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Uptown Services, LLC

Neil Shaw and Dave Stockton, Principals




Specialized consulting firm focused on municipal broadband
< Formed in 1997 by former broadband and telecom senior managers

< Over 70 broadband and smart grid clients ranging from 3,500 to 250,000
households

Offer full spectrum of broadband and smart grid related services
< Feasibility studies

< Engineering

< Implementation

< Business plans, operational reviews and strategic planning

nique capabilities
Former managers with incumbent providers (operated these businesses)
All work done by principal level
Fee-only firm providing unbiased direction to clients

Sole focus of the firm is to perform consulting services — not construction or
operation

Not pitching a specific technology or conceptual philosophy

Experience with broadband AND smart grid / AMI, including allocation
model approved by TVA
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Neil Shaw
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28 years in telecommunications with management responsibilities for local
phone, high-speed Internet, cable TV, and competitive access operations.

Northwestern Bell, US WEST, Jones International and TCl

VP of commercial Internet services at TCl prior to forming Uptown
Uptown founder

Responsible for engineering, smart grid and financial practices

Dave Stockton
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29 years in telecommunications with management responsibilities for local
phone, cable TV, and high-speed Internet operations.

Northwestern Bell, US WEST, MediaOne, AT&T Broadband
Former VP of Marketing & Sales at AT&T Broadband-Atlanta Region

Uptown principal since 2003 responsible for marketing, broadband
operations, partner negotiations and video content procurement.




Silicon Valley Power — City of Santa Clara,
California

Traverse City Light & Power, Michigan
Concord Municipal Light Plant,
Massachusetts

Belmont Municipal Light Department,
Massachusetts

Taunton Municipal Light Plant,
Massachusetts

City of Palo Alto Utilities, California
City of Pasadena, California

City of St. George, Utah

Spanish Fork City, Utah

City of Longmont, Colorado

City of Corona, California

Fairhope, Alabama

Riviera Utilities, Alabama

Westfield Gas & Electric Light Department,
Massachusetts

City of Franklin, Virginia
Milton-Freewater, Oregon

City of Sallisaw, Oklahoma

Alameda Power & Telecom, California
City of Hamilton and Butler County, Ohio
Los Alamos County, New Mexico

City of Valdosta, Georgia

City of Oconomowoc, Wisconsin
Benton PUD, Washington

City of Dover, Ohio

City of Holland, Michigan

Lenoir City, Tennessee

City %f Cu%ab%(?%% Falls, Ohio
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Bristol Tennessee Essential Services,
Tennessee

Morristown Utility Systems, Tennessee
Morrisville Water and Light Department,
Vermont

City of Chanute, Kansas

City of Salisbury, North Carolina

City of Wilson, North Carolina

Pulaski Electric Services, Tennessee

City of Poteau, Oklahoma

Tullahoma Utilities Board, Tennessee
Russellville Electric Plant Board, Kentucky
Cleveland Utilities, Tennessee

Trinity Public Utilities District, California
Paducah Power Systems, Kentucky

The City of Portland, Oregon

Electric Power Board of Chattanooga,
Tennessee

Tennessee Valley Authority

Nash County, North Carolina

Cedar Falls Utilities, lowa

Fayetteville Public Utilities, Tennessee
Jackson Energy Authority, Tennessee
Kansas City Board of Public Utilities, Kansas
Town of Ludlow, Vermont

North Kansas City, Kansas

Omaha Public Power District, Nebraska
City of Opelika, Alabama

Princeton Electric Plant Board, Kentucky
City of Provo, Utah

City of Tipp City, Ohio

Truckee Donner Public Utility District,
California

Murray Electric System, Kentucky
Mayfield Electric & Water Systems, Kentucky
Bowling Green Municipal Utilities, Kentucky
Lincoln Electric System, Nebraska
Hopkinsville Electric System, Kentucky
Village of Freeport, New York

City of Laurinburg, North Carolina
Chicopee Electric Light Department,
Massachusetts

Glasgow Electric Plant Board, Kentucky
Kentucky Municipal Power Agency
Farmington Electric Utility System, New
Mexico

Chelan County Public Utility District,
Washington

City of Hartsville, South Carolina

lowa Health Systems, lowa

Marblehead Municipal Light District,
Massachusetts

Shrewsbury Electric and Cable operations,
Massachusetts

Bristol Virginia Utilities, Virginia
Columbia Power & Water System,
Tennessee

Northeast Oklahoma Rural Electric
Cooperative

San Luis Valley Rural Electric Cooperative
Longmont Power & Communications,
Colorado

Siloam Springs, Arkansas

MI Connect, North Carolina

Delta Montrose Electric Association




Client involvement at every step
Accurate, yet conservative business planning assumptions
Fact based capital estimates developed through actual engineering

Realistic financial analysis based on market-specific possibilities and limitations
Clear identification and funding of incremental impacts to the existing
organization

Understanding specific vendor capabilities, partnership terms and the
interoperability of all involved parties

Strategic alternatives vetted through data-driven financial analysis

December 15




December 15

FTTP SYSTEM IMPLEMENTATION
We have launched 6 fiber systems as part of the start-up team
and advising or completing functional tasks across all areas.

Uptown was the implementation consultant for :
Sallisaw, OK (2005)
Morristown, TN (2006)
Pulaski, TN (2007)
Tullahoma, TN (2008)
Wilson, NC (2008)
Longmont, CO (2014)

These systems are successful and are ‘case study’ systems
referenced by the FTTH Council and Broadband Communities.



SYSTEM DESIGN
We have designed and engineered the fiber networks of both
last mile and middle systems.

Uptown engineered fiber systems for:
The City of Wilson, NC
Cedar Falls Utilities
Concord Municipal Light Plant
The City of Dover, OH
San Luis Valley Rural Electric Cooperative
Delta Montrose Electric Authority
The City of Longmont, CO

Over 1,500 miles of fiber optic plant designed or contracted!

December 15




December 15

STRATEGIC PLANS
We have implemented very successful turn-around plans with
existing broadband systems that needed to improve their
operating performance .

Example: Uptown worked with Columbia, TN to overhaul their
product pricing and packaging, implement technical upgrades,
and launch voice services. The result was a reversal of

subscriber declines and an increase of annual cash flow by
$200k

FEASIBILITY STUDIES

We have completed over 40 municipal broadband feasibility
studies

These feasibility studies have been used as the basis to raise
over $220M in funding to build new fiber networks



VIDEO PROGRAMMING NEGOTIATION

We have negotiated the original video programming
agreements for fiber systems.

Uptown negotiated and secured the programming contracts

Sallisaw, OK (2005)

Bristol, TN (2005)

Morristown, TN (2006)

Pulaski, TN (2007)

Tullahoma, TN (2008)

Wilson, NC (2008)

Chattanooga, TN (2009)

Opelika, AL (2012)

Northeast Oklahoma Electric Cooperative (2014)
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MARKETING & SALES

We have devised and implemented successful marketing and sales
programs.

Uptown has designed and implemented marketing and/or sales
programs for several new and existing FTTP systems.

QUANTITATIVE MARKET RESEARCH

We have developed a proven market survey approach to evaluate the
unique fiber potential of a specific community

Uptown has conducted 23 comprehensive broadband market research
studies using quantitative market research and total sample of 9,150.

EXPERT WITNESS ANALYSIS & TESTIMONY

We have served as an expert witness and testified as such in court
actions involving municipal broadband

Uptown has served as an expert witness on 3 municipal broadband
federal cases
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