Item 3b.




STAFF REPORT

Meeting Date: November 17, 2015

To: Honorable Mayor & City Council

From: Trish Rhay, Assistant Director of Public Works Services, Infrastructure &
Field Operations
Michelle Tse, Planning and Research Analyst ,/T’\ST

Subject: Conservation Program Update
Attachments: 1. Conservation Task Force Work List
INTRODUCTION

This report is to provide an update on the City's water conservation efforts.

DISCUSSION

Each month, the City is required to submit a monthly report to the State Water Resources
Control Board (“State Water Board”) regarding its conservation efforts for the previous month.
Table 1 is a summary of the water use reduction numbers that were submitted to the State
Water Board for the past six months when Stage D conservation measures were enacted.

Table 1: Summary of Beverly Hills Water Use Reductions Submitted
to the State Water R 1B

Acre Feet | Acre Feet | Acre Feet | Acre Feet | Acre Feet Acre Feet
2013 1047.3 1077.4 1185.5 1184.4 1156.0 1105.5
2015 869.6 841.7 929.0 976.6 918.8 897.4
% Reduction 17.0% 21.9% 21.6% 17.5% 20.5% 18.5%

On October 29, 2015, the City received an Administrative Civil Liability Complaint indicating the
City did not meet the required 32% reduction target and was assessed a $61,000 penalty. The
penalty was calculated at $500 per day for non-compliance during period June 1, 2015 through
September 30, 2015. Beverly Hills was one of four water providers assessed with a fine; the
other three water purveyors that also received a fine included Indio, Redlands, and the
Coachella Valley Water District. According to the State Water Board, these four agencies were
assessed a fine due to the cumulative performance of water consumption that did not meet the
conservation standard, and the total volume of water produced by the water supplier above the
applicable conservation standard. The State Water Board also indicated that another reason
that Beverly Hills was assessed the $61,000 penalty was due to lack of citation issuance.



By way of background, the City Council at its May 5, 2015 meeting, instituted Stage “D” of the
City’s water conservation measures, which requires water customers to reduce water use by at
least 30%. Additionally, the City Council initially directed staff to implement a comprehensive
water conservation education and outreach program. The City Council also directed that
warnings will be issued for initial violations but repeated violations will trigger progressive
penalties. The penalties follow the administrative citation process already outlined in the City’s
Municipal Code.

The following is an outline of the administrative penalty framework:

First Violation: Notice of Violation (no fine) — written warning

Second Violation: Notice of Compliance (no fine) — Violator given a specific amount of time
to comply not to exceed 20 days

Third Violation: Administrative Citation of $106.90*

Fourth Violation: Administrative Citation $214.10*

Fifth Violation: Administrative Citation $535.10*

(*Please note that the progressive Administrative Citation fines are levied for committing the
same offense within one year. These amounts may vary each year and are referenced in the
Schedule of Taxes, Fees & Charges).

The administrative penalty structure described above applies to enforcement efforts related to
water use restrictions and incidents of reported water waste; the City's Code Enforcement
program was initially designed with education and outreach in mind. Enforcement efforts were
initially conducted by Public Works Services. In August 2015, however, the Community
Development Department (CDD) became the lead department to investigate and respond to
water conservation complaints. Due to the urgency caused by the drought, CDD temporarily re-
assigned one existing full-time Code Enforcement Officer (CEO) from the Community
Preservation Program to the water enforcement program. The City also hired one part-time
Administrative Intern to provide clerical support. In response to a reported water violation, a
courtesy notice was mailed to the owner. The CEO would then conduct an inspection to confirm
the violation had been resolved. During this inspection, the CEO would provide the owner with
educational materials on all Stage D water conservation requirements and assist the owner in
achieving compliance. If the violation continues or another violation occurs within twelve
months, the CEO will begin the administrative citation process as specified in the City’s
Municipal Code. In addition, two existing Code Enforcement Officers were assigned overtime
hours to perform proactive enforcement during alternate Friday’s and the weekend.

As a result of the steady increase in confirmed water conservation violations, staff analyzed its
current progressive water conservation enforcement program and identified the need to make
significant adjustments to assist in obtaining greater compliance. As such, the enforcement
program will continue to strive to gain immediate compliance when first receiving complaints or
identifying violations. However, all verified violations will now result in the immediate issuance of
a Notice of Violation, followed by the issuance of a criminal misdemeanor citation (not to exceed
$1000, as determined by the court). Subsequent violations may result in either the termination
of water supply through irrigation services and/or restriction of waste supply through domestic
meters, as outlined in the Beverly Hills Municipal Code. Staff will continue to evaluate the
enforcement program and provide an update to the City Council at its next meeting.

Table 2 below is a summary of reported water waste reports received by the City and issuance

of warning notices during Stage D. Repeat violators would be issued an administrative citation
which includes a fine; there have been no repeat violators recorded from June 2015 to date.
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Table 2: Summary of Water Related Notifications during City’s Stage D Declaration for
Period May 2015 - October 2015

Community
Development -
Water

Public Works - Water Conservation

Conservation Enforcement Enforcement
May-15 | Jun-15 | Jul-15 | Aug-15 | Sep-15 | Oct-15 | Total
No. of Cases 79 114 74 57 41 141 505
No. of Written Notices 79 114 74 57 41 141 505

No. of Officer/Staff

Reported 53 84 73 53 28 115 406
No of Resident Reporting 26 30 1 4 13 26| 100
No. of Repeat Offenders 0 0 0 0 0 0 0

Staff anticipates this modified approach will result in more timely compliance and a higher
number of Notice of Violations and to a lesser extent misdemeanor citations/prosecutions being
initiated. Furthermore, continued excessive use may result in termination of water supply
through irrigation water services and/or restriction of water supply through domestic meters.

Additionally, the penalty surcharge assessments that were approved by the City Council went
into effect in early November. Prior to the penalty surcharge assessments for excess water
usage, advance notification was given to all water customers along with information of each
customer’s baseline usage on their last utility bill.

Staff has also been evaluating water consumption data to implement more targeted outreach
efforts. Most recently, letters were sent to the higher single-family water users that have not yet
achieved the required minimum 30%. Staff has already been receiving calls in response to the
notice. Similar letters will be sent to the higher commercial and multi-family water customers
with follow-up by City staff. The intent is to initiate dialogue with these customers and work
collaboratively to achieve the required reduction levels.

It is intended that the penalty surcharge assessments, implementing the modified code
enforcement program, issuing notifications to the water users who have not achieved their water
targets, along with continued outreach efforts is intended to move the City closer towards
reaching its conservation target.

FISCAL IMPACT
The various programs referenced in this report are included in the FY15/16 budget.

RECOMMENDATION
The information is provided to the City Council for informational purposes.

Pl

Gec%r Chavez
Approved By
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City of Beverly Hills
Water Conservation Task Force

PTA outreach |PTA.
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A
. . |Compile informational materials developed by Cook + :
Resid | ) . : Michelle,
C+S 1 est enpa Schmid that will be mailed as a packet to all residential Lead| x ichefie 10/13/2015 | Compieta
toolkit Therese, C+S
|water customers and occupants. |
|Organize and train Water Advocates, community
Water Ad t
C+5 Evenvtoca € |stakeholders who can spread the word about water Lead x Michelle, C+S 11/7/2015 | Complete
|conservation, and establish a long-term plan for program
Phas | ica i
Streetpole  Produce and install approximately 150 street banners with Logan, Michelle, hase | banner.s.a ong Santa Monica in
. X x |Lead November | in Progress |early Nov; additional banners throughout
banners water conservation messaging. Therese, Ryan o
1 ] City in early 2016. -
Letters for single-family users sent out.
i ichell
4 High l‘_’: :tteer;User tead x Mic Lz :,nC+S, November | In Progress | Staff will do similar mailing for other
- : Send out letters to high water users in each customer class g ___|customer account types -
Compile informational materials and water conservation
i ill istri i i Mich: Sh i i -
Css 5 | Business Toolkit MESS28iN8 that will be distributed to businesses during Lendlix ichelle November [P oo C+ .;.as begun. developing business
|enforcement routes, upon request and through the Therese, C+S specific materials.
|Chamber of Commerce.
. |Produce and distribute water conservation yard signs to )
!
6 L |residents. LeaCiiix L L ipe Ul ol T Yard sign design is being finalized.
| Posted flyer on city's website and inserted
G3LA i Ongol
7 G3 promotion |Advertise the G3 program to encourage more signups. s s 4 into every utility bill )
Temple | ) .
t t |
OutreachEvent 8 Emmanuel _Speak.about water c?nsewatlon IS E LR Lead George, Michelle| 9/23/2015 | Complete
|organize a conservation booth.
o oo outreach
Water Tracker 9 Water Trécker -A.dvertlse the Water Tracker software to encourage more Lead) x - Inse.rte.d sign up flyer into each utility bill
- Promotion signups. beginning August 25.
Elementa IDeveIo a program targeted to elementary students for the yrionmetional folders distRbgeed|io
10 School bro ?alm e uIarpacaF::Ieriic earg v tead] x | x Michelle, Logan | 11/20/2015 | In Progress | schools; photo contest deadline extended
program |reg demic year. ) to Nov. 20, 2015.
Enforcement |Compile informational materials and speaking points ) -
lle, T ff
C+S 11 educational |developed by Cook + Schmid that will be provided to water |Lead x X i 9/3/2015 | Compiete raining for enforcement staff took place
y . o Therese, C+S on September 3rd.
toolkit |enforcement officers for training and outreach purposes.
' |Work with Cook + Schmid consultants to further develop .
Revamp o . X . X Michelle, Anne,
12 R |City's conservation website to create a microsite that feels X | X Lead November | In Progress
website, round 2/, o i Therese, Ryan
independent of City's website.
Drought Late
13 Toleran.t Develop drought-tolerant landscape signs for City Hall e e October, -
Landscaping |common areas Early
Signs | November
Review rai t and distributi t
14 Rain Barrels ev EEE B G LU I I Lead Michelle November | in Progress
B |customers. .
| j Developin, tion f
Outreach Event 15 Horace Mann |Speak about water conservation efforts to Horace Mann Lead Michelle 10/15/2015 | Compiete eveloping presentation for both PTA

events.
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Developi ion for both PTA
Outreach Event 16 Hawthrone PTA Speak about water conservation efforts to Hawthorne PTA. |Lead Michelle 10/14/2015 | Complete eveloping presentation for both PT.
outreach | - | | | events.
Outreach Event 17 Beverly H.' lls DCS Speak about water consevation efforts. Lead Michelle WL In Progress
meeting scheduled o
Water [
Pledge 18 | Conservation Leads x In Progress
Pledge Goal |Get 1,000 water conservation pledges signed. 757 pledges signed to date
Facilities 19 Pl'umblng ‘E.xplore Fhe .pOSSlblll.IIEy of upgrading high-water-consuming Lead Michelle -
e fixtures fixtures in City facilities. -
Beverly Hills o R . -~
G3LA 20 . |Complete and distribute the Beverly Hills Landscape Guide. |Lead x Caitlin October | Complete
Landscape Guide
B - ! Compile a list of all public meetin d events for internal B
21 | Public meetings use preals P eetings an Lead Kevin Complete
| Water Tracker | B
W k i Complete
ater Tracker 22 usage targets  Include usage targets on Water Tracker. - i el Tatiana S e Phase 1 to be completed 8/1
Inserting water tracker and G3 flyesr
23 Utility bill inserts|Create a schedule for utility bill inserts for the 60-day billing |Lead' x Logan 8/15/2015 | Complete |through October 25, next round will
|cycle. | | include additional water saving tips
Website 24 Leak widget X Lead Anne In Progress | The widget is complete, but pending
Incorporate and maintain a leak widget. | further Task Force review and comments.
A . N h . T T 1 -
Water Tracker 25 Water Tracker |Develop a PSA to post online that explains how to sign up «! lLead % Therese 8/15/2015 | Complets
PSA |and use Water Tracker. |
B . . T
Outreach Event 26 Team ‘ everly |Integrate water conservation and outreach into PWS Lead Logan 10/15/2015 | Complete
Hills lecture. | | | B -
The survey is live and will possibly include
Garden Guru Prepare a questionnaire via Survey Monkey to send to n certificaZe t0 one ramor':?sselgcted
G3LA 27 Garden Guru Program participants after completing the Lead x Michelle, Logan | 8/7/2015 | Complete | 3 o v ;
survey winner, so as to incentivize completing
program.
| the survey.
Draft, finalize and send out a letter to all landlords an
Mailers 28 Penalty pass- |apartment renters that explain the penalty pass-through Lead x X Logan September | Compiete |Letters were mailed out in late
_through letter  possibilities. | September
Penalty Draft, finalize and send out a letter to all water customers [
Mailers 29 | surcharge and |that explains upcoming surcharges and the corresponding  |Lead] x Caitlin 8/21/2015 | Complete |Letters to go out during the week of
|_appeals letter appeals process. August 31.
Water |
30 Consumption |Create maps of water consumption by neighborhood for Lead Complete | Graphic completed and distributed to
Maps internal use. Task force to identifiy new usage patterns
H
Business 31 Ot:/:eoel:it;eam Meet with Hotels to discuss drought crisis and water x Lead Megan, Michelle| 7/1/2015 | Complete
- ) | . |conservation opportunities. | | |
| Car Dealership [ ]
Business 32 Outreach  |Organize a meeting/workshop with car dealerships for x Lead Megan 6/9/2015 | Complete
| Meeting |educational outreach. |
Cooks Schmid Execute an agreement between CBH and Cook + Schmid to
C+S 33 O —— |develop marketing materials and a water conservation Lead Michelle, Logan | 7/28/2015 | Complete
€ |strategic plan The agreement has been executed.

2 Last Updated: 11/12/2015



s
3 o 2
'E -ug b 2 3 g 2 &
End Goal/ ce® g 2 3 o Lead Staff
G # 1 2 gf = 3 w8, i ipti
roup tem Final Deliverable 2 %- ﬁ E; .3 Z =] g & §  member(s) Timing Status Status Description
2 222 | §
TalL
w
|Send an email to all City employees from Mahdi Aluzri that [ I
|explains th i d h i
Employee 34 Employee letter explains t e.conserva.tlonl'r an c.)w City emplP yees ca.n x |Lead Kevin 7/1/2015 | Complete |
|conserve. Print and distribute this letter for field service - . R
workers who may not check City email often iThe letter was distributed via email and
o ’ hard copy in PWS first floor lounge.
G3LA 35 |G3LA agreement Execute an agreement between CBH and G3LA to develop a Lead Michelle, Logan = 6/23/2015 | Complete
1 |garden coaching program.
'P Y . G . N Tl " s -
GILA 36 Session Visit articipate in a Garden Guru sessuop and to better Lead Michelle, Caitlin, 7/29/2015 | Complete Scheduled a follow up meeting with PWS
~_understand the program and coordinate outreach. Logan staff.
G3LA |Amend the G3LA agreement to include costs beyond the )
Com
- G3LA 37 amendment |$50,000 threshold. Lead . Michelle 7/17/2015 plete
GalA 38 Garden Guru  Produce and distribute a flyer that advertises the City's Lead] x JoEariaam 7/31/2015 | Compiete
flyer |Garden Guru program. L I =
Graphics 39 | postcard mailer |Send a postc'arc.i mailer with wat.er-savmg tips to all Veadlt x Logan, Ryan, 6/22/2015 | Complete |The mailer was sent out during the week
|addresses within the water service area (25,000 addresses). Aram of July 6/22
Distribute postcards with water-saving tips to all City | | -
Graphics 40 | Postcard flyers |departments to display on countertops in public areas (i.e. x |Lead Ryan, Aram 6/22/2015 | Complete |The postcard flyers were distributed
front desks). during the week of 6/22. -
Graphics 41 | Laminated signs RSOl B cystome.:rs mu.s.t. X |Lead Ryan, Aram 7/14/2015 | Complete |The laminated bathroom signs were
|conserve water usage by at least 30% in all City facilities.
posted as of the week of 7/7.
Display countertop signs with water-saving tips and
Graphics 42 |Countertop signs restrictions in high-traffic areas of City facilities (i.e. front X |Lead Ryan, Aram 7/14/201S | Complete |The countertop signs were distributed as
|desks). of the week of 7/7. B

poster board Display large poster board signs with water-saving tips and
Graphics 43 restriction in high-traffic areas of City facilities (l.e. on easels| x |Lead Ryan, Aram 7/14/201S | Complete

signs . - The poster board signs were distributed
near entrances to main facilities and common areas).

as of the week of 7/7.

The door hangers were distributed to

Produce a door hanger with water saving-tips and PWS enforcement and customer service

restrictions in both English and Spanish for Community

Graphi Door h Ryan, 7/14/201 Complete |staff as well as Community Development
raphics 44 et Development Public Work services to hang during LI yan, Aram /14/2015 o ] ty Developm
enforcement staff during the week of
|enforcement routes. i
_ | | [7/14. _
: Water fountain |Produce and display signs at all City water fountains and | The water fountain signs were all posted
Graph 4 Ryan, A 14/2015 | Complete
rapnics ) 5 signs |water features that explain water is recirculating. 8 ey van, Aram U p as of the week of 7/14.

Four signs will be stored in graphics until
appropriate equipment can be produced.

oduce six a-frame si street cleaning cr o . »
Pr LRI CLIL AR There is currently only one truck doing

Graphics 46 Truck signs fowke)r washing on streets and sidewalks (two signs for each |Lead x Ryan, Aram 7/21/2015 plete power washing that displays two signs,
ruck). but we have plans to outfit two additional
— 1 ! trucks.
. R . 'Y PRy - |
Graphics 47 Watering days edesngn watering days schedulg so that |t_|s Integrated with Lead Ryan, Aram 6/15/2015 | Complete [The schedule was redesigned during the
schedule the design of all water conservation materials. week of 6/15

Park'F\g Valet |Produce and display water conservation signs at entrances

Graphi 4
raphics 8 Signs__|to City parking facilities

X |Lead Ryan Complete
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d displ | signs fi d B
Graphics 49 Median signs Prod.uce and disp a.y metal signs for Sunset and Burton X |Lead 8/14/2015 | Complete |Signs complete and posted. How many
medians that explain why grass has gone brown. signs?
; Waterrate  |Draft, finalize and send out a water rate letter to every
Mail 50 ! L X Michelle 7/20/2015 | Complete -
arers letter |address in the City's water service area. S = 120/ o Letters sent out during the week of 7/20.
, Produce "I pledge to conserve water!" stickers for outreach .
P Com
ledge 31 Stickers at Beverly Hills summer camps. —— Logan, Ginelle o Logan will order 500 more stickers.
[ More than 400 pledge cards signed at
Pledge 52 Pledge cards |Produce water conservation pledge cards for summer camps|tead Tania Complete Lamps pleds g
Water droplet Produce and cut water droplet cards to accompany water
Pledge 53 card P |conservation pledge cards. These water droplets will be Lead Tania, Logan Complete
'signed and returned to city for a separate display.
Summer cam Present about water conservation to fourteen summer
Pledge 54 outreach P \camps and encourage participants to sign the water Lead x Logan, Ginelle Complete
conservation pledge and to return the conservation droplet.
National Night |Coordinate with PWS staff to integrate water conservation
Pled Lo Ryan, L 7/31/201 Complete
edge 35 Out pledges into the department display/photo booth. SB0jRX van, Logan Sl e
Minecraft  |Introduce the water conservation pledge at the Minecraft
Pledge 56 Program |event and encourage students to take the water X Lead Ken 8/3/2015 | Complete
Outreach  |conservation pledge.
Water Rates 57 Prop 218 Resolve any Prop 218 issues for water rates. X Lead Tatiana Complete o
Ti d
Water Rates 58 ers an i A X Lead Tatiana Complete |
| surcharges  Determine legal framework for tiers and surcharges. -
Water Rates 59 | Standard rates |Conduct an analysis of standard rates. X Lead Tatiana Complete
Water Rates 60 Penalty X Lead! Tatiana Complete
surcharge  Develop a water usage penalty surcharge.
Penalty .
Water Rat Complete
ater Rates 61 surcharge | Analyze the fiscal impacts of implement a penalty surcharge. . et i) 3
Water Rates 62 | Appeals process |Determine an appeal process and appropriate escalation X Lead Tatiana Complete
P
- |procedures for fines associated with water usage violations.
Water Rates 63 | Water rate tiers . X Lead Tatiana Complete
i |Implement new water rate tiered structure. |
Water Tracker 64 Water Tracker Produce a Water Tracker flyer that destcrlbes the software's Lead Michelle, Ginelle, Completa
o flyer |features and demonstrates how to login. | | Aram -
Website 65 R_evamp Design City water C(AJnserv.atwn site to have a unified theme Lead Ryan Compiets
website, round 1|and to be more easily navigated.
Website 66 R.evamp Include separate sections for business and residential Lead Ryan, Therese Complete
website, round 1| )
|customers on the website.
Website 67 web?i::a:zsn d1 Lead Ryan, Therese Complete
- | ' |Upload tips content to website
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a
. Upload Upload and maintain residential and commercial |
R Complete
MEESiE 68 materials information on conservation website. Lo DU 5 Making updates as needed.
. Incorporate and maintain FAQ section on City's conservation
Co
Website 69 FAQ website. Lead Ryan, Therese mplete Making updates as needed.
Website 70 Educational N . ) Lead Ryan, Therese Complete
resources Incorporate and maintain an educational resources section.
]
West Hollywood 71 West l;g::lywood Provide West Hollywood water consumption data to City of |Lead Logan Complete
a West Hollywood. d
West Hollywood
West Hollywood 72 Con\::]rieartion Lead Michelle, Logan Complete |
|Attend the West Hollywood Task Force meeting to exchange |
Task Force |, X .
- lideas and explore other potential meeting formats. )
. X ) #BHWaterHeroes is being used on
Develop a hashtag for various social media platforms so that . 1
#BHWaterHeroe =~ ; L N Facebook, Twitter and Instagram and will
73 individuals have the opportunity to easily interact with the Lead Ryan Complete be integrated into printed materials going
|City on social media regarding water conservation. forward
| Elevator screen Display conservation messaging in all City elevators )
74 | display, BH,0 S SR iy Y Lead| x Logan, Ryan Complete |Only verified at the two City Hall
|equipped with the appropriate screens.
B logo elevators
75 | Library display iCreate a water—co_nse.rvatlon-themed book display near the Lead Dana Complete
L entrance to the City library.
; Produce and distribute BH,0-branded water conservation |
Conservation . - . |
76 coloring book coloring books to summer camp participants along with Lead Dana | Compiete
conservation talking points to camp counselors. ;
77 City Manager's |Update City Council regarding conservation efforts and Lead Lead Donielle, Therese| 7/20/2015 | Complete
Report progress. |
Chamber Display large water conservation poster board sign in the |
7 L Logan 7/20/2015 | Com; |
- 8 building 9400 building. .ead | & | 120/ ey
30% i . i
79 conservation ::gll:::nt:; old conservation banner with updated language Lead x Ryan, Logan 7/14/2014 | Compiete |Future banners will exclude specifics for
banner | l maximum usability.
Spanish |Translate conservation language into Spanish for materials
L Complete . N A
80 translation  |such as door hangers and flyers. e - p‘e Coordinated with Mario for translation.
a1 Fire-wi.se plant |Provide the list for Ryan to link to the City's conservation Lead| x Ryan, Ken Complete
| list |webpage. B
36% Produce and display water conservation banner with 36%
82 conservation |language above entrance Rexford entrance to Civic Center x |Lead Complete
banner parking garage.
Spanish
. . Logan Complete
- ?3 translation  Translate the City's two-day watering schedule into Spanish - € e
84 Wnters. Bloc ‘Coordlnatfz a writers' bloc nfeetmg related to water 7 e Therese 5/22/2015 | Complete
_ Meeting  consumption and conservation. »
85 Utility bill insert Prod}:c.e a utility bill inserli with water saving-tiPs and xillead o Complete |
(round 1) restrictions for all water bills over a 60-day period. Iinsert began on 6/21/2015
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AL
i
WeHo National |Coordinate with Manny to attend west side West Hollywood |
j (o te
8 Night Out  |event and reach out to water customers about the Garden s Michelle, Logan | 8/4/2015 SR |
|Guru program and water usage policies. B |
Color on Execute an agreement between CBH and Color on Demand
s a7 Demand to print and mail marketing materials apd mformatlon_al Lead Michelle, Logan = 7/31/2015 | Complete
documents related to water conservation to community
agreement
stakeholders and customers.
Mailing lists finalized for (1) UB
: I |Create mailing lists for all appropriate stakeholders for City's customers, (1) Assessor parcel owner
Mail 88 Mail t 1 Com
avers ailing lis planned mailings related to conservation. At L e BvD picte mailing addresses and (3) residential
_ toolkit mailer
Utility bill -
ign util ill. i Complete
89 revamp Redesign utility bill X x Lead Tatiana 8/1/2015 ple Phase 1 to be completed August 1 B
Appliance and
90 fixture |Compile information regarding how much water appliances | x Lead In Progress
information  [and fixtures consume. )
Produce a BH20 backdrop that integrates the returned
|water droplets and water conservation pledge so that
Pled 1 -and-re On Hold
coge 91 ||Step-a peat individuals may take photos/selfies at City events after ML Logan, Ryan n
|signing the water conservation pledge. |
Pledge 92 Teen Scene Reach out to Teen Scene organizers to deve!op a X Lead Logan T
program/event focused on water conservation. =
S oo e s | v
Euag - . & ) Discussing alternative options with C+S
a4 Teen Advisory Reach out- to Teen Advisory Group regarding water Lead Dana AT
Group conservation. ) -
Di dditi ; ing in th
Eleva.tor screen |Display additional c?nsewatnon messaging |‘n the screens, | Get updates from CL or CA to see if we
95 display, |once a more formalized process for producing and Lead x Ryan, Logan On Hold
R X can produce more content and how that
extended uploading content has been established. R
) might get uploaded.
Develop and produce conservation ads/pages in the Beverly
8 . I . . o _ el
96 H Courier :LIS ;::::; ;huat Ce(:(,zl;miv t:te :i::tt;g:; as:ltueastlon, the City's Lead Therese golng | tent developed. Disseminating
[ P P ks ges. additional ads as needed.
Chamber of
Business 97 Commerce |Continue to coordinate with the Chamber regarding water X |Lead Megan Ongoing
Outreach  |conservation | ) -
C+S Regular [ Michelle,
C+S 98 Standing Meet with C+S regularly to discuss updates and status for  |Leadl x X Therese, Logan, Weekly Ongoing | Conference calls are held two times a
Meetings  the various programs and collaterals. | C+S week.
Customer Service 99 C}Jstomer Update customer service team regarding policies and water- |Lead Michelle Ll U Ongoing
service updates . . needed
\conservation-related items.
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&
Address Weekly, as
Zustomer Service 100 | comments and Pull Comcate reports and address question and comments |Lead Michelle . d:;' d Ongoing
complaints  |from the public. o
' |Update staff on policy changes and distribute department
Employee 101 | Update Staff poate ) policy chang ute dep Lead Michelle As needed | Ongoing
head meeting memos. B
A imately 72 cust have signed
Garden Guru |Conduct landscape irrigation audits. Track, follow up and up;;rso:;r;\ /21 YA r::)s(i:\r:tee:s 5 'gne
G3LA 102 |follow up with G3LA and address any issues that arise as the [Lead Michelle Ongoing P sAPP v .
Program customers have completed the entire
program moves forward.
| process. B
Water Tracker,
Water Tracki ! i i On
ater Tracker 103 data issues  Address performance and data issues. ¥ ot | e = s 2o [ Phase 1 to be completed August 1 )
Rebate Continually working with MWD to ensure
Website 104 information Upload and maintain rebate information on City's Lead Ryan, Therese Ongoing | website can accommodate City's
|conservation website. | supplemental program. o
105 BHTW |Coordinate Beverly Hills This Week messaging. Lead | Therese As needed | Ongoing
Employee email '
- 106 blasts |Send out email blasts to employees Ll Ryan, Therese | Asneeded [STE20S
Regular Standin |Organize weekly Water Conservation Task Force meetings in
107 gMeetin s B order for all City departments to collaborate to effectively |lead x | x | x | x | x | x | Michelle, Logan Ongoing
& disseminate a conservation message.
[ 'Water Rebates o
. ichell Ongol L
108 Program Ll S S TC e e — City is still offer $1.75 dollar rebates
109 ]| Water Heroes Find and promote a Beverly Hills Water Hero each month. bl el LA o July, Ginelle Wolfe -
Council speakin Provide water conservation speaking points for indoor and
110 ; P 8 outdoor watering tips for a council member to read at the Lead Ryan Ongoing
points .
|start of each formal meeting.
Moni
111 continct:rc‘)ltt:s)rﬂow Lead Michelle | Asneeded | Ongoing
| Monitor continuous flow an city facilities. o
Monitor R . o .
112 ) Monitor continuous flow, leaks and leak remediation for Lead X Michelle Ongoing
continuous flow
‘water accounts s
Communi
113 unity . . XX Lead[ X lxi | ixi X Staff As needed | Ongoing
events Promote water conservation and community events. -
| Weekly Water
Ongol
114 Topic |Promote the weekly water topic on social media. el Ryan a7 S
115 Press releases |Draft and finalize press releases. Ix ]  |Lead Therese As needed | Ongaing
" Water Topic E- [
116 blast Distribute weekly water topic E-blast. Kol Ryan g
[Prod distribute a 1 letter with
117 Newsletter uce a.nd stribu quarterly newsletter with a water Lead Ryan, Therese | Quarterly. | Ongoing :
|conservation focus. Developing content for next newsletter.
Photos on social | Collect and upload photos regarding City's water
118 t socia P P 8 g City Lead Ryan As needed | Ongoing

media conservation activities on social media sites.
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Water
119 conservation on . . Lead Ryan As needed | Ongoing
. . Post water conservation videos, podcasts news stories, etc. |
social media ; . :
B |on social media and website. |
120 | Mass emails |Send out water conservation mass emails Lead Ryan As needed | Ongoing
D itorials regarding water conservation and drought
121 Editorials cr:if: = garding . Lead Therese As needed | Ongolng
122 . Meqla . . . Lead Therese As needed | Ongoing
interviews  |Coordinate media interviews. |
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