
BEVER LY)
\HILLS/

STAFF REPORT

Meeting Date: October 6, 2015

To: Honorable Mayor & City Council

From: Trish Rhay, Assistant Director of Public Works Services, Infrastructure &

Field Operations

Michelle Tse, Senior Management Analyst

Subject: Update on Water Conservation Efforts, Water Enterprise Plan, and Capital

Improvement Projects

Attachments: 1. Conservation Task Force Work List

INTRODUCTION

The City has been working on several water related projects during the past several months.
This report provides an update on the City’s water conservation efforts, Water Enterprise Plan,
and water related capital improvement projects.

DISCUSSION

Water Conservation Update
On April 1, 2015, the Governor declared the first ever state-wide mandatory water use reduction
of 25% from June 2015 through February 2016. In response to the Governor’s declaration, the
State Water Resources Control Board (“State Water Board”) adopted an emergency
conservation regulations on May 5, 2015. The regulation includes numerous prohibitions on
potable water usage and assigns a conservation reduction target to each urban water supplier,
based on the residential gallons per capita per day consumption. The City received a
conservation target of 32%.

During the last several months, the City has made water conservation a priority. The City has
developed and implemented numerous policies, programs, and outreach materials to promote
conservation and education. A 15-person Conservation Task Force was created which includes
at least one representative from each department to coordinate citywide program efforts. The
following highlights are some of these efforts:

• Developed a water-efficient appliance rebate and turf removal rebate program;
• Adopted a penalty surcharge structure and revisited rates;
• Created a landscape consultation program;
• Attended community events to promote water conservation;
• Enhanced residents’ tools to view and understand their water usage with improvements

on Water Tracker;



• Developed more than 60 different outreach materials — including postcards, mailers,
brochures, signs, banners, pledge cards, newsletters, and videos — that have been
distributed, displayed, or shown throughout the City;

• Engaged a public relations and marketing consultant to develop a long-term water
conservation campaign.

• Developed standards for installation of artificial turf in residential front yards.

Each month, the City is required to submit a monthly report to the State Water Board regarding
its conservation efforts for the previous month. Table 1 is a summary of the water use reduction
numbers that were submitted to the State Water Board for the past four months when Stage D
conservation measures were enacted.

Table 1: Summary of Beverly Hills Water Use Reductions Submitted
to the State Water Resources Control Board

1185.5

2015 869.6 841.7 929.0 976.6 3616.9

% Reduction 17.0% 21.9% 21.6% 17.5% 19.5%

The general trend with neighboring cities appears to be that the reduction percentage
decreased in August 2015 compared to July 2015. For instance, Culver City reported a 17%
reduction in August 2015 compared to 20% in July; Santa Monica reported a 21% reduction in
August 2015 compared to 25% in July 2015. The likely reason for the drop in water savings
may be due to average warmer temperatures in August 2015 compared to August 2013. A table
showing the varying temperatures is included below.

August 2015 Weather Temperatures:

Average Ave. Daily Max. Ave. Daily Mi Mm.
77.43 95.94 64.03 56

Source: http://www. wrcc. Un. edu/cqi-bin/rawMA IN. pI?caCBEV

August 2013 Weather Temperatures:

Average Ave. Daily Max. Ave. Daily Mi Mm.
74.53 93.71 61.42 55

Source: http:llwww. wrcc. Un. edu/cqi-bin/rawMA IN. pI?caCBEV

During the last few months, the City has been developing tools and identifying additional
resources and strategies to further promote water conservation efforts. Additionally, the penalty
surcharge assessments will appear in the October 2015 bills and staff anticipates this will
increase conservation efforts. Additionally, staff recognizes conservation efforts impact the
overall water operating system costs and an analysis is currently taking place regarding the
City’s existing water rate structure. The findings from this analysis will be conveyed to the City
Council at a future meeting.

The City now has a Code Enforcement Officer completely devoted to water conservation and
enforcement. This Code Enforcement Officer is tasked with enforcing water use restrictions,
investigating incidents of reported water waste, issuing citations if warranted, as well as
conducting on-site education efforts. Repeat violators will be given monetary fines or constitute
a misdemeanor and, upon conviction, shall be punishable up to $1,000 dollars.
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Additionally, staff has been working with a recruiting firm to seek qualified candidates for the
Conservation Administrator position. The position is currently posted and the application
deadline is October 9, 2015. Initial screening of the applications and scheduling of interviews
will be held shortly thereafter. It is anticipated that the position will be filled before the end of
this calendar year.

It is noted that the City has been issuing warning notices to violators since the City’s initial
declaration of Stage B (10% reduction) in January 2015 before elevating to Stage D (30%
reduction). Table 2 below is a summary of reported water waste reports received by the City
and issuance of warning notices during Stage D. Repeat violators would be issued an
administrative citation which includes a fine; there have been no repeat violators recorded from
June 2015 to date.

Table 2: Summary of Water Related Notifications during City’s Stage D Declaration for
Period June 2015 - September 2015

No. of Follow Up
Month No. of No. of Repeat No. of Notices

Warning Offenders Resident (Warning Notices +

Notices Complaint Resident Complaints)
June2015 83 0 23 106
July 2015 73 0 12 85
Aug.2015 52 0 9 61
Sep.2015 24 0 2 26

Additionally, City staff has been working to enhance functions within Water Tracker to conduct
targeted education efforts. The additional functionalities will allow staff to use the continuous
usage detection in Water Tracker for mailings notifying water customers of potential leaks. Staff
is working with the vendor to develop customized reports showing overall water savings and
using the information to assist customers to increase conservation efforts. These efforts will
complement the City’s outreach efforts such as the residential toolkit and other mailings, and
revamped website which will go live in the next few weeks. All of the City’s education and
enforcement efforts were submitted to the City’s State Water Resources Control Board (“State
Water Board”) in response to their request for information on the City’s water conservation and
reduction strategies. At this time, the State Water Board has acknowledged receipt of the City’s
letter and contact the City if additional information is needed.

Water Enterprise Plan Update
Staff has been working on identifying consultants with the necessary skillsets and qualifications
to assist with water banking and groundwater development projects as identified in the Water
Enterprise Plan. A consultant has been identified to assist the City with developing and
reviewing water banking opportunities. Additionally, staff has been interviewing three different
consultants to develop a feasibility study and design scope of work related to Central Basin
groundwater well development. Staff anticipates the Request for Proposal (“RFP”) will ready for
advertisement in October 2015.

Staff is also working with a recruiting firm to proactively seek qualified applicants for the Water
Resource Manager and Project Manager positions. The job posting will be on the City’s website
until October 9, 2015. Initial screening of the applications and scheduling of interviews will be
shortly thereafter. It is anticipated that the position will be filled before the end of this calendar
year.
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Water Related Capital Improvement Project Updates
Over the past several years, the City has made a substantial investment in the water distribution
infrastructure, including the reconstruction and rehabilitation of reservoirs and the replacement
of water main pipelines and associated facilities. Specific projects include the Coldwater Canyon
Reservoir, rehabilitation Reservoir 4A , Reservoir 4A Overflow, and five Steel Tank Currently,
four water related capital improvement projects are in the bidding and construction phase.
These four projects will upgrade existing water distribution and treatment infrastructure and
develop additional groundwater supply. Staff is also working on a pilot program to capture and
store non-potable water near the Cabrillo Reservoir 4B on Coldwater Canyon. The following
sections provide updates on each of these projects.

1) FYi 3/14 Water Main Replacement Project (CIP NO. 0387)

This project replaces aging and deteriorated underground water pipelines and associated
appurtenances at various locations throughout the City. The work includes the installation of
approximately 19,000 feet of 8-inch ductile iron pipe, 2,900 feet of 12-inch ductile iron pipe, 800
feet of 16-inch ductile iron pipe, 140 butterfly valves, 3 air release and vacuum valves, 8 fire
hydrants, 28 fire service laterals, and 535 associated domestic service laterals. Pipelines that
are to be replaced have reached the end of their useful life and have experienced water main
breaks. The new pipelines are anticipated to have a service life in excess of 75 years.

The construction project was awarded on April 1, 2014 and construction began in June 2014.
The project is substantially complete at this time. The contract will be accepted and a notice of
completion will be recorded in the near future pending the completion of the installation of water
meter boxes and pavement restoration. The current amount expended on the construction
phase of this project is approximately $3.9 million.

2) Rehabilitation/Upgrading of the Reverse Osmosis Water Treatment Plant (CIP NO.
0795)

This project includes several maintenance repairs and operational upgrades to the existing
Water Treatment Plant. Due to the corrosive nature of the chemicals utilized in the water
treatment process, several areas of the plant, including pipes, pipe supports, electrical conduits,
valves and floor and wall surface coatings have deteriorated and require rehabilitation or
replacement. Additionally, upgrades to the plant control system and components that will
improve operational efficiency and safety are included. The improvements are all conducted
within the existing Plant footprint, and include reconstruction/rerouting of the existing industrial
waste line, the addition of baffle walls and an interior coating to the product water clearwell, new
plant floor coatings and upgrade existing coatings, new chemical dosing pump skids, addition of
electric actuators to certain manual valves, addition of air gaps for existing brine box and Clean-
in-Place tank/scavenger tank per Division of Drinking Water regulations, and the addition of new
control hardware and associated programming to improve plant operability.

The construction project was awarded on June 8, 2015 and construction began in August 2015.
The construction phase of the project is anticipated to take approximately 9 months and is
anticipated to be completed in April 2016. The construction contract amount is approximately
$2.6 million.

3) CIP NO. 0916- Shallow Groundwater Wells at 342 Foothill Road

This project is for the drilling and construction of two shallow groundwater wells at 342 Foothill
Road based on a Hydrogeologic Feasibility Study and Preliminary Design Report for
Development of Shallow Groundwater Near Water Treatment Plant prepared by Richard C.
Slade & Associates, in 2009 and updated in 2014. Upon completion of the well construction, a
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water quality testing and permitting phase will begin. It is anticipated that the testing and
permitting phase will take one year per the requirements of the State Water Resources Control
Board — Division of Drinking Water.

The project was awarded on September 10, 2015. Pteconstruction activities, including the
execution of the construction contract, submittal of bonds and insurance and the development of
the construction schedule are currently on-going. Mobilization of drilling equipment and the start
of construction is anticipated to begin in November 2015. Construction of the wells is expected
to take approximately 3 months. The construction contract amount is approximately $1.0
million.

4) CIP NO. 0796 - Greystone Reservoir Joint Sealant Rehabilitation

This project includes several maintenance repairs to the existing 19 million gallon underground
concrete reservoir. The sealant between concrete joints in the floor of the reservoir has
deteriorated and requires removal and replacement. Additionally, existing valves are to be
rehabilitated and deteriorated concrete surfaces are to be repaired. One-half of the reservoir
will remain in service during the construction project.

Bids for the project are due on October 15, 2015. It is anticipated that the project will be
awarded at a November 2015 City Council meeting. After the construction contract is awarded
and the contract is executed, preconstruction activities including the submittal of the required
bonds and insurance, development of a project schedule, ordering of materials and mobilization
will begin. Preconstruction activities are anticipated to occur in December and construction will
likely begin in January 2016. The duration of construction is expected to be 11 months. The
Engineer’s estimate for this project is $750,000.

5) Cabrillo Reservoir 4B Non-Potable Water Capture and Storage

Staff is working on a pilot program near the inactive Cabrillo Reservoir 4B on Coldwater
Canyon. Staff is currently evaluating the groundwater quality near this location and the potential
to collect groundwater to serve as a non-potable water supply. The non-potable water supply
may be used to support City operations, such as street sweeping and the filling of fountains.

FISCAL IMPACT

The various programs and capital projects referenced in this report are included in the FYi 5/16
budget.

RECOMMENDATION
The information is provided to the City Council for informational purposes.

Ge&’ge Chavez
Approved By
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City of Beverly Hills
Water Conservation Task Force

14 Rain Barrels Look intn purchasing rain barrels and distrihuting thnm tn water rnstnmers.

Outreach Enent 15 - -

- Hnrace Mann PTA
Speak aknnt water rnnnewatinn etfnrts tn Hnracn Mann PTA. — — Lead

Outreach Event 16
Hawthmne PTA

Speak about water consematino effnrtn In Hawthnrne PTA. Lead

Outreach Eoent 17
Renetly Hills DCI

Speak about water cnnsecatinn effnrts. Lead

Water Connematinn IPledge 15
Pledge Goal Get 1000 water concematinn pledges signed.

—

Pacilitres — 19 Plumbing frutoren
— Euplure the pnssibility ef upgrading high-water-censuming fintnren in City facilities.

[tad j
GsA 20

Renerly
Guide

Cemylete and distribute the Benerly Hills Landscape Guide. Lead n
—— 21 Pblmtg ICmpd ltfllphlmtg nd ntf t I

—
Jifad

WaterTracherusage IWater Tracher 22
— targets I Include usage targets en Water Tracher. — —. — —

._

23 Utility bill inserts Lead

——

-. Create a schedule fur utility bill inserts fur the 60-day billing cycle

Website 24Leab widget
Incurpurate and maintain a leah widget. — — .

..

iThe toulkit will print durieg the week at OOnnher 5th and

Ltrssl!hnuld begin wailing en Octnber 13th.

Ic Ptegress The prngram isle deneluyment and a part ut regular
standing cnnterence calls.

Display cnesematien banners an high traffic roadways
In Pregresn thrnnghnut the city.

1etter drafted and cnmpelete. Identifying the largest
In Progress properties with Capital Assets GIl team tu deoelnp a

mailing list

In Progress C+5 has begun denelnping business-specific materials.

In Progress yard sign design is being healieed.

-
Pasted flyer en city’s website and inserted inte every

Ongoing
utility bill

Cnmplete

- inserted sign up flyer eta each utility bill beginning
Ongoing August 25

Michelle, Lngan 10/12/2015 In Progress Prngram and certent ta launch in Octuher and includes

—

eH Public Wnrhs Water Censernation Phota Cantest.

Michelle, Thetese, Cr5 9/3/2015 Complete
Training fnr enforcement staff teak place an September

Octnber In Progress Staff is wnrbing with C+5 en site design and laynut in
regular standing meetings.

In Progress

InPragress

yreseetatine fur bath PIA events.

In Progress
Genelnping yreseetatine fur beth PTA eneets.

In Progress

Progress757 pledges signed In date — —

In Progress

Octnber
lug heal edits fur for last rnued nf renisian —

Complete

9/1/2015. Complete
Phase I tn be campleted fl/i

/35/2015 Complete Inserting water trucker and G3 tlyesr nhrnngh October 25,

_________

- nent rnaed will include additinnal water saning tips

The widget is cumplete, but pending further Task Pucce
La Progress

review and comments.

Last Updated 10/1/2015

Lost Updated 10/1/2015

C+5

Cr5

C+S

G3LA

Outreach Enent

Water Tracker

C+5

Endoeal/ ° 0,0 n
Greup 9 Item -

. 9 w - w 9. Lead Staff member(s) Timing Status Status DescriptionFmaloehoerable r 9

Compile infnrmatinnal materials developed by Conk + Schmid that will be mailed as1 Residential toolbit . . Lead e Michelle, Therese, C+S 10/13/2015a packet tn all residential water customers and occupants.

Organiae and train Waler Adoocates community staheholders mba can spread the2 Water Advocate Event . . I Lead a Michelle, Cr5 11/7/2015word about water consemation, and establish a lung-term plan Inc prngram

Prnduce and install apyrnoimately 150 street banners with waler consetvation Lngan, Michelle,3 Street pele banners a Lead 10/15/2015
-

messaging-
- f. .

Therese, Ryan —

4 Large Property Letter Send out a letter regarding water cnnnecnation to owners at large residential Lead e Michelle, Cr5, Logan Mid-Ortuber
properties. -

Compile informational materials and mater coenemaGon messaging that will he
5 Business Toolkit distributed to businesses during enforcement routes, upon request and through Lead a Michelle Therese, C+5 October

:heChamherotCnmmerce.
.. ,

—-... ... —.6 — yard signs Produce and distribute materconsematian yard signs to residents Lead, it Logan, Cynthia October

7 G3 promotion
Advertise the G3 program to encourage more signups. a Lead — 9/1/2015

Temple Emmanuel Speak about water consemation offnrtn at panelist and organiteaconsernation
Lead George, Michelle 9/23/2015

Water Tracker
Advertise the Water trachec software to encourage more signops. Lead o

10
Elementary School

Genelop a program targeted to elementary students for the regular academic year Lead o a

tot m
mf m

d
l
tal

nd p h gpoiet de elopd byCooh Schmid
d —educational toolhit I

porposes.
. I

_______

Revamp websitn, Wnrh with Cook + Schmid consultants to further develop City’s coesematiun
d

Michelle, Anne,12
round 2 website to create a microsite that feels independent of City’s mebsite.

0 0 - ea
Therene, Ryan

-
..-- i____

Late October,
13 Denelop drought-tolerant landscape signs for City Hall common areas tsad g o Early

I I Nnoewher

Lead
Late October,

Michelle Early
Nosember

Michelle 10/1S/2015

Michelle 10/14/2015

To be
Michelle

..

scheduled

Michelle

Caitlin

genie

a Lead Tatiaoa

Logan

Lead Anne



Group B Item
End Goal! B. j 3 .a I Lead Staff member(s) Timing Status Status DescriptionFinalDeltuerable 3 . 5, 9

WaterTracker - 25 Water Trarker PSA
Deneloy a PSA te post online that eoplains how to tign op and ose Water Tracker.

26 Teaw Beverly Hills Integrate water conservation and outreach into PWS lectore LeuJ

G3LA 27 Garden Guru sorney
‘Prepare a questionnaire via Surnep Monkey to send to Garden Guru Prograw

Lea’1
pt pnt ft mpltgthprgrm

Penalty pass-through Graft, finalize and send oat a letter to all landlords an apartment renters thatMailers 28 , Leadletter enylain the penalty pass-through possibilities.

Mailers 29
Penalty surcharge and Graft finalize and send out a letter to all water customers that euplains upcoming

Lead -

-— appeals letter surcharges and the corresponding appeals process.

_____________

Water Consumption
—, Maps .:Create maps of water consumption by neithburhuod fur internal use,

________

Hotel Gutreach
Business 31

Meeting — Meet with Hotels In discuss drought crisis and water consernatien opyortunities. Lead

Business 32
DukeachMeetg Organize a meeting/workshop with car dealerships for educational outreach. d

C+S
Cunk+ Schmid Enecute an agreement heiween CBH and Cuoh + Schmid to denelup marketing

Lead
-- , agreement materials and a water conservation strategic plan

Send an email to all City employees from Mahdi Aluzni that eoplains the
Employee 34 Emylnyee letter cunservatinn and how City employees can conserve. Print and distrihute this letter p Lead

fur field service workers who may nut check City email often.

G3LA 35 G3LA agreement
Enecute an agreement between CBH and G3LA In develop a garden coaching

- Lead
program.
Participate in a Garden Guru session and to better understand the program and

G3LA 36 Session Visit coordinate outreach Lead

G3LA - - 37 - G3LA amendment Amend the G3LA agreement to include costs beyond the $00,000 threshold. — Lead

G3LA 33 Garden Guru flyer Produce and distribute a flyer that advertises the City’s Garden Guru prugram. I Lead o

G ph 39 p t dm1
5 d p t dm lrwthwt gtp I Ii dd eswith th wtr

‘Lead
service area 25.000 addresses).

Graphics 40 ynstcard flyers
Gistribute postcards with water-saving tiys to all City departments to disylay en

n Lead
ceunterteps in public areas i.e front desks). , - -

Graphics 91 Laminated signs
-Post stageD bathroom that indicate customers must conserve water usage by at

° Lead
least 3104 in all City facilities.

G ph 42 C g
DpIy gtp nd nit hght

Led

-Display large poster hoard signs with water-saving tips and restriction in high.traffic{
Graphics 43 Poster board signs areas of City facilities (I.e. on easels near entrances to main facilities and common a Lead

Pruduce a doer hanger with water saving-tips and restrictions in troth English and
Graphics d4 Dour hanger Spanish for Community Development Public Work services to hang during n Lead

enforcement routes,

Graphics 4S Water fountain signs
Produce and display signs at all City water funetaiss and water features that
eoplain water is recirculating.

Graphics 46 Truck signs
Produce sin a-frame signs fur street cleaning crew that do power washing en
streets and sidewalks )two signs fur each truck).

Graphics 47
Watering days - -‘ fedesigs watering days schedule so that it is integrated with the design ef all water

- schedule -. ‘conservation materials. —— — - — - —-

Graphics 4B Parking Valet Signs Predoce and display water conservation signs at entrances to City parking facilities u Lead

Graphics 49 - Median signs
‘Produce and display metal signs fur Sunset and Burton medians that euplain why F • Lead
grass has gune brown.

‘Graft finalize and seed out a water rate letter to every address in the City’s water -

Mailers SO Water rate letter
-

Lead ‘

- ‘service area. - — — — L
Produce “I pledge In ceeserve wateri” stickers for outreach at Beverly Hills summer

Pledge 91 Stickers
‘cam s

Lead

—- Pledge —— 52 - Pledge cards Produce water cunservation pledge cards for summer camps Lead

0 Therese B/5S/201t Complete

PWS typically delivers its lecture in November Coordinate

Logan
50/15/2019 F In Pregeess

tb Arnetta as event nears,
iThe survey is live and will possibly include a certificate to

Michelle, Logan B/7/2055 Complete one randomly selected winner, so as tn iscentisize
cempietieg the survey.

0 Lgan Septmb Complete Lttrw mid tlttptmbr —

Caitlin 9/21/2055 Complete
Letters to go out during the week of August IS —

Graphic completed and distributed to Task force to
[d , -. . ‘ Cumplete

identifiy new usage patterns —.

Megan, Michelle 7/1/2015 Complete

Megan 6/9/20 15 Complete

-

— Michelle, Logan 7/2B/2f15 Complete
The agreement has been enecuted

—.

Kevin 7/1/2015 - Complete The letter was distributed via emuil and hard copy in PWS
-- first flour lounge.

—Michelle,

Logan 6/23/2015 Complete

Michelle, Caitlin,Lugau 7/29/2015 Complete
Scheduled a fellow up meeting with PWS statf

Michelle 7/17/2015 Complete

Logan, Aram 7/31/2019 Complete

Logan, Bqau, Aram ‘ y/22/2055 - Complete
The mailer was sent nut during the week ut tuly 6/22

The pestrard flyers were distributed during the week ef
Bpan, Aram 6/22/2015 Cemplete

6/22

The laminated bathroom signs were posted as of the
Byan, Aram 7/14/2015 Complete

week of 7/7

The cuuntertop signs were distributed as of the week of
Byan, Aram 7/14/2015 Complete

Byae, Aram 7/14/2019 Complete The poster board siges were distributed as of the week of
7/7

The dour hangers were distributed to PWS enforcement
gyas, Aram 7/14/2015 , Complete and customer service staff as well as Community

Development eefnrcemeet staff during the week of 7/54,

tiwuter feuntain signs were all posted as ef the week
- Bpau, Aram -‘ 7/54/2015 Complete

‘of 7/14 , —

Pour signs will be stored in graphics until apprupriute

fyan, Aram 7/21/2015 Complete equipment can be produced. Therein currently enip one
truck doing power washing that displays two signs, but we
have plans to outfit two additional trucks.

Spas, Aram 6/15/2015 Complete
jThe schedule mas redesigned during the week of 6/15.

Byao - Complete

9/14/2019 Complete
Signs complete end posted. How many signsT

o - 1 Michelle — 7/20/2015 Complete
Letters sent out during the week of 7/20

— Logan, Ginulie , Complete
Logan will order 500 more stickers.

— Tusia -— ZCornplete ] More than 400 pledge cards signed at camps.

Last Updated: 10/1/2019

e Lead

Lead:



Prnduce and cat water droplet cards tn accompany water conservation pledge I

Pledge 53 Water droplet card cards. These water droplets will be signed and returned tn city fec a separate Lead
display.

Present about water conservation to fourteen sammer cawps and ercnarage
Pledge 54

ommer camp
participants to sign the water consernation pledge and to return the conservation
droplet.

55 Natienal Night Out
Caurdinate wish PWS stalf tu integrate water conseroatiun pledges into the
department displap/pholo heath. — —

Minecraft Pregraw Introduce the watnr cansnrvatien pledge at the Minecraft nones and encoorage
56

Outreach stadnnts to take the water cunsernation pledge.

-.

57 Prep 236 - Reselue anp Prep 218 issoes for water rates.

— —

SB Tiers and nurchacges Deterwine legal framework for tiers and surcharges.

59 Standard rates Condact an anaipsis of standard rates. I

Penalty surcharge Oeuelop a water asage penaltp surcharge.

ht Penalty surcharge Analyze the fiscal impacts of implement a penalty sorcharge.

Determine an appeal process and appropriate escalation procedores for tines -—
62 Appeals process

associated with water osage oblations.

63 Water rate tiers Implement new water rate tiered structore.

64 Water Tracker flyer
yrodore a Water Tracker flyer thar desrrihos the software’s features aed
demonstrates how to logic.

Reoamp wehsite, . Design City water coesernatioo site to haoe a onified theme and to he more easily

— -. round S eaeigated.
Reoamp wehsite,

66
roond 0 I Include separate sections for hosiness and residential customers on the wehsite

67
Reeamp weksite,

cooed ‘Upload tips rodent to website

- Upload and maintain residential and commercial information on consecoatioe
68 Upload materials

‘weksite

89 PAQ Incorporate and maintain PAct section on City’s conservation weksite.

Wehsite 70 Educational resources Incorporate and maintain an edocational resuorces section. lead

West Hollywood 71 West Hollywood Data
Proeide West Hollywood water consumption data to City of West Hollywood.

Lead

West Hollywood Water
West Hollywood 72 Conservation Task Attood the West Hollywood Task force meeting to eochaege ideas and eoplone Lead

Porce ether potential meeting formats. [.— -,
Deoelop a hashtag for oacioos social media platforms so than iedioidoals haoe the — .

73 e8HWatecHeroes opportunity to easily interact with the City on social media regarding water (eadconservation.

—. _________

Eleuator screen display, Display coeservatioe messaging in all City elenators eyoipped with the appropriate F
BH,3 logo screens.

____________

7S Library display
Create a water-conservation-rhemed kook display near the entrance to the City
lihrary.

C F I
Produce and distribote 8H,0-branded wafer coeservatioe coloring books to

kook
ring

summer camp participants along with conservation ralking points to camp Lead

i cooeselors.

78 Chamber building Display large water conservation poster hoard sign in the 9400 kuilding. Lead

___________

- 30%
:::;00oe ‘Replace the old conservation baneer with opdated language aod branding. - Lead 1 0—- —

— 80 - Spanish translation
Translate conservation language ieee Spanish fur materials such as door hangers

Lead I
and flpers.

81 Fwi pl tit P dthltfrflyetlhtthCty rvSewhpg _,,J’ieadn

82
36% cooservation Produce and display water conservation banner with 36% language abooe entrance r ° Lead!banner Reoford entrance to Cieic Center parking garage.

83 Spanish translation Translate the City’s two-day watecieg schedule into Spanish

— 84 Writers’ Bloc Meeting
.:Foordinae a writers’ kb meeting related to water consumption and cunservation.L o - Lead

85
Utility kill insect (round Produne a otility bill insert with water saeieg-tips and restrictions fur all water kills [

________

t( !000rabl-daypeHod.

tn

Endfleaf/ —Geeup B Item
Final Delioerable I Lead Staff member(s( Timing States Status Deseriptiun

Tania, Logan Complete

Pledge

Pledge

Water Bores

Water Rates

Water Bates

Water Bates

Water Bates

Water Bates

Water Bates

Water Tracker

Website

Website

Website

Website

Wehsite

Logan, Dinelle

Ryan, Logan

Lead e Complete

Lead o 7/31/2015 Complete

u Lead Ken 8/3/2005 Complete

0 Lead Tt Cmplete

u Lead Tatiuna Complete

u Lead Tatiaea — Complefe

5 - Leud Tatiana Compfefe

. 0 Lead Tatiana Complete

0 1 , Lead Tatiaea Complete

a Lead Tatiana - Complete

Lead Michelle, Dioelle, Aram Complete

L
Lead Ryao Complete

Lead! Ryan, Therese Complete

Lead , Ryan, Therese Complete

Lead - - Ryae, Therese , Complete
Making updates as needed

Lead Ryae, Therese , Complete Making updates oseeeded,

Ryan, Thecese Complete

77 City Manager’s Report Update City Ceuncil regarding conservation efforts and progress.

Logan Complete

Michelle, Logan Complete

- - 1 BBHWeterHeroes is being nsed on Facebooh, Twitter and

Ryan Complete lestagram and will he integrated into poeted materials
- ‘going forward.

Logan, Ryan Complete
Only oerihed at the two City Hall eleoutors

-

Dana Complete

Dana Complete

- 4•• H, ---- -
Dunielle, Therese 7/20/2015 Complete

Logan Complete

- 1 Futore banners will enclude speciEcs for maeimum - —
Ryan, Logan 7/04/2004 — Complete

usability —
Logan Complete

ICoocdioated with Mario for translation.

By K — — Complet

Complete

— Logan Complete

Therese 0/22/2015 Complete

Complete Insert began on 6/21/205t

Last Updated 10/1/2015



Monitor continuous

flow Monitor continuous flow an city facilities

tt2
Monitor continuous

553
- Community eneots

—— 114 - Weekly Water Topic
155 Press releases

Mailing lists finalized tar(S) US customers, (1) Assessor
parcel owner mailing addresses and (3) residential toolkit
mailer
Phase 3 to be completed Aogust I - -

- Approaiwately 72 customers have signed op as of 7/2t.
Ongoing Apprvoimately 35 customers haoe cvmplered the entire

Alain, Michelle R/t/201S Ongoing
Phase t to be completed August 5

- -i

- ‘Cooniovally working mith MWD to ensure website canRyan, Therese Oogoiog
accommodate City’s supplemental program. -

As needed Ongoing

Ryan, Therese As needed Ongoing

Ongoing

Ongoing

Monthly Oogoing

Ongoing

As oeode4 Ongoing

F Oogoiog

- As oneded Ongoing
-

- Weekly Ongoing
As needed . Ongoing

S Ia

A

Or p B Item
Pt°”bl I° — -; ‘B, LeadStaffm mh ( ) Tmi g St t s Status DnaiØ en

Michelle, Logan 8/4/2355 Complete

Michelle, Logao 7/3t/23t5 Comptete

7/3t/201S Complete

Tatiaoa
- 5/5/2015 _f complete

Not Started

Logan, Ryan Oo Hold

Logan Oe Hold

Rh
WoHo National Night Coordinate with Manny to attend west side West yvllood noont aod reach out to Leod

--
Out water customers about the Oardeo Guru program and water usage policies

- C I d
Eoecute an agreemeot between CRH and Color on Demand to print aed mail

C+S 57 marketing materials and iotormatiooal documents related to water conservation to Lead
agreement

community snakeholders aod customers.

Mailers RB Mailing list
Create mailing lists for all appropriate stakeholders for City’s planned mailings

Lead
related to conservation.

83 Utility kill revamp - Redesign utility bitt. - Fxj
Appliance and fiuture -— r—

-

- information Compile information regarding how much water appliaoces and hutures consume. 0

Produce a SH2S backdrop that integrates the returned mater droplets and water
£

Pledge 31 step-and-repeat conservation pledge so that iediuiduals may take phutos/selfies at City events after -.ead
signing the mater conservation pledge.

Pldg — 32 TeenSo
B kttT S giastd lppgm/ ft usd mt

33 —
- Waterlog language

Determine whether it is appropriate souse S-minute language on watering
Lead

schedule and marketing materials.

04 Teen Advisory Group Reach out to Teen Advisory Group regarding water conservation.

RS
Elevator screen display, Display additiunal conservation messaging in the screens, once a more formalized Ic.d Ieotended ycocess fur producing and uploading content has been established.

[_ -

Develop and produce conservation ads/pages in the Beverly Hills couiier that
Rh RH Courier eoplaies the drought situation, the City’s response and upcoming water rate Lead

changes
Chamber of Commerce

Business 37
Outreach Continue to coordinate with the Chamber regardiog water conservation o Lead

C
C+t Rgul rSt ndiog M twithC+S r gut clyt di pdafesaod Ito f lb v r p ugcams od]

Custumec service Update customer service team regarding policies and water-conservation-related
Customer Service 33 . Lead

updates items.

Address comments and i
Customec Service 180 . . Lead

complaints fl Comcate reports and addcess question aod comments from the public. -. -.

Employee SOS Update Staff
- Update staff vs policy changes and distrikufe department head meeting memos.

lead

O3LA 102 Garden Guru Program
Conduct landscape irrigation audits. Track, follow up and follow up with G3LA and

Leadaddress any issues that arise as the piagram moves formecd

Lead

- Lead

Lead

8/4/2315 _ On Hold
- Discussing alternative options with C+S

Dana On Hold

-

Ryan, Logan On Hold Get updates fcvm CL or CA to see if me can prodoce more
content and how that might get uploaded.

Tkerese Ongoing Content developed. Dissemleatieg additional ads as
needed.

Megan Ongoing

Michelle, Thecese, I
-, Logan, C+S

Weekly I Ongoing
Cvofereoco calls are held two times a week.

Weekly, as
Michelle

needed
Ongoing

Michelle
We:kiy,as

Ongoing

Michelle As needed Ongoing

Michelle

Water Tracker, data
LeadWafer Tracker 183

- issues Address perfocmaece and data issues.

Website 134 Rebate information
Uplead nod maintain rebate informative on City’s conservation mebsite

SOS
— SyIw -Coordinate Beverly Hills This Week messaging.

SOB Employee email blasts
Seed out email blasts to employees

-

‘ , - —

Regular Standing Organize meehly Water Conservative Task Force meetings in order for all City
Lead o o o o a a Michelle, Logan107

Meetings departments to collaborate te effectively disseminate a conservation message. —

- —____________

_________

Warer Rebates

Program
SOR - Water Heroes

Implemeet water rebates program.

- Fied and promote a Beverly Hills Water Hero each month

Thecese

110 Council speaking points Provide wafer conservation speakiog points for indouc aed outdoor waterlog tips
for a council member to read at the slaG of each focmal meeting.

Monitor cuelinuous flaw, leaks aod leak remediative for water accounts
Peomure muter cueservatios and community events.
Promote the weekly mater topic on social media.

—-

Orals and finalize press releases.

Michelle

- --

- Ryan

Lead Ryan

Lead F Michelle

Lead; o
- F .L_J______

-

0 o,,,,Lead; 0 0 0 0 F Staff

ftad
-- Ryae

o ad Therese

City is sf41 offer $1.7S dollar rebates
July, Givelle Wolfe

4 Last Updated; 10/1/2015



Water Topic k-blast Distribute weekly water topic k-blast.

Newsiottor
Produce ard distribute a quarterly oewsletter with a water corseroatioo focus.

- Collect ard uplood photos regarding City’s water conservation actioitios oo social
Photos 00 social media

d
Water coonervatioo 00 Post water cooservatioo videos, podcasts rows stories, etc. on social media aod

social media wobsite.

Mass emails Send out wator cooservatioo mass omails

Editorials Draft editorials regardirg water conservation and drought crisis.
Media interviews Coordinate media intorsiews.

115

117

118

119

120

121

122

Group 8 Item
Pin: I I j e 1. Lead Staff member(s) Timing Statas Status Description

Ryani La d Ongoing

ad Ryan, Therese QuaDerly Ongoing
veloping content for nnnt rewsinoer.

Laad Ryan As needed - Ongoing

T Lead ‘ Ryan As needed Ongoing

Lead ‘ Ryan As needed Ongoing
‘ Lead Thnrese As needed Ongoing I

‘

, Lead i - Theresn As needed Ongoing

Last Updated- 18/1/2015


