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CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: December 18, 2007

To: Honorable Mayor & City Council
From: Cheryl Friedlihg, Deputy City Manager of Pubilic Affairs
Subject: Communications Plan Implementation Update

Attachments: None

INTRODUCTION

Cities and other public agencies have an obligation to listen and engage the community
on key issues, and to establish an environment that welcomes civic participation.

During 2006, the City evaluated its communications efforts and adopted a strategic
communications plan to enhance community outreach initiatives and raise public
understanding of City programs. This plan was developed with significant input from the
community and was adopted by the City Council in December 2006.

DISCUSSION

In recent months, several steps have been taken to implement the City's
communications plan. A new Deputy City Manager for Public Affairs guides
communications efforts. These efforts are designed to institutionalize strategic
communications planning, engage residents and the business community, and enhance
media relations for the City.

Several components of the communications strategic plan will be introduced in early
2008. A monthly newsletter and quarterly Town Hall civic meetings will be launched in
January 2008 to complement formal City Council meetings. A new, re-designed City
website will showcase City programs and services and wili incorporate several electronic
database capabilities and ‘push technology’ features to better provide residents with
information on key issues. Direct mail campaigns, advertising in local papers and
weekly Farmers' Market events will be used to distribute timely information on key
projects. Frequent media briefings will remain a core component of the City's efforts to
achieve enhanced relationships with local and regional media outlets.

Currently, the City contracts with The Beverly Hills Courier and The Beverly Hills Weekly
to publicize legal notices. These newspapers reach local residents and businesses on a
variety of editorial and legal topics. Discussions are underway to achieve stratgmige 22 of 29
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exposure for the City by repositioning legal notices and enhancing community outreach
efforts in these publications.

Anew 'Blue Ribbon Task Force on Public Participation' is proposed to review
communications outreach initiatives and strengthen community confidence in the
programs offered by the City. Task Force membership will be determined by the Mayor,
with suggestions from other council members, drawing upon local experts in the areas of
public relations, marketing, community outreach and local media. It is recommended that
this new advisory body meet quarterly beginning in January.

FISCAL IMPACT

Funding to implement the City’s strategic communications plan is included in the FY
2007-2008 budget.

RECOMMENDATION

Staff is recommending that the City Council concur with the establishment of a ‘Blue
Ribbon Task Force on Public Participation’ composed of key community members. This
Task Force will meet quarterly to provide advice and guidance regarding the City's
enhanced communications and community outreach efforts.

Staff also recommends that the City Council authorize continued discussions with The
Beverly Hills Courier and The Beverly Hills Weekly to leverage the City’s placements of
key outreach and legal notices through existing contracts.

Cheryl Frieding &~
Approved By
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