
Attachment 1







UPTOWN WHY IS CAPACITY IMPORTANT?
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Monthly Wireline Internet Traffic by Category. PetaBytes
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Beverly Hills FTTP FeasibNity Study
Existing Fiber tnfrastructure
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FIBERNETWORK
Architecture

. Dedicated I 0 Gig Waves (LeveI3)

. Vubiquity owned/managed switched

. Multi-ring architecture

. Unique fiber paths into each CoLo

. CoLo at primary meet-me point

. G1gE and 10 Gig Interconnect Support
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Beverly Hills FTTP Feasibility Study
Design Area #4 - Back Lot UG I Aerial Drops

ri —

o:

- Metric

Aerial Plant Miles

Underground Plant Miles

% Aerial

Passings

Passings per Mile of Plant

Materials Cost per Passing

Labor Cost per Passing

Total Cost per Passing

Total Materials (no drops)

Total Labor (no drops)
$22,369

$390,632
Total Cost $1 -



Beverly Hills FTTP Feasibility Study
Design Area #5 - Back Lot Alt Overhead

* “ :;
:,

1 Metric

Aerial Plant Miles

I Underground Plant Miles

I ¾ Aerial

I%UG

- - ngs per Mile of Plant

ivlaterials Cost per Passing

I Labor Cost per Passing

I Total Cost per Passing

Total Materials (no drops) $15,448
—l Labor (no drops) $37,755



Single Family 4,063

MDU

Commercial

1,653

1,22

444

5,716

232

Total

53%
.

1,302

676

21%

5,732

16%

ro/
U /0

1,966

4

7,698

10/
I/o

0/
3 /0

flO/
U /0

iJuhIJ

26%

: . flO/
U /0

74%

J7%
Cl 0/
:7 /0

no!
U /0

100%

Single Family 4,063 1,653
I

8,735 549

Commercial 985 515

Total 13,783

5,716

9,284 :)‘ 53%

1,500 6%

2,717 16,500

10%

3% 56%

‘DO/ flO/
3/0 Y/0

84% 100% I16%



81

10%

25%

53%

3%

6%

3%

— — . .

1. - Back Lot with
riaI Drops

1.3

,,3 - Back Lot All UG

0.0

- Front Lot Low

I 139

1.4

0.0

174

15

$131

123

:
0%

$1,029

$129

$1,160

0G/o.

155

165

$1,195

I

,..5 - Aft Overhead

- -

DU Overhead

.ZUUG :

ommercial Overhead

mmercial UG •

$176

0.0

1.5

0.0

0.0

0.0

0.0

53

111

$1,324

$1,714

2.9

0.0

0.0

0.0

0.0

0.0

$1,890 I

1 J Average I

$226

: $94

$47

$176

$94

;[ $352I

$2,588

$229

$114

::
$1714

$229

$3,429

7.1

$2,813

$322

$161

__$1,890

$322
r—

$3,781

794 100% $93 $5541.5



Aerial fiber placement -

$3.38 per sheath foot
Directional boring in
landscaped areas - $24.50
per foot
Directional boring in asphalt
or concrete areas - $48.00

( $93
[

Materials

Labor

Iota I
. . .. .‘..,.‘ ...:... 1

Contingency @ 30%*

“

- -- _________J

$554

r•

$647 L

[ Total

$200

: $850

per foot
Pulling fiber in conduit -

$1.00 per sheath foot
+ Splicing - $30 per splice











NOC Manager

Marketing /PR Mgr.

MDU Account Rep

Comm. Acct Rep

Headend Tech

Data Tech

CSRs

TSRs

Install Techs

Maintenance Techs

Service Techs

$150k

$90k

$90k

$90k

$llok

$llok

$61k

$75k

$57k

$70k

$57k

1.0

1.0

1.0

1.0

1.0

1.0

3.0

3.0

2.0

1.0

1.0
16.0

1.0

1.0

1.0

1.0

1.0

1.0

3.0

3.0

2.0

1.0

1.0

Position Title Midpoint Yearl Year2 Year3 j Year4 Year5

1.0

0.5

0.5

0.5

1.0

1.0

1.0

1.0

1.0

1.0

3.0

3.0

3.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

3.0

3.0

3.0

1.0

1.0
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Internet
Voice
.- — -.

Outcome

City Long Term Loan

Internet

$10,000,000

Long Term Debt (Bond Issue)

Short Term Loan (Working Capital)
—‘—-—- —

Total Funding (First Five Years)

Internet
Voice
Video

_

$10,000,000 $10,000,000

Cumulative Revenues — Years 1-15

Cash Flow w/ Debt Service - Yea r15

$16,893,309

$13,759,249

—

$40,652,558

$57M

($366,439)

Cash Reserves - YearlS

Total Outstanding Debt - YearlS

•1

$16,986,681

$3,172,850

$30,159,53 1

$75M

$1,200,660

$11,497,932

$1,740,354

($242,421)Net Cash - Yea r15

$17,322,190

$4,398,812

$31,721,002

$143M

$1,603,217

$13,061,437

$1,774,728

$1,286,709

Operating Income w/o Debt Service -

Yea r 15

$10,952,938

($20,960,035)

Project Break Even

$1,794,768 $3,029,335 $3,940,267

> 15 Years 15 Years












