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RECOMMENDATION

The Public Works Commission (“Commission”) recommends that the City Council move
forward with two programs to expand the City’s water conservation efforts. The first
program is to supplement the Metropolitan Water District (“MWD”) program with
additional rebate amounts to further encourage conservation. The second program is to
offer one-on-one coaching sessions to all Beverly Hills water customers about efficient
irrigation systems and drought tolerant landscaping.

INTRODUCTION

This report transmits two conservation programs that are recommended by the Public
Works Commission (“Commission”) for the City Council’s consideration. The first
program is to supplement the Metropolitan Water District (“MWD”) program to increase
rebate amounts. The second program is to offer one-on-one coaching sessions about
efficient irrigation systems and drought tolerant landscaping.

DISCUSSION

During the May 11, 2015 meeting, the Commission discussed the details of these two
programs as presented by the Commission’s Conservation Subcommittee. The
Commission unanimously voted to forward a recommendation for these programs to the
City Council as soon as possible. The Commission also recommended that $500,000 be
earmarked towards these two programs.
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In addition, the two programs were reviewed and discussed during the May 27, 2015
Public Works Liaison meeting.

Program Recommendation 1: Supplementing the MWD Rebate Program
The MWD rebate and turf removal program has been very popular. On May, 26, 2015,
MWD announced that an additional $350 million will be added to their conservation
program to further promote rebates and turf removal.

Entities such as the Los Angeles Department of Water & Power (“LADWP”) and City of
Santa Monica (“Santa Monica”) supplement MWD’s program with additional funding to
increase the rebate amounts. The concept is that higher rebate amounts will attract more
water customers to participate in the program.

During the May 11, 2015 meeting, the Commission discussed supplementing the
existing MWD rebate program and came up with the proposed rebate amounts as
outlined in Table 1 below.

Table 1: Proposed Beverly Hills Rebate Amounts for Water Efficiency Devices

RESIDENTIAL MWD Base Proposed Beverly Hills
Washer $ $5.00 $ 300.00
Irrigation Controller $ $0.00 $ 200.00
Rotating Nozzles $ 4.00 $ 8.00

$3.75forfirst 2,500 sq. ft.
$2.00 per sq. ft. with and $2 per sq. ft. in excess of
maximum of $6,000 per 2,500 sq. ft. Not to exceed

Turf property $6,000perproperty
Toilets $100.00 $ 150.00

COMMERCIAL MWD Base Proposed Beverly Hills
High Efficiency Toilets (Tank Type) $ 100.00 $ 300.00
High EfficiencyToilets(Flushometer) $ 100.00 $ 300.00
High Efficiency Toilets (4 Liter) $ 145.00 $ 300.00
Zero and Ultra Low retrofit urinals $ 200.00 $ 500.00

Please note the proposed Beverly Hills rebate amounts include the MWD base amount.
For example, the proposed $300 rebate amount for washers includes the $85 MWD
rebate and an additional $215 from the City for a total of $300.

The proposed rebate amounts were formulated based on reviewing the rebate amounts
of entities such as LADWP and Santa Monica. The rebate amounts proposed are similar
to these neighboring cities. The rebate amounts may be adjusted accordingly based on
changes to the MWD program or to correspond with neighboring cities.

Although MWD offers rebates for a variety of water efficient devices, the Subcommittee
and staff felt that higher rebate amounts should be given towards washers, irrigation
devices, turf removal and toilets to achieve the greatest amount of conservation.

Program Recommendation 2: One-on-One Coaching Sessions
During the last few months, the Subcommittee and staff have been in discussions with
Green Gardens Group (“G3”) about one-on-one coaching sessions for the City’s water
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customers. G3 is a landscape professional group and is one of the conservation partners
with Metropolitan Water District and is also working with Los Angeles Department of
Water and Power with their turf removal program. G3 recently presented live plant
alternatives as part of the discussion on artificial turf and plant alternatives during the
May 18, 2015 City Council Study Session.

These one-on-one coaching sessions would consist of a G3 qualified landscape
professional conducting home visits and offering personalized consultations on water
efficient systems and drought tolerant landscaping. In concept, the customers will be
required to pay a portion of the fee with the City partially subsidizing the remaining costs.
G3’s preliminary estimate for the initial consultation is $225. The proposed payment
structure would consist of each customer paying $50 for the consultation and the City
subsidizing the remaining $175 per visit.

FISCAL IMPACT

The proposed FY15-16 budget includes a Capital Improvement Program (“CIP”) for
conservation programs totaling $348,550. The CIP funding corresponds to various
programs such as waterfluence, water tracker system enhancements, water
infrastructure monitoring, and rebate enhancements that were identified and included as
part of the Water Enterprise Plan.

When the Water Enterprise Plan was being developed, the conservation program was
designed so that the City would comply with legislation SBx7-7, which required all water
providers to reduce water usage by 20% by Year 2020. Since then, the Governor has
declared a statewide drought and the State Water Resources Control Board is
mandating the City to reduce water use by 36%.

Given the urgency to strengthen conservation efforts, the Commission, at their May 11,
2015 meeting, recommended that the enhanced rebate program and the landscape
consultation programs be prioritized for implementation. The Public Works Commission
also recommended an initial $500,000 be made available to support rebate and resource
programs.

The FYi 5-16 Capital Improvement Program currently includes $100,000 specifically set
aside for enhanced rebates. The $100,000 will be used to initiate these two programs. If
these programs are successful, staff will request additional funding at a future meeting or
re-prioritize conservation programs that are currently budgeted.

George Chavez
Approved By
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May 26, 2015

METROPOLITAN BOARD APPROVES NATION’S LARGEST CONSERVATION PROGRAM
TO MEET UNPRECEDENTED CONSUMER DEMAND IN DROUGHT’S FOURTH YEAR
MWD board boosts district conservation budget to record $450 million

facing an unprecedented drought, the board of directors of the Metropolitan Water District of

Southern California today approved the nation’s largest turf removal and water conservation program

that over the next decade is expected to generate enough water savings to nearly fill the region’s

largest reservoir—Diamond Valley Lake.

The significant expansion of the turf removal component is expected to remove about

175 million square feet of lawn, more than triple Gov. Jerry Brown’s goal for the entire state. The

conversion is projected to save about 80 million gallons of water a day for Southern California, or

enough water for 160,000 households.

Metropolitan’s board at a special meeting added $350 million to the district’s conservation

budget to a new total of $450 million over two years. Together with local rebate programs of more

than $50 million, the total regional investment will be more than half a billion dollars and using

existing revenues will be done without impacting water rates.

Along with the conservation budget increase, Metropolitan’s board also modified the

agency’s turf removal program to ensure rebates continue to be available to homeowners, businesses

and public agencies throughout the Southland during the drought. Program changes establish rebate

tiers based on the amount of turf being removed, with the intent of reaching as many residents and

businesses as possible.

“Our goal is to equitably provide rebate funds to as many people as possible and lock-in

permanent changes in water use by transforming to drought-tolerant landscapes that better fit our

Mediterranean climate,” said Metropolitan board Chairman Randy Record. “Today’s action finds the

sweet spot between capitalizing on historic interest in turf removal and having a sustainable

conservation rebate program.”

more
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Metropolitan General Manager Jeffrey Kightlinger said today’s program changes will allow

more households throughout the region to access funding, reaching up to more than 400,000

consumers..

“Already more than one-third of applicants are from disadvantaged communities,”

Kightlinger said. “In addition, funding will be specifically set aside for water efficient devices to

ensure customers who live in multifamily housing and represent about half of Southern Californians

also will have access to rebates.”

With the extraordinary level of public awareness and participation, Metropolitan has paid out

more than $88 million of the $100 million in its previous conservation budget. However, public

interest in water-saving rebates, primarily turf removal incentives, continues to set records. Earlier

this month, Metropolitan reached a new weekly record of $49 million for conservation rebate

reservations.

Today, Metropolitan’s turf removal program currently has requests for more than 100 million

square feet, the equivalent of about 60,000 front yards. Since Gov. Brown’s April 1 executive order

to reduce statewide residential water use by 25 percent, monthly applications have increased 20-fold

to up to 10,000 applications.

“Removing turf secures long-term water saving benefits as more people turn to California

Friendly® landscapes. This will help the region greatly in future droughts as more and more

Californians replace turf that serves no function,” Kightlinger said.

“Although Gov. Brown has called on Californians to remove 50 million square-feet of turf in

this drought, our region alone will easily more than triple his goal,” he added.

Under changes to the turf program, residential customers can receive $2 per square foot for up

to 3,000 square feet of turf removed or as much as $6,000. About 90 percent of residential rebate

requests are for less than 3,000 square feet. Many local agencies provide additional incentives that

can increase the funds available to homeowners.

Public agencies are eligible for an incentive of $2 per square foot for the first 3,000 square

feet and $1 per square foot of turf removed above that, up to a total annual limit of $50,000 per

property. Commercial and other non-residential applicants are eligible for a turf removal incentive of

$1 per square foot up to a total annual limit of $25,000 per property. About 85 percent of commercial

applications are for 25,000 square-feet or less.

more
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Kightlinger said the district will direct funds from higher-than-expected water sales during the

four-year drought toward the conservation program while maintaining all its targets for maintaining

financial reserves and underwriting some capital needs on a pay-as-you-go basis.

“As a result, no long-term rate impact is expected from investing this temporary increase in

revenues into long-term water savings. This is a historic one-time investment in conservation as

opposed to a new long-term spending initiative that would have rate impacts,” he said.

To keep pace with the unparalleled public demand, Kightlinger said additional actions may be

necessary, including more modifications to the turf removal program.

“We generally attempt to use rebate programs to influence consumer decisions when an

outside financial incentive seems necessary. The explosion in consumer interest in the turf removal

suggests that the future market may need less of a rebate incentive than before, which is very good

news for our region’s future water picture,” Kightlinger said.

For drought updates and water-saving information, visit bewateiwise.com.

###

The Metropolitan Water District ofSouthern california is a cooperative of26 cities and water agencies serving nearly 19 million
people in six counties. The district imports waterfrom the colorado River and Northern callfi,rnia to supplement local supplies,
and helps its members to develop increased water conservation, recycling, storage and other resource-management programs.


