Meeting Date:
Item Number:
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AGENDA REPORT

November 13, 2007
E-]

To: Honorable Mayor & City Council

From: Chad Lynn, Director of Parking Operations

Subject: REPORT FROM THE PARKING AD HOC COMMITTEE REGARDING
RATE AND FUNDING OPTIONS, INCLUDING TWO-HOUR FREE
PARKING

Attachments: 1. Transmittal Letter of Parking Funding Options dated November

8, 2007
INTRODUCTION

Pursuant to direction of the City Council, the Parking Ad Hoc Committee was convened
on November 8, 2007, to discuss free parking scenarios and options for funding ongoing
and future parking operations.

The Committee met with members of the Chamber of Commerce and Rodeo Drive
Committee and due to scheduling conflicts, reconvened to meet with community
members and representatives of various homeowners associations.

DISCUSSION

During these meetings multiple options were discussed, which included the following:

Option

Rev Loss'

Remain 1 Hour Free Parking $0

2 Hour Free Parking Holidays-
Thanksgiving to New Years

($200,000)

2 Hour Free Resident Parking ($340,000)

2 Hour Free Parking ($1,700,000)

' Revenue assumptions are based on the conversion of the three parking facilities located on Beverly Dr
and the Brighton/Rodeo parking facility. All other facility rates would remain as they are today.
* This option was proposed by the Chamber of Commerce/Rodeo Drive Committee.
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Meeting Date: November 13, 2007

A lengthy discussion took place and various opinions were expressed, acknowledged
and discussed at both meetings.

The Parking Ad Hoc Committee did not reach a unanimous recommendation for a
parking program; however, a majority of the participanis agreed that balancing the

Parking Enterprise Fund should be part of implementing any of the options discussed.

A brief oral report highlighting the discussion points will be presented by staff.

/M/MACO’I’I Miller pf David Gustavson

Finance Approval / Approved By
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CITY OF BEVERLY HILLS

iG] PUBLIC WORKS, PARKING OPERATIONS

TRANSMITTAL LETTER

TO: Parking Ad Hoc Committee

FROM: Noel Marquis, Assistant Director of Administrative Services/Finance
Chad Lynn, Director of Parking Operations

DATE: November 8, 2007

SUBJECT: Two-Hour Free Parking and Funding Options

Attachments: Exhibit A — One-Hour Free Parking w/Revenue Options Worksheet

Exhibit B — One-Hour Free Parking w/Two-Hour Free Resident
Program and Revenue Options Worksheet

Exhibit C One-Hour Free Parking w/Two-Hour Free Resident
Program, 50% Off Merchant Validation Program and

Revenue Options Worksheet
Exhibit D — Two-Hour Free Parking Worksheet

Exhibit E — Table of General Fund Fees Eligible for Full Cost
Recovery

Pursuant to direction provided by the City Council and the Parking Ad Hoc Committee,
staff has prepared information related to the creation, implementation and operation of a
Resident Two-Hour Free Parking Program, a Merchant Validation Program, and options
for meeting the funding obligations of the Parking Enterprise Fund.

The following information is provided for your review:
o Table 1 — Revenue Enhancement and Expense Reduction Options (Included in
the Worksheets)
s Table 2 — Additional Revenue Enhancement and Expense Reduction Options
(NOT included in the Worksheets)
¢ Table 3 — Free Parking Options
s Table 4 — Resident Parking Program Options
e Table 5 — Merchant Parking Program Options



The following assumptions have been made in order to provide the information
contained herein:
« The following parking facilities have been considered for 2 Hours Free Program
impacts:

C

0 00O0O0

216 S Beverly Dr.

345 N Beverly Dr. (William Sonoma)

438 N. Beverly Dr./439 N. Canon Dr. (Crate & Barrel)
9510 Brighton Way (Brighton/Rodeo)

321 8. La Cienega (Tennis Center)

450 N. Rexford Dr. (Civic Center)

e The following parking facilites were considered to remain One-Hour Free
Parking or adopt the rate options contained herein:

0

cC O 0O

440 N. Camden Dr.

461 N. Bedford Dr.

9361 Dayton Way (Beverly Hills Market)
333 N. Crescent Dr. (Beverly Hills Market)
221 N. Crescent Dr. (Whole Foods)
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Exhibit A . , One Hour Free Parking
% af ?em&; ‘2{“% with Options

Fund 81 - Parking Enterprise Fund

: Projected : scle . Projected .
Fiscal Year. iscal:Year: FsscalYear .= Fiscal Year:
110,00 0 N2

. Reference Number
Current Revenues
Service Charges
Parking Facilities

32,419,037

R R et S Khnily = 2 SR R

Rent of F'roperty 8, 623 367 8,795,834 8, 971 751 9,151,186 9,334 210 ) 44,876,348
Interest Eamings 208,000 . 4,863 B - 212,863
Miscellanacus - - - - - -

Current Revenues 16,085,586

Tetal Operating Revenues 16,085,586 23,016,684 26,007,366 26,608,703 27,061,216 118,769,655

Current Expenses
Personnel Services 2,531,190 2,607,126 2,685,340 2,765,900 2 848 877 13,438,434

£ e L i % R e
Materfals and Supphes 101,625 104,673 107,814 111 048 114,380 539, 539
Contractual Services 1,120,148 1,163,752 1,188,365 1,224,016 1,260,736 5,847,016
Internal S wices 5,069,733 5,221,825 5,378, 480 5,539,834 5,706,029 26, 915 901

i St 2 o 7 : st ¥ : 2
DepretJlathnlAmrtzm 4 289 083 4 417 755 4, 550 288 4,686,797 4,627,401 22, 771 324

Debt Service Generat Fund 763,288 732,310 699,631 665,153 626,780 3,489,161
Debt Service Interest 2,125,793 2,525,513 1,947,226 1,843,053 1,696,453 10,138,038
Other Misc. 1,000 76,080 78,311 80,660 83,080 319,081

14,070,866 14,897,872 14,022,295 ¥ 14,401,475 71,6213

Totai Operating Expenses 14,070,866 18,974,006 18,730,436 18,906,938 19,046,408 89,728,655

Net from Operations 2,014,720 4,042,678 7,276,930 7,701,766 8,004,808 29,040,901
Debt Service Principal GF (563.202) (594,178} (828,858} (661,335) (697,708)  (3,143,281)
Debt Service Principal CA - (606,563 (860,857}  {1,018614)  (1.079.731)  (3.965,854)
Debt Service Principal Other - (226641} {240,230} (254,653) {269,933) {991 466}
Debt Service Principal (2,220,875) _ {2,218039) _ (2480,133)  (3,727.813) _ (4,585717)  (15.242.577)

Oper Rsvs & Gap Rplemnt (769.357) 97,257 2,958,743 2,039,351 1,371,719 5,697,714

14712007 521 PM Page 1o0f4 Parking Enterprize Scenarips One Howrs with options



Exhibit B % aé g» / #‘% One Hour Free Parking

with Two Hour Free Resident
Fund 81 - Parking Enterprise Fund and Options

“ Projected: " Projected

S " Figeal Year ' FiscalYear _ :

/% Reference Nurber . LOTI08 08090 e 08RG 0Nt
Current Revenues
Service Charges

Parking Facilities 6,354,182 32,419,037

R hga dé’«? = i 7 * S AL b o R i)

Liof Years::

35% from:$4| 1
Rent of Property 8,623,367 8,795,834 8,971,751 9,151,186 9,334,210 44,875,348
Interest Earnings 208,000 - 1,038 - - 209,058

Miscellaneous = - - - - -

Current Revenues 15,815,566 19,750,056 20,638,454 20,057,165 21,283,308 98,544,569

Total Operating Revenues 15,915,586 22,940,184 25,876,741 26,474,967 26,910,405 118,117,884

Current Expenses

2,607,126

sostiof implementatio 590 - ]
Materials and Supplies 101,625 104,673 107,814 111,048 114,380 539,539
Contragtual Services 1,120,148 1,153,752 1,188,365 1,224,016 1,260,736 5,047,016
Internal Services 5,089,733 5,221,826 5,706,028 26,915,901
et Ui
4,827,401 22,771,324

45

FEE BT

Debt Service General Fund 763,286 ‘ 699,631 665,153 628,780 3,489,161
Debt Service Interest 2,125,793 2,625,513 1,947,226 1,843,053 1,696,453 10,138,038
Cther Misc, 1.000 76,030 78,311 80,660 83,080 319,081

Current Expenses 14,070,866 14,897,872 14,022,205 14,228,868 14,401,475 71,621,376

Total Cperating Expenses 14,070,866 18,974,006 18,730,436 18,906,938 19,046,408 89,728,655

Net from Operations 1,844 720 3,866,178 7,146,305 7,568,030 7863997 26,380,229
Debt Service Prncipal GF (563.202) (554,178) {626,858) {661,335) (697.708)  (3.143,281)
Debt Service Principai CA - (906 563 (960,857)  (1,018614)  (1.079.731)  (3.965,354)
Debt Service Principal Other - (206,641 {240,239) {254,653} (269.053) {991,466)
Debt Service Principal (2,220.875) _ {2.718,03%) _ (2490,133) _ (3.727,813)  (4.585717) _ (15,242,577)

Oper Rsvs & Cap Rplemnt (939,357} 20,757 2,528,118 1,905,615 1,230,908 5,046,042

1712007 5:23 P Page2of4 Parking Enterprise Scenarios Resident 2 hour free



ibi . , 6] i
Exhibit C m 0& g / q(% ne Hour Free Parking

with Two Hour Merchant Validation
Fund 81- Parking Enterprise Fund and Two Hour Free Resident
T I T— - and Options

. Reference Number. -
Current Revenues
Service Charges

Parkiag Facilities

32,419,037

9 1 : - s
Rent of Property 8,623,367 8,795,634 8.971.751 9,151,168 9,334,210 44,876,348
Interest Earnings 208,000 - 1,498 - - 209,438

Miscellaneous - - - - - -

Current Revenues 15,490,586 19,759,262 20,633,549 20,936,936 21,247,918 98,068,251

Total Cperating Revenues 15,490,586 22,949 390 25,871,836 26,454,738 26,875,016 117,641,565

Current Expenses

2,531,190

= Costofimplemantation - s B - i
Materials and Supplies 101,625 104,673 107,814 111,048 114,380 39,539
Contractual Services 1,120,148 1,153,752 1,188,365 1,224,016 1,260,736 5,947,016
Internal Services 5,069,733 5,221,825 5,378,480 5,539,834 5,706,020 26,915,901

: T ey s 7 5

S Eie a3 G 21080},

Depreciation/Amriztn 22,771,324
i 1T DeplAmriztn; adjUstment._ (2 1445 & : z ol ety
Debt Service General Fund 763,286 732,310 689,631 665,153 628,780 3,489,161
Debt Service Interest 2,125,793 2,625,513 1,947,226 1,843,053 1,696,453 10,138,038
Other Misc. 1,000 76,030 78,311 80,660 83,080 319,081

Czsr:ent Expenses

14,070,866 14,897,872 14,022,295 14,228,868 14401475 71,621,376
£ : s

Total Operating Expenses 14,070,866 18,974,006 18,730,436 18,806,938 19,046,408 89,728,655

Net from Operations 1,419,720 3,975,384 7,141,399 7,547,801 7,828,607 27,912,810
Debt Service Principal GF {563.202) {594.178) {626,858) {661.335) (687.708) {3.143,281)
Debt Service Principal CA - {906.563) (260,957} {1,018,814) {1.078.731) (3,965,864}
Pebt Service Principal Cther - (226.641) (240,239} (254,853) (269,033) (991.466)
Debt Sesvice Principal 12,220,675) {2,.218.039) (2,490,133} (3,727 814 (4.585.717) (15,242,577}

Oper Rsvs & Cap Rplemnt (1,364,357} 29,963 2,823,213 1,665,386 1,195,619 4,569,723

11/7/12007 5:21 PM 3of4 Parking Enterprise Scenarios Res 2 Hr + Merch 50% Val



Exhibit D

. . Two Hour Free Parking
@u‘e/ 0{ ?eam&; Hills with Options

Fund 81 - Parking Enterprise Fund

. Projected

_ " Projécted .
L _ Fiscal Year " Fiscal Year:: .+ Total'::
.. Reference Number. L07M08. i 0BI09 12 ofYears
Current Revenues
Service Charges
Parking Facilitias 4 43»?% 402 4,521,060 23,066,398

- B33 from $40:10 565, i = e : - e - .
Rent of Property 8,623,367 8,705,834 8,971,751 9,151,186 9,334,210 44,876,348
Interest Eamings 208,000 - 161 - - 208,161

Miscellaneous - - -
Current Revenues 14,288,358

Total Operating Revenues 14,288,368 22022652 25828470 26,307,413 26801482 116,238,115

Current Expenses
Perscnne

2,531,190

2,607,126

Materials and Supplies 101,625 {07,814
Confractual Services 1,120,148 1,163,752 1,188,365 1,260,736

Internal Services

5,089,733

5,221,825 06,020

8- Int:Svcs Future: - iy
4,289,083 441775
8! A EaE Lo a iR A12700) .
Debt Se: 763,286 732,310 628,780 3,489,161
Debt Service Interest 2,125,793 2,525,513 1,843,053 1,696,453 10,138,038
Other Misc. 000 76,030 78,311 80,660 83,080 319,081

CurrentExpe CS5 97,872

Total Operating Expenses 14,070,866 18,974,006 18,730,436 18,906,938 18,046,408 89,728,655

Net frorm Operations 217,532 3,048,645 7,098,034 7,480,175 7,755,074 26,509,461
Debt Service Principal GF (563,202 (594,178) (626,858) (661,335) (697.708)  (3.143,281)
Debt Service Principal CA - (906,563) (960,857} {1,018.614) (1.079.731) (3.965,864)
Diebt Service Principal Cther - {226.641) (240,239) {264,653) {269,933) (991.468}
[ebt Service Principal {2,220.875) (2.216.039) {2.490,133) {3,727 813) (4.585.717) _ {15,242,577)
Oper Rsvs & Cap Rplemnt {2.566,545) 3.225 2,779,848 1,827,761 1,121,985 3,166,273
12007 5:21 PM Page 4 of 4 Parking Enterprise Scenarios Two Haurs with options
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