Services 5,794,185 6,397,326 6,229,590 6,229,590 9,277,681 %
Miscellaneous Revenues 49,821 35,226 - - - §
Transfers In - - 5,000,000 - - E
Use of Money and Property 7,197,257 9,552,071 8,831,367 8,831,367 23,943,941 °\g°
81-Parking Enterprise Fund 13,041,263 15,984,623 20,060,957 15,060,957 33,221,622 o
=

Current Services 11,658,855 11,960,465 13,514,860 13,514,860 14,871,236 %
Miscellaneous Revenues 107,756 7,192 - - - g
Transfers In - 800,000 1,000,000 1,000,000 300,000 G
Use of Money and Property 202,323 443,484 127,033 127,033 87,980 %
83-Solid Waste Enterprise Fund 11,968,934 13,211,141 14,641,893 14,641,893 15,259,216 r
:

2

Current Services 6,750,313 7,065,183 8,132,726 8,132,726 9,803,736 E
Miscellaneous Revenues 100,000 (3,879) - - - =
Use of Money and Property 1,066,862 1,322,539 954,380 954,380 900,387 §
84-Wastewater Enterprise Fund 7,917,175 8,383,844 9,087,106 9,087,106 10,704,123 E
Current Services 1,802,502 1,747,245 1,760,342 1,820,342 1,800,700 :
Use of Money and Property 100,297 185,903 41,805 65,360 67,575 %‘
85-Stormwater Enterprise Fund 1,902,799 1,933,148 1,802,147 1,885,702 1,868,275 E
g

m

Transfers In 1,396,987 1,555,654 - - - o}
96-Investments In GFA Fund 1,396,987 1,555,654 - - - %
m

(O}

ALL FUNDS 304,334,478 383,740,287 386,560,533 388,783,283 363,688,866 %
S

=

o

o
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=

>

7

@

o

6

e

(@]

+ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET -

18



PROPOSED BUDGET

Expenditure Summary by Category

2005/06 2006/07 2007/07 2007/08 2008/09
Year-End Year-End Adopted Year-End Budget
Category Actual Actual Budget  Projection Projection
Salaries and Benefits 71,585,382 73,144,602 81,541,557 81,451,823 86,839,302
Supplies 2,099,498 2,037,367 2,717,674 2,751,355 2,443,236
Services 17,375,704 20,808,525 22,216,664 25,818,400 25,007,536
Capital Outlay 405,417 694,351 - 87,648 -
Internal Service Charges 35,030,365 42,403,726 42,273,145 42,273,145 46,529,110
Other Expenses 1,974,574 4,602,968 6,790,050 8,803,543 5,041,649
Capital Projects 109,528 131,050 - - -
Transfers Out 4,644,996 4,760,066 5,032,910 5,964,596 5,915,487
01-General Fund 133,225,463 148,582,657 160,572,000 167,150,511 171,776,320
Salaries and Benefits (677) - - - -
Supplies - - - - -
Services - - - - -
Capital Outlay - - - - -
Internal Service Charges - - - - -
Other Expenses - - - - -
Capital Projects 1,257,977 1,360,488 12,581,500 14,250,590 3,239,500
Transfers Out - 9,436,798 - - -
06-Infrastructure Fund 1,257,300 10,797,286 12,581,500 14,250,590 3,239,500
Salaries and Benefits 3,028,106 3,089,589 3,691,391 3,680,487 3,816,998
Supplies 1,061,055 1,271,422 1,581,137 1,585,247 1,733,438
Services 2,427,175 2,843,617 3,132,908 3,346,925 3,087,772
Capital Outlay 495,883 128,242 - 382,566 -
Internal Service Charges 2,583,119 3,625,154 4,351,510 4,351,510 3,118,366
Other Expenses 16,041,404 16,796,389 11,668,522 11,703,521 17,180,207
Capital Projects 3,173,410 4,687,445 41,513,200 66,246,714 12,620,050
Transfers Out (7,377,209)  (8,006,910) 5,000,000 - -
08-Capital Assets Fund 21,432,943 24,434,946 70,938,668 91,296,969 41,556,831
Salaries and Benefits - 26,780 40,932 40,932 607
Supplies - - - - -
Services 253,810 199,022 225,636 222,472 256,743
Capital Outlay - - - - -
Internal Service Charges - - - - -
Other Expenses - - - - -
Capital Projects - - - - -
Transfers Out - - - - -
10-HCDA Grant Fund 253,810 225,802 266,568 263,404 257,350
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PROPOSED BUDGET

Expenditure Summary by Category

2005/06 2006/07 2007/07 2007/08 2008/09
Year-End Year-End Adopted Year-End Budget
Category Actual Actual Budget  Projection Projection

Salaries and Benefits - - - - ;
Supplies - - - - -
Services - - - - -
Capital Outlay - - - . -
Internal Service Charges - - - - ;
Other Expenses - - - - -
Capital Projects 220,894 1,052,711 800,000 1,924,595 850,000
Transfers Out 31,629 6,000 6,000 6,000 6,000
12-State Gas Tax Fund 252,523 1,058,711 806,000 1,930,595 856,000

Salaries and Benefits - - - - .
Supplies - - - - _
Services - - - . -
Capital Outlay - - - - B
Internal Service Charges - 103,530 446,420 446,420 454,673
Other Expenses - - - - .
Capital Projects 653,443 1,412,081 3,870,000 5,543,897 5,115,000
400,000

Transfers Out - - - R
16-Parks & Rec Facilities Fund 653,443 1,515,611 4,316,420 5,990,317 5,969,673

Salaries and Benefits - - - - ;
Supplies - - - . -
Services - - - - -
Capital Outlay - - - - B,
Internal Service Charges - - - - i
Other Expenses 5,923 9,216 - 954 -
Capital Projects - - - . -
Transfers Out - - - - ;
17-Inmate Welfare Fund 5,923 9,216 - 954 -

Salaries and Benefits - - - - -
Supplies - - - . -
Services - - - - _
Capital Outlay - - - - B,
Internal Service Charges - - - - i,
Other Expenses - - -
Capital Projects 8,300 48,300 - 277,700 -
Transfers Out - - - - ;
18-Fine Arts Fund 8,300 48,300 - 277,700 -
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PROPOSED BUDGET

I

8

o =

Expenditure Summary by Category 2

i

2005/06 2006/07 2007/07 2007/08 2008/09 é

Year-End Year-End Adopted Year-End Budget E

Category Actual Actual Budget  Projection Projection g
9

Salaries and Benefits 89,382 148,521 118,859 72,967 118,898 f
Supplies 1,000 - 2,111 - 2,110 2
Services 2,978 10,058 2,993 18,188 13,950 Q
Capital Outlay 63,152 75,342 - 49,909 - S
>

Internal Service Charges 86,572 20,873 32,278 32,278 - 5
Other Expenses - - - - - e
Capital Projects - - - - - Lga
Transfers Out - - - - - ;
19-Law Enforcement Grant Fund 243,083 254,794 156,241 173,342 134,958 =
Salaries and Benefits - - - - - g
Supplies - - - - - °\g°
Services - 113,421 - - - o
Capital Outlay - - - - - %
Internal Service Charges - - - - - z
Other Expenses - - - - - §
Capital Projects - - - - - n
Transfers Out - - - - - a
(]

24-Air Quality Improvement Fund - 113,421 - - - o
LIOJ

=

Salaries and Benefits 159,355 95,790 138,940 138,939 77,985 z
Supplies - - - - - é
Services 578,282 508,699 719,252 719,252 719,252 g
Capital Outlay - - - 616,198 - z
Internal Service Charges 31,117 57,269 82,979 82,979 - 2
Other Expenses - - - - - S
Capital Projects - - - - - 5
Transfers Out - - - - - ;
30-Prop A Local Transit Fund 768,754 661,758 941,171 1,557,368 797,237 E
L

m

e}

Salaries and Benefits (22,849) 63,663 52,936 52,936 77,985 =
Supplies - - - - - <
2

Services 125,181 339,788 416,285 416,285 416,285 §
Capital Outlay - - - - - 2
Internal Service Charges - 4,549 119,820 119,820 - <
Other Expenses - - - - - ;
Capital Projects - - - - - §
Transfers Out - - - - - g
31-Prop C Local Transit Fund 102,333 408,000 589,041 589,041 494,270 S
0

=

>

5

@

o
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PROPOSED BUDGET
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M =

Expenditure Summary by Category 2

i

2005/06 2006/07 2007/07 2007/08 2008/09 é

Year-End Year-End Adopted Year-End Budget E

Category Actual Actual Budget  Projection Projection g
9

Salaries and Benefits - - - - - f
Supplies - 4,202 8,273 16,976 10,220 E
Services - 2,781 1,020 1,020 - Q
Capital Outlay - - - 46,389 - S
>

Internal Service Charges - 16,925 - - - 5
Other Expenses - - - - - e
Capital Projects - - - - - Lga
Transfers Out - - - - - ;
32-Seized/Forfeited Prop Fund - 23,909 9,293 64,385 10,220 =
Salaries and Benefits - - - - - g
Supplies - - - - - °\g°
Services - - - - - o
Capital Outlay - - - - 972,100 %
Internal Service Charges 212,771 - - - - z
Other Expenses - - 707,597 707,597 - =
. . 0
Capital Projects - - - - - n
Transfers Out - - - - - a
(@]

40-Equipment Replacement Fund 212,771 - 707,597 707,597 972,100 o
LIOJ

=

Salaries and Benefits 1,343,379 1,510,126 2,205,410 1,955,409 2,281,906 z
Supplies 49,789 52,537 73,150 73,150 55,500 i
Services 1,250,575 1,530,158 1,808,291 2,134,191 1,878,841 g
Capital Outlay - - - - - E
Internal Service Charges 549,942 696,907 998,970 998,970 1,109,262 %
Other Expenses 3,119,315 3,746,674 1,520,024 1,520,025 3,174,612 8
Capital Projects 3,956,399 5,331,933 4,576,500 11,658,767 7,194,500 2
Transfers Out (3,148,117) (4,395,697) - - - ;
41-Information Technology Fund 7,121,282 8,472,637 11,182,345 18,340,511 15,694,621 E
L

m

e}

Salaries and Benefits 382,912 464,025 633,560 633,559 645,760 =
Supplies 19,295 10,559 56,860 56,860 56,860 9
2

Services 21,770 22,998 139,790 139,790 130,840 §
Capital Outlay - - - - - 2
Internal Service Charges 353,149 398,098 436,855 436,855 550,701 %
Other Expenses 28,814 22,970 14,680 14,680 20,480 ;
Capital Projects - - 55,000 305,000 2,644,400 é
Transfers Out 79,307 198,502 - - - g
42-Cable Television Fund 885,247 1,117,151 1,336,745 1,586,744 4,049,041 S
9

=

>
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PROPOSED BUDGET

Expenditure Summary by Category

2005/06 2006/07 2007/07 2007/08 2008/09
Year-End Year-End Adopted Year-End Budget
Category Actual Actual Budget  Projection Projection
Salaries and Benefits 649,149 685,441 765,463 765,464 808,112
Supplies 122,146 114,440 148,575 148,575 148,575
Services 436,316 579,962 791,100 791,100 806,100
Capital Outlay - - - - -
Internal Service Charges 371,566 406,944 667,687 667,687 717,169
Other Expenses 26,904 11,450 13,210 13,210 19,636
Capital Projects - - - - -
Transfers Out 34,738 178,681 - - -
43-Reprographics/Graphics Fund 1,640,820 1,976,918 2,386,035 2,386,036 2,499,592
Salaries and Benefits - - - - 351,500
Supplies - - - - -
Services - - - - -
Capital Outlay - - - - -
Internal Service Charges - - - - -
Other Expenses - - - - -
Capital Projects - - - - -
Transfers Out - - - - -
44-Employee Benefits Fund - - - - 351,500
Salaries and Benefits 119,663 109,416 120,439 120,438 137,350
Supplies - - 1,734 1,734 1,734
Services 1,766,549 5,696,041 4,554,568 4,645,668 4,602,568
Capital Outlay - - - - -
Internal Service Charges 64,806 135,233 71,690 71,690 72,229
Other Expenses 317,766 219,438 576,600 601,600 500,748
Capital Projects 200,000 - 200,000 400,000 200,000
Transfers Out - 360,557 - - -
45-Liability Claims Res Fund 2,468,783 6,520,685 5,525,031 5,841,131 5,514,629
Salaries and Benefits 127,636 109,416 120,741 120,740 121,134
Supplies - 472 918 918 918
Services 264,768 242,369 320,503 335,503 320,503
Capital Outlay - - - - -
Internal Service Charges 84,489 104,432 71,738 71,738 71,001
Other Expenses 1,270,769 1,283,491 3,002,520 3,002,520 3,000,748
Capital Projects - - - - -
Transfers Out - 600,905 - - -
46-Workers' Compensation Fund 1,747,662 2,341,086 3,516,420 3,531,420 3,514,304

+ CITY OF BEVERLY HILLS + 2008/09 FISCAL YEAR BUDGET
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PROPOSED BUDGET

I

g

o =

Expenditure Summary by Category 2

i

2005/06 2006/07 2007/07 2007/08 2008/09 é

Year-End Year-End Adopted Year-End Budget E

Category Actual Actual Budget  Projection Projection %
@

Salaries and Benefits 136,286 30,613 99,055 99,055 48,524 f
Supplies - - - - - z
Services - - - - - Q
Capital Outlay - - - - - e
S

Internal Service Charges - - - - - 5
Other Expenses - - - - - e
Capital Projects - - - - - L%’)
Transfers Out 2,745 6,185 - - - z
47-Unemployment Insurance Fund 139,031 36,798 99,055 99,055 48,524 =
Salaries and Benefits 9,843,028 9,199,708 11,549,286 11,466,734 12,429,832 g
Supplies 187,288 226,644 343,588 343,588 351,807 °\g°
Services 4,886,760 4,599,459 5,835,778 6,756,283 5,977,186 o
Capital Outlay 9,555 61,380 - 7,077 - 2
Internal Service Charges 4,375,337 6,245,369 8,896,210 8,896,210 9,330,484 E
Other Expenses 116,202 99,761 164,502 1,241,702 185,560 %
. . o
Capital Projects - - - - - n
Transfers Out - 1,185,518 - - - z
(]

48-Policy, Admin, Legal (PAL) Fund 19,418,171 21,617,839 26,789,364 28,711,593 28,274,869 o
LIOJ

=

Salaries and Benefits - - - - - z
Supplies - - - - - é
Services 4,825 - - - 6,056 3
Capital Outlay - - - - - E
Internal Service Charges - - - - - 2
Other Expenses 1,766,075 37,068,872 1,528,950 1,528,950 1,529,496 8
Capital Projects - - - - - 5
Transfers Out - - - - - ;
56-1998 Lease Rev Bonds Fund 1,770,900 37,068,872 1,528,950 1,528,950 1,535,552 E
L

m

e}

Salaries and Benefits - - - - - =
Supplies - - _ } ) S
2

Services - - - 94,200 17,500 §
Capital Outlay - - - - - 2
Internal Service Charges - - - - - %
Other Expenses - - - - - %
Capital Projects - - - - - z
Transfers Out - - - - - g
68-Westside Cities COG Agency - - - 94,200 17,500 g
9
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PROPOSED BUDGET

5

o

i :

Expenditure Summary by Category 2

g

2005/06 2006/07 2007/07 2007/08 2008/09 é

Year-End Year-End Adopted Year-End Budget E

Category Actual Actual Budget  Projection Projection g
N

0

Salaries and Benefits 2,123,992 4,609,656 2,368,387 2,368,387 2,642,057 z
Supplies 8,252,167 8,821,486 9,275,257 9,310,258 8,867,446 E
Services 7,262,987 1,611,784 1,674,089 1,698,435 1,057,840 Q
Capital Outlay - - - - - S
>

Internal Service Charges 4,491,438 5,032,479 6,646,506 6,646,506 6,528,793 5
Other Expenses 23,551,680 13,547,906 3,097,061 3,147,060 7,384,313 e
Capital Projects 803,844 5,740,198 34,016,000 63,986,521 9,511,500 Lga
Transfers Out (2,846,960) (7,031,136) - - - ;
80-Water Enterprise Fund 43,639,147 32,332,373 57,077,300 87,157,167 35,991,950 >
Salaries and Benefits 2,081,798 2,181,545 2,531,193 2,531,190 3,206,139 g
Supplies 26,702 88,967 101,620 101,625 132,509 °\g°
Services 724,272 471,914 1,120,151 1,280,009 1,592,390 o
Capital Outlay - - - - 101,747 %
Internal Service Charges 3,088,347 2,837,429 4,344,293 4,344,293 4,088,145 E
Other Expenses 10,334,622 12,663,554 4,810,137 5,051,137 19,204,163 %
o

Capital Projects 1,264,686 1,450,533 6,377,100 48,911,594 11,827,856 n
Transfers Out (4,081,818)  (4,119,335) - - 1,500,000 =
(@]

81-Parking Enterprise Fund 13,438,609 15,574,606 19,284,494 62,219,848 41,652,948 o
LIOJ

=

Salaries and Benefits 1,380,809 1,780,155 2,129,873 2,129,874 2,353,780 z
Supplies 38,618 27,911 540,768 540,770 330,731 i
Services 5,504,208 5,773,143 8,291,969 8,291,966 8,138,207 g
Capital Outlay 242,044 245,205 775,000 775,000 - E
Internal Service Charges 3,363,101 3,587,961 4,418,738 4,418,738 4,859,850 %
Other Expenses 26,007 63,116 878,152 878,152 60,400 8
Capital Projects - - - - 1,500,000 5
Transfers Out (242,044) 176,168 . . - >
83-Solid Waste Enterprise Fund 10,312,744 11,653,658 17,034,500 17,034,500 17,242,968 E
L

5

Salaries and Benefits 551,442 591,941 847,221 847,219 977,114 =
Supplies 49,178 41,658 80,950 80,950 100,950 b
,_

Services 699,409 1,842,137 3,058,435 3,091,450 2,899,642 §
Capital Outlay - - - - - 2
Internal Service Charges 2,090,224 2,273,033 2,451,363 2,451,363 2,483,598 %
Other Expenses 2,846,636 2,927,276 1,715,901 2,130,901 3,718,731 ;
Capital Projects 3,147,733 3,389,512 3,696,500 4,804,422 5,977,000 é
Transfers Out (3,947,733) (4,112,273) - - - §
84-Wastewater Enterprise Fund 5,436,890 6,953,284 11,850,370 13,406,304 16,157,035 §
0
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PROPOSED BUDGET

Expenditure Summary by Category

2005/06 2006/07 2007/07 2007/08 2008/09
Year-End Year-End Adopted Year-End Budget
Category Actual Actual Budget  Projection Projection
Salaries and Benefits 1,232,072 971,174 1,162,345 793,260 1,314,469
Supplies 6,885 4,835 31,817 7,086 31,817
Services 10,810 24,717 319,037 137,910 423,237
Capital Outlay - - - - -
Internal Service Charges 678,177 336,600 889,834 889,834 965,810
Other Expenses 187,306 187,307 2,000 150,289 191,818
Capital Projects 50,000 89,990 316,500 406,500 316,500
Transfers Out - 773,527 1,000,000 1,000,000 300,000
85-Stormwater Enterprise Fund 2,165,250 2,388,151 3,721,533 3,384,879 3,543,651

Salaries and Benefits - - - - i,
Supplies - - - - .
Services - - - - _
Capital Outlay - - - - -
Internal Service Charges - - - - _
Other Expenses 1,090,386 2,951,374 - - 1,830,637
Capital Projects - - - . -
Transfers Out - - -
96-Investments In GFA Fund 1,090,386 2,951,374 - - 1,830,637

Salaries and Benefits - - - - ;
Supplies - - - . -
Services - - - - _
Capital Outlay - - - - -
Internal Service Charges - - - - _
Other Expenses 24,747 385,365 - - 63,807
Capital Projects - - - . -
Transfers Out - - - - _
97-General Long Term Debt Fund 24,747 385,365 - - 63,807

ALL FUNDS 271,741,601 342,289,427 413,216,641 529,575,110 404,047,587
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PROPOSED BUDGET

. =
FY 2008/09 Internal Service Charges m
S
o
x
Facility/ Equip Info Cable  Printing/ General PW é
Subprogram Vehicles Repl Tech TV  Graphics  Liability Admin  Building TOTAL 2
01-Policy & Management @
001 City Council and Administrative Support ;
(=}
4800101 Admin Support to Dept 332,529 7,100 84,441 - 152,387 46,056 263,611 - 886,124 g
4800102 Intergovernmental Relations - - 19,850 - - - - - 19,850 %
4800103 Council Installation - - 19,850 9,104 500 - - - 29,454 )
.
4800104 City-Wide Governance-P&M - - 19,850 682,253 - - - - 702,103 T
5
x
011 Economic Development %
4801101 Economic Development 70,291 1,501 33,504 34,352 34,588 9,735 87,882 - 271,853 E
(®]
>
041 Emergency Management 5
0104101 Disaster Resp & Recov (Grants) - - - - - - - - - o
4804101 Disaster Resp & Recov 28,847 531 24,681 - 1,637 3,445 57,446 18,875 135,462 §
4804102 Community & Employee Prep 32,712 699 26,204 24,970 65,609 4,531 21,921 - 176,646 =
4804103 Health and Safety Commission 16,762 358 23,106 - - 2,322 11,232 - 53,780 E(f
¢
-
083 Communications 5
4808302 Internal Communications 46,500 993 28,882 - 33,688 6,440 71,940 - 188,443 %
4808303 Community Outreach 34,064 727 26,467 64,396 149,521 4,718 22,826 - 302,719 S
@
4808304 Media Relations 37,038 791 27,044 24,970 7,647 5,130 24,820 - 127,440 8
N

01-Policy & Management Total 598,743 12,700 333,879 840,045 445,577 82,377 561,678 18,875 2,893,874 o
-
I
5
05-Legal Services =
005 Legal Services g
4800501 General Services - 1,767 5,372 - 15,579 - 18,862 - 41,580 é
4800502 Code Enforcement - 1,767 5,372 - 3,842 - - - 10,981 >
4800503 Litigation - 1,767 5,372 - - - - - 7,139 ?
05-Legal Services Total - 5,301 16,116 - 19,421 - 18,862 - 59,700 E
g
=}
o
x
07-City Clerk &
014 City Clerk ;
4801401 Clerk Administration 59,477 770 16,925 - 16,884 4,484 62,526 - 161,066 8
4801404 City-Wide Governance-Clerk - - 4,806 - - - - - 4,806 ;
3
[=]
091 Municipal Elections S
4809101 Municipal Elections 22,980 298 9,270 5,200 9,068 1,732 24,158 - 72,706 9
.l
I
092 Public Meetings and Hearings E
4809201 Public Meetings & Hearings 28,387 368 10,320 - 82,505 2,140 29,842 - 153,562 4
@
'8
093 Records Management (¢)
>
4809301 Records Management 32,442 420 11,108 - 500 2,446 34,105 - 81,021 5
e
094 Public Records Requests g
4809401 Public Records Requests 18,924 245 8,482 - 900 1,427 19,894 - 49,872 %
07-City Clerk Total 162,210 2,101 60,911 5,200 109,857 12,229 170,525 - 523,033 %
g
-
¢
S}
0}
o
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(<}
@
(=]
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PROPOSED BUDGET

FY 2008/09 Internal Service Charges

Facility/ Equip Info Cable  Printing/ General PW
Subprogram Vehicles Repl Tech TV  Graphics  Liability Admin  Building TOTAL

11-Administrative Services Total
003 ASD Administration
4800301 ASD Administration 114,628 3,734 166,703 - 10,963 8,958 70,975 - 375,961
4800302 Administrative Staff Support 100,029 3,760 33,284 - - 7,817 61,937 - 206,827
4800303 City-Wide Governance-ASD - - 10,861 - - - - - 10,861
004 Human Resources
4800401 Personnel 87,863 3,311 30,606 - 57,477 6,866 95,183 - 281,306
4800402 Payroll & Benefits Admin 113,547 3,699 32,917 - 1,952 8,873 70,307 - 231,295
4800403 Labor Relations 25,683 837 15,850 - 1,552 2,007 56,682 - 102,611
4800404 Organizational Development 33,794 1,101 17,425 32,452 55,729 2,641 20,925 - 164,067
4800405 Empl Outreach & Recognition 20,276 660 14,800 - 23,839 1,585 12,554 - 73,714
006 Risk Management
4600602 Workers' Compensation Admin 24,331 845 15,902 - 400 1,901 27,622 - 71,001
4800604 Empl, Fac and Infras Safety 32,442 1,057 17,163 - 4,042 2,535 60,867 - 118,106
4500605 Liability, Claims & Ins Admin 24,331 1,295 18,581 - 400 - 27,622 - 72,229
008 Management & Budget
4800801 Budget 54,070 1,761 21,364 - 27,560 4,225 33,480 - 142,460
4800803 Management 54,070 1,761 21,364 - - 4,225 33,480 - 114,900
016 General Accounting
4801601 Accounting 121,927 3,972 34,545 - 2,319 9,528 75,496 - 247,787
4801602 Accounts Payable 89,486 3,074 29,188 - 13,179 6,993 55,408 - 197,328
4801604 Purchasing 63,802 2,078 23,254 - 1,779 4,986 39,506 - 135,405
017 Finance
0101702 Revenue Administration 172,532 4,756 39,218 - 1,400 5,343 79,570 - 302,819
4801707 Accounts Receivable 136,797 4,976 40,531 - 60,246 10,690 84,702 - 337,942
4801708 Cashiering 63,802 2,078 23,254 - 3,087 4,986 39,506 - 136,713
018 Real Estate and Property Management
4801801 Commercial Leasing 18,924 616 14,537 - 13,498 1,479 11,718 - 60,772
4801802 Real Estate Management 10,814 352 12,962 - - 845 6,696 - 31,669
4801803 Property Maintenance 5,407 176 11,911 - - 423 3,348 - 21,265

11-Administrative Services Total 1,368,555 45,899 646,220 32,452 279,422 96,906 967,584 - 3,437,038
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PROPOSED BUDGET

. =
FY 2008/09 Internal Service Charges m
S
o
x
Facility/ Equip Info Cable  Printing/ General PW &
>
Subprogram Vehicles Repl Tech TV  Graphics  Liability Admin  Building TOTAL 2
17-Police %
020 Recruitment and Hiring ;
(=}
0102001 Recruitment & Hiring 58,960 811 37,114 - 5,368 4,344 30,685 - 137,282 g
S
021 Police Administration )
.
0102101 Personnel Investigations 52,860 727 35,305 - 1,300 3,895 27,510 - 121,597 I
0102103 Intelligence Unit 98,772 1,146 44,349 - - 6,142 43,383 - 193,792 E
0102104 Office of the Chief 343,356 4,332 233,351 - 68,334 23,218 164,007 - 836,598 %
0102106 Solicitations Advisory Comm 10,165 140 22,643 - - 749 5,290 - 38,987 E
0102107 City-Wide Governance-PD - - 19,629 - - - - - 19,629 g
z
o
022 Police Community Outreach o
0102201 Crime Prevention Detail 116,285 755 35,908 32,477 42,819 4,044 28,568 - 260,856 §
0102202 School Resources Section 183,761 3,298 90,773 - 16,644 17,676 124,857 - 437,009 =
0102204 Police Cadet Program 20,359 1,766 57,733 - - 300 2,117 - 82,275 E(:
0102205 Explorer Post - - 19,629 - - - - - 19,629 I'>l-J
4
o
023 Patrol Bureau %
0102301 Patrol Unit 1,747,131 32,594 722,744 - 12,941 174,691 1,274,742 - 3,964,843 S
@
0102304 Bicycle Unit 21,347 1,174 44,951 - - 6,291 44,441 - 118,204 S
N
&
024 Police Support Services =
0102401 Communications Bureau 941,218 12,325 285,513 - 8,684 66,060 466,624 - 1,780,424 i
-
0102402 ID Bureau - Property Section 118,432 1,397 49,774 - 1,000 7,490 52,905 - 230,998 =
0102403 Jail Bureau 380,452 4,111 108,317 - 3,287 22,035 155,648 - 673,850 g
0102406 Special Proj Detail/Facilities 115,553 1,395 49,715 - - 7,475 52,799 - 226,937 %
0102408 Records Bureau 498,109 6,847 167,342 - 24,857 36,700 259,236 - 993,091 E
)
025 Police Investigations T
0102501 Detective Bureau 1,009,115 14,785 338,569 - 40,737 79,242 559,738 - 2,042,186 §
0102502 ID Bureau - Crime Lab 128,085 2,348 70,273 - - 12,583 88,881 - 302,170 2
<
g
026 Traffic Bureau 2
0102601 Traffic Unit 405,783 7,697 185,671 - 9,929 41,254 332,182 - 982,516 8
0102602 Accident Investigation 22,973 1,263 46,881 - - 6,771 47,826 - 125,714 E
0102603 DUI Team 12,808 704 34,822 - - 3,775 26,665 - 78,774 %
0102604 Traffic Control 105,822 5,819 145,155 - - 31,187 220,298 - 508,281 b
0102605 Photo Red Light Enforcement 9,759 537 31,205 - - 2,876 20,315 - 64,692 9
0102606 Special Events 4,676 257 25,176 - - 1,378 9,734 - 41,221 %
i
x
027 Emergency Services Bureau g
0102701 Crime Suppression Unit 130,060 2,359 70,515 - 8,855 12,643 89,304 - 313,736 @
'8
0102702 Emergency Management 12,605 693 34,581 - - 3,715 26,241 - 77,835 (e}
>
0102703 K9 Unit 43,915 2,415 71,720 - - 12,942 91,420 - 222,412 5
0102704 Special Tactics Unit 63,230 3,477 94,631 - - 18,635 131,628 - 311,601 ':
0102705 SWAT 2,237 123 22,282 - - 659 4,656 - 29,957 g
S
o
029 Police Training x
0102901 Training Unit 84,963 894 38,923 - 13,241 4,793 33,859 - 176,673 i
0102902 Training (POST) - - 19,629 - - - - - 19,629 3
0102903 Training (Non-POST/Non-STC) - - 19,629 - - - - - 19,629 %
0102904 Range 8,133 112 22,041 - - 599 4,232 - 35,117 &
17-Police Total 6,750,927 116,301 3,296,493 32,477 257,996 614,162 4,419,791 - HEEARERE §
N
&
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PROPOSED BUDGET

. =
FY 2008/09 Internal Service Charges m
S
o
x
Facility/ Equip Info Cable  Printing/ General PW &
>
Subprogram Vehicles Repl Tech TV  Graphics  Liability Admin  Building TOTAL 2
20-Fire %
031 Fire Administration ;
(=}
0103101 Fire Administration 325,663 18,314 170,922 - 28,289 11,274 179,391 - 733,853 g
0103102 City-Wide Governance-FD - - 11,810 - - - - - 11,810 %
0
-
.
032 Fire Prevention T
0103201 Public Educ/Special Events 53,744 1,615 20,744 32,696 40,706 1,119 13,755 - 164,379 E
0103202 Plan Check 71,158 4,349 35,863 - 600 3,012 37,034 - 152,016 %
0103203 Code Enforcement 222,834 17,444 108,297 - 600 10,672 131,204 - 491,051 E
0103204 Fire Investigation 6,100 497 14,560 - 800 344 4,232 - 26,533 g
=
o
033 Emergency Response Services o
0103301 Suppression 1,309,512 58,022 332,743 - - 40,190 494,135 - 2,234,602 §
0103302 Urban Search & Rescue Program 65,872 4,026 34,076 - - 2,788 34,283 - 141,045 =
0103303 Suppression - Cert & Training 321,229 19,631 120,391 - - 13,598 167,180 - 642,029 E(:
¢
-
034 Emergency Medical Services (EMS) g
0103401 EMS - Calls for Service 1,616,976 93,556 529,288 - - 64,804 796,754 - 3,101,378 %
0103402 EMS - Program Management 44,728 2,733 26,929 - - 1,893 23,278 - 99,561 S
o5}
0103403 EMS - Certification & Training 113,040 6,908 50,020 - - 4,785 58,831 - 233,584 8
N
?
035 Fire Community Programs =
0103501 Comm Emerg Resp Team (CERT) 9,352 572 14,972 - 14,044 396 4,868 - 44,204 i
-
0103502 CPR & First Aid 37,409 2,286 24,455 3,267 10,052 1,584 19,469 - 98,522 =
0103503 Public Access Defib (PAD) 4,066 248 13,185 - 3,826 172 2,117 - 23,614 g
20-Fire Total 4,201,683 230,201 1,508,255 35,963 98,917 156,631 1,966,531 - 8,198,181 é
>
=
o
27-Community Development T
036 CD Administration §
0103601 CD Administration 142,723 1,815 65,072 - 19,587 7,604 74,278 - 311,079 z
0103602 Records Management 36,189 460 27,173 - 3,087 1,928 18,835 - 87,672 &
0103603 City-Wide Governance-CD - - 22,500 - - - - - 22,500 :
5
@
037 Planning Services -
0103701 Current Planning 399,300 5,077 74,068 24,970 53,724 21,273 248,590 - 827,002 %
0103702 Advance Planning 95,962 1,220 34,893 - 49,341 5,112 49,942 - 236,470 15
0103703 Planning Commission 177,692 2,259 45,448 113,341 23,451 9,467 92,478 - 464,136 9
0103704 General Plan - - 22,500 23,613 24,270 - - - 70,383 %
0103705 Architectural Commission - - 22,500 - - - - - 22,500 E
0103706 Design Review Commission - - 22,500 - - - - - 22,500 E
@
'
042 Housing and Community Services (9)
>
0104205 Rent Stabilization 30,496 388 26,438 - 200 1,625 15,871 - 75,018 5
e
046 Building & Safety o
0104601 Plan Check & Permitting 586,752 7,460 98,276 - 15,403 31,260 305,370 - 1,044,521 %
0104610 Building Inspection 328,141 5,563 139,431 24,970 4,557 23,309 227,704 - 753,675 %
g
146 Community Preservation Services g
0114620 Code Enforcement 248,445 3,159 54,585 - 8,184 13,236 129,301 - 456,910 %
27-Community Development Total 2,045,700 27,401 655,384 186,894 201,804 114,814 1,162,369 - 4,394,366 &
g
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. =
FY 2008/09 Internal Service Charges m
S
o
x
Facility/ Equip Info Cable  Printing/ General PW &
>
Subprogram Vehicles Repl Tech TV  Graphics  Liability Admin  Building TOTAL 2
31-Information Technology g
009 Cable TV -
(=}
4200901 Cable TV Administration 65,030 3,441 74,173 - 7,784 4,484 108,301 17,930 281,143 g
4200902 Multimedia Production 27,035 9,964 96,071 - 1,000 4,076 102,162 29,250 269,558 %
n
=
015 Information Technology T
4101501 IT Administration 77,050 4,458 - - 14,941 5,809 128,249 - 230,507 E
4101503 Network & Communications 135,054 6,648 - - - 8,662 130,437 - 280,801 %
4101504 Client Support 87,863 5,084 - - - 6,624 99,746 - 199,317 E
4101505 Software Solutions 141,933 8,212 - - - 10,700 161,129 - 321,974 g
4101506 Data Center 33,794 1,955 - - - 2,548 38,365 - 76,662 5
4101507 City-Wide Governance-IT - - - - - - - - - =
2
071 Reprographics/Graphics =
4307101 Document & Graphic Arts Admin 72,994 4,224 76,798 - - 5,503 82,866 - 242,385 E(f
4307102 Graphic Arts Production 67,587 3,911 75,748 - - 5,095 76,728 - 229,069 I'>l-J
-
4307103 Document Production 74,346 4,302 77,061 - - 5,605 84,401 - 245,715 6
31-Information Technology Total 782,686 52,199 399,851 - 23,725 59,106 1,012,384 47,180 2,377,131 %
8
@
(=]
o
N
35-Public Works - - - - - - - - - o
028 Project Administration =
0802801 Project Administration - 6,202 28,489 10,427 95,148 67,963 277,031 113,250 598,510 i
z
=
050 PW Administration o
4805001 Public Works Administration 540,698 32,346 227,314 24,970 19,541 339,815 613,826 217,070 2,015,580 é
4805002 Public Works Commission 27,035 1,551 12,735 - - 16,991 30,692 - 89,004 r
4805003 City-Wide Governance-PW - - 7,484 - - - - - 7,484 ?
=
w
051 Civil Engineering é
4805101 CIP Management & Inspection 235,204 14,048 95,346 - 20,203 147,820 348,572 - 861,193 $
0105102 Permit Counter & Genl Publ Svs 70,446 2,993 17,619 - 600 26,894 52,081 - 170,633 E
0105104 Private Dev Project Services 68,769 2,776 16,884 - 7,460 26,894 50,836 - 173,619 :
3
A
052 Solid Waste -
8305201 Solid Waste Residential 1,381,233 20,421 76,644 - 6,279 235,897 1,064,447 50,965 2,835,886 %
8305202 Solid Waste Commercial 12,166 1,396 112,921 - 6,279 16,121 148,727 5,665 303,275 b
8305203 Solid Waste Conservation 811 93 7,799 7,838 4,076 1,075 4,478 - 26,170 9
8305205 Alley Maintenance 92,324 10,591 43,351 - 4,076 122,337 509,730 - 782,409 %
8305206 Street Sweeping 477,344 6,668 30,065 - 100 77,020 320,913 - 912,110 =
]
&
054 Wastewater Disposal Services [
'8
8405401 ‘Wastewater Maintenance 201,724 9,056 38,152 - 1,029 85,747 957,644 47,190 1,340,542 (e}
>
8405402 Wastewater Blockage 58,801 8,714 36,997 - - 81,619 840,752 - 1,026,883 5
8405403 Wastewater Conservation 5,813 667 9,742 - 3,776 8,068 69,060 - 97,126 ,l
8405404 Wastewater Treatment 541 62 7,694 - 3,576 751 6,424 - 19,048 g
S
o
055 Stormwater Utility z
8505501 Stormwater Inspections 44,099 3,877 20,612 - 1,229 39,931 48,473 - 158,221 E
8505502 Stormwater Maintenance 179,773 21,615 80,688 - - 191,670 314,231 - 787,977 g
8505503 Stormwater Conservation 2,028 233 8,272 - 3,776 2,396 2,908 - 19,613 %
(o2}
<)
059 Facilities Services §
0805901 Facilities Maintenance - 24,562 90,665 - 3,187 269,134 774,070 - 1,161,618 {:I
0805902 Tenant Support - 620 9,585 - 3,676 6,796 19,548 - 40,225 g
0805903 Meeting Support - 2,016 14,311 - - 22,088 63,528 - 101,943 i
0805904 Capital Improvements - 1,240 11,685 - 100 13,593 39,094 - 65,712 5
>
]
o
'8
(e}
NS
=
(@]

» CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET *

31



PROPOSED BUDGET

. =
FY 2008/09 Internal Service Charges m
S
o
x
Facility/ Equip Info Cable  Printing/ General PW &
>
Subprogram Vehicles Repl Tech TV Graphics  Liability Admin  Building TOTAL 2
060 Water Supply & Distribution ﬁ
8006002 Groundwater 44,854 3,892 20,665 - 1,803 47,856 538,139 - 657,209 ;
(=}
8006003 Maintenance & Repair 573,662 15,087 229,787 - - 185,513 1,851,488 - 2,855,537 g
8006004 Water Quality 47,431 4,667 23,291 - 15,847 57,389 629,092 - 777,717 %
8006005 New Services/Installations 106,365 10,467 42,931 - - 128,696 1,309,414 - 1,597,873 <]
.
8006006 Water Sales 32,303 3,179 18,249 - 15,367 39,086 372,904 - 481,088 T
8006007 Water Conservation 3,152 310 8,534 14,998 6,460 3,813 36,382 - 73,649 E
8006008 Fire Suppression 5,515 543 9,322 - - 6,673 63,667 - 85,720 %
o
'
072 Parking Operations g
8107200 Parking Facility Admin 123,116 19,631 73,966 - 500 122,428 153,827 66,065 559,533 5
8107202 Civic Center - 7,055 31,378 - 5,960 - 23,431 - 67,824 .:
8107203 221 N Crescent Dr 45,392 6,264 28,700 - 2,384 - 74,654 - 157,394 §
8107204 333 N Crescent Dr 30,261 12,451 49,652 - 2,384 - 82,443 - 177,191 =
8107205 9361 Dayton Way - - 7,484 - 2,384 - - - 9,868 E(:
8107206 216 S Beverly Dr 7,565 7,055 31,378 - 2,384 - 68,325 - 116,707 g
8107207 345 N Beverly Dr 45,392 10,591 43,351 - 2,384 - 91,736 - 193,454 g
8107208 438 N Beverly/Canon 340,436 11,474 46,344 - 2,384 - 207,508 - 608,146 %
8107209 9510 Brighton/Rodeo 204,262 6,187 28,437 - 2,384 - 107,556 - 348,826 S
o5}
8107210 440 N Camden 30,261 7,055 31,378 - 2,384 - 74,810 - 145,888 8
N
8107211 461 N Bedford 52,957 7,148 31,693 - 2,384 - 100,474 - 194,656 (})
8107212 321 S La Cienega - 7,055 31,378 - 2,384 - 16,597 - 57,414 =
8107213 Santa Monica 5 - 6,187 28,437 - 2,384 - - - 37,008 i
z
2
073 Parking Enforcement w
0107301 Parking Enforcement 842,555 47,759 209,509 - 14,589 502,012 966,482 37,750 2,620,656 é
>
=
074 Parking Meters o
8107401 Parking Meters 299,964 11,785 47,394 - 11,893 123,873 834,387 84,940 1,414,236 T
2
075 Transportation Planning and Traffic Engineering $
0107501 Transp Planning & Traffic Eng 152,126 5,954 128,360 10,992 72,982 60,307 153,229 - 583,950 &
0107502 Traffic & Parking Commission - - 7,484 - - - - - 7,484 :
5
@
076 Street Maintenance -
0107601 Infrastructure Maintenance 608,478 17,646 238,452 - - 185,484 342,028 - 1,392,088 %
0107602 Paint & Signs 119,520 5,505 26,126 - - 57,862 106,697 84,940 400,650 15
0107603 Signals & Lights 293,333 10,854 44,243 - - 114,094 210,386 75,500 748,410 9
.l
I
085 Fleet Services E
0808501 Vehicle Maintenance - 17,041 76,371 - 12,722 184,010 532,149 - 822,293 E
@
'
095 Transportation Permits (¢}
>
0109501 Res Prkng Perm - Preferential 118,210 7,505 32,901 - 37,827 34,228 87,484 - 318,155 5
0109502 Res Prkng Perm - Overnight 8,133 310 8,534 - - 3,260 6,011 - 26,248 ,l
0109503 Valet Permits 20,331 775 10,110 - 22,002 8,150 15,028 - 76,396 g
0109504 Taxi Permits 16,265 620 9,585 - 6,560 6,520 12,022 - 51,572 %
x
<
100 Central Stores i
0810000 Automotive Inventory - 1,551 12,735 - - 16,991 48,869 - 80,146 g
0810001 Fuel Inventory - 1,240 11,685 - - 13,593 39,094 - 65,612 %
0810002 Facilities Inventory - 1,551 12,735 - - 16,991 48,869 - 80,146 &
0810003 Water Inventory - 1,240 11,685 - - 13,593 39,094 - 65,612 §
0810004 General Inventory - 620 9,585 - - 6,796 19,548 - 36,549 {:I
35-Public Works Total 7,570,649 450,001 2,718,903 69,225 434,847 3,739,838  ######## 783,335  #####A#H g
I
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S
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40-Community Services g
040 Community Filming & Event Permits ;
(=}
0104001 Comm Filming & Event Permits 89,456 320 33,650 - 12,319 9,649 46,557 - 191,951 2
S
056 Urban Forest - Tree Maintenance )
.
0105601 Urban Forest - Tree Maint 54,893 392 36,275 10,992 14,548 11,841 57,139 - 186,080 T
5
x
067 Recreation & Parks %
0106701 Early Education 182,516 1,817 87,791 4,161 7,705 2,851 13,755 - 300,596 E
0106702 Youth Programs 173,373 3,342 142,930 4,161 6,805 10,877 52,482 - 393,970 g
0106703 Adult Programs 181,932 1,740 85,008 4,161 6,805 5,877 28,357 - 313,880 5
0106704 Senior Adult Programs 50,852 321 33,702 4,161 6,805 3,728 17,987 - 117,556 ':
0106705 Recreation & Parks Support Svs 145,789 1,124 98,551 4,161 6,805 19,516 94,171 - 370,117 §
0106706 Recreation & Parks Commission 32,936 118 26,350 - - 3,552 17,141 - 80,097 =
0106707 Comm & Cultural Events/Prog 238,163 1,131 63,005 79,789 199,461 22,148 106,869 - 710,566 =
0106708 Public Art/Fine Art Comm 48,794 174 28,398 9,381 28,081 5,263 25,395 - 145,486 s
-
0106709 Farmers' Market 42,356 354 34,910 4,161 60,702 4,166 20,105 - 166,754 5
0106710 Recreation & Parks Admin 71,158 254 47,636 - 18,441 7,675 77,813 - 222,977 %
0106711 City-Wide Governance-CS - - 22,097 - - - - - 22,097 S
3
o
N
068 Park Rangers .
0106801 Park Rangers 1,540,423 1,823 146,063 - - 24,121 116,391 - 1,828,821 =
T
5
069 Park Operations &
0106901 Non-Athl Fac Park & Mini-Parks 573,796 2,583 197,725 8,321 22,693 77,978 376,262 - 1,259,358 g
0106906 Rox & La Cie Prks/Athl Flds 223,679 1,248 106,948 4,161 18,833 37,673 181,783 - 574,325 5
0106907 Streetscape Support 13,825 99 28,813 4,161 4,076 2,982 14,390 - 68,346 i
0106910 Park Maintenance Admin 11,182 80 27,530 4,161 5,576 2,412 11,639 - 62,580 ?
—
w
077 Library é
0107701 Library Literacy Services 86,972 463 38,849 - 14,919 7,456 35,976 - 184,635 2
0107702 Library Reference Services 352,135 2,201 101,654 - 21,176 26,095 125,914 - 629,175 &
0107703 Library Programs 157,015 892 54,340 36,598 28,360 12,762 61,582 - 351,549 ;
0107704 Library Borrowers Services 746,866 5,335 214,978 - 15,182 46,927 226,434 - 1,255,722 8
0107706 Library Outreach Program 34,805 144 27,296 - 27,860 3,509 16,929 - 110,543 E
0107707 Library Collection Services 470,417 2,247 103,335 - 7,757 43,594 210,351 - 837,701 %
0107708 Library Donations - - 22,097 - - - - - 22,097 5
0107709 Library Administration 104,386 383 90,725 - 27,860 9,868 88,394 - 321,616 9
.l
T
079 Community Services Administrative Support E
0107904 Administrative Support 155,328 555 42,157 - 22,103 16,753 80,839 - 317,735 E
0107905 Resid Educ Prog (Team BH) 18,298 65 24,460 15,687 10,302 1,974 9,523 - 80,309 @
'8
0107906 Registration Services 64,968 388 36,118 - - 5,044 24,336 - 130,854 o
e
@)
088 Human Services o
0108802 JPA 2,033 7 22,359 - - 219 1,058 - 25,676 o
0108803 Comm Assistance Grant Funding 32,529 116 26,298 - - 3,509 16,929 - 79,381 %
0108804 Community Outreach 39,848 142 27,243 4,169 25,190 4,298 20,739 - 121,629 %
0108805 Human Relations Commission 39,443 141 27,191 - - 4,254 20,527 - 91,556 i
40-Community Services Total 5,980,168 29,999 2,106,482 202,386 620,364 438,571 2,197,767 - HEEEREEE e
o
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PROPOSED BUDGET

FY 2008/09 Internal Service Charges

Facility/ Equip Info Cable  Printing/ General PW
Subprogram Vehicles Repl Tech TV  Graphics  Liability Admin  Building TOTAL
50-Non Departmental
013 General City
1601301 Non-Departmental (Fund 16) 454,673 - - - - - - - 454,673
50-Non Departmental Total 481,708 - - - - - - - 481,708
Grand Total 29,943,029 972,103 11,742,494 1,404,642 2,491,930 28,298,380 849,390 81,016,602
Percent General Fund 71.7% 52.6% 71.2% 33.4% 53.9% 44.3% 41.8% 23.3% 57.4%
Percent All Other Funds 28.3% 47.4% 28.8% 66.6% 46.1% 55.7% 58.2% 76.7% 42.6%
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PROPOSED BUDGET

e
FY 2008/09 Inter-Fund Transfers 5
5
5]
@
<
w
>
-
General Infras. State Gas Parks & Info. Parking Solid Storm S
%)
Description Fund (01) Fund (06) Tax (12) Rec (16) Tech (41) Fund (81) Waste (83) Water (84) T
(2]
g
1 Street Maintenance 6,000 (6,000) I
i
-
2 Support of Tree Maintenance 400,000 (400,000) =
3 Parking Meter Transition to Fd 81 1,500,000 (1,500,000) o
o
G
4 $4 Mil Commitment via Transfers (4,000,000) 500,000 3,500,000 r
)
5 Debt Service Payment (1,515,487) 1,515,487 ty
5
5]
6 Street Sweeping 300,000 (300,000) g(i
=
-
7 Parking Fund Support (400,000) 400,000 S
0}
s
(o2}
TOTAL (4,009,487) 2,015,487 (6,000)  (400,000) 3,500,000  (1,100,000) 300,000 (300,000) g
g
2
-
I
>
Amount Transfer From: Transfer To: z
g
@
1 6,000 1205101 [Gas Tax Fund, CIP Mgmt & Inspection] 0101301 [General Fund, Non-Departmental] o
N
=
2 400,000 1601301 [Parks & Rec Fund, Non-Departmental] 0101301 [General Fund, Non-Departmental] €
i
0}
3 1,500,000 8107401 [Parking Fund, Parking Meters] 0101301 [General Fund, Non-Departmental] %
<
4 500,000 0101301 [General Fund, Non-Departmental] 0601702 [Infrastructure Fund, Revenue Administration] =
.
3
4 3,500,000 0101301 [General Fund, Non-Departmental] 4101301 [IT Fund, Non-Departmental] T
(o2}
2
5 1,515,787 0101301 [General Fund, Non-Departmental] 0101301 [General Fund, Non-Departmental] &
i
-
6 300,000 8505505 [Stormwater Fund, Street Sweeping] 8305505 [Solid Waste Fund, Street Sweeping] T
-
w
7 400,000 0101301 [General Fund, Non-Departmental] 8101301 [Parking Fund, Non-Departmental] g
('8
o
8,121,787 TOTAL -
o
o
w
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PROPOSED BUDGET

City of Beverly Hills

Five Year Forecast
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PROPOSED BUDGET

General Fund Forecast

2007/07 2007/08 2008/09
Historical Adopted Year-End Budget
2005/06 2006/07 Budget Projection Projection
Revenues
Property Tax 30,774,200 32,409,800 33,201,200 33,301,100 34,189,100
Sales Tax 24,108,800 25,886,100 25,608,000 26,533,300 27,173,500
Transient Occupancy Tax (TOT) 22,842,300 25,870,700 23,495,500 27,940,300 29,677,700
Business Tax 31,634,800 33,638,000 33,135,000 33,974,400 34,693,900
Other Taxes 1,494,300 1,659,700 1,569,900 1,569,900 1,769,900
Subventions and Grants (179,500) 1,727,400 1,660,000 1,660,000 1,642,500
Licenses and Permits 10,536,700 12,226,100 10,776,400 10,776,400 13,271,500
Fines and Penalties 6,177,500 6,990,900 6,707,000 6,707,000 7,803,900
Use of Money and Property 5,309,600 6,868,100 7,923,900 7,921,100 9,023,600
Charges for Current Services 8,695,400 9,598,900 11,846,400 11,865,200 9,531,500
Transfers In 379,300 2,641,000 6,000 6,000 1,906,000
Miscellaneous Revenues 777,700 1,444,000 5,032,500 5,044,600 1,543,100
142,551,100 160,960,700 160,961,800 167,299,300 172,226,200
Expenditures
Policy & Management - - - - -
City Clerk 1,162,700 1,206,400 - - -
Administrative Services 9,235,300 667,700 655,300 571,300 816,000
Police 44,089,100 45,284,100 51,809,700 51,848,700 50,603,100
Fire 23,383,700 29,100,100 29,045,800 29,137,400 31,102,900
Community Development 8,378,000 9,214,500 11,023,700 11,577,100 12,291,700
Information Technology - - - - -
Public Works 9,741,500 11,193,800 14,190,100 14,202,100 14,947,500
Community Services 34,089,400 36,331,600 36,564,200 36,831,000 40,634,100
Citywide Expenses 695,500 12,048,400 10,176,800 15,680,300 16,834,500
Housing Mitigation - - 3,500,000 3,500,000 -
Tourism & Economic Developme 2,340,900 3,461,000 3,606,500 3,802,500 4,546,400
Projects/Grants 271,300 512,100 - - -
133,387,400 149,019,700 160,572,100 167,150,400 171,776,200
Revenues - Expenditures 9,163,700 11,941,000 389,700 148,900 450,000
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PROPOSED BUDGET

General Fund Forecast

2008/09 2009/10 2010/11 2011/12 2012/13 Five

Budget Budget Budget Budget Budget Year

Projection Projection Projection Projection Projection Total

Revenues

Property Tax 34,189,100 34,987,700 35,802,300 36,518,300 37,248,700 178,746,100
Sales Tax 27,173,500 27,808,000 28,455,200 29,024,300 29,604,800 142,065,800
Transient Occupancy Tax (TOT) 29,677,700 31,923,700 34,214,600 34,898,900 35,596,900 166,311,800
Business Tax 34,693,900 35,529,400 36,681,600 37,415,200 38,163,500 182,483,600
Other Taxes 1,769,900 1,805,300 1,841,400 1,878,200 1,915,800 9,210,600
Subventions and Grants 1,642,500 1,675,400 1,708,900 1,743,100 1,778,000 8,547,900
Licenses and Permits 13,271,500 13,736,000 14,216,800 14,714,400 15,229,400 71,168,100
Fines and Penalties 7,803,900 7,960,000 8,119,200 8,281,600 8,447,200 40,611,900
Use of Money and Property 9,023,600 9,204,100 9,388,200 9,576,000 9,767,500 46,959,400
Charges for Current Services 9,531,500 9,817,400 10,111,900 10,415,300 10,727,800 50,603,900
Transfers In 1,906,000 406,000 406,000 406,000 406,000 3,530,000
Miscellaneous Revenues 1,543,100 1,574,000 1,605,500 1,637,600 1,670,400 8,030,600

172,226,200 176,427,000 182,551,600 186,508,900 190,556,000 908,269,700

Expenditures

Policy & Management - - - - - -
City Clerk - - - - - -
Administrative Services 816,000 832,300 848,900 865,900 883,200 4,246,300
Police 50,603,100 52,475,400 54,836,800 57,304,500 59,883,200 275,103,000
Fire 31,102,900 32,191,500 33,575,700 35,019,500 36,525,300 168,414,900
Community Development 12,291,700 12,537,500 12,788,300 13,044,100 13,305,000 63,966,600
Information Technology - - - - - -
Public Works 14,947,500 15,246,500 15,551,400 15,862,400 16,179,600 77,787,400
Community Services 40,634,100 41,446,800 42,275,700 43,121,200 43,983,600 211,461,400
Citywide Expenses 16,834,500 15,571,200 15,882,600 16,200,300 16,524,300 81,012,900
Housing Mitigation - - - - - -
Tourism & Economic Developme 4,546,400 4,637,300 4,730,000 4,824,600 4,921,100 23,659,400
Projects/Grants - - - - - -
171,776,200 174,938,500 180,489,400 186,242,500 192,205,300 905,651,900

Revenues - Expenditures 450,000 1,488,500 2,062,200 266,400 (1,649,300) 2,617,800
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General Fund Forecast

ECONOMIC CONDITION AND OUTLOOK

It is being reasonable that the City Council adopt a conservative budget for Fiscal Year 2008/09
that recognizes negative impacts on revenues and its own ongoing requirement for adequate
financial reserves. The budget anticipates current national economic conditions and probable
impacts of the State of California budget deficit, currently projected to be at a $20 billion deficit.

Once again California cities and counties feel the impact of the State of California’s inability to
balance its budget. The very same entities that have over the past three decades been forced
through legislative action to do more with less and become more entrepreneurial just to continue
offering the same level of service to their citizens, now must bail out a State government that has
failed time and again to take any responsible action whatsoever. The State’s failure to reach
consensus on how to deal with the economic realities of the new millennium left cities and
counties waiting for the other shoe to drop as California legislatures failed to come to grips with
the enormity of their problem and the economic future of the State.

The adopted General Fund budget for FY 2008/09 includes the following assumptions:

Revenues
e Conservative increases to the four major revenue sources
o User fee revenues to increase by a CPI of 4.2 percent
e Opening and partial year operations of the Montage Hotel

Expenditures
e Increases in salaries due to Memorandum of Understanding (MOU) agreements

e A provision for seven other potential MOU increases in next fiscal year negotiations

e Zero percent increase in supplies and services for most programs

e A realignment of Internal Service Fund charges among departments and funds

e Implementation of a long term Equipment Replacement Program

e Continued City Council commitment of $10 million towards City infrastructure
replacement and upgrade of capital projects
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In an effort to help the Parking Enterprise Fund (81), for FY 2008/09 staff recommends
transitioning the Parking Meter program to the Parking Enterprise Fund (81) from the General
Fund (01). This transition includes:

e Moving all parking meter revenues (approx $2.9 mil) to the Parking Enterprise Fund

e Moving all parking meter operating expenditures (approx $1.3 mil) to the Parking
Enterprise Fund

e Providing Fund 81 with a $5.5 million loan for capital expenses at the newly built
Gardens Building

Although Beverly Hills is stronger financially than at any time in our past, the issue of a
crossover, in which General Fund expenditures will exceed revenues, continue to hover over the
City. We must prepare for future economic downturns, control rising costs while continuing to
provide the levels of service required maintaining our world-class reputation. We must learn to
be more entrepreneurial and less dependent on tax revenues, and the program based budget
assists the City Council, with staff and community input, to quickly adjust our resources. We
have also built adequate reserves that allow us to expand our economic horizons when
opportunities present themselves.

Several examples of the entrepreneurial spirit include Council approval of development projects
which will provide increased long term revenues to the General Fund. These include the
Montage Hotel, William Morris Agency, and 9900 Wilshire. Another example of sound fiscal
decision is the continual review of the City’s user fees and internal service charges, to assure
maximum cost recovery for services rendered as provided by State law.

Top 4 General Fund Revenues ($ Millions)
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The four major sources of General Fund revenue include Property Tax, Sales Tax, Business Tax
and Transient Occupancy Tax (TOT). With continual discussions about recessions and
economic uncertainty, the four major General Fund revenues for Fiscal Year 2008/09 are
conservatively projected to total $125.7 million compared to projected revenues of $121.7 million
for FY 2007/08, representing an increase of 3.3%. Again, this projection includes potential
revenues from the new Montage hotel opening early FY 2008/09.

There is a common misconception that Property Tax pays for a majority of residential services.
In fact, the Property Tax, in a post-Proposition 13 world, does not even pay for the City’s Police
Department services, let alone Fire, Ambulance, Streets, Parks, Library, Recreation, Public Works
or other direct services. Property Tax is an important revenue source, but provides only 20.6% of
General Fund revenues.

The graph to the left
Property Tax ($ Millions) illustrates ten years of
$40.0 actual and  projected
Property Tax revenues.
$35.0
$30.0 1 1| [ [ | Property Tax continues to
$25.0 L L Ll | show the strength of the
$20.0 1 1 [l 1l || || | | Beverly Hills real estate
market, event in poor
SEOHE L  TE  E L T[] economic times statewide
s1o0 o - 1 M 1 M | and nationwide. We
sso 4 B L L ) Ll Il | should keep in mind that
in past economic cycles
500
Property Tax was slower
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to respond to the

downward trend and even
slower to recover. We have been hurt (in some degree) both by declining property values (with
lowering assessments) and by State “takeaways” of Property Tax in the past. For the Fiscal Year
2008/09 we project Property Tax revenues at $34.2 million, an increase of 2.7% over FY 2007/08
projections of $33.3 million.
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Sales Tax revenues

SalesTax ($ Millions) respond much faster to

$30.0 changing economic
conditions than Property
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Business Tax is paid by all local businesses. The tax rate varies depending on the type of
business. Most Beverly Hills businesses pay Business Tax based on their gross receipts, which is a
measure of the amount of business they do in the City. Corporate offices, professionals and some
service businesses pay a flat rate based on their number of employees. Staff believes there is an
inherent discrepancy in the business tax flat rates versus gross receipts, and will be making
recommendations to the City Council to eliminate the discrepancy.

As the chart illustrates,

Business Tax ($ Millions) business taxes have been a

$40.0 barometer of the economic
$35.0 climate in Beverly Hills,
responding rapidly to the
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on the eve of Proposition
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13’s passage, recognizing the negative impact that Prop. 13 would have on the City’s future
property tax revenues.

Most people are surprised to learn that one of the City’s biggest tax generators is Business Tax,
projecting to generate roughly $34.0 million for FY 2007/08, with more than half coming from
property rental income. Business tax revenue is estimated at $34.7 million for Fiscal Year
2008/09, a 2.1% increase over the Fiscal Year 2007/08 revenue projection.

Next is the chart showing
Transient Occupancy Tax ($ Transient Occupancy Tax

Millions) (Bed Tax) revenues. In
February 1994, the City

35.0
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activities of September

2001, Transient Occupancy Taxes experienced steady growth. Direct and indirect impact of 9/11
resulted in an immediate 18% decrease in Bed Tax revenues between FY 2000/01 and FY
2001/02. For FY 2008/09 we are conservatively projecting $29.7 million, which includes a
marginal percent increase in revenues plus additional revenues from the partial opening of a new
hotel.

Revenue from Fines & Penalties (mostly parking fines) is substantial, at $6.7 million projected for
FY 2007/08, and $7.8 million for FY 2008/09. Increases are mostly attributable to increased
parking enforcement and speed enforcement. Over the years the category Charges for Services
has been impacted by several different factors. First, in FY 2003/04 a decision was made to
transfer the parking meter operation back to the General Fund from the Parking Enterprise Fund
resulting in an increase of about $2.4 million. Then, in FY 2005/06, the decision to establish the
Policy, Administration & Legal Internal Service Fund transferred about $4.3 million out of the
General Fund. Licenses & Permits revenues, especially in the Building, Planning and Engineering
Departments, are projected based on foreseeable development.
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Overall, General Fund revenues are projected to be $172.2 million for FY 2008/09, a 2.9%
increase from FY 2007/08 year end projection of $167.3 million.

Beyond FY 2008/09, several anticipated revenues keep the City from reaching the crossover. Staff
projected an average expenditure increase of approximately 3.2% between fiscal years, and hope
that unanticipated costs such as fuel and labor expenses, fall within projections. Keeping
revenues above expenditures would not be possible without additional revenues from
development projects. Staff currently project a revenue surplus over expenditures up to Fiscal
Year 2011/12. We show a net deficit of ($1.6 million) starting in FY 2012/13. This crossover may
be earlier based on a number of factors including State action, higher than anticipated
expenditures or soft revenues. One work plan proposed for FY 2008/09 is to conduct a 10 year
revenue forecast.

FY 2008/09 General Fund Revenues

Revenues % of Total
TAXES:
Property taxes 34,189,100 19.9%
Sales tax 27,173,500 15.8%
Transient occupancy tax 29,677,700 17.2%
Business tax 34,693,900 20.1%
Other taxes 1,769,900 1.0%
OTAL TAX REVENUES 127,504,100 74.0%
NON-TAX REVENUES:
Subventions and grants 1,642,500 1.0%
Licenses and permits 13,271,500 7.7%
Fines and penalties 7,803,900 4.5%
Use of money and property 9,023,600 5.2%
Charges for current service 9,531,500 5.5%
\ TOTAL NON-TAX REVENUES 41,273,000 24.0%
MISCELLANEOUS AND TRANSFERS:
Miscellaneous revenues 1,543,100 0.9%
Transfers from other funds 1,906,000 1.1%
TOTAL MISC. AND TRANSFERS: 3,449,100 2.0%
TOTAL ALL REVENUES 172,226,200 100.0%
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FY 2008/09 General Fund Expenditures

Expenditures % of Total
ADMINISTRATIVE SERVICES 816,000 0.5%
PUBLIC SAFETY:
Police Department 50,603,100 29.5%
Fire Department 31,102,900 18.1%
— TOTAL PUBLIC SAFETY 81,706,000 47.6%
PUBLIC SERVICE:
Community Development 12,291,700 7.2%
Public Works 14,947,500 8.7%
— TOTAL PUBLIC SERVICE 27,239,200 15.9%
/ COMMUNITY SERVICES 32,039,763 18.7%
TOTAL OPERATING EXPENSES 141,800,963 82.5%
CONTRIBUTIONS AND TRANSFERS OUT:
BHUSD JPA Subprogram 8,594,337 5.0%
Tourism & Economic Development 4,546,400 2.6%
Non Department Expenses 10,919,013 6.4%
Transfers Out 5,915,487 3.4%
TOTAL CONT. & TRANSFERS 29,975,237 17.5%
TOTAL GENERAL FUND 171,776,200 100.0%
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City of Beverly Hills

Policy and Management
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POLICY AND MANAGEMENT

Department Organization Chart

City Council
City Manager
Office
Administration
Fr—————— — — ———— Assistant City Manager  [F————————— |

Deputy City Manager Deputy City Manager

Director of Economic
Development and
Marketing

Director of Emergency
Management

Director of Communications
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POLICY AND MANAGEMENT

Policy and Management provides overall direction and support for the implementation of City Council
policy. Through strong leadership and professional management, the Department ensures that City
initiatives and operations are effective and cost efficient. The Department sets the highest standard for
the development, coordination, and implementation of municipal programs to meet the short and long-
term needs of the community.

Department Mission

Department Goals

¢ Ensure City Council's goals and objectives are achieved in a timely manner;

e Facilitate efficient, effective and mission-driven day-to-day operations of City departments;

e Provide leadership to City-wide, multi-departmental efforts regarding high priority projects such as

organizational development, legislative advocacy and regional collaborations;

e Strengthen the employees', residents’, and business community's ability to prepare for, mitigate
against, respond to, and recover from an emergency or disaster;

e Develop strategies for effective internal and external communication;

e Support the City's economic vitality by developing and coordinating programs that sustain and

enhance the City as a premiere destination for business and leisure visitors.

Department Personnel

Full Time Positions 2008/09 Budget 2008/09 Hours
Total Full Time Positions 22.00 41,360
Part Time Positions 2008/09 Budget 2008/09 Hours
Total Part Time Positions 0.00 0
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POLICY AND MANAGEMENT

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09 Percent
Summary by Category Actual Adopted Requested Change
Revenue by Category
ISF Charges 5,372,854 6,416,028 7,236,782 13%
Miscellaneous Revenues 23,904 - 5,000 -
Subventions and Grants 447,022 - - -
Total Revenues 5,856,706 6,416,028 7,241,782 13%
Expenditure by Category
Salaries and Benefits 2,442,001 2,864,997 3,045,945 6%
Materials and Supplies 55,952 65,755 63,684 -3%
Contractual Services 895,843 979,225 1,203,174 23%
Capital Outlay 61,380 - - -
Internal Services 1,798,970 2,465,731 2,893,873 17%
Other Charges 36,498 40,320 30,106 -25%
Total Expenses 5,290,645 6,416,028 7,236,782 13%
FY 2006/07 FY 2007/08 FY 2008/09
Programs Actual Adopted Requested Staff Hours
4800101-Admin Support to Dept 3,151,376 3,208,674 2,779,130 23,124
4800101E007-City Council Installation 45,657 13,000 - -
4800102-Intergovernmental Relations - - 286,850 -
4800103-Council Installation - - 49,454 -
4800104-City-Wide Governance-P&M - - 702,103 -
001 - City Council & Admin Support 3,197,033 3,221,674 3,817,537 23,124
4801101-Economic Development 613,154 837,371 792,102 4,888
011 - Economic Development 613,154 837,371 792,102 4,888
0104101-Disaster Resp & Recov (Grants) - - - -
4804101-Disaster Resp & Recov 508,264 359,359 316,735 1,730
4804102-Community & Employee Prep - 315,021 436,402 2,275
4804103-Health and Safety Commission - - 141,662 1,166
041 - Emergency Management 508,264 674,380 894,799 5,170
4808301-City Marketing & Promotion 972,194 - - -
4808302-Internal Communications - 510,230 436,974 3,234
4808303-Community Outreach - 703,319 910,487 2,369
4808304-Media Relations - 469,054 384,884 2,576
083 - Communications 972,194 1,682,603 1,732,345 8,178
Total Expenditures 5,290,645 6,416,028 7,236,782 41,360
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POLICY AND MANAGEMENT

001 — City Council and Administrative Support

Description

*

Provides support for the City Council and the operation of the City. Responsibilities of the City Council
include enacting local legislation, approving City programs, adopting the City's budgets, and establishing
the City's legislative agenda.
direction of the City Council, overseeing the management of the organization, facilitating responses to
citizen inquiries, leading the City's development of policy recommendations, overseeing the

The City Manager's Office is responsible for implementing the policy

implementation of the City Council's legislative agenda, and proposing prudent fiscal plans and budgets.

Ongoing Tasks

*

Provide support to the City Council assisting with research and coordinating the
legislative process on policies proposed by the City Council.

Collaborate on the City's involvement with the Westside Cities Council of
Governments and League of California Cities.

Manage the City's Federal and State legislative efforts, supervising lobbying firms
contracted by the City to promote the City's legislative agenda.

Participate in outreach and communications with local and regional public
agencies including the: County of Los Angeles, City of Los Angeles Metropolitan
Transportation Authority, and U.S. Postal Service.

Coordinate community interaction and public input via convening the
Neighborhood Exchange meetings as well as attending homeowners' associations
and other community organization meetings.

Coordinate the City's interdepartmental efforts to secure grant funds for
transportation, homeland security, and other City Council priorities.

Oversee and monitor organizational development and staff training programs
and opportunities.

Oversee development and implementation of City-wide and departmental
operating and capital improvement budgets.

Facilitate, coordinate, monitor and oversee departmental operations and multi-
departmental projects.

Facilitate responses to citizen inquiries, manage department’s Ask Bev cases, and
implement customer service systems.

Provide day-to-day administrative support to City Council, Policy and
Management staff and general public.

Special projects

Subtotal
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225

949
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POLICY AND MANAGEMENT

001 — City Council and Administrative Support

2008,/09 Work Plan . _ Staff Hours
Vision Statement #3: Beverly Hills is a leading edge, innovative community
4800101  Research and coordinate the implementation of a 311 customer service 480
center
4800101  Develop and implement a City-wide Performance Excellence Program 434
4800101  Oversee implementation of the third phase of the Performance Measures 20
program
Vision Statement #4: Beverly Hills is committed to being the safest city
4800101  Secure legislation consistent with City's legislative platform related to Photo 100
Speed Radar Enforcement
4800101 Implement Unified Network of Interoperable Technology Enhancements 175
(UNITE) objectives
4800101  Develop project accounting for capital improvement projects that includes 50
costs for labor and supplies that are currently charged to operating budgets
Subtotal 1,259
Total Staff Hours Committed 11,844
Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant City Manager 0.75 1,410
Assistant to the City Manager 0.40 752
City Manager 1.00 1,880
Deputy City Manager 1.00 1,880
Director of Economic Development 0.20 376
Executive Assistant I 1.15 2,162
Office Assistant III 0.30 564
Office Manager 0.70 1,316
Senior Management Analyst 0.80 1,504
Total Full Time Positions 6.30 11,844
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PROPOSED BUDGET

POLICY AND MANAGEMENT

001 — City Council and Administrative Support

Service Indicators

L 4
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
Legislative visits to Washington D.C. and
4800101 N/A 1 2
Sacramento
Legislative initiatives launched within a
4800101 . : N/A 3 3
legislative session
4800101 | Dollar value of grant funds secured $750K $1.5M $1.5M
4800101 | Citizen inquiries resolved 109 100 100
4800101 | City Council committee meetings facilitated 62 75 80
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PROPOSED BUDGET

POLICY AND MANAGEMENT |
- 001 — City Council and Administrative Support
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 3,097,639 3,221,674 3,817,537 18%
Miscellaneous Revenues 23,904 - - 0%
Total Revenues 3,121,543 3,221,674 3,817,537 18%
Expenditure by Category
Salaries and Benefits 1,372,106 1,642,300 1,519,847 -7%
Materials and Supplies 28,447 29,758 27,400 -8%
Contractual Services 652,727 624,430 618,288 -1%
Capital Outlay - - - 0%
Internal Services 1,112,706 889,186 1,637,531 84%
Other Charges 31,047 36,000 14,471 -60%
Total Expenses 3,197,033 3,221,674 3,817,537 18%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4800101 - Admin Support to Dept 3,151,376 3,208,674 2,779,130 -13%
4800101E007 - City Council Installation 45,657 13,000 - -100%
4800102 - Intergovernmental Relations - - 286,850 0%
4800103 - Council Installation - - 49,454 0%
4800104 - City-Wide Governance-P&M - - 702,103 0%
Total Expenses 3,197,033 3,221,674 3,817,537 18%
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PROPOSED BUDGET

POLICY AND MANAGEMENT

011 — Economic Development

Description

*

Responsible for development and coordination of programs that support the City’s goal of economic
sustainability, including: economic development and marketing projects managed by the City’s key
partners; projects aimed at retention and recruitment of core businesses; development of good
relationships with the business community; enhancement of City-owned assets; facilitation of major
development projects; and, facilitation of cross-departmental programs affecting economic development.

Ongoing Tasks .  Staff Hours

e Manage contracts with the City’s economic development partners (Chamber 1,300

CVB, and Rodeo Drive Committee) for visitor marketing, economic
development, and certain special event programming, and provide direction on
other partner programs including development of new projects. Including:
Chamber Conference and Visitor’s Bureau: visitor marketing and attraction
programs; Chamber/City Shield Licensing Contract; Chamber Economic
Development Program: various business attractions, retention and government
affairs programs; Rodeo Drive Committee: Walk of Style event, Concours Car
event and other marketing initiatives; South Beverly Drive: coordination and
assistance with Chamber to develop the So. Bev. Business Group

e Coordinate and direct City asset enhancement projects including the Streetscape 120
Maintenance Task Force

e Management, implementation and forward planning for the City’s holiday 400
program

e Development of economic summary and other economic data and collateral, 275
including

e webdata and information

e Coordination of City shield licensing 125
e Coordination of special interdepartmental programs 150
e Coordination and assistance with business inquiries on development or other 225
needs
e Coordination and support of Sister City Program 50
e Coordination of business retention activities such as business visits and meetings 175
e Collaboration on major private development projects 85
e Special projects, assistance to other departments for their work program items, as 200

well as planning and training
Subtotal 3,105
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PROPOSED BUDGET

POLICY AND MANAGEMENT

011 — Economic Development

2008/09 Work Plan . Staff Hours

Vision Statement #1: Beverly Hills offers the highest quality of life
4801101 Develop comprehensive business triangle vitality plan 373

Vision Statement #3: Beverly Hills is a leading edge, innovative community
4801101 Manage development and roll-out of on-line City store for branded 135
merchandise

Vision Statement #5: Beverly Hills is known internationally

4801101 Develop a plan to define and promote “nightlife” in the City 75
48041101 City Asset Enhancement Projects in progress: 1,150

e Public Gardens, Gardens Building and public parking at Montage

e 331 Foothill Office development

e 9400 Santa Monica development proposal

e 336 Foothill development proposal

e 9268 Third Street development (Lakeshore) proposal

e Cultural Center Coordination

e 455 Crescent garage

e Streetscape Demonstration Project

4801101  Oversight of Chamber fiscal audit and implementation of recommendations 50
from 07-08 performance audit 7
Subtotal 1,783

Total Staff Hours Committed 4,888
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PROPOSED BUDGET

POLICY AND MANAGEMENT

011 — Economic Development

Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant City Manager 0.10 188
Assistant to the City Manager 0.60 1,128
Deputy City Manager 0.50 940
Director Economic Development and Marketing 0.80 1,504
Executive Assistant I 0.25 470
Office Assistant III 0.15 282
Office Manager 0.10 188
Senior Management Analyst 0.10 188
Total Full Time Positions 2.60 4,888
Service Indicators .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4801101 | Economic Development Partner Contracts N/A $3.8M $3.8M
4801101 | Business Outreach Meetings Held N/A 15 15
4801101 | Asset Enhancement Projects Coordinated N/A 3 3
4801101 | Interdepartmental Projects Facilitated N/A 12 12
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PROPOSED BUDGET

POLICY AND MANAGEMENT

- 011 — Economic Development

Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 683,062 837,371 792,102 -5%
Total Revenues 683,062 837,371 797,102 -5%
Expenditure by Category
Salaries and Benefits 389,363 335,731 438,719 31%
Materials and Supplies 2,473 3,363 3,250 -3%
Contractual Services 67,604 181,363 73,476 -59%
Capital Outlay 32 - - 0%
Internal Services 152,211 315,814 271,853 -14%
Other Charges 1,471 1,100 4,804 337%
Total Expenses 613,154 837,371 792,102 -5%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4801101 - Economic Development 613,154 837,371 792,102 -5%
Total Expenses 613,154 837,371 792,102 -5%
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PROPOSED BUDGET

POLICY AND MANAGEMENT

041 — Emergency Management

Description

The Office of Emergency Management, in coordination and collaboration with all City departments,
strengthens the City’s ability to prepare for, mitigate, respond to, and recover from an emergency or

*

disaster. Projects and activities are categorized under three programs:

Ongoing Tasks

Community and Employee: Program promotes and encourages life safety, mitigation, and

emergency preparedness in the community and to all employees.

Response and Recovery: Program strengthens City departments’ ability to respond to and recover
from an emergency or disaster, including conducting training and exercises, maintaining systems,

supplies and other logistical items, and coordinating with external agencies and organizations.

Health and Safety Commission: Program supports a seven-member Health and Safety
Commission mandated by the City Council to strive to maintain and enhance the health and

safety of the community.

*

Maintain and develop Employee Emergency Response Team (EERT) consisting
of employees from all City facilities

Prepare employees via articles in the employee newsletter, pamphlets, posters,
training through Employee Emergency Response Teams (EERTs), new employee
disaster packets, and the annual employee preparedness pledge drive.

Hold City Facility Evacuation Drills

Hold Safety and Emergency Preparedness Weeks and other community outreach
projects

Support and strengthen all City Disaster Citizen Corp (CERT, DCS, MRC, and
VIPS) involved in making our community stronger and better prepared to be
self-sufficient in the aftermath of a disaster

Provide disaster preparedness information to the business and residential
community via speaking engagements, press releases, radio, cable television,
public posters, and other outreach programs.

Support all departments on related projects and work plan items

Maintain, revise, implement, and test the City Disaster Response Plan through a
variety of tasks and activities.

Incorporate the National Response Plan and the National Incident Management
System into the City planning, training, response, and recovery to meet all
Federal and State requirements.
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Staff Hours

174

85
315

199

100

156

140

100
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PROPOSED BUDGET

POLICY AND MANAGEMENT

041 — Emergency Management

Develop the Policy Group and Emergency Operations Center (EOC) Team to
improve members' understanding of their roles, functions and responsibilities
during a disaster including holding meetings, trainings and exercises

Develop, implement and facilitate training, drills, and exercises that will
strengthen the City's response and recovery from an emergency or disaster.

Keep current all disaster manuals, lists, rosters, checklists, supplies, and
containers.

Interface and plan with all levels, including, but not limited to, other City
departments, departments of the Federal, State, County, and surrounding city
governments, Beverly Hills Unified School District, Maple Counseling Center,
utility companies, relief agencies such as the American Red Cross, community
groups and local businesses.

Coordinate and attend Health and Safety Commission meetings: making room
reservations, preparation and distribution of packets, scheduling and posting of
meetings, writing and posting synopsis and minutes and other administrative
duties to support the Health and Safety Commission

Work with department liaisons to ensure a multi-departmental approach to the
Health and Safety Commission

Provide staff support and liaison to the Health and Safety Commission to
support the implementation of the Commission’s work plans, priorities, goals
and other related projects

Complete special projects related to disaster response and recovery programs

Subtotal

62

100

113

260

300

390

100

576

160
3,320
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PROPOSED BUDGET

POLICY AND MANAGEMENT

041 — Emergency Management

2008,/09 Work Plan . ~ Staff Hours
Vision Statement #4: Beverly Hills is committed to being the safety city
4804101 Develop a large-scale, City-wide disaster exercise to include City 333
stakeholders to be held as part of the Golden Guardian County, State and
Federal exercise.
4804102  Develop and implement a community disaster preparedness information 1,188
campaign
4804103  Develop a one-year Health and Safety Strategic Plan that includes overall 100
priorities and goals for the fiscal year and sets up a framework for the future
4804101  Finish design and begin construction of new Emergency Operations Center 229
(EOC), including the establishment of an alternative EOC, developing
software and enhancing technology.
Subtotal 1,850
Total Staff Hours Committed 5,170
Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant City Manager 0.15 282
Director of Communications 0.55 1,034
Director of Emergency Management 1.00 1,880
Executive Assistant I 0.50 940
Office Assistant III 0.35 658
Office Manager 0.10 188
Senior Management Analyst 0.10 188
Total Full Time Positions 2.75 5,170
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PROPOSED BUDGET

POLICY AND MANAGEMENT

041 — Emergency Management

Service Indicators

L 4
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09

Speaking engagements, preparedness and
safety presentations, disaster preparedness

4804102 . 16 16 17
campaigns, expos and outreach to employees
and the community
Residents, businesses, and employees reached
in speaking engagements, preparedness and

4804102 | safety presentations, disaster preparedness 8,000 8,000 8,000
campaigns, expos and outreach to the
community and to employees
Employees  maintained as  Employee

4804102 102 105 105
Emergency Response Team members (EERT)

4804102 | City Facility Life Safety drills held 4 5 4
Employees and customers participating in life

4804102 i .. 400 600 300
safety drills and training
NIMS and MEMS training classes and

4804101 . 52 25 9
exercises held
EOC Section, Policy Group, and Emergency

4804101 | Management Committee and other disaster 52 45 50
preparedness meetings held
Participants for trainings, exercises, and

4804101 ) 4,000 2,000 1,000
meetings
External preparedness meetings, speaking

4804101 | engagements, and classes attended by 50 53 50
Emergency Management staff

4804101 | Manuals and plans written or kept updated 13 14 14

4804103 | Health and Safety Commission meetings held N/A N/A 11
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PROPOSED BUDGET

POLICY AND MANAGEMENT |
- 041 — Emergency Management
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 535,781 674,380 894,799 33%
Subventions & Grants 447,022 - - 0%
Total Revenues 982,804 674,380 894,799 33%
Expenditure by Category
Salaries and Benefits 201,406 202,553 450,340 122%
Materials and Supplies 19,595 28,199 28,599 1%
Contractual Services 38,721 47,253 46,853 -1%
Capital Outlay 61,348 - - 0%
Internal Services 186,935 393,155 365,887 -7%
Other Charges 258 3,220 3,120 -3%
Total Expenses 508,264 674,380 894,799 33%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0104101 - Disaster Resp & Recov (Grants) - - - 0%
4804101 - Disaster Resp & Recov 508,264 359,359 316,735 -12%
4804102 - Community & Employee Prep - 315,021 436,402 39%
4804103 - Health and Safety Commission - - 141,662 0%
Total Expenses 508,264 674,380 894,799 33%
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PROPOSED BUDGET

POLICY AND MANAGEMENT

083 — Communications

Description

*

Responsible for implementing the City’s recently-adopted Strategic Communications Plan. The Plan’s
objectives are to: a) increase community knowledge of City programs and services; b) enhance
relationships with local and regional media outlets; and, c) ensure employees understand the goals
established by City management so their actions help achieve success. Projects and activities are
characterized under three programs:

e Community Outreach: Engage the public and key decision-makers regarding City’s initiatives,
particularly on issues highly significant to the community.

e Media Relations: Strengthen relationships with key editors and reporters in an effort to enhance
news coverage of the City and the visibility of key City programs and services.

e Internal Communications: Provides key internal programs to City employees and supports
efforts by employees to enhance communications tools.

Ongoing Tasks . _ Staff Hours

e Maintain, enhance and manage redesigned and upgraded City website and 1,000
intranet (including revised content, imagery, and new ‘e-gov’ electronic
transactional features).

e Manage key special events such as installations, swearing-in ceremonies, etc. 962

e Establish positive relationships with key community leaders- homeowners’ 470
associations, BHUSD, business leaders, etc.

e Promote and maintain positive working relationships with the media (such as 1,076
key reporters and editors).

e Produce City newsletter and advertisements for all residents and businesses on a 1,100
regular basis, showcasing City programs and initiatives.

e Conduct two (2) Town Hall outreach meetings with the City Council for the 410
community
e Develop media pitches and key message platforms for high-profile City projects, 1,000

issues and programs
Subtotal 6,018
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PROPOSED BUDGET

POLICY AND MANAGEMENT

083 — Communications

2008,/09 Work Plan . ~ Staff Hours
Vision Statement #2: Beverly Hills is a world-class community
4808304  Establish and support new “Blue Ribbon Task Force on Public 500
Participation”
Vision Statement #3: Beverly Hills is a leading edge, innovative community
4808302  Launch the City’s CRM (customer relationship management platform) - Ask 400
Bev
4808302  Develop segmented databases and communicate electronically with 200
residents/businesses on key issues
4808302 Develop new employee communications platform, including a refreshed 470
‘Bevy’ and new employee newsletter.
4808303  Develop externally-positioned summaries of City Council actions to inform 190
the community of Council actions
4808303  Develop and launch new City logo and branded items within City 400
operations (facilities, vehicles, letterhead, etc.).
Subtotal 2,160
Total Staff Hours Committed 8,178 7
Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Community Outreach Manager 1.00 1,880
Deputy City Manager 0.50 940
Director of Communications 0.45 846
Executive Assistant I 0.10 188
Office Assistant IIT 0.20 376
Office Manager 0.10 188
Public Relations Manager 1.00 1,880
Web Coordinator 1.00 1,880
Total Full Time Positions 4.35 8,178
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PROPOSED BUDGET

POLICY AND MANAGEMENT

083 — Communications

Service Indicators

L 4
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4808302 | Online website features developed N/A N/A 4
4808302 New CRM tools incorporated in Ask Bev N/A N/A 3
platform
4808302 | Special events managed N/A N/A 3
4808302 Employee communications platforms N/A N/A 3
developed
4808303 | City newsletters produced N/A N/A 12
4808303 | Town Hall meetings conducted N/A N/A 4
4808303 | Visits to Sacramento and Washington, DC N/A N/A 6
4808303 | City Council summaries produced N/A N/A 24
4808304 New‘s sto‘ries resulting from story pitching and N/A N/A 35
media briefings
4808304 | Meetings with reporters and editors N/A N/A 50
4808304 | “Blue Ribbon Task Force” meetings N/A N/A 4
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PROPOSED BUDGET

POLICY AND MANAGEMENT

083 — Communications

Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 1,056,372 1,682,603 1,732,345 3%
Miscellaneous Revenues - - - 0%
Total Revenues 1,069,297 1,682,603 1,732,345 3%
Expenditure by Category
Salaries and Benefits 479,126 684,413 637,040 -7%
Materials and Supplies 5,436 4,435 4,435 0%
Contractual Services 136,791 126,179 464,557 268%
Capital Outlay - - - 0%
Internal Services 347,119 867,576 618,602 -29%
Other Charges 3,722 - 7,711 0%
Total Expenses 972,194 1,682,603 1,732,345 3%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4808301 - City Marketing & Promotion 972,194 - - 0%
4808302 - Internal Communications - 510,230 436,974 -14%
4808303 - Community Outreach - 703,319 910,487 29%
4808304 - Media Relations - 469,054 384,384 -18%
Total Expenses 972,194 1,682,603 1,732,345 3%
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City Attorney
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PROPOSED BUDGET

CITY ATTORNEY

Department Organization Chart

City Attorney
Laurence S. Wiener

Contract City Attorney . |  Contract City Prosecutor |
Richards, Watson & Gershon I - Dapeer, Rosenblit & Litvak |
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PROPOSED BUDGET

CITY ATTORNEY

Department Mission

The mission of the City Attorney's Office is to provide high quality legal services for the City Council, City
officials, departments, boards and commissions in the conduct of City business; to represent the City
before judicial and administrative proceedings; and to prosecute Municipal Code violations occurring in
the City.

Department Goals

e Provide high quality legal support to the City Council and all City departments
e Provide effective training sessions to City officials and City staff
e Streamline the process for City agreements and forms

Department Personnel

Full Time Positions 2008/09 Budget | 2008/09 Hours
Total Full Time Positions .00 .00
Part Time Positions 2008/09 Budget | 2008/09 Hours
Total Part Time Positions .00 .00

Employees of contracted legal firms staff the City Attorney’s office.
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PROPOSED BUDGET

CITY ATTORNEY

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09 Percent
Summary by Category Actual Adopted Requested Change
Revenue by Category
ISF Charges 2,999,386 2,864,483 2,872,511 0%
Total Revenues 2,999,386 2,864,483 2,872,511 0%
Expenditure by Category
Salaries and Benefits - - - -
Materials and Supplies 19,626 26,566 26,566 0%
Contractual Services 2,002,275 2,664,363 2,774,160 4%
Capital Outlay - - - -
Internal Services 98,916 156,364 59,700 -62%
Other Charges 11,757 17,190 12,085 -30%
Total Expenses 2,132,572 2,864,483 2,872,511 0%
FY 2006/07 FY 2007/08 FY 2008/09
Programs Actual Adopted Requested Staff Hours
4800501-General Services 1,826,740 2,551,760 1,241,335 -
4800502-Code Enforcement 305,833 312,723 315,009 -
4800503-Litigation - - 1,316,167 -
005 - Legal Services 2,132,572 2,864,483 2,872,511 -
Total Expenditures 2,132,572 2,864,483 2,872,511 -
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PROPOSED BUDGET

CITY ATTORNEY |

005 — Legal Services

Description

*

The City Attorney’s office provides legal support and advice to the City Council, City officials and City

departments. In addition, the office provides legal representation in all civil litigation matters in which

the City is a party. The City Prosecutor enforces the laws of the Beverly Hills Municipal Code through the

prosecution of misdemeanor criminal offenses.

Ongoing Tasks

¢

e Render legal advice and legal opinions to the City Council, City officials and City
departments

e Preparation of various types of legal documents including but not limited to
ordinances, agreements, easements, resolutions and opinions

e Attend City Council, Planning Commission and department meetings. Attend
other commission meetings and City meetings as requested by staff

e Provide/oversee legal representation in civil matters to which the City is a party

e Work with Building an d Safety to handle code enforcement matters including
informal resolution and civil and criminal prosecution

Subtotal

2008/09 Work Plan

¢

Vision Statement #2: Beverly Hills is a world-class community

4800501  Provide training and educational sessions for City officials and City
employees on the Brown Act, Public Records Act, Conflicts of Interest laws,
negotiating and drafting agreements and drafting resolutions

4800501  Provide AB 1234 training to elected officials

75

Staff Hours

N/A

N/A
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PROPOSED BUDGET

CITY ATTORNEY |

005 — Legal Services

2008,/09 Work Plan (Cont.) o Staff Hours

Vision Statement #3: Beverly Hills is a leading edge, innovative community

4800501  Create a City Attorney department page on the City’s intranet system to N/A
further facilitate communications between the City Attorney’s department
and City employees and to provide City employees with access to standard
agreements, forms and procedures

4800501  Review and update contracts for services and develop form contracts to be N/A
utilized by staff, if appropriate, without City Attorney review

4800501  In conjunction with Policy and Management and Administrative Services, N/A
develop a methodology to distribute legal costs across City departments

Vision Statement #4: Beverly Hills is committed to being the safest city
4800502  Assist Community Development department in achieving compliance of N/A
property maintenance standards, nuisance abatement and business tax

regulations
shoal e T
Total Staff Hours Commited T

Staffing .

Employees of contracted legal firms staff the City Attorney’s office.

Service Indicators

: . Actual Projected Goal
Service Indicators
2006/07 2007/08 2008/09

Provide training and educational sessions four

4800501 |, N/A 4 4
times per fiscal year
Review contracts within two weeks of receiving

4800501 . . N/A 90% 90%
all material from City staff
File or abate 100% of Code Enforcement cases

4800502 N/A 100% 100%
referred
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PROPOSED BUDGET

CITY ATTORNEY |

005 — Legal Services

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 2,999,386 2,864,483 2,872,511 0%
Total Revenues 2,999,386 2,864,483 2,872,511 0%
Expenditure by Category
Salaries and Benefits - - - 0%
Materials and Supplies 19,626 26,566 26,566 0%
Contractual Services 2,002,275 2,664,363 2,774,160 4%
Capital Outlay - - - 0%
Internal Services 98,916 156,364 59,700 -62%
Other Charges 11,757 17,190 12,085 -30%
Total Expenses 2,132,572 2,864,483 2,872,511 0%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4800501 - General Services 1,826,740 2,551,760 1,241,335 -51%
4800502 - Code Enforcement 305,833 312,723 315,009 1%
4800503 - Litigation - - 1,316,167 0%
Total Expenses 2,132,572 2,864,483 2,872,511 0%
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City of Beverly Hills

City Clerk
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PROPOSED BUDGET

CITY CLERK

Department Organization Chart

—_————— :
City Clerk I Sterling Codifiers I
- i
e e
Assistant City Clerk
Records and
Archives Manager
I |
Executive Executive Executive
Assistant | Assistant | Assistant |
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PROPOSED BUDGET

CITY CLERK

The City Clerk is appointed by the City Council and serves at its pleasure. The primary role of the City
Clerk's Office is to serve as clerk to the City Council and custodian of the City records. The mission of the
City Clerk's Office is to administer general and special municipal elections with integrity and efficiency,
and provide quality service to the City Council, City departments, community-at-large, and general

public.

Department Mission

Department Goals

e Maintain and complete an accurate record of all City Council proceedings

e Maintain the integrity and safekeeping of the records in the City Clerk’s Office

e Conduct municipal and special elections

e Provide professional, efficient service and information to the public and City departments

Department Personnel

Full Time Positions 2008/09 Budget 2008/09 Hours
Total Full Time Positions 6.00 11,280
Part Time Positions 2008/09 Budget 2008/09 Hours
Total Part Time Positions 0.00 0
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CITY CLERK

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09
Summary by Category Actual Adopted Requested % Change
Revenue by Category
ISF Charges - 1,305,824 1,435,233 10%
Miscellaneous Revenues 6,788 7,500 - -100%
Total Revenues 6,788 1,313,324 1,435,233 9%
Expenditure by Category
Salaries and Benefits 557,428 648,635 735,406 13%
Materials and Supplies 11,036 12,710 10,410 -18%
Contractual Services 188,199 121,850 156,950 29%
Capital Outlay - - - -
Internal Services 440,197 530,129 523,033 -1%
Other Charges 9,506 - 9,434 -
Total Expenses 1,206,366 1,313,324 1,435,233 9%
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PROPOSED BUDGET

CITY CLERK

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09
Programs Actual Adopted Requested Staff Hours
0101401-Clerk General Admin 370,466 - - -
4801401-Clerk Administration - 691,749 595,714 4,136
4801404-City-Wide Governance-Clerk - - 4,806 -
014 - City Clerk 370,466 691,749 600,520 4,136
0101401E021-Municipal Elections 459,428 - - -
4801401E021-Municipal Elections - 63,094 - -
4809101-Municipal Elections - - 177,626 1,598
091 - Municipal Elections 459,428 63,094 177,626 1,598
0101402-Public Meetings & Hearings 275,509 - - -
4801402-Public Meetings & Hearings - 323,979 - -
4809201-Public Meetings & Hearings - - 295,459 1,974
092 - Public Meetings and Hearings 275,509 323,979 295,459 1,974
0101403-Records Management 34,635 - - -
4801403-Records Management - 96,815 - -
4809301-Records Management - - 234,134 2,256
093 - Records Management 34,635 96,815 234,134 2,256
0101403E024-Public Records Requests 66,328 - - -
4801403E024-Public Records Requests - 137,687 - -
4809401-Public Records Requests - - 127,494 1,316
094 - Public Records Requests 66,328 137,687 127,494 1,316
Total Expenditures 1,206,366 1,313,324 1,435,233 11,280
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CITY CLERK

014 — City Clerk

Description

*

Provides support to the City Council, the community, and the City departments. Conducts general
municipal elections. Maintains official records, ordinances, resolutions, contracts, minutes of all
proceedings, and other documents for the City. Administers the Commission appointment process; acts
as the filing officer for all reports under State Political Reform Act; and accepts claims and legal process

against the City.

Ongoing Tasks . .. Staff Hours
e Disseminate and process action reminders to City departments 600
e Custodian of the City Seal (includes proclamations, retirement certificates, etc.) 24
e Administer and record Conflict of Interest Filings for designated City staff and 200

Commissioners (includes assuming office, annual and leaving office)

e Covers the main information line into the City and directs calls to various 504
departments
e Answer telephone calls made to the City Clerk's Office 346
e Update and distribute the Commission listing 50
e Administer and file oaths of office 64
e Accept and process claims against the City 52
e Maintain the Citywide Administrative Regulations 20
e Coordinate the Commission recruiting process 230
e Assist customers at the public counter 168
e Provide day-to-day support and service to Citywide departments in terms of 1,250

research, answering questions, and providing documents

e Process and maintain City contracts, covenants, easements and deeds 360
e Coordinate update of Beverly Hills Municipal Code 20
Subtotal 3,888
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CITY CLERK |

014 — City Clerk

2008/09 Work Plan . Staff Hours
Vision Statement #3: Beverly Hills is a leading edge, innovative community
4801401  Recruit and hire a Records Manager 20
4801401 Continue to provide training opportunities for City Clerk staff as part of 110
succession planning
4801401 Implement the recommendations from the Management Audit performed 118
Subtotal 248
Total Staff Hours Committed
Staffin
g .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant City Clerk 0.30 564
City Clerk 0.50 940
Executive Assistant I 1.30 2,444
Records and Archives Manager 0.10 188
Total Full Time Positions 2.20 4,136
Service Indicators
L 2
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
Seals on  Proclamations,  Retirement
4801401 . 200 250 255
Certificates
4801401 | Conflict of Interest forms processed 230 250 260
4801401 | Telephone calls 25,200 25,300 25,350
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CITY CLERK |

014 — City Clerk

Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category
ISF Charges - 688,249 600,520 -13%
Miscellaneous Revenues 3,283 3,500 - -100%
Total Revenues 3,283 691,749 600,520 -13%
Expenditure by Category
Salaries and Benefits 192,698 383,181 278,480 -27%
Materials and Supplies 5,651 7,310 7,210 -1%
Contractual Services 71,996 112,770 144,950 29%
Capital Outlay - - - 0%
Internal Services 93,524 188,488 165,872 -12%
Other Charges 6,597 - 4,008 0%
Total Expenses 370,466 691,749 600,520 -13%
FY 2006/07 FY 2007/08 FY 2008/09
Expenditure By Subprogram Actual Adopted Requested % Change
0101401 - Clerk General Admin 370,466 - - 0%
4801401 - Clerk Administration - 691,749 595,714 -14%
4801404 - City-Wide Governance-Clerk - - 4,806 0%
Total Expenses 370,466 691,749 600,520 -13%

86

« CITY OF BEVERLY HILLS + 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS + 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS + 2008/09 FISCAL YEAR BUDGET -

CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET -



PROPOSED BUDGET

CITY CLERK

091 — Municipal Elections

Description

Plan and administer general municipal election for City Council and City Treasurer seats and special
elections. Includes assisting candidates in meeting their legal responsibilities before, during and after an
election, election preplanning to certification of election results, and filing of final campaign disclosure

*

documents.
Ongoing Tasks . Staff Hours
e Election pre-planning through certification of results 637
Subtotal 637
2008/09 Work Plan . . Staff Hours
Vision Statement #1: Beverly Hills offers the highest quality of life
4809101  Conduct the March, 2009 election for three City Council seats and one City 941
Treasurer in accordance with the California Elections Code
4809101 Liaison to Human Relations Commission and the City Council on Election- 20
Related Matters
Subtotal 961
Total Staff Hours Commited son
Staffin
d .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant City Clerk 0.20 376
City Clerk 0.20 376
Executive Assistant I 0.40 752
Records and Archives Manager 0.05 94
Total Full Time Positions 0.85 1,598
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CITY CLERK
- 091 — Municipal Elections
Service Indicators
*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4809101 | Number of ballots cast 11,609 N/A 11,800
4809101 | Number of absentee ballots cast 2,879 N/A 2,900
4809101 | Number of absentee ballots mailed 5,532 N/A 5,600
Program Budget
gram Budg .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category
ISF Charges - 63,094 177,626 182%
Miscellaneous Revenues 340 - - 0%
Total Revenues 340 63,094 177,626 182%
Expenditure by Category
Salaries and Benefits 198,690 - 103,307 0%
Materials and Supplies 3,157 2,200 - -100%
Contractual Services 112,764 750 - -100%
Capital Outlay - - - 0%
Internal Services 144,817 60,144 72,706 21%
Other Charges - - 1,613 0%
Total Expenses 459,428 63,094 177,626 182%
FY 2006/07 FY 2007/08 FY 2008/09
Expenditure By Subprogram Actual Adopted Requested % Change
0101401E021 - Municipal Elections 459,428 - - 0%
4801401E021 - Municipal Elections - 63,094 - -100%
4809101 - Municipal Elections - - 177,626 0%
Total Expenses 459,428 63,094 177,626 182%
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CITY CLERK

092 — Public Meetings and Hearings

Description .

Prepares City Council Formal meeting agendas, hearing notices, synopses and minutes. Produces agenda
packet material. Fulfills legal processing procedures for resolutions, ordinances and contracts.

Ongoing Tasks . Staff Hours

e Coordinate and publish legal notices and other types of notices for public 156
hearings, ordinances and resolutions in a timely manner in accordance with law

e Coordinate and produce packets for the Council formal meetings and follow 432
legal procedures for posting regular, adjourned and special meetings of the
Council

e Maintain a comprehensive index of the above proceedings and all ordinances, 300
resolutions and agreements

e Attend study sessions and formal Council meetings and produce minutes from 1,040
the meetings

Subtotal 1,928

2008/09 Work Plan .  Staff Hours

Vision Statement #1: Beverly Hills offers the highest quality of life
4809201 Provide a captionist for the hearing impaired as needed 6

Vision Statement #3: Beverly Hills is a leading edge, innovative community

4809201 Attend Granicus Users Conference to sharpen skills and maximize the value 40
of the technology
Subtotal e
ot Saff Hours Commitied o
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CITY CLERK |

092 — Public Meetings and Hearings

Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant City Clerk 0.30 564
City Clerk 0.20 376
Executive Assistant I 0.55 1,034
Total Full Time Positions 1.05 1,974
Service Indicators .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4809201 | Number of Council study sessions 23 26 28
4809201 | Number of formal Council meetings 24 24 30
Number of pages of City Council meeting
4809201 ) ] 450 480 500
minutes produced (study session and formal)
4809201 | Number of formal agenda items 309 310 315
Number of public hearing notices and legal
4809201 . _ 320 325 350
advertisings published
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category
ISF Charges - 323,979 295,459 -9%
Total Revenues - 323,979 295,459 -9%
Expenditure by Category
Salaries and Benefits 114,134 143,371 137,104 -4%
Materials and Supplies 583 750 750 0%
Contractual Services 159 130 2,000 1438%
Capital Outlay - - - 0%
Internal Services 157,960 179,728 153,562 -15%
Other Charges 2,673 - 2,043 0%
Total Expenses 275,509 323,979 295,459 -9%
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PROPOSED BUDGET

CITY CLERK

092 — Public Meetings and Hearings

FY 2006/07 FY 2007/08 FY 2008/09
Expenditure By Subprogram Actual Adopted Requested % Change
0101402 - Public Meetings & Hearings 275,509 - - 0%
4801402 - Public Meetings & Hearings - 323,979 - -100%
4809201 - Public Meetings & Hearings - - 295,459 0%
Total Expenses 275,509 323,979 295,459 -9%
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PROPOSED BUDGET

CITY CLERK

093 — Records Management

Description

*

Plans, directs and oversees the development, implementation and maintenance of records management
services. Provides leadership and coaching and coordinates a comprehensive City-wide records
management program to ensure proper records retention, maintenance and disposition practices are
incorporated into all City record-keeping practices. Coordinates the management of oftficial City records
with interdepartmental record coordinators and Information Technology’s records center. Coordinates
research and record retrieval for formal responses to subpoenas, legal discovery and Public Records Act

requests.
Ongoing Tasks . Staff Hours
e Conduct bi-annual records destruction 20
e Continue to coordinate Citywide storage and retrieval of inactive records in 20
Records Center
e Coordinate quality control of imaged records 260
Subtotal 300
2008/09 Work Plan . Staff Hours

Vision Statement #3: Beverly Hills is a leading edge, innovative community

4809301 Upon recruitment of Records Manager, finalize the five-year records 400
action plan
Direct, manage, supervise and coordinate all services and activities associated 1,219
with records manager functions for the City, including the storage facility
and historical archives

4809301 Implement new Citywide records retention schedule 337
Subtotal 1,956
Total Staff Hours Committed 2,256
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PROPOSED BUDGET

CITY CLERK |

093 — Records Management

Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant City Clerk 0.10 188
City Clerk 0.05 94
Executive Assistant I 0.20 376
Records and Archives Manager 0.85 1,598
Total Full Time Positions 1.20 2,256
Service Indicators .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4809301 | Number of images converted to digital format 180,000 75,000 120,000
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category
ISF Charges - 92,815 234,134 152%
Miscellaneous Revenues 2,796 4,000 - -100%
Total Revenues 2,796 96,815 234,134 142%
Expenditure by Category
Salaries and Benefits 12,155 48,082 140,021 191%
Materials and Supplies 1,645 2,450 2,450 0%
Contractual Services 3,235 8,200 10,000 22%
Capital Outlay - - _ 0%
Internal Services 17,364 38,083 81,021 113%
Other Charges 236 - 642 0%
Total Expenses 34,635 96,815 234,134 142%
FY 2006/07 FY 2007/08 FY 2008/09
Expenditure By Subprogram Actual Adopted Requested % Change
0101403 - Records Management 34,635 - - 0%
4801403 - Records Management - 96,815 - -100%
4809301 - Records Management - - 234,134 0%
Total Expenses 34,635 96,815 234,134 142%
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PROPOSED BUDGET

CITY CLERK

094 — Public Records Request

Description

Respond to subpoenas and requests for public records according to the requirements of the California

*

Public Records Act and within the legal deadline.

Ongoing Tasks . . Staff Hours
e Assist the public with records requests 300
e Manage public records requests in Comcate system 500
e Coordinate with Citywide departments in obtaining and releasing records to 416
requestor
Subtotal 1,216
2008/09 Work Plan . . Staff Hours
Vision Statement #3: Beverly Hills is a leading edge, innovative community
4809401  Define parameters for public records to be accessible online to the public 100
Subtotal 100
Total Staff Hours Committed 1,316
Staffin
g .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant City Clerk 0.10 188
City Clerk 0.05 94
Executive Assistant I 0.55 1,034
Total Full Time Positions 0.70 1,316
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PROPOSED BUDGET

CITY CLERK |

Service Indicators

094 — Public Records Request

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4809401 | Number of public records requests received 240 250 280
4809401 | Number of public records requests completed 240 220 280
4809401 | Number of pages provided 1,200 1,500 2,000
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category
ISF Charges - 137,687 127,494 -7%
Miscellaneous Revenues 369 - - 0%
Total Revenues 369 137,687 127,494 -7%
Expenditure by Category
Salaries and Benefits 39,752 74,001 76,494 3%
Materials and Supplies - - - 0%
Contractual Services 46 - - 0%
Capital Outlay - - - 0%
Internal Services 26,531 63,686 49,872 -22%
Other Charges - - 1,128 0%
Total Expenses 66,328 137,687 127,494 -7%
FY 2006/07 FY 2007/08 FY 2008/09
Expenditure By Subprogram Actual Adopted Requested % Change
0101403E024 - Public Records Requests 66,328 - - 0%
4801403E024 - Public Records Requests - 137,687 - -100%
4809401 - Public Records Requests - - 127,494 0%
Total Expenses 66,328 137,687 127,494 -7%
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PROPOSED BUDGET

City of Beverly Hills

Administrative Services
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

Department Organization Chart

r = City Treasurer

Director Administrative |

Services/CFO
Senior Financial/ Management
Budget Analyst Analyst
Asst. Director Asst. Director
Administrative Services Risk Manager P'r?c?alerlfsﬁaene;nir Administrative Services Managergfef?;e% Budget
- Human Resources perty 9 - Finance
Training &
Organizational Personnel Manager Staff Support Accounting Revenue Manager Customer Service Senior Financial
Development 9 Section Manager = Supervisor Budget Analyst
Manager
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

Department Mission

The Administrative Services Department consists of Budget, Finance, Human Resources, Real Estate and

Property Management and Risk Management. The mission of Administrative Services is to provide

efficient and professional services of the highest quality to all City departments, employees and members

of the general public.

Department Goals

e Identify and examine innovations, best practices and key trends in all areas of Administrative

Services.

e Provide excellent customer service to both internal and external customers.

e Develop financial strategies to support reinvestment in city infrastructure.

e Develop financial and human resources systems and methods to provide more effective and efficient

services to the community.

e Provide excellent municipal services in Financial, Human Resources, Risk Management and Budget &

Management functions.

e Ensure proper internal controls are in place for the effective delivery of municipal and administrative

services.

e Develop policies and strategies to encourage growth in City revenues and management of City

expenditures to accomplish City Council goals.

Department Personnel

Full Time Positions 2008/09 Budget 2008/09 Hours
Total Full Time Positions 48.00 90,240
Part Time Positions 2008/09 Budget 2008/09 Hours
Total Part Time Positions 8.00 8,245
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09 Percent
Summary by Category Actual Adopted Requested Change
Revenue by Category

Current Services - 84,000 84,000 0%
ISF Charges 18,032,078 18,966,685 18,831,655 -1%
Licenses and Permits 87,921 107,000 107,000 0%
Miscellaneous Revenues 16,556 - - -
Other Taxes 5,336,289 4,058,775 4,058,775 0%
Transfers 3,353,460 - 500,000 -
Use of Money and Property 3,028,572 668,577 668,577 0%

Total Revenues 29,854,875 23,885,037 24,250,006 2%

Expenditure by Category

Salaries and Benefits 4,443,490 5,189,806 5,758,984 11%
Materials and Supplies 136,577 216,845 229,435 6%
Contractual Services 7,371,213 6,943,474 6,760,237 -3%
Capital Outlay - - - -
Internal Services 3,049,182 2,949,939 3,326,666 13%
Other Charges 1,543,866 3,718,472 3,537,424 -5%
Transfers Out 10,483,567 - - -

Total Expenses 27,027,895 19,018,536 19,612,746 3%
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09
Programs Actual Adopted Requested Staff Hours
4800301-ASD Administration - - 1,312,962 7,971
4800302-Administrative Staff Support - - 535,023 8,036
4800303-City-Wide Governance-ASD - - 13,861 -
4800406-Admin Support Staff 625,716 545,880 - -
4801701-ASD Administration 1,150,911 1,427,086 - -
003 - ASD Administration 1,776,627 1,972,966 1,861,846 16,007
4701603-Unemployment Insurance 36,798 99,055 48,524 -
4800401-Personnel 771,655 916,176 1,027,330 7,070
4800402-Payroll & Benefits Admin 429,029 545,250 663,885 7,896
4800403-Labor Relations 399,343 556,866 440,421 1,786
4800404-Organizational Development 285,845 399,670 956,995 2,350
4800404C073-Citywide Training 374,884 475,105 - -
4800405-Empl Outreach & Recognition 267,405 350,395 323,939 1,410
004 - Human Resources 2,564,959 3,342,517 3,461,094 20,512
4500605-Liability, Claims & Ins Admin 6,520,685 5,325,031 5,314,629 2,772
4600602-Workers' Compensation Admin 2,341,086 3,516,420 3,514,304 1,812
4800604-Empl, Fac and Infras Safety 119,053 249,250 290,986 2,256
006 - Risk Management 8,980,824 9,090,701 9,119,919 6,840
4800801-Budget 419,256 513,485 465,926 3,760
4800803-Management 369,347 377,958 445,372 3,760
008 - Management & Budget 788,603 891,443 911,298 7,520
4801601-Accounting 701,437 662,872 972,483 8,479
4801602-Accounts Payable 469,374 457,537 485,905 7,053
4801604-Purchasing - - 406,569 4,437
4801703-Purchasing 349,677 369,491 - -
016 - General Accounting 1,520,488 1,489,900 1,864,957 19,968
Page Subtotal 15,631,500 16,787,527 17,219,115 70,848
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

Department Budget

. FY 2006/07 FY 2007/08 FY 2008/09
Programs (continued) Actual Adopted Requested Staff Hours
0101702-Revenue Administration 667,704 655,331 816,003 10,144
0601702-Revenue Administration 9,436,798 - - -
4801707-Accounts Receivable - - 820,270 10,613
4801708-Cashiering - - 262,601 4,437
4801901-Utility Billing & Customer Svs 711,002 787,781 - -
4801902-Cashiering 384,091 351,942 - -
017 - Finance 11,199,595 1,795,054 1,898,874 25,193
4800802-Real Estate and Property Mgmt 196,799 435,955 - -
4801801-Commercial Leasing - - 163,065 1,316
4801802-Real Estate Management - - 279,800 752
4801803-Property Maintenance - - 51,892 376
018 - Real Estate and Property Management 196,799 435,955 494,757 2,444
Total Expenditures 27,027,895 19,018,536 19,612,746 98,485
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

003 — ASD Administration

Description

ASD Administration is responsible for the oversight of the Administrative Services Department's activities
and staff including all Risk Management, Human Resources, Real Estate and Property Management,
Finance and Budget and Management divisions.

*

support to all programs within the Administrative Services Department.

Ongoing Tasks

*

Provide department representation and leadership at all meetings of staff, city
council, commissions and other City groups as it relates to any functions within
Administrative Services.

Continually work to achieve outstanding customer service to both internal and
external users of Administrative Services functions.

Continually work to make Administrative Services operations as efficient and
effective as possible introducing new technologies, implementing industry best
practices, implementing process reengineering and embracing staff development.
Ensure that all the City's financial and human resources processes, reports,
budgets, audits, investments, purchases, payrolls, collections and internal
controls meet all federal, state, and local laws and that the public's monies are
collected, kept and used in accordance with governmental financial standards,
Council direction and city approved policies and procedures.

Continue to identify and develop new policies and procedures in support of the
City Council's five citywide initiatives.

Provide administrative support to management staff.

Coordinate and supervise major events/functions.

Subtotal
2008/09 Work Plan
¢

Vision Statement #3: Beverly Hills is a leading edge, innovative community

4800301  Complete and implement Administrative Services Department strategic plan
including future planning, greater program development and better
customer service.

4800301  Develop or update the following City Administrative Regulations; Nepotism,
Cafeteria Plan, Signing Bonus, Catastrophic Leave and Mileage.

4800301  Begin department best practices audit.
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ASD Administration also provides administrative

Staff Hours

1,000

1,500

1,880

1,000

250

575
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

003 — ASD Administration

2008/09 Work Plan (Cont. .« Staff Hours
Vision Statement #1: Beverly Hills offers the highest quality of life
4800301  Finalize the 3" floor remodel plan. 150
4800301  Provide resources for the planning of and finalize and implement the cash 300
receipts and cash accounting as relates to the one-stop business center to
provide more effective and efficient services to the community.
4800301  Conduct research and create a steering committee for the ERP replacement. 250
4800301  Research the ways the City's OBC modules can be operationally bridged into 150
the City's Human Resource, Risk Management and Financial automated
systems.
4800301  Review all ASD policies and procedures to standardize implementation and 200
adherence.
4800301  Research, develop, recommend and coordinate possible voter approved fees, 100
business tax amendments and other taxes for consideration by the City
Council and voters
4800302  Implement a Department records management and imaging program. 400
Subtotal
CIP Projects
Total Staff Hours Committed
Staffing .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Assistant Director Administrative Services - Finance 0.64 1,203
Assistant Director Administrative Services - Human Resources 0.60 1,128
Director of Administrative Services/CFO 1.00 1,880
Executive Assistant I 1.70 3,196
Executive Assistant II 1.00 1,880
Management Analyst 1.00 1,880
Office Assistant II 1.00 1,880
Senior Financial and Budget Analyst 1.00 1,880
Total Full Time Positions 7.94 14,927
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

003 — ASD Administration

Staffing (Cont.
g (Cont.) .
Part Time Positions (Number of Employees, not FTE) 2008/09 Budget | 2008/09 Hours
1.00 1,080
Total Part Time Positions 1.00 1,080
Total Staffing 2008/09 Budget | 2008/09 Hours
Total Number of Employees 8.94 16,007
Service Indicators
*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4800301 Number of meetings and public events N/A 2,061 2,100
attended
4800301 Number of pages of reports developed and N/A 1,620 1,650
sent
Number of hours wused to manage
4800301 o N/A 930 1,250
departmental activities
Number of presentations, awards, committees
4800301 appointed to, Professional organizat.ions and N/A 39 O
other professional honors received by
departmental staff
4800302 [Vendor contracts processed 6 6 6
4800302 [Invoices processes for payment 450 400 400
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

003 — ASD Administration

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 1,890,593 1,972,966 1,861,846 -6%
Use of Money and Property 79,121 - - 0%
Total Revenues 1,969,714 1,972,966 1,861,846 -6%
Expenditure by Category
Salaries and Benefits 975,027 1,092,345 1,085,923 -1%
Materials and Supplies 37,081 35,540 45,540 28%
Contractual Services 105,609 283,630 130,130 -54%
Capital Outlay - - - 0%
Internal Services 570,905 551,081 593,649 8%
Other Charges 8,883 10,370 6,604 -36%
Transfers Out 79,121 - - 0%
Total Expenses 1,776,627 1,972,966 1,861,846 -6%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4800301 - ASD Administration - - 1,312,962 0%
4800302 - Administrative Staff Support - - 535,023 0%
4800303 - City-Wide Governance-ASD - - 13,861 0%
4800406 - Admin Support Staff 625,716 545,880 - -100%
4801701 - ASD Administration 1,150,911 1,427,086 - -100%
Total Expenses 1,776,627 1,972,966 1,861,846 -6%
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

004 — Human Resources

Description

*

The Human Resources division is responsible for City-wide recruitment, salary and benefit
administration, labor and employee relations, staft development and training, and employee enrichment

programs.

Ongoing Tasks o« Staff Hours
e Conduct recruitment efforts to fill job vacancies as quickly as possible. 6,076
e Develop strategies to market the City and its jobs effectively to generate pools of 974

well qualified candidates to fill job vacancies.

e Interact with representatives of collective bargaining units to address labor 393
relations issues.

e Provide payroll and benefits related services to current and retired employees. 4,000

e Coordinate and oversee delivery of the Advanced Supervisor Academy for first- 260
line supervisors through the Training Coaches.

e Work with the City's Training Team to develop a long-range Training Calendar; 400
partner with them as a resource to evaluate and identify City-wide training
needs; develop and market training programs; implement enhancements to the
on-line class registration system (the BH Campus); provide leadership to the
department training liaisons; and publish a monthly training calendar.

e Every two vyears, provide an on-line training program to comply with 40
AB1825 regarding Harassment for all City employees, including non-supervisory
staff.

o Identify organizational training needs and then identify the experts to train in 130
those areas.

e Provide guidance in regards to disciplinary matters, compensation, classification, 393
recruitment and other personnel issues,.

e Offer a series of labor relations workshops for supervisory and management staff. 40
e Assess and assist departments in addressing specific training needs. 100
e Coordinate the Internship program utilizing Graduate and Undergraduate 210

Students on an annual basis, and high school students during the summer.

e Process Educational Reimbursement requests for classes that are applied towards 60
a degree program.

e Coordinate and oversee delivery of a Leadership Academy for mid-managers, 260
including the Management Analysts, through the Training Coaches.

e Interact with benefits vendors to provide employees with quality services 400
consistent with applicable agreements.
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

004 — Human Resources

Ongoing Tasks (Cont.) . . Staft Hours
e Produce statistical reports and analysis on payroll, benefits, training and 1,300
recruitment.
e Organize bi-annual Health Expo 100
e Administer an Employee Excellence Awards Program to recognize individuals or 200

teams, who continually demonstrate work performance excellence, perform a

significant work accomplishment in a single event, or contribute significantly to

the organization's success.

e Lead and guide employee groups such as Beverly Hills Innovations Group 350

(BHIG) and Employee Enhancement Committee to foster a strong, cohesive and

responsive organization, through the development of the Brown Bag Lunch

programs, developing programs with the Maple Counseling Center, and

sponsoring the Employee Summer Luncheon and the Employee Holiday Party,

and a variety of innovative ideas and programs.

e Coordinate the annual City employee Charity Drive. 100
e Coordinate the City employee Blood Drive. 100
e Continue to coordinate the annual employee awards banquet and other 186

recognition programs such as the retirement recognition and gifts, and annual
anniversary program.
¢ Administer the Employee Innovations Award Program to provide an incentive 145
for City employees to generate ideas for improvements that result in increased
revenues or cost reductions.
e Coordinate and sponsor “Take Your Child to Work Day” every other year. 150
e Continue to provide a resource program to assist employees in exploring 180
professional development options.
e Coordinate the annual Innovations Day for all city employees. 185
e Consult and coordinate individualized or group training programs based upon 200
specific department needs.

Subtotal 16,932
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

004 — Human Resources

2008/09 Work Plan

4800403

4800401

4800405
4800404

4800404

4800404

4800402

4800402

4800402

*

Vision Statement #3: Beverly Hills is a leading edge, innovative community
Negotiate new memorandum of understanding and compensation plans for
six employee groups incorporating updated MOU language to reflect current
laws.

Create and implement recruitment incentives to attract and retain
employees.

Develop a Succession Planning efforts and activities program.

Develop a Leadership Academy to identify strengths and areas of
development needed for future leaders or high performers that have the
skills, interest and commitment for promotion within the organization
within the next five years.

Develop and implement an academy for Training Coaches, including
certification of in-house trainers to conduct trainings.

Develop a continuing education curriculum for supervisors and managers so
that they attend a minimum of 8 hours per year of supervisory/management
training courses.

Vision Statement #2: Beverly Hills is a world-class community

Cross train payroll and benefits personnel staff on all areas of Human
resources management to improve efficiency and effectiveness when
providing services to City employees.

Implement online functionality to update personnel training, payroll and
benefits to facilitate a paperless process.

Implement a City-wide cafeteria program.

Subtotal

Total Staff Hours Committed

109

Staff Hours

1,680

100

400
200

100

200
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

i i g
- 004 — Human Resources 2
Staffing . 5
Full Time Positions 2008/09 Budget | 2008/09 Hours %
Assistant Director Administrative Services - Human Resources 0.40 752 E
Human Resources Associate I 1.00 1,880 %
Human Resources Associate II 2.00 3,760 g
Human Resources Associate 111 1.00 1,880 %
E:

Human Resources Specialist 2.00 3,760 %
Office Assistant IT 1.00 1,80 :
Personnel Manager 1.00 1,880 %
Training Coordinator 1.00 1,880 i
Training and Organizational Development Manager 1.00 1,880 g
Total Full Time Positions 10.40 19,552 %

:

Part Time Positions (Number of Employees, not FTE) 2008/09 Budget | 2008/09 Hours =
1.00 960 E

Total Part Time Positions 1.00 960 %

&

Total Staffing 2008/09 Budget | 2008/09 Hours é
Total Number of Employees 11.40 20,512 é

Service Indicators . %
Service Indicators Actual Projected Goal g

2006/07 2007/08 2008/09 S

4800403 [Contracts negotiated 1 1 6 E
4800403 [Job Classification Analysis 20 12 20 E
4800403 |Compensation studies 60 12 25 é
4800403 |Association meetings 20 20 36 é
4800402 [Payroll checks issued 25,000 25,000 25,000 o
4800402 [Time cards processed 31,200 32,200 32,200 g
4800402 [W2 forms processed 1,193 1,230 1,200 Q
4800402 [Incentive payoffs 475 490 475 §
5
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

004 — Human Resources

Service Indicators (Cont.)

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4800401 [Recruitments processed 38 35 120
4800401 Application Processes 1,100 1,200 1,200
4800401 [Weeks to create hire list - non-sworn 14 13 13
Weeks from initiation to hire list creation -
4800401 13 12 12
sworn
4800401 [Candidates fingerprinted 133 130 100
4800401 |Access cards issued 1,300 50 50
4800401 |Separations processed 127 150 150
Number of applications received for the
4800405 27 43 50
Employee Excellence Awards
Number of elective programs (Brown Bag
Lunches) offered to employees through the
4800405 . . 14 20 20
EEC, including the summer luncheon and the
employee holiday party
Number of employees recognized at the annual
4800405 111 125 125
Employee Awards Banquet
4800405 Number. of applications received for the N/A 5 3
Innovations Award Program
4800404 I\'Iuml.)ers of employees participating in 630 630 730
citywide training programs
4800404 [Number of classes scheduled 237 324 330
4800404 [Number of different course topics offered 110 160 150
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

004 — Human Resources

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 2,491,247 3,243,462 3,412,570 5%
Miscellaneous Revenues 204 - - 0%
Total Revenues 2,491,451 3,243,462 3,412,570 5%
Expenditure by Category
Salaries and Benefits 930,284 1,087,625 1,305,272 20%
Materials and Supplies 95,344 157,422 160,037 2%
Contractual Services 925,471 1,247,663 1,086,450 -13%
Capital Outlay - - - 0%
Internal Services 565,596 734,532 852,993 16%
Other Charges 11,466 16,220 7,818 -52%
Transfers Out - - - 0%
Total Expenses 2,528,160 3,243,462 3,412,570 5%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4800401 - Personnel 771,655 916,176 1,027,330 12%
4800402 - Payroll & Benefits Admin 429,029 545,250 663,885 22%
4800403 - Labor Relations 399,343 556,866 440,421 -21%
4800404 - Organizational Development 285,845 399,670 956,995 139%
4800404C073 - Citywide Training 374,884 475,105 - -100%
4800405 - Empl Outreach & Recognition 267,405 350,395 323,939 -8%
Total Expenses 2,528,160 3,243,462 3,412,570 5%
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

006 — Risk Management

Description

*

Risk Management seeks to manage uncertainty by developing strategies to control risk. Through risk
assessment, Risk Management develops plans to control and mitigate the undesired effects of risk. The
division also processes claims with the assistance of a contract claims administrator.

Ongoing Tasks o« Staff Hours
e Identify program requirements as required by Cal OSHA and ensure 1,500
compliance.
e Analyze losses and develop plans to reduce or eliminate exposures. 200
e Monitor work activities and make corrections to promote safer work habits 500
e Inspect properties and work with departments to reduce hazards. 500
e Assist in accident review and help develop action plans to prevent similar future 200
accidents.
e Coordinate and work with the Management Safety Committee. 300
e Process liability claims into the computer tracking system. 500
e Update and prepare monthly reserve reports. 250
e Market insurance coverage, and select best option for coverage. 200
e Serve as the City's representative in coordinating the response to legal issues. 600
e Process and review workers’ compensation claim forms. 200
e Opversee the treatment provided to the injured worker, and respond to any 200

employee questions.

e Work with supervisors in designing return-to-work programs for injured 190
workers.

e Follow up with injured workers at the end of treatment.

Subtotal 5,340

2008/09 Work Plan o Staff Hours

Vision Statement #4: Beverly Hills is committed to being the safest city

4500605  Research alternatives for earthquake insurance coverage and make 200
recommendations as to the placement of the coverage.

4800604  Establish a formalized written safety program, and oversee the setting of 300
priorities and training as required by Cal-OSHA.
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

006 — Risk Management

2008/09 Work Plan (Cont.) o« Staff Hours
4800604  Establish a list of safety programs needed for the operations, and develop a 250
plan to prepare and produce the programs.
4500605  Review and modify a service program to respond to all liability claims within 250
five business days, and a majority of claims are either accepted or rejected
within the 45 day window.
Vision Statement #3: Beverly Hills is a leading edge, innovative community
4500605  Review the quarterly report with departments and assist in developing 250
corrective actions.
4600602  Work with departments on an action plan to reduce loses identified in 250
quarterly reports.
shoad e so0
Total Staff Hours Commited caio
Staffin
/ .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Risk Manager 1.00 1,880
Risk Management Coordinator 1.00 1,880
Safety Officer 1.00 1,880
Total Full Time Positions 3.00 5,640
Part Time Positions (Number of Employees, not FTE) 2008/09 Budget | 2008/09 Hours
1.00 1,200
Total Part Time Positions 1.00 1,200
Total Staffing 2008/09 Budget | 2008/09 Hours
Total Number of Employees 4.00 6,840
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

006 — Risk Management

Service Indicators

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4500605 [Number of claims received 150 160 160
Percentage of claims responded to within 10
4500605 . 50 95 95
business days
4500605 [Percentage of claims closed within 60 days 40 98 98
4500605 [Number of litigated claims N/A N/A 20
4800604 [Number of site inspections 6 24 26
4800604 [Number of management safety meetings 0 6 6
4800604 [Number of tailgate meetings attended 4 8 8
4800604 [Number of safety training meetings conducted 0
4600602 [Number of claims 110 110 110
Percentage of claim forms provided timely as
4600602 ) 95 100 100
required by law
Provide quarterly Departmental reports
4600602 ) 4 4 4
regarding losses
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

006 — Risk Management

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 8,596,827 9,595,126 9,106,307 -5%
Miscellaneous Revenues 170 - - 0%
Use of Money and Property 933,333 - - 0%
Total Revenues 9,530,330 9,595,126 9,106,307 -5%
Expenditure by Category
Salaries and Benefits 267,626 369,170 395,163 7%
Materials and Supplies 457 6,324 6,324 0%
Contractual Services 5,939,938 4,906,601 4,954,602 1%
Capital Outlay - - - 0%
Internal Services 308,267 229,276 261,336 14%
Other Charges 1,503,075 3,579,330 3,502,494 -2%
Transfers Out 961,462 - - 0%
Total Expenses 8,980,824 9,090,701 9,119,919 0%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4500605 - Liability, Claims & Ins Admin 6,520,685 5,325,031 5,314,629 0%
4600602 - Workers' Compensation Admin 2,341,086 3,516,420 3,514,304 0%
4800604 - Empl, Fac and Infras Safety 119,053 249,250 290,986 17%
Total Expenses 8,980,824 9,090,701 9,119,919 0%
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

008 — Management and Budget

Description

*
The purpose of the Office of Management and Budget (OMB) is to provide an annual budget, Capital

Improvements Program (CIP) and performance and financial monitoring information and analysis to
management and City Council so they can have timely and accurate information to make informed
decisions. OMB works with all departments to coordinate and prepare the annual City budget based
upon programs and services provided, revenue and expenditure estimates, and projections. OMB also
reviews, evaluates and makes recommendations related to City-wide policy issues that may have a
financial impact on the city. This program includes the evaluation and recommendations related to
various City operational functions to determine if there are any efficiencies that can be realized.

Ongoing Tasks o« Staff Hours

e Coordinate the annual budget process 2,000

e Coordinate monthly budget reviews with departments 360

e Prepare the Quarterly Budget Status Report for the City Council 690

e Review and authorize budget and position controls and adjustments citywide 200

e Evaluate and implement efficiencies and improved communications in financial 2,080

processes

e Prepare analysis as directed by the Chief Financial Officer or City Manager 500

e General management and communications within OMB 540
sl T e 30
2008/09 Work Plan o« Staft Hours _

Vision Statement #3: Beverly Hills is a leading edge, innovative community
4800803  Implement Performance Measures in the FY 2009/10 Budget 650

Vision Statement #2: Beverly Hills is a world-class community
4800803  Develop a comprehensive facility replacement schedule 500

Subtotal

Total Staff Hours Committed 7,520
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

008 — Management and Budget

Staffing .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Budget and Management Officer 1.00 1,880
Budget and Financial Analyst 2.00 3,760
Senior Financial and Budget Analyst 1.00 1,880
Total Full Time Positions 4.00 7,520
Service Indicators .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4800801 [Percent of budget deadlines met 100% 100% 100%
4800801 |Annual adopted operating budget $290.1 M $305.2 M TBD
4800801 |Annual adopted CIP budget $1353 M $108.0 M TBD
4800801 [Budget training sessions offered 8 8 8
4800803 [Number of service indicators monitored N/A 641 TBD
4800803 [Number of work plans monitored 524 473 TBD
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

008 — Management and Budget

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 1,270,228 891,443 911,298 2%
Total Revenues 1,270,228 891,443 911,298 2%
Expenditure by Category
Salaries and Benefits 475,099 501,557 534,487 7%
Materials and Supplies 956 750 725 -3%
Contractual Services 82,290 124,375 115,400 -7%
Capital Outlay - - - 0%
Internal Services 228,703 261,901 257,360 -2%
Other Charges 1,555 2,860 3,326 16%
Total Expenses 788,603 891,443 911,298 2%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4800801 - Budget 419,256 513,485 465,926 -9%
4800803 - Management 369,347 377,958 445,372 18%
Total Expenses 788,603 891,443 911,298 2%
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

016 — General Accounting

Description

*

General Accounting consists of Accounting, Accounts Payable and Purchasing. General Accounting is

responsible for the accurate and fair presentation of the City's financial transactions and the issuance of
City checks, the maintenance of City payroll records, payment of all state and federal taxes, and safeguard
of the City financial assets. General Accounting also assists with the close out of grants and grant audits.

Ongoing Tasks o« Staff Hours

e Perform all actions necessary to properly and accurately account for and report 10,124
all of the City's financial transactions and maintain all of the City's financial
records and systems.

e Provide citywide training. 218
e Identify and resolve problems communicated by internal and external users and 2,198
suppliers.
e Participation and assistance in the Annual Audit. 938
e Assure budgetary controls are maintained. 563
e Administering the City's Purchasing program and ordinances. 2,630
e Maintain vendor bid lists. 400
e Encourage City businesses to be included on the vendor master bid list. 4
e Maintain web postings for bids, Purchasing and Accounts Payable 70
e Analyze, review and append as appropriate the accounting procedures and 605
processes.
shoad a0
2008,/09 Work Plan . . Staff Hours

Vision Statement #3: Beverly Hills is a leading edge, innovative community

4801602  Analyze the Accounts Payable processes and procedures. Reengineer 95
processes so that full advantage is gained from updated software allowing
smoother work flow and faster turn around.

4801602  Develop training program for new Accounts Payable staff to assure full and 58
complete understanding of all processes.

4801604  Reengineer the purchasing procedures and processes based on the Beverly 410
Hills Innovation Group's review and recommendations.

4801604  Reengineer the purchasing procedures and processes to integrate the 320
purchase card program into the overall purchasing administration.
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

016 — General Accounting

2008/09 Work Plan (Cont.) o« Staff Hours
4801601  Implement emerging accounting and financial reporting standards, as 750
necessary.
Vision Statement #2: Beverly Hills is a world-class community
4801602  Review and evaluate areas where departmental staff require more training 105
and revise training techniques when needed.
City Initiative #4: Improving Services and Results
4801604  Reengineer the purchasing procedures and processes based on the Beverly 160
Hills Innovation Group's review and recommendations.
4801604  Reengineer the purchasing procedures and processes to integrate the 320
purchase card program into the overall purchasing administration.
shoad e I
Total Staff Hours Commiteed Soes
Staffin
/ .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Accountant II 1.00 1,880
Accounting Manager 1.00 1,880
Accounting Technician 4.00 7,520
Assistant Director Administrative Services - Finance 0.18 338
Principal Accountant 2.00 3,760
Purchasing Specialist 2.00 3,760
Total Full Time Positions 10.18 19,138
Part Time Positions (Number of Employees, not FTE) 2008/09 Budget | 2008/09 Hours
1.00 830
Total Part Time Positions 1.00 830
Total Staffing 2008/09 Budget | 2008/09 Hours
Total Number of Employees 11.18 19,968
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

016 — General Accounting

Service Indicators

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4801601 |Grant Audits 4 2 6
Schedules (BS, P&L, Cash flow) CAFR, State
4801601 , 1 1 1
Controller's Report
Audits: Comprised of Annual Financial Audit/
4801601 | ) 1 1 1
Single Audit
4801601 |Monthly closing of ledgers 12 12 12
Number of business days between receiving a
4801602 [completed request for payment and cutting a
check 10 10 10
Number of business days between daily cash
4801602 L .
receipt interfaces and posting to general ledger 10 10 8
Number of Accounts Payable training sessions
4801602 . .
provided to City staff per year 3 6 6
Number of Purchasing training sessions
4801604 . .
provided to City staff per year 11 8 6
4801604 [Number of purchase orders processed 3,400 3,200 3,000
4801604 [Number of change orders processed 470 300 200
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

016 — General Accounting

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 1,656,175 1,688,010 1,962,005 16%
Use of Money and Property 6,185 - - 0%
Total Revenues 1,662,361 1,688,010 1,962,005 16%
Expenditure by Category
Salaries and Benefits 849,962 938,253 1,072,321 14%
Materials and Supplies 1,160 8,240 8,240 0%
Contractual Services 168,989 140,665 244,765 74%
Capital Outlay - - - 0%
Internal Services 524,749 494,515 580,520 17%
Other Charges 6,240 7,282 7,635 5%
Total Expenses 1,557,286 1,588,955 1,913,481 20%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4701603 - Unemployment Insurance 36,798 99,055 48,524 -51%
4801601 - Accounting 701,437 662,872 972,483 47%
4801602 - Accounts Payable 469,374 457,537 485,905 6%
4801604 - Purchasing - - 406,569 0%
4801703 - Purchasing 349,677 369,491 - -100%
Total Expenses 1,557,286 1,588,955 1,913,481 20%
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

017 — Finance

Description

*

The Finance Division consists of Accounts Receivable, Cashiering and Revenue Administration.

Accounts Receivable is responsible for the accounts receivable function of the City including Utility,
Monthly and Preferential Parking, False Alarm, Business Permits and Miscellaneous billings. The services
provided include file maintenance, transaction recordation, account billing, late and penalty notices and
account collection.

Cashiering is responsible for providing cashiering services and posting and processing payments received
by the City.

Revenue Administration is responsible for the administration and collection of the City's major revenues
including the direct administration and collection of the City's business and transient occupancy taxes
and administration of contracts with the City's code enforcement prosecutor and the City's tax review and
audit service providers.

Ongoing Tasks o« Staff Hours _
e Receive payments and post to correct accounts 4,000
e Respond to customer account inquiries/questions 1,300
e Staff the service counter to accept customer payments and answer miscellaneous 675

customer questions.
e Perform tasks necessary to prepare, bill, collect and administer the City's utility, 5,600
preferential parking, business permits and miscellaneous billing accounts.
e Respond to customer questions and resolve disputes. 1,800
e Process, prepare and mail business tax renewal forms, review new business tax 6,100
registrations, review transient occupancy tax filings, audit business classifications
for tax compliance and administer professional audit contracts
e General Management 338

Subtotal
2008/09 Work Plan o« Staff Hours _
Vision Statement #2: Beverly Hills is a world-class community
4801708  Develop a business plan and training program in preparation for the One 300

Stop Business Center
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

. 017 — Finance
2008/09 Work Plan (Cont.) o« Staff Hours
0101702  Develop training program for Revenue Investigators to improve efficiency of 600
processing time from location of unregistered business to final collection.
Vision Statement #1: Beverly Hills offers the highest quality of life
0101702  Develop new program to better communicate City requirements for 600
registering business activities and paying required tax.
Vision Statement #3: Beverly Hills is a leading edge, innovative community
4801708  Complete implementation of E-Gov, an on-line payment processing center 1100
that will allow customers to pay their Utility, Monthly and Preferential
Parking, False Alarm, Business Permits, Business Tax and Miscellaneous bills
on-line using either credit or debit card.
0101702 Begin random tax audit on all business groups. 2,780
Subtotal 5,380
Total Staff Hours Committed
Staffin
/ .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Assistant Director Administrative Services - Finance 0.18 338
Customer Service Representative 5.00 9,400
Customer Services Supervisor 1.00 1,880
Revenue Investigator 3.00 5,640
Revenue Manager 1.00 1,880
Senior Customer Services Representative 1.00 1,880
Total Full Time Positions 11.18 21,018
Part Time Positions (Number of Employees, not FTE) 2008/09 Budget | 2008/09 Hours
4.00 4,175
Total Part Time Positions 4.00 4,175
Total Staffing 2008/09 Budget | 2008/09 Hours
Total Number of Employees 15.18 25,193
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

| 017 — Finance

Service Indicators

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
4801707 |Customer Accounts Billed 13,000 13,500 13,500
4801707 |Average time to answer customer questions 10 10 10
Average days to resolve customer billing
4801707 |,. 6 6 6
dispute
4801707 [Number of times the billing cycle was late N/A N/A 0
4801707 [Number of days the billing cycle was late N/A N/A N/A
4801707 Pe.rc.entage of. customer questions not cleared N/A N/A N/A
within 24 business hours
4801708 |Average number of daily transactions 400 400 400
4801708 |Average length of time to process a bill N/A N/A N/A
0101702 |[Number of businesses audited 616 650 650
0101702 Dollars collected through audits $1,050,704 $1,130,000 $1,250,000
0101702 [Number of new businesses processed 1,622 1,715 1,725
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

. 017 — Finance
Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Current Services - 84,000 84,000 0%
ISF Charges 1,696,735 1,139,723 1,082,871 -5%
Licenses and Permits 87,921 107,000 107,000 0%
Miscellaneous Revenues 16,182 - - 0%
Other Taxes 5,336,289 4,058,775 4,058,775 0%
Transfers 3,353,460 - 500,000 0%
Use of Money and Property 2,009,932 668,577 668,577 0%
Total Revenues 12,500,519 6,058,075 6,501,223 7%
Expenditure by Category
Salaries and Benefits 820,316 1,044,933 1,189,322 14%
Materials and Supplies 148 3,969 3,969 0%
Contractual Services 133,554 31,015 30,015 -3%
Capital Outlay - - - 0%
Internal Services 797,008 614,347 667,102 9%
Other Charges 11,771 100,790 8,466 -92%
Transfers Out 9,436,798 - - 0%
Total Expenses 11,199,595 1,795,054 1,898,874 6%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0101702 - Revenue Administration 667,704 655,331 816,003 25%
0601702 - Revenue Administration 9,436,798 - - 0%
4801707 - Accounts Receivable - - 820,270 0%
4801708 - Cashiering - - 262,601 0%
4801901 - Utility Billing & Customer Svs 711,002 787,781 - -100%
4801902 - Cashiering 384,091 351,942 - -100%
Total Expenses 11,199,595 1,795,054 1,898,874 6%
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

018 — Real Estate and Property Management

Description

*

The City has over 30 commercial tenants occupying over 250,000 square feet of city owned properties.
Most of the city's properties are attached to public parking structures in the Business Triangle with the
balance located in the Entertainment Business District. The program is responsible for marketing,
negotiating and leasing available space, administering lease agreements, providing customer service,
inspecting properties and managing construction. Staff acts as the liaison for the City with tenants and
vendors, works with various departments for repair and maintenance of properties and equipment,
coordinates appraisals, prepares marketing plans for development properties and coordinates special real
estate projects as needed.

Ongoing Tasks o« Staft Hours

e Work with Public Works on preventative maintenance plan of properties 100
including equipment and common areas.

e Work to renew leases expiring during the fiscal year or to market the space for a 100
new tenant.
e  Work with the Economic Development function for possible land acquisitions, 100

trades, and appraisals.
e Research and analyze trends in retail market for potential and future tenants. 100
e Schedule Quarterly tenant meetings to monitor tenant space needs, business 50
trends and to inspect premises.
e Administer lease agreements and coordinate tenant requests. 50
e  Work with various departments to improve operating procedures effecting city 50
leased and owned properties.
e Update property management software with new lease data. 50
e Utilize Yardi System to administer tenant leases, track revenue and expenses by 50
building, and track insurance.
e Conduct Annual Customer Survey. 75
e Work with CoStar system to track market trends, advertise space and gain 75
market information.

e Market and lease the Garden's Building. 150
e Coordinate Appraisals as required. 50
e Complete the LA County Assessor’s Annual Audit 50
e  Work with Public Works and Departmental Service Agreements 50
e Continue education through International Real Estate Management for Certified 50

Property Manager designation
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

018 — Real Estate and Property Management

Ongoing Tasks (Cont.) . . Statt Hours
e Meet with Facilities Maintenance Manager monthly to monitor service 20
agreement and resolve issues.
e Prepare monthly priorities and management report. 25
shoad e Tos
2008,/09 Work Plan o« Staff Hours
Vision Statement #2: Beverly Hills is a world-class community

4801803  Work with Consultant to assess property equipment, develop preventative 200
maintenance scope of work and service agreements, determine replacement
schedules and costs.

4801801  Develop marketing package for 331 Foothill Building. 150

4801801  Market and Lease 331 Building. 300

4801801  Prepare a Tenant Mix plan for each building based on expiring leases and 300
highest and best use.

4801802  Complete a basic appraisal course. 69

4801801  Hire Construction Consultant to assist with tenant improvements with 331 80
Foothill building.

4801801  Prepare and implement a leasing plan for 9268 Third Street Development 150
Subtotal 1,249
otal Staff Hours Commiteed saii

Staffin
/ .

Full Time Positions 2008/09 Budget | 2008/09 Hours

Executive Assistant I 0.30 564

Real Estate & Property Manager 1.00 1,880

Total Full Time Positions 1.30 2,444
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PROPOSED BUDGET

ADMINISTRATIVE SERVICES

018 — Real Estate and Property Management

Service Indicators

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
Total number/SF of City-owned properties -
4801802 . 238,000 240,000 265,000
RE Portfolio
4801801 [Total number of tenants/leases managed 29 31 40
4801801 [Number of leasing proposals prepared - 80 60
Months to complete a real estate lease
4801801 . ) - 8 months 6 months
transaction from tour to signed leased
4801801 [Number of fully executed leases 6 14 17
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
ISF Charges 430,272 435,955 494,757 13%
Total Revenues 430,272 435,955 494,757 13%
Expenditure by Category
Salaries and Benefits 125,176 155,923 176,495 13%
Materials and Supplies 1,431 4,600 4,600 0%
Contractual Services 15,363 209,525 198,875 -5%
Capital Outlay - - - 0%
Internal Services 53,953 64,287 113,706 77%
Other Charges 876 1,620 1,081 -33%
Total Expenses 196,799 435,955 494,757 13%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
4800802 - Real Estate and Property Mgmt 196,799 435,955 - -100%
4801801 - Commercial Leasing - - 163,065 0%
4801802 - Real Estate Management - - 279,800 0%
4801803 - Property Maintenance - - 51,892 0%
Total Expenses 196,799 435,955 494,757 13%
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PROPOSED BUDGET

City of Beverly Hills

Police Department
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PROPOSED BUDGET

POLICE DEPARTMENT

Department Organization Chart
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PROPOSED BUDGET

POLICE DEPARTMENT

It is the mission of the Beverly Hills Police Department to provide superior law enforcement service, while

Department Mission

making our community the safest place for all people to live, work and visit.

Department Goals

e Maintain a three minute, or less, response time to emergency calls

e  Maintain a 95%, or better, customer satisfaction rating

e Through aggressive enforcement and the use of available traffic grants, reduce the number of

injury traffic collisions below 2007 levels

e Maintain a minimum of five community outreach programs

Department Personnel

Full Time Positions 2008/09 Budget | 2008/09 Hours
Total Full Time Positions 206.00 387,280
Part Time Positions 2008/09 Budget | 2008/09 Hours
Total Part Time Positions 7.00 7,760
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PROPOSED BUDGET

POLICE DEPARTMENT

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09 Percent
Summary by Category Actual Adopted Requested Change
Revenue by Category
Current Services 897,996 1,610,940 1,373,790 -15%
Fines 764,329 800,000 800,000 0%
Miscellaneous Revenues 19,719 16,500 12,000 -27%
Subventions and Grants 624,787 174,518 100,000 -43%
Transfers 5,875 - - -
Use of Money and Property 11,618 21,500 1,500 -93%
Total Revenues 2,324,323 2,623,458 2,287,290 -13%
Expenditure by Category
Salaries and Benefits 30,457,532 33,167,700 34,153,042 3%
Materials and Supplies 249,780 531,359 316,105 -41%
Contractual Services 429,819 403,117 490,942 22%
Capital Outlay 75,492 - - -
Internal Services 13,890,083 17,492,247 15,488,147 -11%
Other Charges 375,966 380,820 300,074 -21%
CIP Expenses 84,116 - - -
Total Expenses 45,562,788 51,975,243 50,748,309 -2%
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PROPOSED BUDGET

POLICE DEPARTMENT

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09

Programs Actual Adopted Requested Staff Hours
0102001-Recruitment & Hiring - - 465,258 3,026
0102405-PD - Recruitment & Hiring 562,647 645,460 - -
020 - Recruitment and Hiring 562,647 645,460 465,258 3,026
0102101-Personnel Investigations 557,460 593,746 414,457 2,444
0102102-PD - Press Relations 88,693 146,622 - -
0102103-Intelligence Unit 521,905 597,039 577,756 3,854
0102104-Office of the Chief 1,278,160 1,511,105 2,180,680 12,690
0102105F001-PD - 05 UASI Grant 125,678 209,544 - -
0102106-Solicitations Advisory Comm - - 63,751 470
0102107-City-Wide Governance-PD - - 19,629 -
021 - Police Administration 2,571,896 3,058,056 3,256,274 19,458
0102201-Crime Prevention Detail 742,508 811,742 577,046 3,478
0102202-School Resources Section 1,407,089 1,577,382 1,511,278 12,032
0102204-Police Cadet Program - - 164,291 5,948
0102205-Explorer Post - - 19,629 -
1902202E016-DARE Prog from Donations 824 5,104 - -
1902203-D.A R.E. for Donations - - 16,060 -
022 - Police Community Outreach 2,150,420 2,394,228 2,288,304 21,458
0102301-Patrol Unit 14,795,305 17,152,210 14,702,884 109,623
0102304-Bicycle Unit - - 437,609 3,948
0102305-Reserve Unit - - 7,500 -
023 - Patrol Bureau 14,795,305 17,152,210 15,147,993 113,571
0102401-Communications Bureau 3,745,649 4,078,949 4,458,834 41,454
0102402-ID Bureau - Property Section 1,099,083 1,301,291 524,026 4,700
0102403-Jail Bureau 1,201,907 1,407,321 1,472,787 13,827
0102406-Special Proj Detail/Facilities 503,862 540,361 684,337 4,691
0102408-Records Bureau 1,794,165 2,016,873 2,238,189 23,030
0102409-PD - Cadet Program 138,777 108,662 - -
024 - Police Support Services 8,483,443 9,453,457 9,378,173 87,702
Page Subtotal 28,563,712 32,703,411 30,536,002 245,215
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PROPOSED BUDGET

POLICE DEPARTMENT

Department Budget

. FY 2006/07 FY 2007/08 FY 2008/09
Programs (continued) Actual Adopted Requested Staff Hours
0102203-PD - Detective Bureau 6,075,003 6,841,984 - -
0102501-Detective Bureau - - 7,421,994 49,726
0102502-ID Bureau - Crime Lab - - 929,464 7,896
025 - Police Investigations 6,075,003 6,841,984 8,351,458 57,622
0102302-PD - Traffic Bureau 5,916,017 7,029,757 - -
0102601-Traffic Unit - - 3,367,526 25,888
0102602-Accident Investigation - - 540,538 4,249
0102603-DUI Team - - 301,776 2,369
0102604-Traffic Control - - 1,516,030 19,571
0102605-Photo Red Light Enforcement - - 243,668 1,805
0102606-Special Events - - 537,836 865
026 - Traffic Bureau 5,916,017 7,029,757 6,507,374 54,746
0102303-PD - Emergency Services Bureau 4,037,193 4,546,643 - -
0102701-Crime Suppression Unit - - 1,323,473 7,934
0102702-Emergency Management - - 318,250 2,331
0102703-K9 Unit - - 1,081,962 8,122
0102704-Special Tactics Unit - - 1,427,296 11,694
0102705-SWAT - - 226,300 414
027 - Emergency Services Bureau 4,037,193 4,546,643 4,377,281 30,494
0102404-PD - Training 692,984 693,018 - -
0102901-Training Unit - - 537,565 4,708
0102902-Training (POST) - - 83,269 -
0102903-Training (Non-POST/Non-STC) - - 101,996 -
0102904-Range - - 124,247 376
029 - Police Training 692,984 693,018 847,076 5,084
Page Subtotal 16,721,197 19,111,402 20,083,190 147,945
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PROPOSED BUDGET

POLICE DEPARTMENT

Department Budget

. FY 2006/07 FY 2007/08 FY 2008/09
Programs (continued) Actual Adopted Requested Staff Hours
1902105E120-Police Grants 106,066 31,000 - -
1902105E129-Fed Law Enforcement Grant 14,398 - - -
1902105E407-PD Admin - State Cops Grant 111,444 120,137 - -
1902105F005-US DOJ Police Grant - - - -
1902105S001-Click-It Or Ticket Grant 15,732 - - -
1902105S002-Click-It Or Ticket Grant 6,331 - - -
1902105S5004-DUI Enforcemt & Awareness - - - -
1902105S005-Fy07-08 DUI Minigrant - - - -
1902105S006-Police Unite Grant-State - - - -
1903002-Police Grants - - 31,000 -
1903004-State COPS Grant - - 87,898 1,880
3202105E012-D.A.R.E. Program 6,984 9,293 - -
3202105E126-Fed-Seized & Forf Property 16,925 - - -
3203051-D.A.R.E. (Asset Forfeit Funds) - - 10,220 -
030 - Law Enforcement Grants ¢ Special Rev 277,879 160,430 129,118 1,880
Total Expenditures 45,562,788 51,975,243 50,748,309 395,040

137

+ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET -

CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET -




PROPOSED BUDGET

POLICE DEPARTMENT

020 — Recruitment and Hiring

Description

*

The Recruitment and Hiring program is responsible for the recruitment, induction and placement of

sworn and civilian department employees.

Ongoing Tasks o« Staff Howrs
e Maintain full complement of sworn, civilian, and part-time employees and 1,836
conduct thorough background checks on prospective employees in order to
maximize law enforcement service to the community and reduce overtime
expenditures
Subtotal 1,836
2008/09 Work Plan o« Staff Hours _
Vision Statement #3: Beverly Hills is a leading edge, innovative community
0102001 e Streamline application, testing, and interviewing timelines for 545
recruitment processes
* Unanticipated work plans - 645
Subtotal 1,190
Total Staff Hours Commited Son
Staffin
/ .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Division Commander 0.25 470
Police Officer 0.90 1,692
Police Sergeant 0.30 564
Total Full Time Positions 1.45 2,726
Part Time Positions (Number of Employees, not FTE) 2008/09 Budget | 2008/09 Hours
15 300
Total Part Time Positions A5 300
Total Staffing 2008/09 Budget | 2008/09 Hours
Total Number of Employees 1.60 3,026
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PROPOSED BUDGET

POLICE DEPARTMENT

020 — Recruitment and Hiring

Service Indicators

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0102001 .Hours' expended conductlr.lg background N/A 2700 1,636
investigations on prospective employees
Average percentage of authorized complement
of sworn personnel maintained annually
0102001 . N/A 93 100
(number of sworn positions staffed compared
to number authorized
0102001 /Average number of days to process and hire N/A N/A 60
employees*
*This Service Indicator has not previously been tracked. Procedures are now in place to do so in the
future.
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Subventions & Grants 4,449 3,000 - -100%
Total Revenues 4,449 3,000 - -100%
Expenditure by Category
Salaries and Benefits 381,127 407,284 296,785 -27%
Materials and Supplies 24,286 34,144 23,650 -31%
Contractual Services 3,394 1,671 4,320 159%
Capital Outlay - - B 0%
Internal Services 150,026 197,571 137,282 -31%
Other Charges 3,814 4,790 3,221 -33%
Total Expenses 562,647 645,460 465,258 -28%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0102001 - Recruitment & Hiring - - 465,258 0%
0102405 - PD - Recruitment & Hiring 562,647 645,460 - -100%
Total Expenses 562,647 645,460 465,258 -28%
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PROPOSED BUDGET

POLICE DEPARTMENT

021 — Police Administration

Description

The Police Department’s Administration program includes the Office of the Chief, Personnel
Investigations, and the Intelligence Unit. The Office of the Chief is responsible for directing overall
operations and activities of the Department and administering a broad program of police services.
Personnel Investigations investigates personnel complaints filed against Department employees and
conducts intensive investigations and impartial reviews to ensure that the Department’s integrity and the
public’s trust are maintained. The Intelligence Unit lawfully gathers and disseminates information
pertaining to unreported criminal activity which could adversely affect the peace, safety or security of the

*

City, with the greatest emphasis placed on countering the threat of terrorism.

Ongoing Tasks

*

Direct Department operations

Monitor implementation of budget to ensure resources are used efficiently
Maintain and update current grant documents to comply with grant regulations
Research grant opportunities for law enforcement purposes

Ensure staft evaluation system is implemented in a timely fashion

Provide support services to Command Staff

Coordinate payroll

Communicate with media representatives on matters of public information
without disclosing information that jeopardizes Department investigations
Publish community interest news releases concerning personal safety and home
security

Continue the Department's participation with Federal, State, and local anti-
terrorism programs

Investigate any credible threat in collaboration with other Department units and
Regional, State or Federal partners

Conduct personnel investigations as needed

Remain current concerning the Peace Officer Bill of Rights laws and attend the
best training seminars and schools regarding personnel investigations

Conduct training for fellow officers in best techniques in dealing with internal
investigations

Provide support services to the Solicitation Advisory Commission

Subtotal
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Staff Hours

1,349

1,349

1,711
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PROPOSED BUDGET

POLICE DEPARTMENT |

021 — Police Administration

2008/09 Work Plan o« Staft Hours _

0102104 e Implement the third phase of the Performance Measures program 423
Vision Statement #4: Beverly Hills is committed to being the safest city
0102103 e Enhance the Intelligence Unit's data management capabilities, 385
efficiency and effectiveness

* Unanticipated workplans 3,704
Subtotal 4,512

ot Staff Hours Commited s

Staffing .

Full Time Positions 2008/09 Budget | 2008/09 Hours
Administrative Clerk II Safety Support 1.00 1,880
Assistant Police Chief 75 1,410
Chief of Police 1.00 1,880
Division Commander 0.10 188
Executive Assistant I 2.00 3,760
Management Analyst 1.50 2,820
Police Lieutenant 1.00 1,880
Police Officer 1.00 1,880
Police Sergeant 2.00 3,760
Total Full Time Positions 10.35 19,458
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PROPOSED BUDGET

POLICE DEPARTMENT

021 — Police Administration

Service Indicators

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09

0102104 Number of news releases per year N/A 48 30

0102104 Number of crime and arrest summary reports N/A 5 5
generated per year
Number of individual media

0102104 . . N/A 800 1,000
contacts/interviews per year

0102101 [Number of personnel investigations per year N/A 40 35
Number of hours involved in personnel

0102101 | .. N/A 500 450
investigations
Number of pages of file/investigative

0102101 documents generated by personnel N/A 3,500 3000
investigations
Percentage of personnel investigations that

0102101 o N/A 90% 96%
were completed within 60 days

0102103 Number of intelligence meetings attended per N/A 50 %0
year

0102103 Amount of intelligence data analyzed each year N/A 2500 2500
(pages)

0102103 [Number of intelligence training hours per year N/A 200 150
Number of intelligence officers trained per

0102103 |year at Beverly Hills sponsored Westside N/A 400 375
Intelligence meeting

0102104 |Amount of grants administered N/A $471,000 500,000

142

+ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET -

CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET -




PROPOSED BUDGET

POLICE DEPARTMENT |
. 021 — Police Administration
Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Subventions & Grants 203,964 - - 0%
Total Revenues 203,964 - - 0%
Expenditure by Category
Salaries and Benefits 1,625,414 1,659,118 1,987,457 20%
Materials and Supplies 16,168 224,699 8,735 -96%
Contractual Services 21,872 18,114 24,825 37%
Capital Outlay - - - 0%
Internal Services 807,419 1,137,375 1,210,604 6%
Other Charges 16,907 18,750 24,653 31%
CIP Expenses 84,116 - - 0%
Total Expenses 2,571,896 3,058,056 3,256,274 6%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0102101 - Personnel Investigations 557,460 593,746 414,457 -30%
0102102 - PD - Press Relations 88,693 146,622 - -100%
0102103 - Intelligence Unit 521,905 597,039 577,756 -3%
0102104 - Office of the Chief 1,278,160 1,511,105 2,180,680 44%
0102105F001 - PD - 05 UASI Grant 125,678 209,544 - -100%
0102106 - Solicitations Advisory Comm - - 63,751 0%
0102107 - City-Wide Governance-PD - - 19,629 0%
Total Expenses 2,571,896 3,058,056 3,256,274 6%
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PROPOSED BUDGET

POLICE DEPARTMENT

022 — Police Community Outreach

Description

*

The Police Community Outreach program includes the Crime Prevention Detail, the School Resources

Section, and the Cadet and Explorer programs. The Crime Prevention Detail is responsible for
maintaining all crime prevention and community awareness programs sponsored by the Police
Department. The School Resources Section provides drug awareness and a safe learning environment for
students of the Beverly Hills Unified School District. It is also a resource for students, faculty, parents,
neighbors and businesses to manage school-related disputes and crime issues. All public schools in
Beverly Hills have a full-time School Resource Officer (SRO) assigned. SROs are the main leaders of the
Department’s Cadet and Explorer programs which seek to expose high school and college students to the
law enforcement profession and provide them with valuable experience as they supplement Department

activities.
Ongoing Tasks . . Staft Hours
e Communicate with the business and residential communities about preventing 3,534
crimes
e Provide additional training for block captains and encourage more active 414

participation in the Neighborhood Watch program
e Coordinate Safety Week with other city departments and local schools 414
e Continue to conduct response drills to school emergencies with police, fire and 1,137
school personnel

e Continue to provide parent education regarding their role during lock down 569
events

e Continue D.A.R.E. Education at local schools 5,687

e Bring prominence to BHPD as the California State D.A.R.E. Officer Training 569
Center

e Coordinate Red Ribbon Week at local schools 569

e Continue developing Police Cadets and Explorers to move into 2,379

municipal/government service
Subtotal 15,272

2008/09 Work Plan o Statf Hours

Vision Statement #4: Beverly Hills is committed to being the safest city
0102201 e Increase the number of blocks participating in the Neighborhood 414
Watch program
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PROPOSED BUDGET

POLICE DEPARTMENT

022 — Police Community Outreach

2008,/09 Work Plan (Cont.) o« Staff Hours

0102201 e Create a neighborhood safety umbrella to coordinate and integrate 414
community-based efforts such as Neighborhood Watch and Citizen

Corps
0102202 e Develop lock down procedures for private schools 569
0102204 e Expand Cadet training to develop their law enforcement related 2,377
skills
* Unanticipated workplans 2412
Subtotal 6,186
Total Staff Hours Commmitted s
Staffin
/ .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Administrative Clerk IT Safety Support 1.00 1,880
Police Captain 0.35 658
Police Officer 6.00 11,280
Police Sergeant 1.00 1,880
Total Full Time Positions 8.35 15,698
Part Time Positions (Number of Employees, not FTE) 2008/09 Budget | 2008/09 Hours
6.00 5,760
Total Part Time Positions 6.00 5,760
Total Staffing 2008/09 Budget | 2008/09 Hours
Total Number of Employees 13.35 21,458
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PROPOSED BUDGET

POLICE DEPARTMENT

022 — Police Community Outreach

Service Indicators

annually

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0102201 Number of residential safety inspections N/A ” 50
completed
0102201 Number of business safety inspections N/A 20 15
completed
The number of residents reached through
0102201 . . N/A 250 300
Neighborhood Watch zone meetings
0102201 Number f)f safety pres.en.tations .given to N/A 15 15
community groups within the city
Number of blocks participating in the
0102201 . . N/A 300 300
Neighborhood Watch zone meetings
0102202 [Number of D.A.R.E. classes taught N/A 300 300
0102202 [Number of citations issued N/A 120 100
0102202 [Number of arrests N/A 60 50
0102202 [Number of PTA meeting presentations N/A 16 12
f school facul i
0102202 Number ? school faculty meeting N/A 16 b
presentations
0102202 [Number of Explorer activities/meetings N/A 30 30
Number of cadets promoting to
0202204 municipal/government service employment N/A 3 2
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PROPOSED BUDGET

POLICE DEPARTMENT

022 — Police Community Outreach

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Miscellaneous Revenues - - - 0%
Use of Money and Property 1 - - 0%
Total Revenues 1 - - 0%
Expenditure by Category
Salaries and Benefits 1,319,175 1,387,514 1,442,599 4%
Materials and Supplies 5,587 12,529 12,160 -3%
Contractual Services 4,365 12,783 23,170 81%
Capital Outlay - - - 0%
Internal Services 794,773 964,792 799,769 -17%
Other Charges 26,521 16,610 10,606 -36%
Total Expenses 2,150,420 2,394,228 2,288,304 -4%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0102201 - Crime Prevention Detail 742,508 811,742 577,046 -29%
0102202 - School Resources Section 1,407,089 1,577,382 1,511,278 -4%
0102204 - Police Cadet Program - - 164,291 0%
0102205 - Explorer Post - - 19,629 0%
1902202E016 - DARE Prog from Donations 824 5,104 - -100%
1902203 - D.A.R.E. for Donations - - 16,060 0%
Total Expenses 2,150,420 2,394,228 2,288,304 -4%
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PROPOSED BUDGET

POLICE DEPARTMENT

023 — Patrol Bureau

Description

*

The Patrol Bureau is responsible for safeguarding the community by preventing crime, suppressing

criminal activity, apprehending criminals, preserving the peace and protecting life and property. It also is
responsible for the Bicycle Unit which aims to address the quality of life issues in the business district and

the City’s parks.

Ongoing Tasks o« Staff Hours
e Respond to community generated calls for service 37,452
e Conduct active patrol of the City 25,878
e Documenting crime and arrest incidents 16,655
e Conduct proactive enforcement of traftic laws 11,103
e Ensure all lieutenants, sergeants and field training officers can manage a disaster 5,552

or other emergency situation using the Incident Command and Unified
Command systems
e Continue weapons of mass destruction and terrorism joint training with Fire 5,552
Department personnel
shoal e TTNTIR

2008/09 Work Plan o« Staff Hours

Vision Statement #1: Beverly Hills offers the highest quality of life
0102304 e Increase police service regarding quality of life issues including but 3,158
not limited to homeless issues, noise complaints and animal

complaints
o Unanticipated workplans 8,221
Subtotal 11,379
ol S ton Commined STCTE
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PROPOSED BUDGET

POLICE DEPARTMENT |

023 — Patrol Bureau

Staffin
9 TS
Full Time Positions 2008/09 Budget | 2008/09 Hours
Police Captain 0.66 1,241
Police Lieutenant 3.60 6,768
Police Officer 47.25 88,830
Police Sergeant 8.90 16,732
Total Full Time Positions 60.41 113,571
Service Indicators
Vi i .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0102301 Nun.lber of community generated calls for N/A 50,000 50,000
service
0102301 [Number of reported Part 1 offenses N/A 1,100 1,050
0102301 [Number of Part 1 arrests N/A 160 200
0102301 [Response time to emergency calls (minutes) N/A 3.05 3.00
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PROPOSED BUDGET

POLICE DEPARTMENT '
. 023 — Patrol Bureau
Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Current Services 497,213 950,350 300,000 -68%
Fines 320,541 350,000 350,000 0%
Miscellaneous Revenues - - - 0%
Total Revenues 817,754 1,300,350 650,000 -50%
Expenditure by Category
Salaries and Benefits 17,540,039 18,902,606 10,981,095 -42%
Materials and Supplies 81,843 78,369 24,290 -69%
Contractual Services 95,635 105,319 25,600 -76%
Capital Outlay 150 - - 0%
Internal Services 6,852,597 9,429,896 4,083,048 -57%
Other Charges 178,252 212,420 33,960 -84%
Total Expenses 24,748,516 28,728,610 15,147,993 -47%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0102301 - Patrol Unit 14,795,305 17,152,210 14,702,884 -14%
0102304 - Bicycle Unit - - 437,609 0%
0102305 - Reserve Unit - - 7,500 0%
Total Expenses 14,795,305 17,152,210 15,147,993 -12%
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PROPOSED BUDGET

POLICE DEPARTMENT

024 — Police Support Services

Description

*

The Police Support Services program includes the Communications, Jail, and Records bureaus and the

Property Section and Special Projects Detail. The Communications Bureau answers all emergency and
non-emergency calls for service, maintains radio contact with police officers and firefighters in the field,
and administers emergency medical dispatch instruction. The Jail Bureau is responsible for receiving and
booking arrestees and providing for the safety and well being of persons in custody. The Records Bureau
manages written, digital and video information compiled by other bureaus, collects statistical information
for mandatory reporting, searches State data bases for information on arrested persons, coordinates the
release of prisoners and property, and assists with processing applicants for City permits and
employment. The Property Section is responsible for maintaining custody of evidence and property. The
Special Projects Detail is responsible for maintenance of the police building and oversight of Police
Department special projects.

Ongoing Tasks . _Statt Hours

e Maintain the GEO file utilized for the computer aided dispatch system to ensure 2,063
consistent deployment of emergency services

e Answer calls for service and dispatch necessary police and/or fire personnel 26,823
e Provide emergency medical instructions to callers when appropriate 2,063
e Maintain custody of evidence and property as required by the Department 3,685
e Receive, book, and provide for the safety of arrestees 9,514
e Ensure safety of staff in all jail procedures 680
e Continue development of an implementation strategy for the UNITE (Unified 2,674

Network of Interoperable Technology Enhancements) closed circuit television
system and fixed post and mobile Automated License Plate Recognition
technologies for the City

* Maintain custody of physical and automated records 17,132
Subtotal 64,634
2008,/09 Work Plan o« Staff Hours _
0102401 e Recruit, train and certify more Communications Training Officers 2,063

from existing staff
0102406 e Oversee police facility remodel including the Shooting Range 891
Ventilation CIP and the EOC Relocation
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PROPOSED BUDGET

POLICE DEPARTMENT

024 — Police Support Services

2008/09 Work Plan (Cont.) o« Statf Hours _
0102403 e Develop Alternate Facility Booking Procedures for Department 680
personnel

Vision Statement #3: Beverly Hills is a leading edge, innovative community

0102408 e Refine workflow and quality assurance program in support of digital 1,142
imaging work processes

¢ Unanticipated work plans

Subtotal
Total Staff Hours Commmitted e
Staffing .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Assistant Division Commander .50 940
Communications & I D Bureau Manager 1.00 1,880
Communications Dispatcher 16.00 30,080
Communications Supervisor 4.00 7,520
Division Commander 0.65 1,222
Jail Supervisor 1.00 1,880
Jailer 6.00 11,280
Parking Enforcement Dispatcher 1.00 1,880
Police Lieutenant 0.50 940
Police Officer 2.00 3,760
Property Officer 2.00 3,760
Records and Jail Manager 1.00 1,880
Records Technician II 8.00 15,040
Senior Records Technician 3.00 5,640
Total Full Time Positions 46.65 87,702

CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET -

+ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET -

152



PROPOSED BUDGET

POLICE DEPARTMENT

024 — Police Support Services

Service Indicators

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0102401 N'un?ber and percentage of calls answered N/A 98% 98%
within 10 seconds
All calls other than 911 answered in less than
0102401 N/A 99% 80%
20 seconds
0102401 | Number of non-emergency calls N/A 120,000 110,000
0102401 | Number of 911 calls N/A 40,000 30,000
Number of property section cases involving
authorized disposal or destruction of
0102402 ) N/A 1,000 1,700
evidence, or release of property back to
rightful owner
Number of non-secured juvenile detentions -
0102403 . N/A 80 100
released within 6 hrs
Number of non-secured juveniles held over 6
0102403 N/A 2 5
hours (6 -11 hrs)
0102403 | Number of medical/injury reports completed N/A 160 200
0102403 | Number of inmates processed N/A 1,300 1,300
0102403 | Average length of inmate stay in jail (hrs) N/A 16.2 20
0102406 Nur'nber of proposed technology projects or N/A 16 12
equipment evaluated
0102408 Nu@ber of police reports processed and N/A 2,000/ 9,700 /
digitally scanned/pages 16,000 181,000
Number of computer based checks of
0102408 . ) N/A 1,700 1,600
arrestees criminal history
0102408 Minut'es sp.ent processing . and digitally N/A 80,000 384,000
scanning police reports (40 min/report)
Minutes spent making computer based
0102408 | checks of arrestees criminal history (120 N/A 200,000 190,000
min/arrestee)
0102408 | Number of City employees fingerprinted N/A 275 260
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PROPOSED BUDGET

POLICE DEPARTMENT |
. 024 — Police Support Services
Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Current Services 352,873 595,190 540,640 -9%
Miscellaneous Revenues 11,398 4,500 - -100%
Subventions & Grants 8,853 - - 0%
Total Revenues 373,125 599,690 540,640 -10%
Expenditure by Category
Salaries and Benefits 4,895,040 5,493,305 5,232,490 -5%
Materials and Supplies 93,910 136,328 57,720 -58%
Contractual Services 72,679 73,709 57,210 -22%
Capital Outlay - - - 0%
Internal Services 3,320,312 3,683,445 3,905,300 6%
Other Charges 101,502 66,670 125,453 88%
Total Expenses 8,483,443 9,453,457 9,378,173 -1%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0102401 - Communications Bureau 3,745,649 4,078,949 4,458,834 9%
0102402 - ID Bureau - Property Section 1,099,083 1,301,291 524,026 -60%
0102403 - Jail Bureau 1,201,907 1,407,321 1,472,787 5%
0102406 - Special Proj Detail/Facilities 503,862 540,361 684,337 27%
0102408 - Records Bureau 1,794,165 2,016,873 2,238,189 11%
0102409 - PD - Cadet Program 138,777 108,662 - -100%
Total Expenses 8,483,443 9,453,457 9,378,173 -1%
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PROPOSED BUDGET

POLICE DEPARTMENT

025 — Investigations

Description

*

The Investigations program includes the Detective Bureau and the Identification Bureau. The Detective
Bureau is responsible for the apprehension of criminals through investigation, recovery of stolen
property, and preparation and presentation of evidence in criminal cases. The Identification Bureau is
responsible for the documentation of crime scenes and collects evidence, links suspects to crimes with
physical evidence, and provides photographic services as required by the Department.

Ongoing Tasks . _Statt Hours

e Thoroughly investigate, solve and assist in the prosecution of all cases with 36,808
workable leads

e Continue to train detective personnel through accredited schools 1,914
e Continue training staff in crime scene collection and documentation using new 790
technologies
e Collect and process evidence from crime scenes 6,223
shoal T e 5735
2008/09 Work Plan o« Staft Hours _

Vision Statement #4: Beverly Hills is committed to being the safest city
0102501 e Conduct inspections of City permitted fortune teller locations once a 478
year and follow-up investigations of suspected unlicensed businesses
that are conducting fortune teller activity in our jurisdiction.
0102501 e Coordination of Arrest Warrants and Warrant Service. Work with 478
the Traffic Bureau to amend the Department Manual and bifurcate
the responsibilities for warrant service based on function, with traffic
warrants going to Traffic Bureau and criminal warrants remaining
with Detective Bureau. Upon completion, perform due diligence on
all criminal warrants and to attempt to serve as many active warrants
as possible and purge all those non-viable.
0102501 e Revamp the City’s Massage Permit Process. Work with other City 478
Departments to change the way in which massage permits are issued
so as to assure that only trained and legitimate practitioners can
qualify for permits. To re-examine all existing permits to make
certain that they are compliant within a specified time to be
determined.
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PROPOSED BUDGET

POLICE DEPARTMENT |

025 — Investigations

2008,/09 Work Plan (Cont.) o« Staff Hours

Vision Statement #3: Beverly Hills is a leading edge, innovative community

0102502 e Use advanced technology to expand existing Crime Lab equipment 790
to digitally capture latent print evidence for entry into the Los
Angeles County Fingerprint Identification System (LAFIS).

0102502 e Enter old crime scene latent print evidence into the Los Angeles 237
County Fingerprint identification System for the identification of
suspects.

0102502 e Review and submit old cases to LASD DNA Unit for entry into the 158
data base for the identification of suspects.

* Unanticipated workplans 9,268
Subtotal 11,887

Total Staff Hours Commmitted e

Staffing .

Full Time Positions 2008/09 Budget | 2008/09 Hours
Administrative Clerk II Safety Support 1.00 1,880
Crime Analyst 1.00 1,880
Detective Specialist 1.00 1,880
Forensic Specialist 3.00 5,640
Police Captain 0.65 1,222
Police Lieutenant 1.00 1,880
Police Officer 19.00 35,720
Police Sergeant 3.00 5,640
Senior Forensic Specialist 1.00 1,880
Total Full Time Positions 30.65 57,622
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PROPOSED BUDGET

POLICE DEPARTMENT |

025 — Investigations

Service Indicators

*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
Number of workable Part I Crime reports
0102501 . N/A 1,000 1,000
received
Number of workable Part I Crimes
0102501 N/A 900 950
cleared/closed
0102501 Percentage of workable Part I Crimes N/A g5 90
cleared/closed
Detective Bureau clearance rate as reported to
0102501 N/A N/A N/A
the State of California (%)*
0102501 [Number of open cases* N/A N/A N/A
0102501 [Number of prior year cases closed/cleared* N/A N/A N/A
0102501 [Search warrants obtained/served* N/A N/A N/A
0102501 [Felony filings/arrest warrants obtained* N/A N/A N/A
0102501 [Misdemeanor filings/arrest warrants obtained* N/A N/A N/A
Percent of latent print evidence obtained from
0102502 [crime scenes entered into LAFIS within 24 N/A N/A N/A
hours*
0102502 Res?ponse time for crime scene investigations N/A N/A N/A
(minutes)*

*These Service Indicators have not previously been tracked.

future.
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PROPOSED BUDGET

POLICE DEPARTMENT

025 — Investigations

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Current Services - 20,400 1,500 -93%
Miscellaneous Revenues 8,321 12,000 12,000 0%
Total Revenues 8,321 32,400 13,500 -58%
Expenditure by Category
Salaries and Benefits 4,154,081 4,838,473 5,787,965 20%
Materials and Supplies 17,613 31,254 72,940 133%
Contractual Services 76,359 66,521 87,860 32%
Capital Outlay - - - 0%
Internal Services 1,781,391 1,848,446 2,344,356 27%
Other Charges 45,559 57,290 58,337 2%
Total Expenses 6,075,003 6,841,984 8,351,458 22%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0102203 - PD - Detective Bureau 6,075,003 6,841,984 - -100%
0102501 - Detective Bureau - - 7,421,994 0%
0102502 - ID Bureau - Crime Lab - - 929,464 0%
Total Expenses 6,075,003 6,841,984 8,351,458 22%
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PROPOSED BUDGET

POLICE DEPARTMENT

026 — Traffic Bureau

Description

*

The Traffic Bureau program includes the Accident Investigation, DUI Team, Traffic Control, Photo Red
Light Enforcement, and Special Events subprograms. The Traffic Bureau is responsible for facilitating the
safe movement of vehicular and pedestrian traffic throughout the City. Accident Investigators are
responsible for determining the cause of traffic collisions and filing cases related to Vehicle Code
violations. Personnel assigned to Traffic Control help to alleviate congestion by directing the flow of
traffic throughout the City. Personnel assigned to the Photo Red Light Enforcement detail coordinate the
Department’s use of photo red light technology. Personnel assigned to the Special Events detail

coordinate the law enforcement needs of special events that are held throughout the City.

Ongoing Tasks

*

e Enforce traffic laws throughout the City

e Maintain Commercial Enforcement Program

e Continue advanced officer training concerning employee safety, motorcycles
operator proficiency, collision investigation and general traffic enforcement

e Continue to implement California Office of Traffic Safety (OTS) grant projects,
increasing public safety through DUI enforcement, pedestrian details, occupant
restraint education and apprehension of warrant suspects

e Ongoing support by motor officers at local schools

e Research new technologies that can be applied to traffic safety in the community

e Investigate collisions and file cases

e Specialized enforcement of DUT laws

e Assist in the alleviation of traffic congestion through traffic control

e Ongoing support by traffic control officers at local schools

e Coordinate law enforcement needs for special events

Subtotal
2008/09 Work Plan
¢
Vision Statement #1: Beverly Hills offers the highest quality of life
0102601 e Implement the Neighborhood Speed Watch to abate excessive
speeding on residential side streets and improve the quality of life in
these neighborhoods
Vision Statement #4: Beverly Hills is committed to being the safest city
0102605 e Use advanced technology to expand the Photo Red Light Program

with additional locations to reduce the hazards of red light running

159

Staff Hours

14,238
2,589
1,294

1,294

518

1,444
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PROPOSED BUDGET

POLICE DEPARTMENT

. 026 — Traffic Bureau
2008/09 Work Plan (Cont.) o« Staff Hours
0102601 e Support the City-sponsored legislative efforts to introduce photo 518
radar speed enforcement as a Beverly Hills pilot project
0102601 e Implement cost recovery efforts for police and fire personnel who 518
respond to alcohol-involved collisions, as authorized by Government
Code
e Unanticipated work plans 4,899
shoal e 5o
Total Staff Hours Committed e
Staffin
/ .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Administrative Clerk II Safety Support 1.00 1,880
Police Captain 0.12 226
Police Lieutenant 1.00 1,880
Police Officer 14.00 26,320
Police Sergeant 2.00 3,760
Traffic Control Officer 10.00 18,800
Traffic Specialist 1.00 1,880
Total Full Time Positions 29.12 54,746
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PROPOSED BUDGET

POLICE DEPARTMENT |

026 — Traffic Bureau

Service Indicators

management at public schools

L 4
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0102603 [Number of actual DUT arrests N/A 400 375
0102602 [Number of DUI involved traffic collisions N/A 40 50
Number of citations issued for moving and
0102601 . . N/A 10,000 9,200
non-moving violations
Number of parking citations issued by traffic
0102601 i N/A 7,500 8,200
control and motor officers
0102604 Number of vehicles impounded by traffic N/A 1,500 2,000
control officers
0102601 Number of hours motor officers support traffic N/A 2,000 8
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PROPOSED BUDGET

POLICE DEPARTMENT

026 — Traffic Bureau

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Current Services - - 470,400 0%
Fines 443,788 450,000 450,000 0%
Total Revenues 443,788 450,000 920,400 105%
Expenditure by Category
Salaries and Benefits - - 4,643,051 0%
Materials and Supplies - - 21,020 0%
Contractual Services - - 19,250 0%
Capital Outlay - - - 0%
Internal Services - - 1,801,199 0%
Other Charges - - 22,855 0%
Total Expenses - - 6,507,374 0%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0102302 - PD - Traffic Bureau 5,916,017 7,029,757 - -100%
0102601 - Traffic Unit - - 3,367,526 0%
0102602 - Accident Investigation - - 540,538 0%
0102603 - DUI Team - - 301,776 0%
0102604 - Traffic Control - - 1,516,030 0%
0102605 - Photo Red Light Enforcement - - 243,668 0%
0102606 - Special Events - - 537,836 0%
Total Expenses 5,916,017 7,029,757 6,507,374 -7%
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PROPOSED BUDGET

POLICE DEPARTMENT

027 — Emergency Services Bureau

Description

*

The Emergency Services Bureau coordinates activities to prevent or respond to emergency situations
requiring expertise beyond those of normal police operations. The bureau includes the Crime
Suppression Unit, the Emergency Management Unit, the Canine Unit, the Special Tactics Unit, and
Special Weapons and Tactics Team. The Crime Suppression Unit is responsible for providing specialized
plain clothes patrol to suppress criminal activity. The Emergency Management Unit is responsible for
updating the Department’s disaster plans, providing training to employees about responding to major
emergencies, and maintaining the Department’s emergency operations equipment. The Canine Unit is
responsible for assisting the Patrol Bureau by capturing hidden, fleeing and/or dangerous suspects and,
when qualified, to detect narcotics for the Patrol and Detective Bureaus. The Special Tactics Unit is
responsible for serving high risk warrants, providing dignitary and crowd control protection, and
providing tactical capabilities, surveillance and training. The Special Weapons and Tactics Team is
responsible for utilizing special tactics and equipment to resolve high risk search and arrest situations and
performing riot and crowd control duties.

Ongoing Tasks . _ Staff Hours _
e Conduct plainclothes patrols 5,553
e Assist Detectives with surveillance and serving warrants 793
e Coordinate the Department’s plans and responses to natural and manmade 1,632
disasters
e Conduct K-9 searches 812
e Support the Patrol Bureau's objectives 5,685
e Conduct warrant services 2,339
e Provide protection for dignitaries visiting the City 4,677
e Continue providing joint police and fire training in Incident Command and 585

Unified Command as well as Force Protection

e Maintain current weapon/supply inventory for high-risk warrant service 585
* Continuespecialized tacticaland WMD training >8>
Subtotal 23,246
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PROPOSED BUDGET

POLICE DEPARTMENT |

027 — Emergency Services Bureau

2008/09 Work Plan o« Statf Hours

Vision Statement #4: Beverly Hills is committed to being the safest city

0102704 e Complete Force Protection Training for both the Patrol Bureau and 585
the Fire Department
0102702 e Implement new Mass Notification System 233
* Unanticipated workplans 6,430
Subtotal 7,248
Total Staff Hours Commmitted eaen
Staffin
! .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Police Captain 0.22 414
Police Lieutenant 0.90 1,692
Police Officer 13.00 24,440
Police Sergeant 2.10 3,948
Total Full Time Positions 16.22 30,494

Service Indicators

Actual Projected Goal
2006/07 2007/08 2008/09

Service Indicators

Number of days of monthly tactical training
0102705 ffor members of the Special Weapons and N/A 32 36
Tactics Team

Number of warrants served by the SWAT

0102705 N/A 16 25
Team

0102703 [Number of K-9 searches N/A 100 100

0102704 [Number of dignitary protection details N/A 28 50

0102701 [Number of crime suppression arrests N/A 80 100
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PROPOSED BUDGET

POLICE DEPARTMENT

027 — Emergency Services Bureau

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Miscellaneous Revenues - - - 0%
Total Revenues - - - 0%
Expenditure by Category
Salaries and Benefits - - 3,293,419 0%
Materials and Supplies - - 31,850 0%
Contractual Services - - 79,480 0%
Capital Outlay - - - 0%
Internal Services - - 955,541 0%
Other Charges - - 16,991 0%
Total Expenses - - 4,377,281 0%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0102303 - PD - Emergency Services Bureau 4,037,193 4,546,643 - -100%
0102701 - Crime Suppression Unit - - 1,323,473 0%
0102702 - Emergency Management - - 318,250 0%
0102703 - K9 Unit - - 1,081,962 0%
0102704 - Special Tactics Unit - - 1,427,296 0%
0102705 - SWAT - - 226,300 0%
Total Expenses 4,037,193 4,546,643 4,377,281 -4%
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PROPOSED BUDGET

POLICE DEPARTMENT

029 — Police Training

Description

*

The Police Training program is responsible for training Department employees, maintaining training

records, complying with State and Federal training standards, and the Department’s range.

Ongoing Tasks . . Staff Hours
e Continue to participate in cooperative training with allied agencies 301
e Meet or exceed the training standards established by the State Commission on 3,305
Peace Officer Standards and Training (POST)

* Maintain 100% participation in monthly firearms qualifications = 301
Subtotal 3,907
2008/09 Work Plan o« Staft Hours _
0102901 e Expand the department’s pool of certified law enforcement 150

instructors by 25%
0102901 e Increase the number of in-house training hours by 25% to reduce 150
travel and lodging expenses
* Unanticipated work plans - 877
Subtotal 1,177
Total Staff Hours Commited Soin
Staffin
! .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Police Officer 1.10 2,068
Police Sergeant 0.70 1,316
Total Full Time Positions 1.80 3,384
Part Time Positions (Number of Employees, not FTE) 2008/09 Budget | 2008/09 Hours
.85 1,700
Total Part Time Positions .85 1,700
Total Staffing 2008/09 Budget | 2008/09 Hours
Total Number of Employees 2.65 5,084
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PROPOSED BUDGET

POLICE DEPARTMENT '
. 029 — Police Training
Service Indicators .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09

0102901 | Number of in-house trainings conducted* N/A N/A N/A

0102901 Number of off-site trainings attended by N/A N/A N/A

department personnel*

0102901 | Number of certified instructors N/A 76 75
*These Service Indicators have not previously been tracked. Procedures are now in place to do so in the
future.

Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Current Services 47,909 45,000 61,250 36%
Subventions & Grants 4,862 - - 0%
Total Revenues 52,771 45,000 61,250 36%
Expenditure by Category
Salaries and Benefits 394,135 360,541 369,283 2%
Materials and Supplies 6,171 5,763 53,520 829%
Contractual Services 143,499 123,980 169,227 36%
Capital Outlay - - - 0%
Internal Services 145,766 198,444 251,048 27%
Other Charges 3,413 4,290 3,998 -7%
Total Expenses 692,984 693,018 847,076 22%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0102404 - PD - Training 692,984 693,018 - -100%
0102901 - Training Unit - - 537,565 0%
0102902 - Training (POST) - - 83,269 0%
0102903 - Training (Non-POST/Non-STC) - - 101,996 0%
0102904 - Range - - 124,247 0%
Total Expenses 692,984 693,018 847,076 22%
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PROPOSED BUDGET

POLICE DEPARTMENT

030 — Law Enforcement Grants and Special Revenues

Description

*

Separate account tracking procedures are required for special law enforcement revenue sources. Police
Department grants, asset forfeiture funds, and inmate welfare funds are administered through this budget
program. The Department’s Civilian Rangemaster position is funded through the City’s COPS

Allocation.
Ongoing Tasks . _ Staff Hours
e Maintain 100% participation in monthly firearms qualifications 1 ,504 _____
Subtotal 1,504
2008/09 Work Plan o« Staff Hours _
* Unanticipated workplans 376
Subtotal 376
otal Staff Hours Committed . ,880 .....
Staffin
9 .
Full Time Positions 2008/09 Budget | 2008/09 Hours
Civilian Rangemaster 1.00 1,880
Total Full Time Positions 1.00 1,880
Service Indicat
ervice indaicarors ‘
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
N/A N/A N/A N/A N/A
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PROPOSED BUDGET

POLICE DEPARTMENT '
. 030 — Law Enforcement Grants and Special Revenues
Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Subventions & Grants 402,658 171,518 100,000 -42%
Transfers 5,875 - - 0%
Use of Money and Property 11,617 21,500 1,500 -93%
Total Revenues 420,150 193,018 101,500 -47%
Expenditure by Category
Salaries and Benefits 148,521 118,859 118,898 0%
Materials and Supplies 4,202 8,273 10,220 24%
Contractual Services 12,015 1,020 - -100%
Capital Outlay 75,342 - - 0%
Internal Services 37,798 32,278 - -100%
Other Charges - - - 0%
Total Expenses 277,879 160,430 129,118 -20%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
1703001 - Inmate Welfare - - - 0%
1902105E120 - Police Grants 106,066 31,000 - -100%
1902105E129 - Fed Law Enforcement Grant 14,398 - - 0%
1902105E407 - PD Admin - State Cops Grant 111,444 120,137 - -100%
1902105F005 - US DOJ Police Grant - - - 0%
19021055001 - Click-It Or Ticket Grant 15,732 - - 0%
19021055002 - Click-It Or Ticket Grant 6,331 - - 0%
19021055004 - DUI Enforcemt & Awareness - - - 0%
19021055005 - Fy07-08 DUI Minigrant - - - 0%
19021055006 - Police Unite Grant-State - - - 0%
1903002 - Police Grants - - 31,000 0%
1903003 - Fed Law Enforcement Grant - - - 0%
1903004 - State COPS Grant - - 87,898 0%
3202105E012 - D.A.R.E. Program 6,984 9,293 - -100%
3202105E126 - Fed-Seized & Forf Property 16,925 - - 0%
3203051 - D.A.R.E. (Asset Forfeit Funds) - - 10,220 0%
3203052 - Seized & Forfeited Prop-Fed - - - 0%
3203053 - Seized & Forfeited Prop-State - - - 0%
Total Expenses 277,879 160,430 129,118 -20%
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PROPOSED BUDGET

City of Beverly Hills

Fire Department

* CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET *

» CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS » 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS + 2008/09 FISCAL YEAR BUDGET

171



PROPOSED BUDGET

FIRE DEPARTMENT

Department Organization Chart

FIRE CHIEF

Operations Div. Administrative Div.
Deputy Chief Deputy Chief

| Management Analyst |

EMS Coordinator

[ [ |

A Shift B Shift C Shift
Battalion Chief Battalion Chief Battalion Chief
Facilities & EMS Support) (Personnel Support) (Apparatus & Equipment)

Fire Marshal Training Officer
Battalion Chief Battalion Chief

Deputy F/M Admin. Clerk Il Administrative Capt.
Captain Captain

!—‘—\

| Cadets | | CPR Coordinator |

Plan Check Inspector
(Civilian)

[ 1

Fire Inspector Fire Inspector
(Civilian) (Civilian)
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PROPOSED BUDGET

FIRE DEPARTMENT

The Beverly Hills Fire Department is dedicated to providing service with excellence for the preservation of
life, property, and the environment.

e Provide a consistent and superior system of emergency and non-emergency services to our

community

e Maintain a commitment of support for our employees through ethical leadership and professional

management

Department Mission

Department Goals

Department Personnel

Full Time Positions 2008/09 Budget 2008/09 Hours
Total Full Time Positions 91.00 171,080
Part Time Positions 2008/09 Budget 2008/09 Hours
Total Part Time Positions 4.00 3,068
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PROPOSED BUDGET

FIRE DEPARTMENT

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09 Percent
Summary by Category Actual Adopted Requested Change
Revenue by Category
Current Services 2,202,422 2,732,910 2,842,000 4%
Licenses and Permits 9,229 5,000 15,000 200%
Miscellaneous Revenues 160,727 100,000 100,000 0%
Subventions and Grants 127,143 - - -
Total Revenues 2,499,520 2,837,910 2,957,000 4%
Expenditure by Category
Salaries and Benefits 19,535,037 21,360,108 21,930,290 3%
Materials and Supplies 368,445 426,394 413,243 -3%
Contractual Services 310,501 360,882 369,132 2%
Capital Outlay 67,539 - - -
Internal Services 8,640,981 6,690,149 8,198,180 23%
Other Charges 177,615 208,230 192,094 -8%
Total Expenses 29,100,118 29,045,763 31,102,940 7%
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PROPOSED BUDGET

FIRE DEPARTMENT

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09
Programs Actual Adopted Requested Staff Hours
0103101-Fire Administration 1,910,539 2,333,164 2,094,167 13,848
0103101F002-Asst to Fire Ftr Grant Part 2 67,546 - - -
0103101F004-06 UASI Grant - - - -
0103101P001-Fireman's Fd Ins Priv Grant - - - -
0103102-City-Wide Governance-FD - - 11,810 -
031 - Fire Administration 1,978,085 2,333,164 2,105,977 13,848
0103201-Public Educ/Special Events 614,787 536,456 336,993 1,222
0103202-Plan Check 525,948 560,144 631,582 3,290
0103203-Code Enforcement 743,388 773,666 1,970,511 13,190
0103204-Fire Investigation 61,391 82,795 74,663 376
032 - Fire Prevention 1,945,515 1,953,061 3,013,749 18,078
0103301-Suppression 15,950,936 15,600,215 8,368,978 43,898
0103302-Urban Search & Rescue Program 1,421,117 1,380,547 592,355 3,046
0103303-Suppression - Cert & Training - - 2,566,313 14,852
033 - Emergency Response Services 17,372,052 16,980,762 11,527,647 61,796
0103401-EMS - Calls for Service 5,789,412 5,637,497 12,499,209 70,782
0103402-EMS - Program Management 318,909 400,530 498,887 2,068
0103403-EMS - Certification & Training 1,464,073 1,445,208 1,069,370 5,226
034 - Emergency Medical Services (EMS) 7,572,394 7,483,235 14,067,466 78,076
0103501-Comm Emerg Resp Team (CERT) 138,447 108,177 108,551 432
0103502-CPR & First Aid 31,150 121,156 215,136 1,730
0103503-Public Access Defib (PAD) 62,474 66,208 64,414 188
035 - Fire Community Programs 232,071 295,541 388,101 2,350
Total Expenditures 29,100,118 29,045,763 31,102,940 174,148
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PROPOSED BUDGET

FIRE DEPARTMENT

031 — Fire Administration

Description

*

Administration provides overall planning, control, leadership, and management of all Fire Department

activities and staff support for all programs: this includes strategic planning, departmental
communications, data and records management systems, departmental safety committee, disaster services
planning, budget preparation and administration, training, media relations, special projects, and general

administration.
Ongoing Tasks o« Staff Hours
e Provide continual training in emergency response, management and 415
preparedness
e Oversee hiring, data records management, purchasing, fire prevention permits, 5,544

special projects and department’s main telephone line

e Coordinate and administer Fire Department budget and attend meetings and 2,077
city events related to general city government

e Provide general leadership and administrative support to all Fire Department 2,077
activities and programs

e Liaison with Health and Safety Commission, Strategic Technology Advisory 415
Committee, other departments, agencies and citizen groups

sl TR e T

2008/09 Work Plan o Statf Hours

Vision Statement #4: Beverly Hills is committed to being the safest city
0103101  Conduct promotional examinations for Battalion Chief positions 415
0103101  Provide four State Fire Marshal certified Fire Officer and Chief Officer 415
courses as part of our officer development program

0103101  Develop phase II of the department’s strategic plan 415
0103101  Develop the department’s succession plan 415
0103101  Implement comprehensive fixtures and equipment replacement program 415
0103101  Hire the most qualified candidates to fill firefighters vacancies 415

Vision Statement #3: Beverly Hills is a leading edge, innovative community

0103101  Complete phase II of headquarters renovation work - construction 415

0103101  Complete phase I of Fire Station 2 renovation work — design and solicit bids 415
shoal e T30
Total Staff Hours Commited G
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PROPOSED BUDGET

FIRE DEPARTMENT

031 — Fire Administration

Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Administrative Clerk II Safety Support 0.70 1,316
Deputy Fire Chief 0.75 1,410
Fire Battalion Chief 80 0.10 188
Fire Captain 80 1.00 1,880
Fire Chief 1.00 1,880
Management Analyst 1.00 1,880
Secretary Safety Support 2.00 3,760
Total Full Time Positions 6.55 12,314
Part Time Positions (Number of Employees, not FTE) 2008/09 Budget 2008/09 Hours
2.00 1,534
Total Part Time Positions 2.00 1,534
Service Indicators .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0103101 | Personnel hired - Sworn safety N/A 6 3
0103101 | Staff hours spent conducting personnel N/A 412 125
background investigations
0103101 | Personnel background investigations N/A 20 25
performed
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PROPOSED BUDGET

FIRE DEPARTMENT

031 — Fire Administration

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Miscellaneous Revenues 133,727 100,000 100,000 0%
Subventions & Grants 127,143 - - 0%
Total Revenues 260,870 100,000 100,000 0%
Expenditure by Category
Salaries and Benefits 1,243,978 1,554,973 1,285,411 -17%
Materials and Supplies 67,705 12,150 8,150 -33%
Contractual Services 54,355 24,877 52,927 113%
Capital Outlay - - - 0%
Internal Services 594,150 724,444 745,663 3%
Other Charges 17,896 16,720 13,827 -17%
Total Expenses 1,978,085 2,333,164 2,105,977 -10%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0103101 - Fire Administration 1,910,539 2,333,164 2,094,167 -10%
0103101F002 - Asst to Fire Ftr Grant Part 2 67,546 - - 0%
0103101F004 - 06 UASI Grant - - - 0%
0103101P001 - Fireman's Fd Ins Priv Grant - - - 0%
0103102 - City-Wide Governance-FD - - 11,810 0%
Total Expenses 1,978,085 2,333,164 2,105,977 -10%
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PROPOSED BUDGET

FIRE DEPARTMENT

032 — Fire Prevention

Description

*

The Fire Prevention Bureau program includes Public Education/Special Events, Plan Check, Code

Enforcement and Fire investigation. The Public Education/Special Events office issues temporary permits

and establishes conditions to ensure public safety at large public and City sponsored gatherings.

Additionally, provides planning of Fire Service Day and Safety Expo activities among others. The Plan

Check function ensures all new construction is in compliance with Health/Safety and Fire Codes. The

Code Enforcement unit is responsible for the enforcement of all local, State, and Federal codes related to

the safe occupancy of buildings and/or premises. The Fire Investigation unit is in charge of fire cause and

determination and investigation of criminal actions which may have contributed to a fire.

Ongoing Tasks

*

Continue to develop the Title 19, Fire Protection System Testing Program (Phase
1I)

Conduct proactive inspections of residential and commercial facilities and plan
check for all new construction to ensure compliance with applicable fire codes
Evaluate potential code enforcement violations and conduct appropriate actions
to obtain compliance of applicable codes

Provide training for all firefighters for origin and cause investigations

Ensure thorough fire investigations for all fires of suspicious nature

Work with other city departments in improving and expediting the plan check
process

Conduct plan check, site visits and supply fire safety personnel for private and
City sponsored events to ensure compliance with Fire Code that leads to a safe
event

Encourage community participation in the FireWise program

Subtotal
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Staff Hours

3254
2,169
1,025

1,085
2,169

3,127
60
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PROPOSED BUDGET

FIRE DEPARTMENT

032 — Fire Prevention

2008/09 Work Plan o Statf Hours

Vision Statement #4: Beverly Hills is committed to being the safest city
0103201  Update Fire Prevention public information materials 904
0103201  Develop an after school Disaster Assistance Response Team (DART) 904
program for high school students

0103202  Create new pre-emergency site plans for Beverly Hills High School campus 90
0103203  Develop a fire sprinkler ordinance for existing multifamily dwellings 218
sl 2,116 .....
ol Staff Hours Commitied 8078
Staffin
! .
Full Time Positions 2008/09 Budget 2008/09 Hours
Administrative Clerk II Safety Support 0.30 564
Deputy Fire Chief 0.10 188
Fire Battalion Chief 80 0.95 1,786
Fire Captain 112 0.75 1,410
Fire Captain 80 0.85 1,598
Fire Engineer 112 0.90 1,692
Fire Inspector 2.00 3,760
Firefighter 112 0.90 1,692
Firefighter Paramedic 112 1.05 1,974
Plan Check Inspector 1.00 1,880
Total Full Time Positions 8.80 16,544
Part Time Positions (Number of Employees, not FTE) 2008/09 Budget 2008/09 Hours
2.00 1,534
Total Part Time Positions 2.00 1,534
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PROPOSED BUDGET

FIRE DEPARTMENT

032 — Fire Prevention

Service Indicators

L 4
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0103203 Fire prevention inspections performed at the N/A 2365 2360
company level
Brush clearance inspections performed at the
0103203 N/A 1,640 1,640
company level
0103203 State mandated high rise inspections N/A 3 34
conducted
Fire Prevention Bureau fire alarm and
0103202 . . . N/A 635 604
sprinkler inspections
0103203 | Citizen fire code complaint inspections N/A 60 60
0103204 | Fires investigated N/A 12 15
0103204 | Fire deaths per 100,000 N/A 0 0
Fire alarm and sprinkler plan checks
0103202 N/A 667 637
conducted
0103202 Cor'lceptual, architecture, and building plan N/A 110 75
reviews
0103201 | Special events processed N/A 310 340
0103201 | Special event plan checks N/A 150 165
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PROPOSED BUDGET

FIRE DEPARTMENT
. 032 — Fire Prevention
Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Current Services 782,460 1,107,810 1,227,000 11%
Licenses and Permits 9,229 5,000 15,000 200%
Total Revenues 791,689 1,112,810 1,242,000 12%
Expenditure by Category
Salaries and Benefits 1,316,162 1,336,489 2,138,419 60%
Materials and Supplies 11,433 13,100 7,450 -43%
Contractual Services 45,290 11,775 15,325 30%
Capital Outlay - - - 0%
Internal Services 559,145 575,937 833,979 45%
Other Charges 13,484 15,760 18,576 18%
Total Expenses 1,945,515 1,953,061 3,013,749 54%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0103201 - Public Educ/Special Events 614,787 536,456 336,993 -37%
0103202 - Plan Check 525,948 560,144 631,582 13%
0103203 - Code Enforcement 743,388 773,666 1,970,511 155%
0103204 - Fire Investigation 61,391 82,795 74,663 -10%
Total Expenses 1,945,515 1,953,061 3,013,749 54%
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PROPOSED BUDGET

FIRE DEPARTMENT

033 — Emergency Response Services

Description

*

The Emergency Response Services program includes Fire Suppression, Urban Search and Rescue (USAR)

and the Suppression/Certification and Training subprograms.

Emergency response service is the foundation of the fire department. Emergency response is the rapid
and timely delivery of competent emergency services to any incident which threatens or has the potential
to threaten life, property, and the environment. Additionally, Suppression - Calls for Service responds to
non-emergency incidents, such as people trapped in elevator, child locked in bathroom, trapped animals,
etc.

Emergency response services encompass fire suppression, rescue, Urban Search and Rescue (USAR),
hazard mitigation, and non-emergency calls for service. Emergency response service also provides the
staffing for company level fire prevention inspections, emergency medical services, and comprehensive
pre-fire planning.

Ongoing Tasks o« Staft Hours

e Respond to emergency and public assist requests, mitigate emergencies and 12,358
provide service as needed

e DParticipate in regionalized training involving conventional and specialized skills 3,090
such as fire suppression, Urban Search and Rescue (USAR), and Chemical,
Biological, Radiological, Nuclear and Explosive (CBRNE)

e DParticipate in mutual aid requests as part of Area A Strike Team as well as 3,090
Mutual Aid and Automatic Aid to local jurisdictions

e Maintain a state of personal, equipment, and apparatus readiness to allow for 15,449
immediate, efficient, and effective response and mitigation.

e Provide ongoing department level training to improve the rapid response 6,180
capability to incidents in all hazard scope and scale. This includes fire
suppression, rescue, Urban Search and Rescue (USAR), hazard mitigation, as
well as incidents involving Chemical, Biological, Radiological, Nuclear, and
Explosive (CBRNE) agents

e Provide ongoing training to non-USAR (Urban Search and Rescue) team 3,090
members in basic techniques for use in field operations

S s
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PROPOSED BUDGET

FIRE DEPARTMENT

033 — Emergency Response Services

2008/09 Work Plan

0103301

0103303

0103303

0103301

0103301

0103301
0103301
0103301

0103303

*

Vision Statement #4: Beverly Hills is committed to being the safest city
Participate in Area A Working Group to establish regionalized policies for
communication, command, and rapid-intervention.

Provide command level Chemical, Biological, Radiological, Nuclear and
Explosives (CBRNE) training to all chief officers

Initiate certification system for Filling Position Out of Class (FPOC)
Captain’s position

Vision Statement #1: Beverly Hills offers the highest quality of life
Implement a program to utilize the mass notification system to spread
community based fire department emergency and fire safety information
out to the public

Complete the public outreach program for a right-of-entry system to access
private property (Click2Enter system) in case of an emergency

Vision Statement #3: Beverly Hills is a leading edge, innovative community
Purchase and place in service tractor drawn aerial apparatus

Upgrade reserve apparatus inventories

Install Mobile Communication Terminal (MCT) in designated fire
department apparatus

Initiate and provide training for Employee Return program

Subtotal

Total Staff Hours Committed

184

Staff Hours

3,090

3,090

1,236

1,854

1,854
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PROPOSED BUDGET

FIRE DEPARTMENT

033 — Emergency Response Services

Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Deputy Fire Chief 0.80 1,504
Fire Battalion Chief 112 2.30 4,324
Fire Battalion Chief 80 0.60 1,128
Fire Captain 112 6.28 11,806
Fire Engineer 112 7.56 14,213
Firefighter 112 7.56 14,213
Firefighter Paramedic 112 7.77 14,608
Total Full Time Positions 32.87 61,796
Service Indicators .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0103301 | Emergency responses N/A 5,700 5,800
0103301 | Fire incidents N/A 110 115
0103301 | Hazardous conditions incidents N/A 120 125
0103301 | Service call incidents N/A 380 425
0103301 | False alarms and false incidents N/A 800 840
Percentage of emergency incidents where the
0103301 | Fire Department units are on scene in 4 N/A 75% 75%
minutes or less from receipt of alarm.
0103302 Personnel trained/certified in Urban Search N/A 38 35
and Rescue (USAR)
0103302 | Confined space training hours N/A 160 160
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PROPOSED BUDGET

FIRE DEPARTMENT |
. 033 — Emergency Response Services
Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Current Services 14,883 20,000 15,000 -25%
Total Revenues 14,883 20,000 15,000 -25%
Expenditure by Category
Salaries and Benefits 11,928,366 12,669,927 7,981,586 -37%
Materials and Supplies 224,952 323,749 317,749 -2%
Contractual Services 89,889 166,600 141,250 -15%
Capital Outlay 45,660 - - 0%
Internal Services 4,950,023 3,658,826 3,017,676 -18%
Other Charges 133,162 161,660 69,386 -57%
Total Expenses 17,372,052 16,980,762 11,527,647 -32%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0103301 - Suppression 15,950,936 15,600,215 8,368,978 -46%
0103302 - Urban Search & Rescue Program 1,421,117 1,380,547 592,355 -57%
0103303 - Suppression - Cert & Training - - 2,566,313 0%
Total Expenses 17,372,052 16,980,762 11,527,647 -32%
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PROPOSED BUDGET

FIRE DEPARTMENT

034 — Emergency Medical Services (EMS)

Description

*

The Emergency Medical Service program includes Calls for Service, Program Management and

Certification and Training.

Emergency Medical Services (EMS) has become an increasingly important function of the Fire
Department. The rapid response of highly trained paramedics and emergency medical technicians is vital
to the survival and recovery of patients suffering from medical emergencies or traumatic injuries. Fire
Department responses to medical emergencies are increasing due to the density and demographics of the
community.

The Emergency Medical Service (EMS) division is tasked with the rapid delivery of medical aid of all types
as well as basic and advanced cardiac life support. Firefighter paramedics and emergency medical
technicians provide that response and care in a manner exceeding recognized standards. This delivery of
medical care is provided equally to all residents and visitors to the city with efficiency, professionalism,
and compassion.

Ongoing Tasks .
e Respond to 3,700 emergency calls for service per year that involve requests for 51,812
medical services
¢ Provide 24 hours annually of Advanced Life Support (ALS) continuing education 994
for paramedics
e Provide 24 hours of Emergency Medical Technician (EMT) continuing 1,055

education to firefighters in the current two-year continuing education cycle

e Monitor Federal, State and County regulations regarding Emergency Medical 584
Services (EMS)
e Revise operating protocols and training for Emergency Medical Services (EMS) 676
as needed
¢ Evaluate patient care and documentation at least once a week 1,427
Subtotal T
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PROPOSED BUDGET

FIRE DEPARTMENT

034 — Emergency Medical Services (EMS)

2008/09 Work Plan

0103403

0103401

0103401

0103403

0103401

0103402

*

Vision Statement #4: Beverly Hills is committed to being the safest city
Implement new city Automated External Defibrillator (AED) policy and
provide training for such

Expand paramedic program to include Advanced Life Support (ALS) Truck
4 and Engine 5 capabilities (subject to budget enhancement approval)

Vision Statement #3: Beverly Hills is a leading edge, innovative community
Utilize mass notification system to increase service delivery for non-
emergency communications

Implement new Cardio Pulmonary Resuscitation (CPR) simulator for
advanced training techniques

Increase efficiency and capacity of medical oxygen use through the
replacement of an outdated medical oxygen system

Review and improve the program for occupational health and medical
testing for sworn personnel

Subtotal

Total Staff Hours Committed

188

Staff Hours

3,902

7,805

336

5,463
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PROPOSED BUDGET

FIRE DEPARTMENT

034 — Emergency Medical Services (EMS)

Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Deputy Fire Chief 0.30 564
EMS Coordinator 1.00 1,880
Fire Battalion Chief 112 0.70 1,316
Fire Battalion Chief 80 0.30 564
Fire Captain 112 7.97 14,984
Fire Engineer 112 9.54 17,935
Firefighter 112 9.54 17,935
Firefighter Paramedic 112 12.18 22,898
Total Full Time Positions 41.53 78,076
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PROPOSED BUDGET

FIRE DEPARTMENT

034 — Emergency Medical Services (EMS)

Service Indicators

Department units arrive on scene in 4
minutes for less from alarm

L 4
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09

Number of paramedic training hours received

0103403 | and certified as part of continuing education N/A 504 504
requirements
Number of emergency medical technician

0103402 | training hours received and certified as part N/A 732 830
of continuing education requirements

0103403 Number of personnel attending paramedic N/A ) )
school
Number of training hours received for

0103403 | department personnel attending paramedic N/A 520 1,040
school
Cost ted b

0103401 | ~O° recovery  revemues - geReraled BY | /A $1,578,000 | $1,600,000
emergency medical services billing program

0103401 Advanced Life Support (ALS) calls for service N/A 156 180
- response for treatment only
Advanced Life Support (ALS) calls for service

0103401 N/A 1,075 1,100
- response for treatment and transport

0103401 Basic Life Support (BLS) calls for service - N/A 948 975
response for treatment only

0103401 Basic Life Support (BLS) calls for service - N/A 1,074 1,100
response for treatment and transport
Other rescue and/or Emergency Medical

0103401 | Services (EMS) responses that do not require N/A 890 900
medical assistance
Total rescue and Emergency Medical Services

0103401 N/A 3,360 3,700
(EMS) responses
Percentage of calls for Emergency Medical

0103401 Services (EMS)  service where  Fire N/A 0% 5%
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PROPOSED BUDGET

FIRE DEPARTMENT |
- 034 — Emergency Medical Services (EMS)
Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Current Services 1,405,078 1,605,100 1,600,000 0%
Miscellaneous Revenues 27,000 - - 0%
Total Revenues 1,432,078 1,605,100 1,600,000 0%
Expenditure by Category
Salaries and Benefits 4,961,718 5,712,261 10,345,312 81%
Materials and Supplies 45,604 57,500 60,000 4%
Contractual Services 102,484 137,964 139,964 1%
Capital Outlay 8,212 - - 0%
Internal Services 2,442,273 1,562,250 3,434,524 120%
Other Charges 12,103 13,260 87,666 561%
Total Expenses 7,572,394 7,483,235 14,067,466 88%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0103401 - EMS - Calls for Service 5,789,412 5,637,497 12,499,209 122%
0103402 - EMS - Program Management 318,909 400,530 498,887 25%
0103403 - EMS - Certification & Training 1,464,073 1,445,208 1,069,370 -26%
Total Expenses 7,572,394 7,483,235 14,067,466 88%
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PROPOSED BUDGET

FIRE DEPARTMENT

035 — Fire Community Programs

Description

*

The Fire Community Outreach Programs includes the Community Emergency Response Team (CERT),

Cardio Pulmonary Resuscitation & First Aid and Public Access Defibrillator (PAD) subprograms. Fire
Community Programs are designed to encourage citizens and members of the Beverly Hills Unified
School District to learn basic emergency skills which will enable them to save lives and protect property in
case of a disaster or other life threatening events in the City. Community Emergency Response Team
(CERT) and Disaster Assistance Response Team (DART) are an essential component to the successful
mitigation of any life threatening events on a larger scale in the City. Cardio Pulmonary Resuscitation
(CPR) has saved countless lives and will continue to be emphasized by the City for the benefit of all
persons that become incapacitated due to a cardiac problem.

Ongoing Tasks o« Staff Hours

¢ Continue to develop the Community Emergency Response Team (CERT) and 353
Disaster Assistance Response Team (DART) membership by conducting
additional training for members of the community, City employees, school
district students and faculty members

e Continue to develop existing Community Emergency Response Team (CERT) 469
and Disaster Assistance Response Team (DART) member abilities by
conducting six refresher training exercises, per year, for 150 CERT and DART
members

e Conduct Cardio Pulmonary Resuscitation (CPR) classes for members of the 353
community and City employees

e Monitor, upgrade, and maintain the status and condition of units in service 235
e Provide on-going training and recertification of city employees in the use of 235
Automated External Defibrillators (AED)
shoal T e e
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PROPOSED BUDGET

FIRE DEPARTMENT

035 — Fire Community Programs

2008/09 Work Plan o Statf Hours

Vision Statement #4: Beverly Hills is committed to being the safest city

0103501  Develop a radio plan for Community Emergency Response Team (CERT) to 352
use in time of a disaster

0103501  Design, build and equip an existing trailer for the Community Emergency 353
Response Team (CERT) to deliver needed supplies and equipment during a

disaster

Subtotal

ol Staff Hours Commiveed 2’350 .....
Staffin

9 .
Full Time Positions 2008/09 Budget 2008/09 Hours
CPR Coordinator 1.00 1,880
Deputy Fire Chief 0.05 94
Fire Battalion Chief 80 0.05 94
Fire Captain 80 0.15 282
Total Full Time Positions 1.25 2,350
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PROPOSED BUDGET

FIRE DEPARTMENT

035 — Fire Community Programs

Service Indicators

as part of citywide exercise

L 4
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09

Community Emergency Response Team

0103501 N/A 2 2
(CERT) classes conducted
Community Emergency Response Team

0103501 N/A 4 4
(CERT) classes conducted
Train members of the Community and City

0103502 | Staff in Cardio Pulmonary Resuscitation N/A 1,000 1,000
(CPR)
Number of certified trained volunteers used

0103502 N/A 200 20
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PROPOSED BUDGET

FIRE DEPARTMENT

035 — Fire Community Programs

Program Budget *
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Actual Adopted Requested Change
Revenue by Category
Miscellaneous Revenues - - - 0%
Total Revenues - - - 0%
Expenditure by Category
Salaries and Benefits 84,812 86,458 179,562 108%
Materials and Supplies 18,751 19,895 19,895 0%
Contractual Services 18,482 19,666 19,666 0%
Capital Outlay 13,667 - - 0%
Internal Services 95,390 168,692 166,339 -1%
Other Charges 969 830 2,639 218%
Total Expenses 232,071 295,541 388,101 31%
FY 2006/07 FY 2007/08 FY 2008/09 Percent
Expenditure By Subprogram Actual Adopted Requested Change
0103501 - Comm Emerg Resp Team (CERT) 138,447 108,177 108,551 0%
0103502 - CPR & First Aid 31,150 121,156 215,136 78%
0103503 - Public Access Defib (PAD) 62,474 66,208 64,414 -3%
Total Expenses 232,071 295,541 388,101 31%
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PROPOSED BUDGET

City of Beverly Hills

Community Development
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

Department Organization Chart

Director
of
Community Development

Building & Safety Division Planning Division
Administration
City Building Official City Planner
[ [ I [ [ 1
. _— Community . Advance Community and
Plan Review Building Inspection Preservation Current Planning Planning Urban Design

R ) S

Customer DSA School Rent Control Permit Center General Plan

Services Inspections

Zoning Code & Design
Subdivision — Guidelines

Amendments

Concept Review

Building Code Customer Commu_nlty
Review Services

Permit Issuance

I

Historic

Commercial and

Admin/ Preservation
i i Area Plans
Zoning Code [ N N Animal Control Discretionary -
Compliance Residential Over-the-Counter Permits
Inspections Plan Check

Zoning Code Zoning Zoning/Code
Compliance Enforcement 9/Co :
Interpretation Regional Council
of Governments
— Maintenance Records

L

Housing and
Program Request/ — Community
Research Planning Services (CDBG)

Commission

Enforcement Land Entitlement/
Permit [ Architectural
Application Commission

Verification

8
z
@

Penalty Process

Design Review
Commission
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

Department Mission

The Community Development Department implements the long-range vision of development, safety and
preservation of the City. Department staff work closely with the public to insure that buildings are
constructed safely and that community aesthetics and our environment are maintained and enhanced,
achieving a harmonious and prosperous community. The department strives to provide customers with
personal attention, accurate information, and timely solutions in a manner that instills public trust and
confidence while exceeding service expectations. Through proactive enforcement of preservation and
development codes, we strive to maintain the highest quality of life for residents, the business community
and visitors, keeping Beverly Hills a world-class community.

Department Goals

e Continue to develop innovative practices in the development permitting process for maximum
efficiency and effectiveness

e Improve the dissemination of public information through the city website and written materials

e Implement an employee succession plan through mentoring and training programs

e Adopt the General Plan and Entertainment Business District Plan to ensure future improvements and
development reflect the community’s needs and vision

e Ensure that all City-initiated projects are completed on schedule and within allocated budget

e Maintain a high level of customer service when transitioning department operations from the
temporary location to the ground floor of City Hall.

e Ensure the timeliness and quality of the review of projects that are a high priority for the City

e Develop an Affordable Housing Strategy consistent with State Law that meets regional housing
obligations and balances the City’s affordable housing needs

e Promote and integrate urban design principles into development projects and elevate architectural
quality, and enhance support and operation of the City’s two architectural commissions

e Evaluate opportunities to promote environmental responsibility and community sustainability
through land use policies and regulations.
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

Department Personnel

Full Time Positions 2008/09 Budget 2008/09 Hours
Total Full Time Positions 53.00 99,640
Part Time Positions 2008/09 Budget 2008/09 Hours
Total Part Time Positions 0.00 0
Department Budget
FY 2006/07 FY 2007/08 FY 2008/09
Summary by Category Actual Adopted Requested % Change
Revenue by Category

Current Services 664,559 1,640,760 1,811,708 10%
Fines 35,255 12,020 8,632 -28%
Licenses and Permits 9,555,402 8,442,181 10,739,848 27%
Miscellaneous Revenues 72,990 51,650 67,268 30%
Subventions and Grants 225,802 266,568 254,185 -5%
Use of Money and Property 39,088 40,820 371,594 810%
Total Revenues 10,593,096 10,453,999 13,253,234 27%

Expenditure by Category
Salaries and Benefits 5,253,989 6,095,021 6,749,852 11%
Materials and Supplies 39,617 77,967 55,524 -29%
Contractual Services 1,066,372 1,511,441 1,309,424 -13%
Capital Outlay - - - -
Internal Services 3,031,741 3,537,405 4,394,366 24%
Other Charges 48,547 68,400 39,868 -42%
Total Expenses 9,440,265 11,290,234 12,549,034 11%
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09
Programs Actual Adopted Requested Staff Hours
0103601-CD Administration - - 918,724 6,599
0103602-Records Management - - 210,722 1,673
0103603-City-Wide Governance-CD - - 30,503 -
0104602-ComDev Records Management 373,594 395,438 - -
0113730-ComDev Administration 499,123 650,087 - -
036 - CD Administration 872,717 1,045,525 1,159,950 8,272
0103701-Current Planning 1,600,707 1,993,689 2,416,301 18,404
0103702-Advance Planning 732,253 784,554 619,358 4,437
0103702E008-General Plan 33,907 306,512 - -
0103703-Planning Commission 646,533 898,982 1,053,384 8,216
0103704-General Plan - - 120,699 -
0103705-Architectural Commission - - 22,500 -
0103706-Design Review Commission - - 22,500 -
037 - Planning Services 3,013,400 3,983,737 4,254,743 31,057
0104205-Rent Stabilization - - 162,478 1,410
0114621-Rent Stabilization 135,869 198,655 - -
1004201-CDBG Handyworker Program 195,346 179,452 192,036 -
1004202-CDBG Senior Services 30,457 87,116 39,309 -
1004203-CDBG Program Administration - - 26,004 57
1004204-CDBG Family Shelter Prog - - - -
042 - Housing and Community Services 361,671 465,223 419,828 1,467
0104601-Plan Check & Permitting 2,448,333 2,419,897 3,024,078 27,128
0104610-Building Inspection 1,776,066 2,233,333 2,405,999 20,229
046 - Building & Safety 4,224,400 4,653,230 5,430,077 47,357
0114620-Code Enforcement 968,078 1,142,519 1,284,437 11,487
146 - Community Preservation Services 968,078 1,142,519 1,284,437 11,487
Total Expenditures 9,440,265 11,290,234 12,549,034 99,640
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

036 — CD Administration

Description

*

Community Development Administration has three sub-programs namely; Administration, Records
Management and City-Wide Governance. This program provides administrative support to the
department’s two divisions (the Planning Division and the Building and Safety Division). Its activities
include staff support to top level and mid-level management, City officials and the public such as budget
management, purchasing, personnel recruitments, and development of technology related to the
development process. It is also involved in the overall coordination of the department’s different
programs and work processes like work plans, and special projects.

The Records Management program is charged with providing public information on all development and
property related records (i.e. zoning, plans, reports, permits, covenants, and other related documents).

Ongoing Tasks . Staff Hours
Coordinate the annual budget process 480
Oversee and monitor work plan items of the department’s different programs 200
Monitor contracts, payments and certificates of insurance of professional 940

consultants hired by the department

Facilitate personnel recruitments 400
Monitor operating budget 200
Coordinate special projects as directed by management 1,328
Coordinate, develop, maintain, and implement technology-related programs 1,692

associated with the Online Business Center (OBC), Geographical Information
System (GIS) and other informational systems or tools
Provide records research services for internal and external customers 1,110

Subtotal 6,350
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

036 — CD Administration

2008/09 Work Plan . Staff Hours
Vision Statement #3: Beverly Hills is a leading edge, innovative community
0103601  Develop and implement a training plan for staff based upon a needs 722
assessment
0103601  Develop and document the department’s policies and procedures through a 1,200
working manual
Subtotal 1,922
Total Staff Hours Committed 8,272 7
Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant Director of Community Development/City Planner 0.30 564
Community Development Information Coordinator 1.00 1,880
Customer Service Representative 0.30 564
Director of Community Development 0.40 752
Executive Assistant I 0.25 470
Executive Assistant III 0.60 1,128
Management Analyst 0.40 752
Plan Review Manager 0.25 470
Principal Planner 0.40 752
Secretary 0.50 940
Total Full Time Positions 4.40 8,272
Service Indicators .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0103601 |[Number of contracts administered 35 35 35
Number of customers served (phone, walk-in,
0103602 ) 4,080 4,250 4,500
online)
0103602 |Average waiting time 56 hrs 48 hrs <48 hrs
0103602 [Number of public records request 1,428 1,425 1,425
0103602 |[Number of subpoenas 25 25 25
0103602 |[Number of plan requests 100 100 100
0103602 |[Number of zoning letters 30 30 30
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT !
- 036 — CD Administration
Service Indicators ¢
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0103601 [Number of contracts administered 35 35 35
Number of customers served (phone, walk-in,
0103602 ) 4,080 4,250 4,500
online)
0103602 |Average waiting time 56 hrs 48 hrs <48 hrs
0103602 |[Number of public records request 1,428 1,425 1,425
0103602 |[Number of subpoenas 25 25 25
0103602 |[Number of plan requests 100 100 100
0103602 |[Number of zoning letters 30 30 30
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category
Current Services 173,767 141,760 729,486 415%
Miscellaneous Revenues 33,170 31,530 42,472 35%
Total Revenues 206,937 173,290 771,958 345%
Expenditure by Category
Salaries and Benefits 433,984 578,285 664,451 15%
Materials and Supplies 3,631 7,287 6,176 -15%
Contractual Services 15,170 53,539 64,001 20%
Capital Outlay - - _ 0%
Internal Services 418,861 402,594 421,252 5%
Other Charges 1,070 3,820 4,070 7%
Total Expenses 872,717 1,045,525 1,159,950 11%
FY 2006/07 FY 2007/08 FY 2008/09
Expenditure By Subprogram Actual Adopted Requested % Change
0103601 - CD Administration - - 918,724 0%
0103602 - Records Management - - 210,722 0%
0103603 - City-Wide Governance-CD - - 30,503 0%
0104602 - ComDev Records Management 373,594 395,438 - -100%
0113730 - ComDev Administration 499,123 650,087 - -100%
Total Expenses 872,717 1,045,525 1,159,950 11%
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

037 — Planning Services

Description

*

Planning Services include Current Planning, Advance Planning, General Plan, and the Commissions.
They are responsible for the administration and application of land use zoning and development
standards of the City. They guide projects through the entitlement permit process, and support the
Planning, Architectural, and Design Review Commissions, three separate decision-making boards
mandated by the City Council. They are also responsible for long-range planning regarding land use and
development including updating the City's General Plan, performing planning studies and implementing
ordinances that fulfill long-range goals such as providing housing affordable to a wide range of the City's
residents.
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

037 — Planning Services

Ongoing Tasks . Staff Hours

Provide information to citizens in understanding the policies and provisions 11,717
of the zoning and other planning codes that might affect them

Conduct counter operation to receive development plans from applicants for 2,832
commission hearing and guides applicants through the development process

Review designs and issues related to development projects submitted by 1,200
applicants
Prepare agenda reports and other related analytical reports of private 1,938

development projects for commission or council presentations

Continue in-house training on topics such as the Subdivision Map Act, 380
Planning and Zoning Law, report writing, contract administration, and update

on current planning trends

Update and maintain General Plan 1,557
Monitor proposed State legislation affecting planning, zoning and 68
environmental matters; draft letters of support or opposition

Monitor development in adjacent jurisdictions, draft letters of support or 92
opposition
Participate in (an in 2007-08, lead) the inter-city Westside Cities project 72

funded by the Southern California Association of Governments

City’s liaison with the U.S. Census Bureau 315
Update required housing construction data for the State Department of 23
Finance

Coordinate activities related to Planning Commission meetings such as packet 4,135

preparation and distribution, room reservations, and meeting schedules and

minutes
Continue with Planning Commission training and education 40
Coordinate activities related to Architectural Commission meetings such as 2,373

packet preparation and distribution, room reservations, and meeting

schedules and minutes

Continue with Architectural Commission training and education 24
Coordinate activities related to Design Review Commission meetings such as 1,490
packet preparation and distribution, room reservations, and meeting

schedules and minutes

Continue with Design Review Commission training and education 16
Subtotal 28,272
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

037 — Planning Services

2008/09 Work Plan

0103702

0103702

0103702

0103701

0103702

0103701

0103701
0103702
0103702

*

Vision Statement #1: Beverly Hills offers the highest quality of life
Water-Conserving Landscape Standards. Development of water-conserving
landscape standards required by Municipal Code and State law.

Affordable Housing Strategies. Development of inclusionary housing
formula to be applied to proposed multi-family and mixed-use developments

Single Family Development Standards Analysis.  Re-evaluation of
development standards (maximum size, parking, lot coverage, basements,
buildable envelope, etc.)

Vision Statement #2: Beverly Hills is a world-class community
Entertainment Business District. Multi-year project to update 1994
Industrial Area Plan and develop a new land use and circulation plan for area
bounded by Santa Monica Boulevard, N. Maple Drive, Civic Center Drive,
and east-west alley south of Third Street. Develop zoning to implement new
plan and conduct public review process to adoption.

General Plan. Multi-year project to prepare Draft General Plan and DEIR
and conduct public review process to adoption of General Plan update.

Vision Statement #5: Beverly Hills is known internationally

Lexus Dealership. Complete the EIR and planning process for the
construction of the new Lexus Car Dealership.

Gateway Project. Complete the EIR and planning process for the
construction of the Gateway Project.

Wallis Annenberg Center for the Performing Arts (formerly Beverly Hills
Cultural Center) and Crescent Parking Facility. Complete planning process
for reuse of the former Beverly Post Office into a performing arts center and
the development of a public parking facility.

Subtotal

Total Staff Hours Committed

207

Staff Hours

255

180

680

320

430

400

400

120
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

037 — Planning Services

Staffin
g .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant Planner 2.00 3,760
Associate Planner 4.00 7,520
Assistant Director of Community Development/City Planner 0.70 1,316
Director of Community Development 0.30 564
Executive Assistant I 0.75 1,410
Executive Assistant III 0.40 752
Management Analyst 0.30 564
Principal Planner 2.60 4,888
Secretary 1.50 2,820
Senior Planner 297 5,583
Urban Designer 1.00 1,880
Total Full Time Positions 16.52 31,057
Service Indicators
*
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0103701 [Number of counter appointments 2,230 2,319 1,181
0103701 [Number of phone calls 4,896 5,398 5,667
Average hours spent in concept review 6 6 6
0103701 ,
processing
Average hours spent in case management 6 6 6
0103701
(over the counter)
Average hours spent in case management 45 50 50
0103701 i1 1 . .
(with discretionary review)
0103701 [Number of staff training sessions 0 3
0103701 [Number of EIR projects 3 2
0103702 [Number of non-general plan studies 14 6
Number of cases Planning Commission 39 47 50
0103703 )
Reviews
Number of Planning Commission training 0 1 2
0103703 _
sessions
Number of cases Architectural Commission 123 157 165
0103705 ,
reviews
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT
- 037 — Planning Services
Number of Architectural Commission training 0 2 2
0103705 .
S€sS101nSs
Number of cases Design Review Commission 138 88 100
0103706 )
reviews
Number of Design Review Commission 0 1 1
0103706 . .
tralnlng Sess1ons
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category
Current Services 488,500 1,497,075 1,065,297 -29%
Licenses and Permits 449,082 276,260 789,281 186%
Miscellaneous Revenues 2,312 - 4,676 0%
Use of Money and Property 39,088 40,820 371,594 810%
Total Revenues 978,983 1,814,155 2,230,848 23%
Expenditure by Category
Salaries and Benefits 1,399,748 1,917,368 2,097,558 9%
Materials and Supplies 20,385 28,987 27,964 -4%
Contractual Services 514,036 816,640 473,314 -42%
Capital Outlay - - - 0%
Internal Services 1,063,789 1,200,002 1,642,991 37%
Other Charges 15,442 20,740 12,916 -38%
Total Expenses 3,013,400 3,983,737 4,254,743 7%
FY 2006/07 FY 2007/08 FY 2008/09
Expenditure By Subprogram Actual Adopted Requested % Change
0103701 - Current Planning 1,600,707 1,993,689 2,416,301 21%
0103702 - Advance Planning 732,253 784,554 619,358 -21%
0103702E008 - General Plan 33,907 306,512 - -100%
0103703 - Planning Commission 646,533 898,982 1,053,384 17%
0103704 - General Plan - - 120,699 0%
0103705 - Architectural Commission - - 22,500 0%
0103706 - Design Review Commission - - 22,500 0%
Total Expenses 3,013,400 3,983,737 4,254,743 7%
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

042 — Housing and Community Services

Description

*

Housing and Community Services consists of the Community Development Block Grant Programs
(Handyworker Program, Senior Services, Program Administration, and Family Shelter Program) and
Rent Stabilization. It is responsible for the administration of the Handyworker Program of minor home
repairs, home security and mobility improvements for low to moderate income households in single-
family homes or apartments, funded by the federal Community Development Block Grant (CDBG).

It also administers the Senior Case Management Program (social worker who helps seniors to remain
independent in their own homes) funded by the federal Community Development Block Grant (CDBG).
The purpose of Rent Stabilization is to respond to citizen complaints and inquiries relating to unlawful
rent increases, reduction in housing services, and evictions of tenants residing in multi-family rental units.
It also works with the Los Angeles County Bar Association with the administration of its Community
Mediation program.

Ongoing Tasks . . Staff Hours
Prepare annual application to County for City Council approvals 4
Prepare and implements contracts with County and contractor for City 5
Council approval
Review work write-ups 3
Monitor work 5
Address client issues and questions of eligible work 5
Prepare quarterly reports for the County 4
Process payments 5
Attend County training sessions 4
Detect and investigate Code violations relating to rent stabilization 500
Issue related notice of violations, Notice to Appear (NTA) citations, and 300
participation in administrative hearings
Issue related administrative compliance orders and administrative citations 200
Conduct compliance inspections 100
Represent the City at administrative hearings and in court hearings as needed 100
Provide free mediation services to landlords and residents of Beverly Hills 50
Subtotal 1,285
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

042 — Housing and Community Services

2008/09 Work Plan . Staff Hours
Vision Statement #1: Beverly Hills offers the highest quality of life
1004201  Handyworker Program Maintenance. Continue to provide for the 4
Handyworker Program, to the extent funding allows, to maintain the
physical condition of the City’s residential structures
1004201  CDBG Program Continuance. Prevent federal cuts to or elimination of the 4
CDBG program
1004203  CDBG Administration. Hire a consultant to administer the City’s CDBG 6
program including the Handyworker and Senior Services programs to
improve efficiency and allow staff to focus on new CDBG projects.
(Consultant to be paid with CDBG)
Vision Statement #2: Beverly Hills is a world-class community
1004201  Award of Merit for Los Angeles County- Handyworker Program. Qualify 4
the City’s CDBG program for an Award of Merit for Los Angeles County for
successfully expending CDBG funds
1004202  Award of Merit for Los Angeles County- Senior Services Program. Qualify 4
the City’s CDBG program for an Award of Merit for Los Angeles County for
successfully expending CDBG funds
Vision Statement #3: Beverly Hills is a leading edge, innovative community
0114621  Create a thorough Rent Stabilization brochure/handout and updated 160
webpage
Subtotal 182
Total Staff Hours Committed 1,467
Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Code Enforcement Manager 0.15 282
Code Enforcement Officer 0.45 846
Senior Code Enforcement Officer 0.15 282
Senior Planner 0.03 57
Total Full Time Positions 0.78 1,467
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT
- 042 — Housing and Community Services
Service Indicators ¢
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0104205 ?\Iumbe.r of staff initiated (pro-active) N/A N/A 98
1nspect10ns
0104205 [Number of unfounded complaints 18 25 35
0104205 [Number of verified violations 6 8 15
0104205 [Field inspections 8 10 15
0104205 [Number of cases resolved with first notice N/A 5 7
0104205 [Number of cases with stepped up enforcement N/A 5 8
0104205 [Number of cases resolved with litigation N/A N/A N/A
Number of cases referred to City Prosecutors
0104205 1 2 2
Office
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category
Subventions & Grants 225,802 266,568 254,185 -5%
Total Revenues 225,802 266,568 429,185 61%
Expenditure by Category
Salaries and Benefits 110,384 131,819 80,489 -39%
Materials and Supplies 486 1,430 1,191 -17%
Contractual Services 199,079 233,338 262,506 13%
Capital Outlay - - _ 0%
Internal Services 51,218 97,656 75,018 -23%
Other Charges 505 980 623 -36%
Total Expenses 361,671 465,223 419,828 -10%
FY 2006/07 FY 2007/08 FY 2008/09
Expenditure By Subprogram Actual Adopted Requested % Change
0104205 - Rent Stabilization - - 162,478 0%
0114621 - Rent Stabilization 135,869 198,655 - -100%
1004201 - CDBG Handyworker Program 195,346 179,452 192,036 7%
1004202 - CDBG Senior Services 30,457 87,116 39,309 -55%
1004203 - CDBG Program Administration - - 26,004 0%
1004204 - CDBG Family Shelter Prog - - - 0%
Total Expenses 361,671 465,223 419,828 -10%
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

046 — Building and Safety

Description

*

Building and Safety consists of the Plan Review and Permitting, and Building Inspection sections. The
Plan Review and Permitting section is charged with reviewing and approving all commercial and
residential projects for compliance with federal, state and local laws. It provides assistance to customers
with their construction-related needs through its various public outreach programs and facilitates
collection of all development-related fees and taxes. The Building Inspection section has the nationally
certified Building Inspection staff who provide inspections to all construction projects on private and
City-owned properties. In addition, Building and Safety staff contracts with the Beverly Hills Unified
School District to provide Division of State Architect inspections for the District’s new and on-going
modernization and improvement projects.

Ongoing Tasks . Staff Hours

Review building permit applications, and related documents submitted by 4,485
applicants for development projects

Review plans for commercial and residential construction work within the 11,917
City

Collect fees related to development projects 2,810
Provide construction-related information to customers 2,500
Develop and implement programs to further improve the efficiency of the 1,100

permit process

Inspect the construction of all new and existing buildings and structures for 15,500
conformity with approved plans and permits, and for compliance with state

and local building code requirements.

Provide inspection services of City Capital Improvement Projects e.g. City 1,352
Hall, Vehicle Maintenance Shop, Coldwater Reservoir, Montage
Hotel/Parking Structure, Parks, and others.

Provide in-house department staff training on new State and City Municipal 998
Codes, and internal operational procedures.

Continue to provide inspection services to the Beverly Hills Unified School 1,200
District.
Subtotal e
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

046 — Building and Safety

2008/09 Work Plan

0104601

0104601

0104601

0104610

0104601

0104601

0104610

0104601

0104601

0104601

0104601

0104610

0104610

0104610

0104610

*

Vision Statement #3: Beverly Hills is a leading edge, innovative community
Provide departmental training for staff — transition zoning compliance plan
checking to planning staff

Provide training to staff and the public - New International Building Code,
International Fire Code, and all administrative and trade codes (Electrical,
Mechanical, and Plumbing codes)

Update plan review checklists to be consistent with the new codes

New State Code Training Classes — Provide training for the staff and the
public including classes on the new State codes

Improve informational handouts e.g. standard plans and application forms
for the public on the web and customer service area

Plan Review Correction Sheets. Update plan review correction sheets and
have it available for the public on the City’s website

Post trade plan check correction lists on the City’s website and customer
service counter as public informational handouts

Develop the workflow processes and staffing requirements associated with
the new City Hall Permit Center

Implement the Combination Permit. The combination permit will allow
customers to pull one combination permit instead of obtaining several
permits. This originated as a two-year initiative, included in the City’s E-gov
program intended to provide much better customer service. It is in its final
stages, awaiting City Council’s approval of its fee collection adjustment.
On-line Submittal/Permitting. This initiative is responsive to the City’s E-
gov program intended to provide improved customer service. Development
and implementation of this initiative will allow customers the ability to
submit applications and receive permits on-line.

OBC System Upgrade. Update the department’s OBC system to e-mail and
fax corrections, allow customers to obtain plan review information on-line
via the website.

Inspection checklist. Develop a residential building inspection checklist to
provide and inform contractors as to what City Inspectors inspect through
each phase of the construction process.

Develop and document the Inspection Program’s policies and procedures
through a working manual

Create updated trade plan check correction lists to be consistent with the
new codes

Implement use of trade plan check correction lists by all Plan Reviewers

Subtotal
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400

400

700

945

50

350

250

300
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PROPOSED BUDGET

Total Staff Hours Committed 46,040
Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant Director of Community Development/Building & Safety 0.67 1,260
Building & Safety Insp I 1.00 1,880
Building Inspection Manager 1.00 1,880
Building & Safety Inspector II 2.00 3,760
Customer Service Representative 1.70 3,196
Development Services Technician II 5.00 9,400
Director of Community Development 0.20 376
Executive Assistant II 0.67 1,260
Management Analyst 0.20 376
Permit Center Manager 1.00 1,880
Plan Review Engineer/Architect 2.00 3,760
Plan Review Manager 0.75 1,410
Senior Building Inspector 6.00 11,280
Senior Plan Review Engineer 2.00 3,760
Supervising Plan Review Engineer 1.00 1,880
Total Full Time Positions 25.19 47,357
Service Indicators ¢
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
0104610 ([Total number of plan reviews 441 190 200
0104610 [Plan Review Average Backlog (weeks) 5 4 4
0104610 [Total number of permits issued 5,686 5,739 5,800
0104610 [Total number of appointments 48 48 48
Total number of over-the-counter Plan
0104610 . 700 700 900
Reviewers
0104610 [Total number of inspections performed 14,376 15,000 16,000
0104610 |Average num. of inspections completed ea. day 57 69 72
Num. of hrs. spent at public outreach and
0104610 ) 400 650 700
education events
0104610 ([Total number of inspectors’ training hours 400 650 750
Number of hours spent on school construction
0104610 _ 2496 2000 500
Projects

+ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET -

215

CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET « CITY OF BEVERLY HILLS ¢ 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET ¢ CITY OF BEVERLY HILLS « 2008/09 FISCAL YEAR BUDGET -




PROPOSED BUDGET

COMMUNITY DEVELOPMENT !
- 046 — Building and Safety
Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category

Current Services 2,291 1,925 1,925 0%
Fines 11,179 - - 0%
Licenses and Permits 9,099,806 8,155,006 9,765,567 20%
Miscellaneous Revenues 37,507 20,120 20,120 0%
Total Revenues 9,150,784 8,177,051 9,787,612 20%

Expenditure by Category
Salaries and Benefits 2,728,513 2,830,011 3,218,257 14%
Materials and Supplies 13,908 38,451 17,965 -53%
Contractual Services 298,279 344,090 377,644 10%
Capital Outlay - - - 0%
Internal Services 1,156,210 1,405,628 1,798,196 28%
Other Charges 27,491 35,050 18,015 -49%
Total Expenses 4,224,400 4,653,230 5,430,077 17%

FY 2006/07 FY 2007/08 FY 2008/09

Expenditure By Subprogram Actual Adopted Requested % Change
0104601 - Plan Check & Permitting 2,448,333 2,419,897 3,024,078 25%
0104610 - Building Inspection 1,776,066 2,233,333 2,405,999 8%
Total Expenses 4,224,400 4,653,230 5,430,077 17%
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

146 — Community Preservation Services

Description

*

The purpose of Community Preservation Services is to respond to citizen complaints, inquiries, and
proactively enforce compliance of property maintenance standards, nuisance abatement, building
permits, business tax registration, zoning, animal control, and rent stabilization. It is also responsible for
the administration of animal contracts with Los Angeles County, and community mediation program
with the Los Angeles County Bar Association.

Ongoing Tasks . _ Staff Hours

Detect and investigate Code violations relating to property maintenance 2,350
standards, building permits, business tax registration, zoning and animal

control.

Issue related notice of violations, Notice to Appear (NTA) citations, and 1,550
administration of the Administrative Penalty Program, prepare cases for

administrative and criminal prosecution. Represent the City at administrative

hearings and in court hearings as needed.

Issue related administrative compliance orders and administrative citations. 1,530

Conduct compliance inspections and meetings. 2,570

Respond to Public Records Requests Act requests and citizen inquires for 1,880

information.

Continue with proactive dog leash enforcement 200

Conduct monthly citywide code enforcement task force meetings 210
Subtotal 10,290

2008,/09 Work Plan . Staff Hours

Vision Statement #1: Beverly Hills offers the highest quality of life
0114620  Proactive educational outreach involving transient businesses 300
0114620  Proactive citywide commercial area educational outreach program related to 600
property maintenance/zoning standards

Vision Statement #3: Beverly Hills is a leading edge, innovative community

0114620  Develop and document Program Policies and Procedures 297
shonl o
Total Staff Hours Committed i
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COMMUNITY DEVELOPMENT

146 — Community Preservation Services

Staffing .
Full Time Positions 2008/09 Budget 2008/09 Hours
Assistant Director of Community Development/Building & Safety 0.33 620
Code Enforcement Manager 0.85 1,598
Code Enforcement Officer 2.55 4,794
Director of Community Development 0.10 188
Executive Assistant II 0.33 620
Management Analyst 0.10 188
Secretary 1.00 1,880
Senior Code Enforcement Officer 0.85 1,598
Total Full Time Positions 6.11 11,487
Service Indicators .
Service Indicators Actual Projected Goal
2006/07 2007/08 2008/09
Number of staff initiated (pro-active)
0114620 | ) N/A 150 300
inspections
Number of unfounded complaints 307 290 270
0114620
0114620 [Number of verified violations 1,410 1,500 1500
0114620 [Number of cases resolved with first notice 623 650 700
0114620 [Number of cases with stepped up enforcement 520 550 500
0114620 [Number of cases resolved with litigation N/A 30 20
Number of cases referred to City Prosecutors
. N/A 65 60
0114620 |Office
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PROPOSED BUDGET

COMMUNITY DEVELOPMENT

146 — Community Preservation Services

Program Budget .
FY 2006/07 FY 2007/08 FY 2008/09
Actual Adopted Requested % Change
Revenue by Category
Fines 24,076 12,020 8,632 -28%
Licenses and Permits 6,514 10,915 10,000 -8%
Total Revenues 30,590 22,935 33,632 47%
Expenditure by Category
Salaries and Benefits 581,362 637,538 689,097 8%
Materials and Supplies 1,206 1,812 2,228 23%
Contractual Services 39,810 63,834 131,959 107%
Capital Outlay - - - 0%
Internal Services 341,663 431,525 456,910 6%
Other Charges 4,038 7,810 4,244 -46%
Total Expenses 968,078 1,142,519 1,284,437 12%
FY 2006/07 FY 2007/08 FY 2008/09
Expenditure By Subprogram Actual Adopted Requested % Change
0114620 - Code Enforcement 968,078 1,142,519 1,284,437 12%
Total Expenses 968,078 1,142,519 1,284,437 12%
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City of Beverly Hills

Information Technology
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INFORMATION TECHNOLOGY

Department Organization Chart

Chief Information Officer

Assistant Chief Information Officer Oontr aclsl/
Administration
Information Technology N
Operations Officer Multimedia Manager
Data Center IT Client Support IT Software Solutions Network/ Cable TV Graphic Arts Document

Communications Management
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INFORMATION TECHNOLOGY

Department Mission

The Information Technology (IT) Department is a compilation of five divisions or programs: Wireless
Communications, Information Technology, Cable Television, Graphic Arts and Document Management.
IT will be a leader among municipal Information Technology service providers. Working with City
departments, IT will provide strategic vision and implementation services for effective information
systems. Accomplishment of this mission will facilitate knowledge sharing and will result in satisfied
clients.

Department Goals

e Support the technology needs of all City processes

e Develop systems and processes that provide consistency and cost efficiency to the City overall, while
exercising flexibility and judgment regarding individual department needs

e  Work with departments to develop and maintain information systems and processes

e Create endless opportunities for the City to provide exceptional services to residents, businesses and
visitors while providing a high quality of client service

e Develop smart tools that enhance job performance

e Explore team-building concepts designed to create leadership and promotion from within

Department Personnel

Full Time Positions 2008/09 Budget | 2008/09 Hours
Total Full Time Positions 29.00 54,520
Part Time Positions 2008/09 Budget | 2008/09 Hours
Total Part Time Positions 16.00 8,211
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INFORMATION TECHNOLOGY

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09 Percent
Summary by Category Actual Adopted Requested Change
Revenue by Category
Current Services 2 - - -
ISF Charges 10,803,149 10,273,625 10,969,950 7%
Miscellaneous Revenues - - -
Transfers 1,311,487 - - -
Use of Money and Property 1,033,116 438,600 570,000 30%
Total Revenues 13,147,754 10,712,225 11,539,950 8%
Expenditure by Category
Salaries and Benefits 2,659,592 3,604,433 3,735,778 4%
Materials and Supplies 177,535 278,585 260,935 -6%
Contractual Services 2,133,118 2,739,181 2,815,781 3%
Capital Outlay - - - -
Internal Services 1,501,949 2,103,512 2,377,132 13%
Other Charges 2,346,689 1,547,914 1,780,324 15%
Transfers Out (3,309,765) - - -
Total Expenses 5,509,118 10,273,625 10,969,950 7%
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PROPOSED BUDGET

INFORMATION TECHNOLOGY

Department Budget

FY 2006/07 FY 2007/08 FY 2008/09

Programs Actual Adopted Requested Staff Hours

4200901-Cable TV Administration 538,531 595,611 661,663 4,135
4200902-Multimedia Production 553,172 686,134 742,978 11,971
009 - Cable TV 1,091,703 1,281,745 1,404,641 16,106
4100201-Wireless Communication Admin 271,260 - - -
4100202-Wireless Communication Systems 411,895 - - -
4101501-IT Administration 1,084,220 2,228,117 953,294 5,360
4101502-IT Security 899,746 - - -
4101503-Network & Communications (3,166,191) 1,559,258 2,393,824 7,990
4101504-Client Support 607,832 878,402 997,876 6,110
4101505-Software Solutions 307,671 862,826 1,064,598 9,870
4101506-Data Center 2,134,514 1,077,242 1,656,125 2,350
4101507-City-Wide Governance-IT - - - -
015 - Information Technology 2,550,947 6,605,845 7,065,717 31,680
4307101-Document & Graphic Arts Admin 357,761 666,639 674,341 5,075
4307102-Graphic Arts Production 277,391 494,138 517,586 4,700
4307103-Document Production - - 1,307,666 5,170
4308401-Document Management Admin 247,950 - - -
4308402-Document Production 983,366 1,225,258 - -
071 - Reprographics/Graphics 1,866,467 2,386,035 2,499,592 14,945
Total Expenditures 5,509,118 10,273,625 10,969,950 62,731
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INFORMATION TECHNOLOGY

009 — Cable Television

Description

law including consumer mediation, technical coordination, with the for Government and Educational
channels. Program includes administration, scheduling, and playback of the City's cable TV channels and
City website video on demand programs. It also provides video production services for City Council
meetings, commission meetings and public information/education campaigns to increase citizen
involvement and awareness of City programs and services.

Ongoing Tasks

Maintain and support existing television/video technical infrastructure

Program, format and distribute programming to the City's cable TV channels
Apply best management practices to budget control, human resources,
purchasing and contract preparation.

Initiate actions necessary to comply with state franchise requirements regarding
video service providers

Create and develop innovative television/video campaigns to support public

*

This program is responsible for monitoring compliance of video service provider compliance with state

*

information and community relations effort.

Produce public informational programs for community initiatives
Provide video program taping services to all City departments and offices
Produce and/or videotape training and development programs for internal City

initiatives

Videotape City Council and City Commission meetings
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