
STAFF REPORT

Meeting Date: December 1, 2015

To: Honorable Mayor & City Council

From: Don Rhoads, Chief Financial Officer

Subject: Finance Task Force Recommendations Regarding the Financing
of Major Projects as Identified by the Mayor’s Infrastructure and
Technology Task Forces

Attachments: 1. September 9, 2015 Memo Transmitting Infrastructure
Committee’s Top 10 List

2. Mayor’s Technology Initiative Final Short List

INTRODUCTION

In April of 2015, Mayor Gold established three Task Forces: Infrastructure, Technology
and Finance. The overall objective for the three Task Forces was to: 1) identify the
most important major infrastructure projects in the current long-term Capital
Improvement Plan (CIP), 2) add to the list any major “wish list” projects, 3) evaluate
which other projects in the CIP would make sense to link to the prioritized projects in
order to make sure the City is building efficiently, and 4) evaluate the most effective
approaches to financing these projects.

It was noted that the vast majority of the projects in the CIP have full funding identified
over the 5-year planning period. Part of the opportunity inherent in this exercise is to
determine whether or not the current funding plans are the most efficient, effective ways
to fund these projects. It is also an opportunity to identify funding for projects that do
not currently have full funding identified.

Over the course of this past summer the Mayor’s Infrastructure Task Force, made up of
representatives from the Public Works and Planning Commissions, along with the
Mayor’s Technology Task Force, compiled a list of 28 City projects they considered to be
the most significant for the future of the City of Beverly Hills. In September this list was
passed along to the Mayor’s Finance Task Force (Task Force), which was established to
review and evaluate financing alternatives for the identified major projects. This staff
report will update the City Council on the status of that review process and report on the
funding recommendations made by the Task Force for most of the listed projects. A few
of the listed projects require additional information and analysis so will come back to the
Council at a later date.
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DISCUSSION — Finance Task Force

In order to make the review process more efficient the Finance Task Force analyzed the
list and placed each project into one of four categories:

I. Major Planned Projects (significant planning for these large dollar projects has
already occurred)

2. Capital Improvement Projects (part of the 5-year CIP plan)
3. Maintenance Projects (projects related to ongoing maintenance)
4. Other Projects Under Discussion

After the projects were categorized, the task force reviewed a variety of potential
financing alternatives, such as,

Existing resources
Capital Improvement Program
Reserves
General Fund Available Balance

Debt financing
Revenue Bonds, Financing Authority Bonds, General Obligation Bonds,
Special Tax District
Internal borrowing

• Other funding sources: Grants, State loans, user/developer fees

After reviewing all projects, including an assessment of pros and cons, financing
recommendations were developed and are included in the “Summary of Funding
Recommendations” table below. Note that whereas the primary focus of the Task Force
was to address financing alternatives for the major projects listed by the Infrastructure
and Technology Task Forces, rather than study their desirability or viability, in some
cases more information or analysis was needed before the Finance Task Force could
make a financing recommendation.

DISCUSSION — Infrastructure & Technology Task Forces

The Infrastructure Task Force members are the Chairs and Vice-Chairs of the Public
Works and Planning Commissions: Ron Shalowitz, Sandra Aronberg, Alan Block and
Howard Fisher, respectively. The Infrastructure Task Force identified a priority Top Ten
list of infrastructure projects pulled from the CIP and from a broader list of potential new
projects. The Technology Task Force forwarded a list of new technology initiatives with
an overall budget estimate and completion date target. The technology initiatives were
grouped under the project heading “I.T. Network Enhancements” and added to the Top
Ten. The Technology Task Force subsequently provided a prioritization of their
proposed initiatives, which is included here as Attachment #2.

The attached matrix (included with Attachment #1) includes the priority projects from the
Infrastructure and Technology Task Forces along with all other related major
infrastructure projects in the current CIP that should be coordinated to “dig once”
whenever possible. This connectivity matrix also provides a budget estimate for each
project and a target completion date. The connectivity matrix can be used to schedule
related projects in order to build efficiently and to identify the cost of these related
projects so that these costs can be considered along with the cost of the priority projects.

On November 19, all three Task Forces reconvened to review the final
recommendations of the Finance Task Force. During that discussion it was noted that
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the second Beverly Hills Metro subway was also a major upcoming project and should
be included in this list of major projects for review of financing alternatives. There was
also considerable discussion regarding the lack of a financing recommendation on the
Fiber to the Premise project. As discussed further below, the Finance Task Force was
not able to get fully comfortable with the financial aspects of the Fiber to the Premise
plan and therefore was not able to give a financing recommendation in the timeframe
given. All recommendations will be presented to the City Council at the December 1st
Study Session and then considered during their December 15th annual Priorities
Session.

Project Fund ing Recommendations

The table below shows the 28 major projects identified by the Infrastructure and
Technology Task Forces, the projected cost, and the recommendation of the Finance
Task Force for each project or the status of those projects pending further information
and analysis. Of the 28 total projects, a full or partial recommendation has been made
for 22 of them and 6 are pending further information and analysis. Three of the projects
in the chart below, Smart City Sensors, Coidwater/Cabrillo Potable & Nonpotable
Storage, and Autonomous Cars & Personal Rapid Transit, are new proposed projects
that are not currently in the Capital Improvement Project program or in work plans.
These projects will be included in the City Council’s upcoming priority setting exercise in
December.

Attachment #1 to this report includes a matrix identifying the Infrastructure Task Force’s
Top-b capital projects and a consolidated IT. Network Enhancements project
incorporating the recommendations of the Technology Task Force. The matrix also lists
the currently planned projects that are related to the priority projects and should be
considered concurrently in order to coordinate funding and construction timelines.
Attachment #2 details the specific recommendations from the Technology Task Force.

Summary of Funding Recommendations

Water Enterprise Plan

Street Light Replacement

Water Treatment Plant

Public Works Yard & Facilities Improvements

Street Tree Irrigation

Park Mainline Irrigation Replacement

Irrigation Upgrades

continued
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Project Projected Cost I Recommendation

NA
Water Main & Hydrant Replacement 16,000,000 ncerouheinClPpf__

Street & Sidewalk Improvements -J 17,300,000

Street Tree Replacement 4,000,000 Finance through existing OP program

Traffic Signals & Intersection Improvements 465,000 Finance through existing CIP program

JIDJSCÜS$iàN
Municipal Wireless 1,950,000 Use existing IT reserves and General Fund as needed
eGov/Digital City —__2,200,000

Open Data/Transparency 310,000 istinlI!eservesandGeneralFundasneede
B HUSD Tech Partnership 1,250,000 Useexistingllreserves and General Fund as needed

CCW Cameras 2,000,000 Use existing IT reserves and General Fund as needed

Smart City Sensors (traffic, parking, noise) 1,510,000 UseexistinglTreserves and General Fund as needed

Beverly Gardens Park Renovation 10,500,000 Gen Fund available balance matching funds
Southeast Enhancement .P2çP29 Gen Fund availablebaIancesdesasaroriat
Land Acquisition 50,000,000

Coldwater/Cabrillo Potable & Nonpotable Storage

Storm Water (Ballona Creek M54 Compliance) 55,000,000

Autonomous Cars and Personal Rapid Transit -

Underground Utilities 265,000,000 Revist project financing as project plans develop

GRAND TOTAL $ 602466,326

Analysis of Project Financing Alternatives and Recommendations

The analysis that follows details the alternatives considered, including pros & cons,
funding sources, and the Task Force recommendation related to each project.

Major Planned Projects

Santa Monica Blvd
‘I’ Project cost: $36M — project is fully funded
• Alternative #1: Use existing budgeted funds

Pros: Ready to go; no project delays
Cons: Cash used here not available for other projects

• Alternative #2: Issue Financing Authority Bonds
Pros: Preserves funds for other projects; Takes advantage of current low interest rate
market
Cons: Interest cost; funds will not be available for 3-4 months; encumbers City assets
(borrowing against City property)

Dig-Once related projects: Beverly Gardens Park Renovation, Water Main replacement, IT
enhancements

• Recommendation: Alternative #1
Rationale: Funding is in place; project design is well underway and project will be bid
in January; debt financing would delay project.

Water Enterprise Plan
• Project cost: $44M in capital costs (10 years)
• Available funding: $5M in budget; $2M grants; $5M water capacity fees
• Alternative #1: Water Fund Balance; then Water Revenue Bonds in 2017 and 2020

Pros: Provides some immediate funding; General Fund dollars available for other
projects
Cons: Reduced fund balance could impact bond rating if not restored timely

• Alternative #2: $1OM Gen. Fund Loan; then Water Revenue Bonds in 2017 and 2020
Pros: Maintains Water Fund available balance at higher levels
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Cons: Reduces availability of Gen Fund resources for other projects;
Dig-Once related projects: Coidwater/Cabrillo Potable & Nonpotable Storage
Funding sources:

User fees
Water Capacity Fee

W Possible grants
• Recommendation: Alternative #1

Rationale: Contains financing within Water Fund; General Fund resources can be
used for other priorities; Water Revenue Bonds issued in phases

Fiber to the Premise
• Project cost: $27M (Capital costs only)
• Additional funding sources: User fees
ii Alternative #1: $10M Gen. Fund loan; then bonds in 2017

Pros: Lowers cost of funding; allows project to move forward more quickly
Cons: General Fund could be at risk for capital costs as well as operating shortfalls;
reduces General Fund dollars available for other projects; encumbers City assets

• Alternative #2: Voter Approved Special Tax (requires 2/3 vote)
Pros: Proves buy-in” from users; costs in excess of revenues would be paid from
new revenue source
Pros: Internet penetration assumed to be 36% of households
Cons: Delays implementation; uncertain voter outcome

• Alternative #3: Voter Approved General Obligation Bonds (requires 2/3 vote)
Pros: Capital cost in excess of net operating revenues would be paid from new
revenue source;
Cons: Delays implementation; uncertain voter outcome; cannot fund operating costs;
non-residential interest is ineligible to vote

• Dig-once related projects: Beverly Gardens Park Renovation and Southeast Enhancements
ii Funding sources: User fees
• Recommendation: Pending further analysis

La Cienega Park
• Project cost: $30M
• Available Funding: $8M in budget; projected $5.2M in Park & Recreation Tax
• Alternative #1: Issue Finance Authority Bonds

Pros: Preserves cash for other projects (e.g., property acquisition)
Cons: Uses General Fund money for debt service; encumber City asset

• Alternative #2: Voter Approved Special Tax (requires 2/3 vote)
Pros: Creates new revenue to fund project; limits cost to most likely users
Cons: Uncertain voter outcome; per parcel cost may be prohibitively high

• Alternative #3: Voter Approved General Obligation Bonds (requires 2/3 vote)
Pros: Creates new revenue to fund project; distributes cost across entire City
Cons: Distributes cost across entire City (some may use facility more than others);
uncertain voter outcome

• Dig-once related projects: Southeast Enhancements, Storm Water (Ballona Creek MS4
Compliance)

• Recommendation: Pending outcome of community input process
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Capital Improvement Projects

Project I Projected Cost I Recommendation

*J*PROMNS
Dog Park 400,000
Street Light Replacement 2,500,000 ncethoughexistingClProg_
Water Treatment Plant 3,150,000 Finance
Public Works Yard & Facilities Improvements 494,000
Street Tree Irrigation 660,000
Park Mainline Irrigation Replacement Completed ncethroustinClPprog
Irrigation Upgrades Completed Finance through existing CIP program

Projects in this category were nearer-term;
All are already either fully or partially funded;

• Two of these projects are already completed and two more are under way;
Recommendation: Fund projects as planned in CIP program.

Maintenance Projects

Project I Projected Cost j Recommendation

Water Main & Hydrant Replacement 16,000,000 Financethrough existing CIP program
Street & Sidewalk Improvements 17,300,000 Financethrough existing CIP program
Street Tree Replacement 4,000,000 Finance through existing CIP program
Traffic Signals & Intersection Improvements 465,000 Financethrough existing CIP program

A funding plan is already in place for these projects through the 5-year CIP program;
• Debt financing is not optimal for maintenance related projects;

Could have insufficient debt capacity in the Water Fund;
• Could impact Water Bond rating if debt load is too high;

Recommendation: Fund projects as planned in CIP program.

Other Projects Under Discussion

[ Project I Projected Cost Recommendation

[àDiSCI$SQN 5ø#fCøst
Municipal Wireless 1,950,000 Use existing IT reserves and General Fund as needed
eGov/Digital City 2,200,000
Open Data/Transparency 310,000 Use existing IT reserves and General Fund as needed
BHUSD Tech Partnership 1,250,000 UseexistinglTreservesand General Fund as needed
CC1V Cameras 2,000,000 stiff reserves and General Fund as needed
Smart City Sensors (traffic, parking, noise) 1,510,000 Use existing IT reserves and General Fund as needed

Information Technology Projects

Municipal Wireless
• Projected cost: $1 .95M (5 year capital cost)
• Current Funding Available: $1.15M

• eGov/Digital City
• Projected cost: $2.2M (5 year capital cost)
• Current Funding Available: $1.2M
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Open Data/Transparency
Projected cost: $310000 (5 year capital cost)
Current Funding Available: none

BHUSD Tech Partnership
Projected cost: $1 25M (5 year capital cost)
Current Funding Available: none

Smart City sensors (traffic, parking, noise)
• Projected cost: $1.51M (5 year capital cost)
• Current Funding Available: none

CCTV Cameras
• Projected cost: $2M (5 year capital cost)
• Current Funding Available: $2.5M

Recommendation: Use IT Fund and General Fund available balance as needed.

Beverly Gardens Park Renovation 10,500,000 Gen fund available balance matching funds
Southeast Enhancement 20,000,000 Gen Fund available balance set asides as appropriate
Land Acquisition 50,000,000 Gen Fund available balance set asides as appropriate
Coidwater/Cabrillo Potable & Nonpotable Storage 10,000,000
Storm Water (Ballona Creek M54 Compliance) 55,000,000
Autonomous Cars and Personal Rapid Transit - Revist project financing as project plans develop
Underground Utilities 265,000,000 Revist project financing as project plans develop

Beverly Gardens Park Renovation
• Projected cost: $10.5M (5 years)
• Current Funding Available: $3.9M
• Additional Funding Sources: Donations, General Fund Available Balance

Recommendation: Continue to set aside matching funds from General Fund year-end
available balance as Council deems appropriate

Southeast Enhancements
• Projected cost: $20M (capital portion)
• Current Funding Available: $2.7M
• Define project
• Dig-once related projects: La Cienega Park

Recommendation: Continue to set aside funds from General Fund year-end available
balance as Council deems appropriate

Land Acquisition
• Projected cost: $50M
• Current Funding Available: $5.8M
• Define project

• Acquire properties, focusing on the southeast, and develop public parking and
other public amenities.

• Dig-once related projects: Southeast enhancements
I Recommendation: Continue to set aside funds from General Fund year-end available

balance as Council deems appropriate

CoidwaterlCabrillo Potable & Nonpotable Storage
• Projected cost: $1OM
• Current Funding Available: $0
I Recommendation: Revisit project financing as plans for a project become available
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Storm Water (Ballona Creek M54 Compliance
• Projected cost: $55M
• Current Funding Available: $3.3M

Recommendation: Revisit project financing as plans for a project become available

Autonomous Cars and Personal Rapid Transit
• Projected cost: unknown
• Current Funding Available: None allocated currently

Recommendation: Need fuller understanding of the nature and timing of this project and
the estimated cost.

Underground Utilities
• Projected cost: $265M
• Current Funding Available: $500000

Recommendation: Need fuller understanding of the nature and timing of this project and
the estimated cost. Continue to set aside funds from General Fund year-end available
balance as Council deems appropriate.

FISCAL IMPACT

The fiscal impacts of these recommendations vary depending on the project in question
and are described in the discussion section above.

RECOMMENDATION

Individual recommendations for project financing are noted above in the discussion
section and in the ‘Summary of Funding Recommendations” schedule on pages 3 and 4.
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CITY OF BEVERLY HILLS

CAPITAL ASSETS

MEMORANDUM

Mayor’s Finance Task ForceTO:

FROM:

DATE:

SUBJECT:

In April of 2015, Mayor Gold established three Task Forces: Infrastructure, Technology
and Finance. The overall objective for the three Task Forces was to: 1) identify the
most important major infrastructure projects in the current long-term Capital
Improvement Plan (CIP), 2) add to the list any major “wish list” projects, 3) evaluate
which other projects in the CIP would make sense to link to the prioritized projects in
order to make sure the City is building efficiently, and 4) evaluate the most effective
approaches to financing these projects.

It was noted that the vast majority of the projects in the CIP have full funding identified
over the 5-year planning period. Part of the opportunity inherent in this exercise is to
determine whether or not the current funding plans are the most efficient, effective ways
to fund these projects. It is also an opportunity to identify funding for projects that do
not currently have full funding identified.

The Infrastructure Task Force members are the Chairs and Vice-Chairs of the Public
Works and Planning Commissions: Ron Shalowitz, Sandra Aronberg, Alan Block and
Howard Fisher, respectively. The Infrastructure Task Force identified a priority Top Ten
list of infrastructure projects pulled from the CIP and from a broader list of potential new
projects. The Technology Task Force forwarded a list of new technology initiatives with
an overall budget estimate and completion date target. The technology initiatives were
grouped under the project heading “I.T. Network Enhancements” and added to the Top
Ten. The Mayor has requested that the Technology Task Force provide a prioritization
of their proposed initiatives and dates when major components of funding are
anticipated to be needed.

The attached matrix includes the priority projects from the Infrastructure and
Technology Task Forces along with all other related major infrastructure projects in the
current CIP that should be coordinated to “dig once” whenever possible. This
connectivity matrix also provides a budget estimate for each project and a target
completion date. The connectivity matrix can be used to schedule related projects in

Infrastructure Task Force Transmittal to Finance

David Lightner, Deputy City Manager

Kevin Kearney, Senior Management Analyst

September 9, 2015

Mayor’s Infrastructure Task Force — Project Summary
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order to build efficiently and to identify the cost of these related projects so that these
costs can be considered along with the cost of the priority projects. Also attached to
this report is an infrastructure timeline for project funding that shows the total funding
needed in each calendar year to complete the targeted projects. It should be noted that
some projects are ongoing with a planned need for funding every year and that at least
one project, Utility Undergrounding, is of such a large scope and cost ($265M or more)
that it does not have a target completion date.

The Mayor has asked that the Finance Task Force coordinate its evaluation schedule
so that all three Task Forces can reconvene together by late November to review the
final recommendations. These recommendations would then be forwarded to the City
Council for their December 1st Study Session and then considered during their
December 15th annual Priorities Session.
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_______________________

LIP: 150 CIV: 200 LIP: 250
Vr: 2016 Vt: 2017 Vt: 2015

“Dig Once” Related Projects; 5400000 52500000 5160.000

Total Cost of

Intetconnectivity Matrix:

$656850000

Infrastructure Committees Top 10 List & IT. Network Enhancements
Total Vest rsf Ton 108 IT. ‘‘ 4154.770000

Park Mainline Park Facilities Water Main & Beverly ,. Water Coldwater/ Cabrillo
Street Light . Irrigation Southeast IT. Network

Dog Park Irrigation Renovation Protects’ Hydrant Gardens Park Treatment Potable & Non
Replacement . . Upgrades Enhancements Enhancements

Replacement LaCienega Park Replacement Renovation Plant Potable Storage

CIV: 343 CIV: 30/ LiP: 400
Vt: 2018 Ongoing Ongoing

Con non

LIP: 501
Vt: 2015
$60,000

LIP /51, LIP: 054
Vt: 2016 Vt: 2022

Ca Ion non C,,nnn nnn

wisnlist
Vt: 2020

wisnlist
- Vr: 2025

________

,, 5;u,uuti,uux Sov,000,vvv

MS4’TMDL Regional Project

CIP: 270, Vt: 2018 X X
$77,000,000

Southeast Enhancements
CIV: 854, Yr: 2022 X X

$22,000,000
Street & Sidewalk

Improvements x X
CIV: itS, Ongoing

53,375.000*
Santa Monica Corridor

CIP: 889, Vt: 2018 X X X
$06,000,000

Fiber to the Premise
CIV: 883, Vt: 2020 X X

$41,500,000
Street Light Replacement

CIP: 200, Vt: 2017 X X
$2,500,000

CCW Cameras
CIV: 342, Yr: 2020 X X

$5,000,000
Hollywood & Central Basin

Projects X X
CIP: 916, Yr: 2023

$17,146,000
Public Works Vard and

Facility Improvements X
CIP: tR4, Yr: 2016

$494,000
Land Acquisition

CIP: 647, Ongoing X
$50,000,000

LaCienega Park
CIP: 343, Vt: 2018 X

$30,000,000
Street Tree Irrigation

CIV: 345, Yr: 2016 X X
$660,000

Street Tree Replacement
CIV: 85, Ongoing X X

$4,000,000’
Underground Utilities

CIP: 125, Unknown x
5265,000,000

Municipal Wireless
CIP: 340, Vt: 2020 X

$1,600,000
Traffic Signals & Intersection

Improvements x
CIV: 367, Ongoing

$465,000’

‘This is the S-year snapshot total of a project funded every year
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Infrastructure Timeline for Project Funding

Project Start
Anticipated

Project Name CIP # Completion Cost
Date Year

2014
‘ Underground Utilities A I 125 $ 265,000,000

Total $ Needed for 2014: $ 265,000,000

2015
2 Dog Park 150 2016 $ 400,000

Total $_Needed for 2015: $ 400,000

3 Street Light Replacement 200 2017 $ 2,500,000
a Southeast Enhancements 854 2022 $ 22,000,000
s Land Acquisition tA 647 Ongoing $ 50,000,000

6 Beverly Gardens Park Renovation * 485 Ongoing $ 10,500,000

7 MS4-TMDL Regional Project A 270 2018 $ 77,000,000

2016
8 Santa Monica Corridor 889 2018 $ 36,000,000

Fiber to the Premise A 883 2020 $ 41,500,000

15 CCTV Cameras 342 2020 $ 5,000,000

Public Works Yard & Facility
11 894 2016 $ 494,000

Improvements

12 Street Tree Irrigation 945 2016 $ 660,000

Total $ Needed for 2016: $ 245,654,000

13 LaCienega Park Renovation Project A 343 2018 $ 30,000,000
Coldwater / Cabrillo Potable & Non

14 Wishlist 2020 $ 10,000,000
2017 Potable Storage A

is Hollywood & Central Basin Projects 916 2023 $ 17,146,000

Total $ Needed for 2017: $ 57,146,000
16 Municipal Wireless 340 2020 $ 1,600,000

2018 17 IT, Network Enhancements A Wishlist 2025 $ 60,000,000

Total $ Needed for 2018: $ 61,600,000
18 Water Main & Hydrant Replacement 387 Ongoing $ 16,000,000

, 19 Street & Sidewalk Improvements 195 Ongoing $ 3,375,000
Ongoing *

20 Street Tree Replacement $9 Ongoing $ 4,000,000
20 Traffic Signals & Intersection 367 Ongoing $ 465,000

Under 22 Irrigation Upgrades 602 2015 $ 60,000
Construction 23 Water Treatment Plant 795 2016 1 $ 3,150,000

* Assume 20% per year is needed in funding for ongoing projects
A Denotes that project is currently underfunded $ 656,850,000

Page 2



Capital Improvement Programs

• 5-Yr Total Project
Project Description CIP # Timeline

Budget Budget
Ongoing removal and replacement of trees per the adopted

Street Tree Removal and
Street Tree Master Plan due to the decline or damage of the 0089 $ 4,000000 $ 4000000e

Replacement
existing_stock.

Provides for placing overhead utilities including electric, This CIP project marks the long-

telephone and cable U wires and electrical facilities term collection of funds toward
Underground Utilities underground. The City has approx. 4,380 poles, and each pole 0125 $ 500,000 $ 265,000,000 a 20-year goal. The

costs approx. $10,000 to over $100,000 per pole to underground. construction timeline is

This is a long-term objective, unknown.

With input from the City Council and community, identify a —

Dog Park suitable location for the construction of an off-leash area for 0150 $ 400,000 $ 400,000 2016

dogs.

Cold plane adjacent to existing gutters, resurface, and/or
reconstruct street between gutter edges, Prioritization of Street

Street and Sidewalk This ivan ongoing project of
rehabilitation will be based on the pavement management 0195 $ 3,375,000 $ 3,375,000*

Improvements . . . . . repair and rehabilitation
system. In addition project will fund the correction of adjacent

sidewalk trip and fall hazards on an ongoing basis

Annual capital component of Hyperion Wantewater Treatment

Hyperion Plant
Plant charges and the City of Los Angeles’ amalgamated sewer

0197 $ 13,100,000 $ 13,100,000*
system. Currently, the City pays a variable annual fee for this

facility_in_Los_Angeles.

Street Light Replacement Fund the community input process, plot program, and eventually
0200 $ 2,500,000 $ 2,500,000 2017

Program the City-wide conversion of existing City street lights to LED units.

. . . . Funds will be used to incorporate fiber optic technology to —

Traffic Signal Communications
improve communications with existing traffic controllers within 0210 $ 450,000 $ 450,000 2020

Equipment
the_City_s_system.

.
Improves the Third Street Tour Bus Zone by providing

Third Street Tour Bus Loading
landscaping, benches, shade/shelter, sidewalk and improvements 0215 $ 270,000 5 270,000 2016

Zone
to overall aesthetics.

Due to the age of the Infrastructure, there are an increasing

Park Mainline Irrigation number of breaks and system failures. The irrigation mainline
0250 $ $ 2015

Replacement systems in our larger parks, such as La Cienegu and Rosbury, are
in need of replacement with new and advanced product materials

. . , This CIP is to fund repair, rehabilitate or replace failed —

Storm Water Rehabilitation
stormwater assets such as catch basins, maintenance holes, and 0260 $ 450,000 $ 450,000*

Program
storm water mainlines

1

2

3

4

5

6

7

8

9

10

* This is the S-year snapshot total of a project funded every year Page 3



Capital Improvement Programs

.
5-Yr Total Project

Project Description CIP # Timeline
Budget Budget

Funds will build and design regional Best Management Practices

facilities to meet the Ballona Creek water quality limits as

prescribed in the Ballona Creek Total Maximum Daily Loads

Balboa Creek MS4 Compliance (TMDL5). Includes potential regional stormwater basin beneath

(Regional Projects/Low Impact the La Cienega Park. Green street uses are designed to reduce 0270 $ 16,000,000 $ 77,000,000 2018

Development/Green Streets) stormwater flow, improve urban runoff quality, reduce carbon

footprints, and beautify neighborhoods. Could include curb

extensions sidewalk planters, swales and permeable paving &

streets.

Provides for the scheduled replacement of hardware, software

and equipment including workstations, servers, disk storage, and
Equipment Replacement

network infrastructure. Funding for scheduled replacement of 0329 $ 9,180,000 $ 9,180,000°
rogram

endof-life infrastructure is provided for via incremental revenue

based on a depreciation schedule.

This project provides for replacement for Public Safety’s current

computer aided dispatch (CAD) and records management system

Public Safety CAD/RMS System )RMS) with a comprehensive Public Safety Information system, 0339 $ 485,500 5 485,500 2015

including replacement of all related hardware, software and

equipment

Provides for the exploration, development and eventual

... deployment of wireless technologies that are suitable to extend
Municipal Wireless

integrated voice, video and data communications from the local 0340 $ 1600,000 $ 1,600,000 2020
Deployment

private City network to the mobile City employee in the field

within City limits and beyond.

Provides for the design, engineering, installation and

, .
management of a video network of over 400 cameras that mill

Closed Circuit Television . . . . .

cover public spaces in the business district, as well as critical 0342 $ S,000,000 $ 5,000,000 2020
Cameras )CCW) . . ..

infrastructure, such as reservoirs, public safety facilities and City

Hall perimeter security.

11

12

13

14

15

* This is the Syear snapshot total of a project funded every year Page 4



Capital Improvement Programs

. 5-Yr Total Project
Project Description CIP # Timeline

Budget Budget

Allows for various site improvements to repair damaged concrete

V
trails, minor building and athletic field improvements and other

Park Facilities Renovation
V

responsive measures to help minimize liability and increase 0343 $ 13,300,000 $ 30,000,000 2018
Projects - La Cienega Park

V V V V V V V

functionality. Includes a public review process of all existing site

amenities for possible replacement or substantial renovations,

The project will enhance the City’s ability to be proactive with

respect to potential network intrusions and provide ongoing

Enhanced Network Security! assessments of system vulnerabilities to better protect City

0347 $ 250,000 $ 250,000*
Disaster Recovery systems. Additional this initiative provides for the establishment

of an off-site disaster recovery presence to reduce the risk of
having all computer infrastructure in a single location

V V
Intersection and pedestrian crossing improvements at key —

Install Traffic Signals &
locations in the City per S-year plan (included in Appendin(. 0367 $ 465,000 $ 465,000*

Intersection Improvements
V V V

Upgrade City traffic signals. —

V
Replace and/or rehabilitate undersized, deteriorated or old water

V V V VWater Main & Hydrant
V V V This is an ongoing project of

mains and upgrade the fire hydrunt system according to the 0387 $ 16,000,000 $ 16,000,000
V V V VReplacement repair and rehabilitation

Water System Master Plan.

Rehabilitation of the Fire House for Public restrooms to serve the
park and Mansion activities. Additional upgrades to structure

Greystone Park Improvements
V V V V V

0442 $ 1,800,000 $ 1,800,000 2016
include seismic and roofing/waterproofing to preserve the

historic facility.

All of the City’s public tennis courts are resurfaced on a regular
cycle, approximately every five years, to provide a safe playing

Tennis Courts and Site surface. When that occurs, additional site improvements such as
0483 $ 210,000 $ 210,000*

Enhancements the replacement of nets and windscreens also occurs as this

equipment has generally met its product life expectancy by that

time.

16

17

18

19

20

21

* This is the S-year snapshot total of a project funded every year Page 5



Capital Improvement Programs

• 5-Yr Total Project
Project Description CIP # Timeline

Budget Budget

Long term restoration of all 23 blocks associated with this linear

park with restoration of landscaping and other features including Over the past 2 years, the City

historical standards where possible, Initial phases will focus on has completed

Beverly Gardens Park
reintroducing the lily pond and renovating the Electric Fountain.

$ 1600,000 $
repairs/renovations 002 blocks

Minor new improvements such as low voltage lighting and in the park. 21 more blocks

pathway orientations will also be addressed for improved patron remain to renovate and restore

safety. The City has provided matching funds for some phases, as funds are donated.

but this project is primarily supported by private fund raising.

Rehabilitate and replace deteriorating or undersized City-owned

Storm Drain Rehabilitation and storm drains and implement structural recommendations to
QSS3 $ 1,2S0,000 $ 1,250,000*

Compliance (with TMDL( achieve the total maximum daily loads (TMDL( as defined by the

Los Angeles Regional Water Quality Control Board.

Fire Headquarters is 25 years old. Renovation and updating of the

facilities are necessary due to the high occupancy and 24-hour/7

day per week usage and the age of the building. Renovation of

.
the restrooms in the Administrative area, replacement of the rear

Fire Headquarters Station - .

. station gate, replacement of the lighting system to energy OS8S $ 300,000 $ 300,000 2015
Maint&lmprv . ,

conserving, and replacement of the suspended ceiling in the

upstairs living areas. The upstairs locker room will be renovated

and the interior of the station will be repainted. Work

commenced in FY13/14.

Fire Station 2 is 30 years old and in need of renovation. In the

first phase of this project in FY11/12, the emergency power

Fire Station 2- Maint & lmprv system and suspended ceiling and lighting were replaced. In 0566 $ 700,000 $ 700,000 2016

FY1S/16, the remainder of the exterior wood will be replaced and

the kitchen will be renovated.

Fire Station 3 is 36 years old and is scheduled for renovation in

Fire Station 3- Maint & lmprv
FF15116. Replacement of the emergency power system,

0007 $ 700,000 $ 700,000 2016
downstairs lockers, apparatus areas, bedroom lockers and bed

boaes will be required.

Irrigation Upgrades Grounds maintenance at reservoir sites, 0602 S 60,000 $ 60000 201S
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Capital Improvement Programs

5-Yr Total Project
Project Description CIP # Timehne

Budget Budget

Long term property acquisition in several locations primarily for

development of open space and parking. This includes the
Land Acquisition . . 0647 $ 5,450000 $ 50000000 Ongoing

Orange Grove, La Cienega/Olympic, Southeast and South Beverly

parking locations.

Upgrade and/or improve bus stop amenities for 124

local/regional bus stops in the City including design, fold-out

Bus Stop Improvements shelters, electronic boards, advertisements, solar capabilities to 0662 $ 360,000 $ 360,000 2016

capture energy, video/audio for those waiting for the bus signage,

receptacles and bench replacement as needed.

Select web based portal that will allow customers access to their

Water meter accounts to monitor consumption and provide

Water Meter Replacement notification of leaks or continuous water consumption registering 0669 $ 500,000 $ 500,000 2016

at their Water meter, thus giving them the ability to help control

cost of unnecessary water usage

This project reviews the remaining access points throughout the

City that still require a physical key to gain entry. Inventory will be

gathered to determine the best method of securing these access
Security System Upgrade . . . . . . 0781 $ 230,000 $ 230,000 2015

points, including changing the locks, issuance of a physical key,

installation of a key control system or migration to the key card

security system.

Upgrade the Parking Access and Revenue Control Systems

(PARCS) that operate the City-owned parking garages. This

includes upgrading of software and hardware that has or will

reach end of life and/or requires upgrading for turopay,

Parking Revenue Control MasterCard Visa (EMV) requirements in the US. This also includes
0785 3,500,000 $ 3,500,000 2020

System Upgrade space monitoring/counting systems, License Plate Recognition

(LPR) for audit control, and 20 bar coding for parking reservation

system. There are future considerations for an LPR/Reparking

system and eapansion of Pay on Foot for customer convenience

and throughout.
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Capital Improvement Programs

• 5-Yr Total Project
Project Description CIP # Tmeline

Budget Budget

Projects under this tier represent recommended capital

maintenance and improvements for the City’s parking facilities

based on consultant recommendations, geared toward improving

Parking Program Upgrades & operations and/or revenue. The improvements include pay-on-
0786 $ 8,260,000 $ 8,260,000 2020

Improvements foot PARCS upgrade; on-street space monitoring upgrade; off-

street space monitoring upgrade; standard wayfinding upgrades;

exterior occupancy signage; dynamic wayfinding signage; paid

permit exemption system; and, experience “bridges.”

The City plans on installing motor operated valves within the

treatment plant. Additional work will include the replacement of The current project will be

Water Treatment Plant the industrial waste line, rvlining of the chemical containment 0795 $ 2,150,000 $ 3,150,000* completed in 2016, then

areas, lining of the clear well and trenches, and replacement of involves ongoing maintenance,

the pipe brackets during Pt’ 2013-2014.

The City utilizes reservoirs to store potable water. The projects

within this CIP include replacement of steel tanks, and the seismic
Reservoir Replacement/Water

retrofit of the associated pump stations. These steel tanks were 0796 $ 3,875,000 $ 11,000,000 2016
Tanks . . . .

originally built in the 1950s and 1960s. In addition, aesthetic

enhancements are included.

. . Roof replacement scheduled for various City facilities. Y
Install New Roofing on City

2014/15 establishment of ongoing roof replacement schedule in 0833 $ 1,253,000 $ 1,253,000 2019
Buildings

conjunction with facilities asset inventory.

The planned enhancements for the Southeast include acquiring

property and developing that property with public parking; urban

Southeast Enhancements design efforts to enhance the pedestrian and bicyclist experience 08S4 S S,6S0,000 $ 22,000,000 2022

branding efforts such as street banners to create an arts and

entertainment district.

This project provides for Phase 2 development and

Telephone System implementation related to the City’s telecommunications system,
08S6 $ 450,000 4S0,000*

Enhancements including additional infrastructure, hardware, software and end-

user equipment.
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Capital Improvement Programs

. 5-Yr Total Project
Project Description CIP # Timeline

Budget Budget

This project provides for the scheduled replacement and upgrade

of radio system infrastructure, mobile radios and hand-held units
Radio Replacement 0859 $ 3,000,000 $ 3,000,000*

in support of citywide radio communications including public

safety, emergency management, and local government.

Replaces all parking restriction signs City-mide. Conducted city- —

Street Sign and Striping wide inventory of signs city-wide, and develop ongoing 0863 $ 475,000 $ 475,000*

replacement of traffic control signs. —

. Rehabilitate the former Interim City Hall building for commercial
336 Foothill Road 0881 $ 1,100,000 $ 8,000,000 To be determined

lease.

The Municipal Area Network provides for key security initiatives

to ensure the integrity and safety of citywide data and

Municipal Area Nework (MAN) communications. This CIP also includes Fiber-to-the Premise, 0883 $ 1,820,000 $ 41,500,000 2020

which would provide high speed internet infrastructure to every

address in the City.

Reconstruction of North Santa Monica Boulevard within Beverly

Hills, including replacement/repair of roadway, curb and gutter,

Santa Monica Blvd Corridor streetlights, storm drains and signage. Landscaping, transit 0889 $ 36,000,000 $ 36,000000 2018

amenities and bicycles facilty being considered during conceptual

design process.

Public Works Yard and This project provides for improvements to the Public Works
$ 494,000 $ 494,000 2016

Facilities Improvements Services Yard on Foothill Road. —

This is a mobile camera, license plate recognition (LPR(/Global

Positioning System tOPS) unit that is used for the enforcement of

time zones and the identification and capture of scofflaws. The

. City currently deploys three (3) of these units, which are reaching
Parking Enforcement Unit . . . . . 0895 $ 330,000 $ 200,000 201S

their end-of-life and require replacement. The City is seeking

replacement units that mill be upgradeable for turnover and

occupancy analysis and for multi-unit communication and

deployment.

The DriveCam Program identifys why accidents happen using

their patented video event recorder, which is installed in City

Drive Cam Implementation vehicles, to capture and correct risky driving habits. The outcome 0899 $ 180,000 $ 180,000 2016

is bottom-line results via safer, more efficient drivers, protected

from wrongful blame.
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Capital Improvement Programs

. 5-Yr Total Project
Project Description CIP # Timeline

Budget Budget

This project provides for replacement of end-of-life video
Video Production Equipment

production equipment for Cable Television including various end- 0901 $ 319000 $ 250000 2019
Replacement

of-life multimedia components throughout the City Hall campus.

Allows for unexpected repairs and small replacements to esisting
Playground Equipment

park playground equipment, on an as-needed basis, caused by 0903 $ 875,000 $ 875,000*
Maintenance & Improvements

vandalism or wear.

Provides for the parking meter infrastructure throughout the City,

including on- street single space credit card parking meters and

off-street multi-spaceparking pay stations. Both on-street and off-

street meters will require replacement based on their service life,

Parking Meter Infrastructure manufacture support, communications requirements, and 0911 $ 2,371,000 $ 2,200,000 2016
contractual requirements. Additional services include data for

the population of wayfinding and pay-by-phone services. This is

also for the fabrication and replacement of meter housing and

hardware, including security and locking systems.

Well Rehab & Groundwater The City has begun investigating new sources of water and needs
Development: Hollywood and to repair, rehabilitate and create new wells to ensure maximum 0916 $ 17,146,000 $ 17,146,000 2023

Central Basin production of the Hollywood and Central Basins.

Funds received under the federal asset forfeiture program are

used to enhance this budget to increase the functionality of the

Police Facility Upgrades
Police Department facility. Among these construction projects

0933 $ 4,000,000 $ 4,000,000 2017
are the remodeling of the Roll Call Room, offices, locker rooms,

break rooms, and the conversion of an existing jail cell to a state
compliant sobering cell.

Parking Facility Concrete Provides for the maintenance and rehabilitation of parking —

Rehabilitation & facilities, including concrete, rebar and the waterproofing of the 0936 $ 580,000 5 580,000 2020

Waterproofing facility surfaces. —
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Capital Improvement Programs

• 5Yr Total Project
Project Description CIP # Timeline

Budget Budget

This project will address the ongoing requirements for upgrades

and replacement of elevators in parking facilities and other City

buildings. Aging elevators in parking facilities and City buildings

City Elevator Replacement & are becoming increasingly prone to lengthy out of service periods
0937 $ 5,350,000 $ 5,350,000 2020

Upgrades due to their age and obsolete technology. The first phase of this

project has been completed and the second phase will include

City Hall and the Bedford Drive and South Beverly Drive parking
garages.

This project provides funding for a variety of streetscape

initiatives identified by the Small Business Task Force to enhance

pedestrian ambiance in key commercial areas. These initiatives

Small Business Streetscape include a citywide ‘way finding’ directional signage program, 0939 $ 940,000 $ 940,000 2016

decorative sidewalk tree grates, improved sidewalk quality, a bike

rack public art program, and funding for a needs assessment to

study-block crosswalks on S. Beverly Drive.

The Southeast Task Force and the Small Business Task Force
identified the replacement of street trees on Robertson and

Street Tree Irrigation South Beverly Drive, respectively, as priority projects. This project 0945 $ 660,000 $ 660,000 2016

provides the funding for the installation of irrigation systems to

the new trees.

The funds from this project will replace the 10 year old portable
Emergency Generator trailer mounted emergency generator (600 KW) with a new 800

0960 $ 150,000 $ 150,000 2016
Replacement KW stationary generator capable of supporting the Public Works

Campus operations more efficiently

Vehicle Replacement Program Ongoing replacement of fleet vehicles. 8502 $ 12,900,000 $ 12,900,000* Ongoing

TOTAL CIP PROJECTED BUDGET $ 680,343,500
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‘Wish List’ Projects

1
Coldwater/Cabrillo Potable & Non Rehabilitate the Cabrillo Reservoir that was taken out of service around the 1980s.

$ 000
Potable Water Storage Water storage capacity is about 1 million gallons.

• Estimated
Potential Projects Project Description Timeline

. Costs

2020
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First Priority
Infrastructure

Mayor’s Technology Initiative
Finial Short List

• Fiber to the premise (residential and commercial)
• Wireless at Street level in commercial areas

Second Priority
eGov

• Digital city (no trips to City Hall)
• Open Gov / open data / transparency
• BHUSD technology partnerships

Third Priority
Sensors

• CCTV / License plate recognition
• Smart City Sensors

Refer to T&P Commission or Transportation Planning Staff
Intelligent transportation Systems

• Personal Rapid Transit
• Driverless cars

o Uber-like people moving system focused on Metro last and first mile
• Smart navigation

o Dynamic signage, quickest path, smart signalization, etc.
• Smart parking systems

Refer to Capital Assets for Dig Once, Refer to Planning Commission / Planning Staff for Other Ordinances
Governance

a

‘Dig once’ policy (ordinance)
Smart(er) building standards (ordinance)

o HVAC, Trees, irrigation systems, in-building sensors, etc.
• Green(er) building standards (ordinance)

o Gray water, proximate on-demand hot water, solar
o Marketing of Beverly Hills in terms of smart city, innovations-based economic

development, etc.
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