
BEVERLY
HILLS

AGENDA REPORT

Meeting Date: October 20, 2015

Item Number: E—10

To: Honorable Mayor & City Council

From: Shan Davis, Police Department

S b t• AGREEMENT BETWEEN THE CITY OF BEVERLY HILLS AND 3M
u jec.

COMPANY FOR PURCHASE AND INSTALLATION OF MOBILE
AUTOMATED LICENSE PLATE RECOGNITION SYSTEMS; AND

APPROPRIATION OF $17,412.41 FROM THE SEIZED &
FORFEITED PROPERTY FUND; AND

APPROVAL OF A PURCHASE ORDER WITH 3M COMPANY IN AN
AMOUNT NOT TO EXCEED $78,312.41 FOR THE GOODS AND
SERVICES.

Attachments: None

RECO MM EN DATI ON

Staff recommends that the City Council (1) waive the bidding requirements as the City
has determined there is a sole-source procurement necessary to ensure compatibility
with existing components and infrastructure, (2) move to appropriate from the Seized
and Forfeited Property Fund (326) fund balance to the Seized and Forfeited Property
Fund/Federal Photo & Precision Equipment account (32602105/740100) in the amount
of $17,412.41, (3) authorize the City Manager to negotiate and execute an agreement
with 3M Company for the purchase of three (3) Automated License Plate Recognition
(ALPR) Systems, and (4) authorize the City Manager to approve a purchase order to
3M Company in an amount not to exceed $78,312.41 for the purchase of this equipment.

DISCUSSION

On April 21, 2015, the Council authorized the acceptance of a grant under the fiscal year
2014 Urban Area Security Initiative (UASI 14) for the Police Department’s Automated
License Plate Recognition (ALPR) Equipment in the amount of $60,900.

This funding was awarded in order to purchase Automated License Plate Recognition
(ALPR) systems and install them in police vehicles. This equipment has proven valuable
in assisting law enforcement in recovering stolen vehicles, apprehending wanted
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persons, locating missing persons, etc. Data collected by the equipment has also been
shared with allied agencies and assisted the region in apprehending criminals.

On prior occasions, the City Council approved the sole source purchase of the ALPR
technology equipment from 3M Company. This approval was based on the
requirements set forth by the Police Department, Public Works Services Fleet Division,
and Information Technology for this equipment to integrate with the City’s existing ALPR
infrastructure.

FISCAL IMPACT

The estimated total cost for the purchase and installation of three (3) ALPR systems
from 3M Company is $78,312.41, including shipping and tax.

The City will be reimbursed by the City of Los Angeles for authorized grant expenditures
up to a maximum of $60,900. The remaining $17,412.41 will be funded with the Police
Department’s Seized and Forfeited Property funds.

Funds for this purchase are available in the following accounts:

2014F-19102104/741300-000 (UASI 14- Other Equipment) $60,900.00
32602105/740100 (Seized & Forfeited Property - Precision Equip) $17,412.41
Total $78,312.41

The purchase of this equipment will increase the Police Department’s Internal Service
Fund charges by approximately $20,000 per year, beginning in FY16/17, because the
ALPR systems will be included in each vehicle’s replacement charge schedule. This
increase in Internal Service Fund charges will allow for the eventual replacement of the
ALPR equipment when the vehicle is replaced. (Replacement is based on a four year
lifecycle).

When future funding opportunities arise, the Police Department will continue to pursue
the expansion of the City’s ALPR program. In order to eventually outfit all police patrol
vehicles with ALPR technology, the department intends to make the up-front purchases
of this technology with grants or other non-General Fund funding. The purchased ALPR
equipment will then be included in the vehicles’ replacement schedules.

Don ads 0Q—’ Dominick Rivetti, Chief of Police
Finance pproval Approved By
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