
Meeting Date:

Item Number:

To:

From:

Subject:

June 24, 2014

D—7

AGENDA REPORT

Honorable Mayor & City Council

Chad Lynn, Assistant Director of Public Works Services
Craig Crowder, Fleet Manager

APPROVAL OF AN AGREEMENT BETWEEN THE CITY OF
BEVERLY HILLS AND COBAN TECHNOLOGIES, INC. FOR THE
PURCHASE AND INSTALLATION OF NEW PUBLIC SAFETY
DIGITAL IN-CAR VIDEO SYSTEMS, AND RELATED SERVICES;
AND,

APPROPRIATION OF FUNDS IN THE AMOUNT OF $578,000 FOR
THE DESCRIBED SYSTEM; AND,

APPROVAL OF A PURCHASE ORDER TO COBAN
TECHNOLOGIES, INC. IN THE NOT-TO-EXCEED AMOUNT OF
$788,000.00 FOR PURCHASE AND INSTALLATION OF NEW
PUBLIC SAFETY DIGITAL IN-CAR VIDEO SYSTEMS

Staff recommends that the City Council move to approve the agreement between the
City of Beverly Hills and COBAN Technologies, Inc. for the purchase and installation of
new Public Safety Digital In-Car Video Systems, and related services, and; appropriate
funds in the amount of $578,000 as follows:

____ To

$378,000 — Budget Unit 490 Vehicle
Replacement Fund Balance $578,000 - Vehicle Replacement Fund

49008502 - 850500

$200,000 — Budget Unit 410 Information
Technology Fund Balance
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Meeting Date: June 24, 2014

BACKGROUND

In 2012, the City implemented a new public safety Computer Aided Dispatch/Records
Management System (CAD/RMS). This new system uses current technology to enhance
the response of the City’s Police and Fire Departments. In order to ensure field units
can properly access and utilize all functionality of the new CAD/RMS system, the current
generation of Mobile Data Terminals (MDT5) needs to be replaced in public safety
vehicles. MDTs are vehicle mounted mobile computer systems that allow public safety
personnel access to dispatch, safety and law enforcement information from their
vehicles. This project will provide for new Public Safety MDTs integrated with Digital In-
Car Video Systems and the related services for use in vehicles currently assigned to the
Beverly Hills Police Department (BHPD) and Beverly Hills Fire Department (BHFD).

DISCUSSION

The Public Works Services Fleet Division, Information Technology and the Police
Department worked together to identify three (3) competing systems that could provide
the necessary features to be considered for this replacement project. Each manufacturer
supplied the City with a demonstration unit. These units were installed in a police patrol
vehicle and used by officers in the field to test and evaluate the equipment’s functionality
and performance. After completing these trials, staff determined that the COBAN Titan
unit provided the best overall solution for this replacement project. Among the top
reasons for selecting this unit were:

• Seamless integration with the City’s CAD/RMS system

• Seamless integration with the existing Patrol Video System used in Police patrol
vehicles

• Eliminates the need to purchase and maintain redundant equipment in vehicles
with these integrated systems

• Supports the policy of the Police Department to install and use the Patrol Video
System to provide accurate audio and video records of officers’ enforcement
actions and other public contacts, in all patrol vehicles.

The selection of this service provider for the purchase and installation of new Public
Safety Digital In-Car Video Systems, and related services and use in the above
mentioned departments and vehicles is recommended to expand the existing back-end
hardware and software currently in operation and selected through field trials of multiple
equipment and service providers. Conformance with the bidding procedures in the
Municipal Code would be contrary to the best interests of the City and could lead to the
selection of inferior equipment with more complicated integrations and communications
connections, thereby reducing connectivity and service delivery to public safety
personnel in the field.

FISCAL IMPACT

The cost of equipment and associated services is $715,866 and contingencies in the
amount of $72,134, totaling a not-to-exceed amount of $788,000.

In November of 2013 the City Council appropriated $210,000 from Fund 326 — Seized &
Forfeited Property Fund, for the purpose of replacing this equipment in its entirety prior
the end of its planned life, and prior to the complete accrual of replacement funding.
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Meeting Date: June 24, 2014

The City’s Internal Service Funds has been collecting funds for the future replacement of
this equipment. To date, a total of $578,000 has been collected in the following funds:

• $378,000 in Fund 490 Vehicle Replacement Fund for MDTs/ln-Car Video
Systems

• $200,000 in Fund 410 Information Technology Fund

An appropriation is requested in the amount of $578,000.00 as listed herein to
supplement the $210,000 appropriation from November 2013, to completely fund this
project in amount of $788,000.

~George Chavez
Approved By

Page 3 of 3



Attachment 1



AGREEMENT BETWEEN THE CITY OF BEVERLY HILLS
AND COBAN TECHNOLOGIES, INC. FOR THE
PURCHASE AND INSTALLATION OF NEW PUBLIC
SAFETY DIGITAL IN-CAR VIDEO SYSTEMS, AND
RELATED SERVICES

NAME OF CONSULTANT: Coban Technologies, Inc.

RESPONSIBLE PRINCIPAL OF David Hinojosa, Vice President of
CONSULTANT: Marketing

11375 W. Sam Houston Pkwy South #800CONSULTANT’S ADDRESS:
Houston, TX 77031

City of Beverly Hills
455 N. Rexford DriveCITY’S ADDRESS:
Beverly Hills, CA 90210
Attention: George Chavez, Director of
Public Works

COMMENCEMENT DATE: Upon Written Notice to Proceed

TERMINATION DATE: June 30, 2015

Not to exceed $788,000.00, including
$715,865.93 for the system and $72,134.07

CONSIDERATION: in contingency funds as detailed in Exhibit
B-i, CONSULTANT’s Quotation and
Exhibit B-2, Schedule of Payment
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AGREEMENT BETVVEEN THE CITY OF BEVERLY HILLS
AND COBAN TECHNOLOGIES, INC. FOR THE
PURCHASE AND INSTALLATION OF NEW PUBLIC
SAFETY DIGITAL IN-CAR VIDEO SYSTEMS, AND
RELATED SERVICES

THIS AGREEMENT is made by and between the City of Beverly Hills (hereinafter
called “CITY”), and Coban Technologies, Inc. (hereinafter called “CONSULTANT”).

RECITALS

A. CITY desires to have certain services provided related to the purchase and
installation of new public safety digital in-car video systems, and related services as set forth in
Exhibit A-I (CONSULTANT’s “Statement of Work”), Exhibit A-2 (“Titan M7 Manufactures
Limited Warranty”), Exhibit A-3 (“DVMS Maintenance Support Services”), and Exhibit A-4
(‘Software License”), attached hereto and incorporated herein, by this reference (the
“Services”).

B. CONSULTANT represents that it is qualified and able to perform the Services.

AGREEMENT

NOW, THEREFORE, the parties agree as follows:

Section 1. CONSULTANT’s Services. CONSULTANT shall perform the Services
described in Exhibits A-I, A-2, A-3, and A-4 in a manner satisfactory to CITY and consistent
with that level of care and skill ordinarily exercised by members of the profession currently
practicing in the same locality under similar conditions.

Section 2. Term of Agreement. This Agreement shall commence upon
CONSULTANT’s receipt of CITY’s written notice to proceed, which shall be a duly authorized
purchase order issued by CITY, and shall terminate on June 30, 2015, unless sooner
terminated.

Section 3. Time of Performance. CONSULTANT shall complete the performance of
services by the Termination Date set forth above and/or in conformance with the project timeline
established by the City Manager or his designee.

Section 4. Compensation.

(a) Compensation

CITY agrees to compensate CONSULTANT for the services provided under this
Agreement, and CONSULTANT agrees to accept in full satisfaction for such services, a sum not
to exceed the Consideration set forth above and more particularly described in Exhibit B-I,
CONSULTANT’s Quotation, attached hereto and incorporated herein by this reference.
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(b) Expenses

The amount of Consideration set forth above shall include reimbursement for all
actual and necessary expenditures reasonably incurred in the performance of this Agreement
(including, but not limited to, all labor, materials, delivery, tax, assembly, and installation, as
applicable). There shall be no claims for additional compensation for reimbursable expenses,
including travel related expenses.

Section 5. Method of Payment. Unless otherwise provided for herein, CONSULTANT
shall submit to CITY a detailed invoice, on a monthly basis or less frequently, for the services
performed pursuant to this Agreement. Each invoice shall itemize the services rendered during
the billing period and the amount due. Within 30 days of receipt of each invoice, CITY shall pay
all undisputed amounts included on the invoice. CITY shall pay CONSULTANT said
Consideration in accordance with the Schedule of Payment set forth in Exhibit B-2, attached
hereto and incorporated herein by this reference.

Section 6. Independent Contractor. CONSULTANT is and shall at all times remain,
as to CITY, a wholly independent contractor. Neither CITY nor any of its agents shall have
control over the conduct of CONSULTANT or any of CONSULTANT’s employees, except as
herein set forth. CONSULTANT shall not, at any time, or in any manner, represent that it or any
of its agents or employees are in any manner agents or employees of CITY.

Section 7. Assignment. This Agreement shall not be assigned in whole or in part, by
CONSULTANT without the prior written approval of CITY. Any attempt by CONSULTANT to so
assign this Agreement or any rights, duties or obligations arising hereunder shall be void and of
no effect.

Section 8. Responsible Principal(s)

(a) CONSULTANT’s Responsible Principal set forth above shall be principally
responsible for CONSULTANT’s obligations under this Agreement and shall serve as principal
liaison between CITY and CONSULTANT. Designation of another Responsible Principal by
CONSULTANT shall not be made without prior written consent of CITY.

(b) CITY’s Responsible Principal shall be the City Manager or his designee set forth
above who shall administer the terms of the Agreement on behalf of CITY.

Section 9. CITY’s Responsibilities.

CITY shall be responsible for the following:

(a) Provide a single point of contact for project coordination with CONSULTANT.
(b) Provide a list of key resources for affected areas by the project to the

CONSULTANT Project Manager prior to the project kick off; including Name, Title and Area of
Focus, phone & E-Mail wherever possible.

(c) Provide power requirements for equipment as specified by CONSULTANT.
(d) Provide security clearance and physical access to facilities, as required. This

includes badges, passwords, and access cards, parking privileges.
(e) The vehicle(s) scheduled for installation on the agreed upon date will be present

and available to CONSULTANT’s technicians.
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(f) CITY is solely responsible for the actual content of any data file, selection and
implementation of controls on its access and use, and security of the stored data.

(g) CITY will identify and make the interpretation of any applicable federal, state and
local laws, regulations and statutes and ensure that deliverables of the project meet those
requirements.

(h) If CITY makes facilities, software, hardware, networks or other resources
available to CONSULTANT, CITY is responsible for obtaining any licenses or approvals related
to such resources that may be necessary for CONSULTANT or its subcontractors to perform the
Services, including the development of any deliverables.

(i) CITY is responsible for maintaining its own “Disaster Recovery” policies and
procedures for the reconstruction of lost or altered files, backup or saving of data or programs to
the extent deemed necessary by CITY and for actually reconstructing any lost or altered files,
data or programs. Any service I warranty work required on the workstation, server or other
devices provide by the CITY in conjunction with the DICVS will be performed by the
manufacturer’s representative from whom they purchased the devices from.

(j) CITY’s Information Technology Department will be responsible for making certain
that any and all security settings (port openings, firewall settings, antivirus software, etc.) are
made prior to the installation and testing of the DVMS storage equipment. It is highly
recommended that the CITY’s Information Technology Department maintain a “remote”
connection to the server for the remote support of the server by CONSULTANT software
engineers. This connection need not be a “constant or always live” type, but one that can be
established easily as needed.

(k) Backup the contents of all hard drives, including any data that may be stored or
software that may have been installed on the hard drive. It is highly recommended that CITY
create a valid disk “image” after final installation is completed. This image will need to be
updated as changes are made to the units and kept safe by CITY for data recovery purposes.
CITY will perform any and ALL data reconstruction, unless specifically stated in the initial
contract between CONSULTANT and CITY.

(I) CITY will respond to requests for information including, but not limited to the
product serial number, model, version of the operating system and software installed, any
peripherals devices connected or installed on the product, any error messages displayed
actions taken before the product experienced the issue and steps take to resolve the issue.

Section 10. Personnel. CONSULTANT represents that it has, or shall secure at its
own expense, all personnel required to perform CONSULTANT’s Scope of Work under this
Agreement. All personnel engaged in the work shall be qualified to perform such Scope of
Work.

Section 11. Permits and Licenses. CONSULTANT shall obtain and maintain during
the Agreement term all necessary licenses, permits and certificates required by law for the
provision of services under this Agreement, including a business license.

Section 12. Interests of CONSULTANT. CONSULTANT affirms that it presently has
no interest and shall not have any interest, direct or indirect, which would conflict in any manner
with the performance of the Scope of Work contemplated by this Agreement. No person having
any such interest shall be employed by or be associated with CONSULTANT.
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Section 13. Insurance.

(a) CONSULTANT shall at all times during the term of this Agreement carry,
maintain, and keep in full force and effect, insurance as follows:

(1) A policy or policies of Comprehensive General Liability Insurance, with
minimum limits of Two Million Dollars ($2,000,000) for each occurrence, combined single limit,
against any personal injury, death, loss or damage resulting from the wrongful or negligent acts
by CONSULTANT.

(2) A policy or policies of Comprehensive Vehicle Liability Insurance covering
personal injury and property damage, with minimum limits of One Million Dollars ($1,000,000)
per occurrence combined single limit, covering any vehicle utilized by CONSULTANT in
performing the Scope of Work required by this Agreement.

(3) Workers’ compensation insurance as required by the State of California.

(b) CONSULTANT shall require each of its sub-contractors to maintain insurance
coverage which meets all of the requirements of this Agreement.

(c) The policy or polices required by this Agreement shall be issued by an insurer
admitted in the State of California and with a rating of at least a B+;Vll in the latest edition of
Best’s Insurance Guide.

(d) CONSULTANT agrees that if it does not keep the aforesaid insurance in full force
and effect CITY may either immediately terminate this Agreement or, if insurance is available at
a reasonable cost, CITY may take out the necessary insurance and pay, at CONSULTANTs
expense, the premium thereon.

(e) At all times during the term of this Agreement, CONSULTANT shall maintain on
file with the City Clerk a certificate or certificates of insurance on the form set forth in Exhibit C,
attached hereto and incorporated herein, or on a form acceptable to the CITY’s Risk Manager,
showing that the aforesaid policies are in effect in the required amounts. CONSULTANT shall,
prior to commencement of work under this Agreement, file with the City Clerk such certificate or
certificates.

(f) The general and auto liability insurance shall contain an endorsement naming the
CITY, its elected officials, officers, agents and employees, as additional insureds with respect to
work under this Agreement.

(g) All of the policies required under this Agreement shall contain an endorsement
providing that the policies cannot be canceled or reduced except on thirty (30) days prior written
notice to CITY, and specifically stating that the coverage contained in the policies affords
insurance pursuant to the terms and conditions as set forth in this Agreement.

(h) The insurance provided by CONSULTANT shall be primary to any coverage
available to CITY. The policies of insurance required by this Agreement shall include provisions
for waiver of subrogation.
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(i) Any deductibles or self-insured retentions must be declared to and approved by
CITY. At the option of CITY, CONSULTANT shall either reduce or eliminate the deductibles or
self-insured retentions with respect to CITY, or CONSULTANT shall procure a bond
guaranteeing payment of losses and expenses.

Section 14. Indemnification. CONSULTANT agrees to indemnify, hold harmless and
defend CITY, its elected officials, officers, agents and employees, from any claim, liability or
financial loss (including, without limitation, attorneys fees and costs) arising from any intentional,
reckless, negligent, or otherwise wrongful acts, errors or omissions of CONSULTANT or any
person employed by CONSULTANT in the performance of this Agreement.

Section 15. Termination.

(a) CITY shall have the right to terminate this Agreement for any reason or for no
reason upon five (5) calendar days’ written notice to CONSULTANT. CONSULTANT agrees to
cease all work under this Agreement on or before the effective date of such notice.

(b) In the event of termination or cancellation of this Agreement by CITY, due to no
fault or failure of performance by CONSULTANT, CONSULTANT shall be paid based on the
percentage of work satisfactorily performed at the time of termination. In no event shall
CONSULTANT be entitled to receive more than the amount that would be paid to
CONSULTANT for the full performance of the services required by this Agreement.
CONSULTANT shall have no other claim against CITY by reason of such termination, including
any claim for compensation.

(c) Section 16. CITY’s Responsibility. CITY shall provide CONSULTANT with all
pertinent data, documents, and other requested information as is available for the proper
performance of CONSULTANT’s Services.

(d) Section 17. Information and Documents. All data, information, documents and
drawings prepared for CITY and required to be furnished to CITY in connection with this
Agreement shall become the property of CITY, and CITY may use all or any portion of the work
submitted by CONSULTANT and compensated by CITY pursuant to this Agreement as CITY
deems appropriate.

Section 18. Changes in the Scope of Work. The CITY shall have the right to order, in
writing, changes in the Scope of Services to be performed. Any changes in the Scope of
Services must be made in writing and approved by both parties.

Section 19. Notice. Any notices, bills, invoices, etc. required by this Agreement shall
be deemed received on (a) the day of delivery if delivered by hand during the receiving party’s
regular business hours or by facsimile before or during the receiving party’s regular business
hours; or (b) on the second business day following deposit in the United States mail, postage
prepaid to the addresses set forth above, or to such other addresses as the parties may, from
time to time, designate in writing pursuant to this section.

Section 20. Attorney’s Fees. In the event that either party commences any legal
action or proceeding to enforce or interpret the provisions of this Agreement, the prevailing party
in such action shall be entitled to reasonable attorney’s fees, costs and necessary
disbursements, in addition to such other relief as may be sought and awarded.
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Section 21. Exhibits; Precedence. All documents referenced as exhibits in this
Agreement are hereby incorporated into this Agreement by this reference. In the event of any
material discrepancy between the express provisions of this Agreement and the provisions of
any document incorporated herein by reference, the provisions of this Agreement shall prevail.

Section 22. Entire Agreement. This Agreement represents the entire integrated
agreement between CITY and CONSULTANT, and supersedes all prior negotiations,
representations or agreements, either written or oral. This Agreement may be amended only by
a written instrument signed by both CITY and CONSULTANT.

Section 23. Governing Law. The interpretation and implementation of this Agreement
shall be governed by the domestic law of the State of California.

Section 24. CITY Not Obligated to Third Parties. CITY shall not be obligated or liable
under this Agreement to any party other than CONSULTANT.

Section 25. Severability. Invalidation of any provision contained herein or the
application thereof to any person or entity by judgment or court order shall in no way affect any
of the other covenants, conditions, restrictions, or provisions hereof, or the application thereof to
any other person or entity, and the same shall remain in full force and effect.

EXECUTED the _____ day of_____________ 20, at Beverly Hills, California.

CITY OF BEVERLY HILLS
A Municipal Corporation

LILI BOSSE
Mayor of the City of Beverly Hills

ATTEST:

(SEAL)
BYRON POPE
City Clerk

CONSULTANT:
COBAN TECHNOLGIES, INC.

DAVID HIN 0 A
Vice President of Marketi

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
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City Attorney
JEFFREY C. KOLIN
City Manager

~
GEORGE ~Wi~i~z
Director of Public Work Services

DAVID
Chief Information Officer

KARL~
Risk4~nager
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EXHIBIT A-I

CONSULTANT’S STATEMENT OF WORK

Iu w

Statement of Work

Prepared for:

City Of Beverly Hills

B0785-0001\1716865v1 .doc
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Statement of Work

This Statement of Work (“SOW”) defines the Digital In-Car Video System (DICVS) equipment
design, installation, and support services that will be provided by Coban Technologies, Inc.
(“CONSULTANT”) for City of Beverly Hills (‘CITY”).

1.0 Project Objective

The objective of the project is to implement fifty-three (53) CONSULTANT Digital In-Car Video
Mobile Data Solution to facilitate CITY on capturing, transferring, retrieving and archiving of the
digital videos.

1.1 Scope of the Project

The scope of the project is the implementation of the product and services. This SOW
addresses the effort the CONSULTANT Team will use to provide all the hardware, software,
configuration, installation designs and testing required for successful implementation of the
project.

t2 Project Location

Work shall be performed at the following location:

CITY

1.3 Document Deliverables

CONSULTANT shall provide written documentation defining the following aspects of the DICVS
in the format specified:

• In-Car Hardware Guide ( PDF)
• Mobile Recorder User’s Guide ( PDF)
• Mobile Recorder Quick Reference ( PDF)
• In-Car System Installation Guide ( PDF)
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2.0 Project Management

2.1 Project Management Scope of Work

CONSULTANT shall designate a Project Manager (“CONSULTANT PM”) to provide direction
and control of the project. CONSULTANT PM shall establish framework for project
communication, reporting, procedural and contractual activity. His or her tasks shall include:

• Review the SOW, and any associated documents, with CITY Project Manager.
• Maintain project communications through CITY Project Manager.
• Establish documentation and procedural standards for this project.
• Development of an overall Project Plan at the onset of this project for performance of this

Statement of Work that meets CITY DICVS objectives.
• Review and administer Project Change Control with CITY Project Manager.

2.2 Project Initiation

The purpose of this task is for CONSULTANT to finalize the project team members, facilitate a
common understanding of the project objectives, roles and responsibilities, and verify CITY’s
readiness to implement these Services.

• Provide a description of the overall deployment
• Review the project objectives.
• Discuss project team roles and responsibilities.
• Review the current CITY environment.
• Discuss the methodologies CONSULTANT will use to provide these services.

Review implementation plans, procurement processes and requirements as well as project
activities.

3.0 In-Car Video Equipment Implementation

The purpose of this task is to install or train CITY in the installation of the in-car video
equipment.

3.1 Deliverables

(23) TITAN M7-V Video Mobile Data Computer
• Intel © Core i7-620LE Processor (4M Cache, 2.OGHz)/
• DDRIII 4GB Industrial RAM
• 128GB Solid State Internal HDD
• 12” 1600 NIT Touchscreen Monitor
• 32 GB Solid State Removable HDD
• Power Guard w/ UPS
• Bluetooth
• Front Facing Color Camera
• TG-3 USB Keyboard w/ touchpad
• Built in 802.11 a/b/g wireless
• Microsoft Windows 7 -64bit ® Professionall2” LCD Touch Screen Monitors
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(13) TITAN M7 Mobile Data Computer
• Intel ® Core i7-620LE Processor (4M Cache, 2.0GHz)!
• DDRIII 4GB Industrial RAM
• 128GB Solid State Internal HDD
• 12” 1600 NIT Touchscreen Monitor
• PowerGuardw/UPS
• Bluetooth
• TG-3 USB Keyboard wI touchpad
• Built in 802.11 a/bIg wireless
• Microsoft Windows 7 -64bit ® Professionall2” LCD Touch Screen Monitors

(17) TITAN M7-V
• Intel ® Core i7-620LE Processor (4M Cache, 2.0GHz)!
• DDRIII 4GB Industrial RAM
• 128GB Solid State Internal HDD
• 12” 1600 NIT Touchscreen Monitor
• 32 GB Solid State Removable HDD
• PowerGuardwlUPs
• Bluetooth
• Front Facing Color Camera
• TG-3 USB Keyboard WI touch pad
• Built in 802.11 a/b/g wireless
• Microsoft Windows 7 -64bit ® Professionall2” LCD Touch Screen Monitors

(7) Secondary LCD Monitor Module
(53) Upgrade 4GB RAM to 8GM RAM
(53) Upgrade Solid State Internal HDD from 128GB to 256GB
(40) GPS
(23) Detached Wide Angle IR Camera
(40) 1st Yr Coban DVMS Solution License with Maintenance
(40) 2’~to 5th year Coban DVMS Solution Renewal and Maintenance
(53) 4th Year Extended Warranty
(53) 5th Year Extended Warranty
(36) Installation for Police Dept
(17) Installation for Fire Dept
(46) Additional Services for In Motion Modem Installation
(53) Titan M7 Mount
(53) Gamber Johnson Crown Vic Set or Adaptor Plates
(17) Remove Wireless Microphone from System
(17) Remove Wireless Receiver From System

3.2 In — Car Installation

CONSULTANT shall sub-contract Vision Communication to install fifty-two (52) Titan M7
system(s) for CITY at the Police and Fire Department. Upon completion of installation of the in
car units, CONSULTANT’s technician shall systematically test each unit in a step-by-step
process to ensure that ALL functions are fully operational. Authorized CITY personnel will be
required to approve and sign off the installation. Successful, timely completion of all phases of
testing will depend on many “outside” factors pertaining to the existing equipment that are
currently in the vehicle. CONSULTANT shall install these units under the assumption that ALL
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scheduled vehicles have been thoroughly assessed by CITY and approved for said installation.
Any failure or inconsistency noted during installation and testing shall be reported immediately
to CITY for resolution. (An example of one of the most commonly found failures during
installations are that the battery in the vehicle is not charging properly or is not holding a charge
properly. This can cause a premature “shutdown” of the digital in car unit, or the existence of
“scotch locks” on existing cabling). Delays due to vehicles not being available or vehicles not
approved for installation may result in additional fees to CITY. System record triggers (triggers
are defined as any device (s) with a digital signature that automatically initiates a recording) will
be determined prior in the project work order. If additional activation triggers are requested, a
work change order must be submitted and any additional costs (if applicable) are subject to the
approval of CITY prior to said triggers being installed and configured. Currently, CONSULTANT
charges $ 125.00 per hour for in-car installation services.

3.3 Assumptions

• The vehicles scheduled for installation or training on the agreed upon date will be present
and available to the technicians. Failure to have vehicles available during this time may
result in additional costs being incurred.

• If the agreed upon date for installation or training cannot be met, CITY will notify
CONSULTANT 14 days prior to the scheduled installation date.

• Digital photographs of the different types of vehicles the CONSULTANT units are to be
installed in will be provided at least 30 days prior to installation by CITY (Photos of the
interior, headliner, console, divider cage and any equipment installed in vehicle — one set
per vehicle type).

• All existing equipment that will interfere with CONSULTANT’s equipment being installed
should be removed by CITY prior to the CONSULTANT installation.

• Due to liability, CONSULTANT is unable to assist CITY in removing or relocating any 3t1
party hardware

• Information on the Light bar and any other “input” device to be integrated with the in-car unit
shall be provided at least 30 days prior to scheduled installation date by CITY.

• ALL scheduled vehicles have been thoroughly assessed by CITY and approved for said
installation (including battery and alternator charging systems).

• CITY shall receive delivery of equipment specified in Appendix I at CITY’s designated
location
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4.0 Project Roles & Responsibilities

4.1 CONSULTANT Staffing Model
Resource Involvement Responsibilities
Representative • Client • Executive level communications between
David Hinojosa
281.925.0488 Representative CONSULTANT & CITY

. Customer Satisfaction, resolution on
escalated issues

Project Manager . Product • Leads staffing requests and coordinates their
Cindy Chang
281.925.0488 procurement deployment and timing at CITY locations

• Monitors project • Orders and stages all HW and SW for
progress installation at appropriate time

• Resource planning . Conducts internal review of all deliverables
& deployment . Review all CONSULTANT documentation for

• Issue escalation completeness, accuracy and clarity

. Monitors project progress and ensures effort
is driving to meet CITY goals and
requirements.

• Ensures client receives adequate status
updates throughout project

Installation • Installation • Develops vehicle equipment installation
Technician
Jeffrey Ment • System Function schematics
281.925.0488 Test • Final function testing

Vision • Installation • Vehicle Installations
Communication
Mike Than

4.2 CITY Staffing Model
Resource Involvement Responsibilities
Project Chair
David Schirmer
310.285.2587
Project Manager •

Frank Gorman
310.285.2587

Project Manager •

281.925.0488

B0785-0001\171 6865v1 .doc
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5.0 Damage to CITY Software/Data and Disaster Recovery ProgramlForce Majeure

CONSULTANT assumes no responsibility for the protection of CITY data. CONSULTANT is not
liable for damage to software or data caused by service to the computer hardware equipment,
except to the extent that such damage is caused directly or indirectly by CONSULTANT.

It is possible that the contents of hard drives will be lost or that the drive may need to be
reformatted in the course of service and as such CONSULTANT will not be held liable for any
damage to or loss of any program, data or other information stored on any media or any part of
any PRODUCT serviced hereunder.

CONSULTANT assumes no liability or responsibility in developing a disaster recovery policy for
CITY.

CONSULTANT shall not be liable for delays or failure to perform with respect to this agreement
due to Force Majeure including (i) causes beyond the party’s reasonable control and not
avoidable by diligence, (ii) acts of God, epidemics, war, riots, or delays in transportation which
are beyond the party’s reasonable control and not avoidable by diligence, or (iii) inability for
causes beyond its control and not avoidable by diligence to obtain necessary labor, materials, or
manufacturing facilities, or delays caused by CONSULTANTs due to similar causes. In the
event of any such delay (each such event being beyond the party’s reasonable control and not
avoidable by diligence), the date of performance shall be extended for a period equal to the time
lost by reason of the delay.

6.0 Estimated Schedule

• Estimated Start Date = 30 day after receiving the signed SOW
• Estimated End Date = Pending

Reasonable effort shall be made to keep the schedule dates intact.

CONSULTANT shall not be responsible for delays caused by or additional requirements
imposed by any government agencies, labor disputes, fire, unavoidable casualties, or
unforeseen conditions.
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EXHIBIT A-2

TITAN M7 Manufacturer Limited Warranty
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TITAN M7 Manufacturer Limited Warranty
(Hardware Repair Service)

The following document details the CONSULTANT Manufacturer Limited Warranty for the
TITAN M7 System. COBAN Technologies, Inc. (“CONSULTANT”) warrants the COBAN
Manufactured TITAN M7 System (“PRODUCT”), against defects in material and workmanship
under normal use and service for a period of three (3) years and, such warranties shall begin
when the PRODUCT is delivered to the Original End User (‘CITY”). This expressed Limited
Warranty is extended by CONSULTANT to CITY purchasing the PRODUCT for purposes of
governmental use only, and is not assignable or transferable to any other party. This is the
complete warranty for the PRODUCT manufactured by CONSULTANT and it does not warrant
the installation, maintenance, support or service of the PRODUCT unless a separate written
agreement is made between CONSULTANT and CITY. Please refer to DVMS Maintenance
Support Service Option for technical support and software support details.

WARRANTY COVERAGE
The warranty applies within all fifty (50) states of the United States of America. This Limited
Warranty is null and void if the factory applied serial number or tamper evident labels have been
damage, altered or removed from the product. CONSULTANT, at their discretion, will at no
charge, repair the PRODUCT (with new or reconditioned parts), or replace it with the same or
equivalent PRODUCT (using new or reconditioned products), during the warranty period,
provided that CITY notifies CONSULTANT according to the terms of this warranty. The
repaired or replaced PRODUCT is warranted for the remaining original applicable warranty
period. All returned parts of the PRODUCT shall become the property of CONSULTANT.

ITEMS COVERED UNDER THIS WARRANTY
• TITAN M7 CPU I Encoder Module is covered for three (3) year under this warranty
• TITAN M7 Display Module is covered for three (3) year under this warranty
• TITAN M7 Power Supply Module is covered for three (3) year under this warranty
• TITAN M7 Removable Hard Disk is covered for three (3) year under this warranty
• TITAN M7 Wireless Microphone (“Mic.”) Transmitter is covered for three (3) year under this

warranty.
• TITAN M7 Wireless Mic. Receiver is covered for three (3) year under this warranty.
• TITAN M7 Primary Forward Facing Camera is covered for three (3) year under this warranty

WARRANTY LIMITATION
• TITAN M7 System Wires and Cables are covered for twelve (12) months under this

warranty.
• TITAN M7 Power Supply Battery is covered for twelve (12) months under this warranty.
• TITAN M7 Wireless Microphone and accessories are covered for twelve (12) months under

this warranty.
• TITAN M7 Keyboard are covered for twelve (12) months under this warranty.
• TITAN M7 Optional Peripheral Devices are coved for twelve (12) months under this warranty

CONSULTANT 3’~ Party Warranty and Support
• Support and service on the Dell Servers and Storage is provided by Dell Computer.

Dell Tech Support: 800-3355 ext 7255010 or via Website http://supportdell.com
• Support and service on the IBM Server, Storage, Tape Library and Tivoli Storage Manager

Software is provided by IBM. IBM Support: 800-426-7378 or via Website
htt~xIIwww. ibm.cornlsupportluslen/

17
B0785-0001\1716865v1 .doc



GENERAL WARRANTY PROVISIONS
This warranty sets forth the extent of CONSULTANT’S responsibilities regarding the PRODUCT.
Repair and replacement of the purchase price, at CONSULTANT’S option, is an exclusive remedy.

THE WARRANTY IS GIVEN IN LIEU OF ALL OTHER EXPRESS WARRANTIES. CONSULTANT
DISCLAIMS ALL OTHER WARRANTIES OR CONDITIONS, EXPRESSED OR IMPLIED,
INCLUDING THE IMPLIED WARRANTIES OR CONDITIONS OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL CONSULTANT BE LIABLE
FOR DAMAGES IN EXCESS OF THE ORIGINAL PURCHASE PRICE OF THE PRODUCT, FOR
ANY LOSS OF USE, LOSS OF TIME, INCONVENIENCES, COMMERCIAL LOSS, LOST
PROFITS, OR SAVINGS OR OTHER INCIDENTAL, SPECIAL, INDIRECT, OR CONSEQUENTIAL
DAMAGES ARISING OUT OF THE USE OR INABILITY TO USE THE PRODUCT TO THE FULL
EXTENT THAT MAY BE DISCLAIMED BY LAW

FORCE MAJEURE

CONSULTANT shall not be liable for delays or failure to perform with respect to this agreement due
to Force Majeure including (i) causes beyond the party’s reasonable control and not avoidable by
diligence, (ii) acts of God, epidemics, war, riots, or delays in transportation which are beyond the
party’s reasonable control and not avoidable by diligence, or (iii) inability for causes beyond its control
and not avoidable by diligence to obtain necessary labor, materials, or manufacturing facilities, or
delays caused by CONSULTANTs due to similar causes. In the event of any such delay (each such
event being beyond the party’s reasonable control and not avoidable by diligence), the date of
performance shall be extended for a period equal to the time lost by reason of the delay.

CITY’S RESPONSIBILITIES

It is CITY’s responsibility to backup the contents of all hard drives, including any data that may
be stored or software that may have been installed on the hard drive. It is possible that the
contents of hard drives will be lost or that the drive may need to be reformatted in the course of
service and as such CONSULTANT will not be held liable for any damages to or loss of any
program, data or other information stored on any media or any part of any PRODUCT serviced
hereunder. It is HIGHLY recommended that CITY create a valid disk “image” after final
installation is completed. This image will need to be updated as changes are made to the units
and kept safe by CITY for data recovery purposes. CONSULTANT assumes no liability or
responsibility in developing a disaster recovery policy for CITY. The CITY will perform any and
ALL data reconstruction, unless specifically stated in the initial contract between CONSULTANT
and CITY.

CITY’S REPRESENTATIVE

At all times during the term of this warranty, at least one (1) employee of CITY shall be
designated to act as Representative. Representative shall be responsible to react to all
equipment problems, attempt troubleshoot to isolate the malfunction area, notify CONSULTANT
of the need for service and cooperate with CONSULTANT to diagnose the problem over the
telephone.

All initial RMA Requests MUST be called into CONSULTANT’s Tech Support line (281-
925-0488 option 3) or entered via CONSULTANT Customer Support Web Portal
(httix//customer.COBANTECH~com).
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Proof of a bill of sale or purchase order (which is evidence that the PRODUCT is within the warranty
period) must be presented to obtain warranty service if requested.

RMA AND SHIPPING

If CONSULTANT determines that all or part of the PRODUCT requires return for repair or
replacement, a Return Merchandise Authorization Number (RMA NUMBER) will be issued. The
CITY will return the PRODUCT to CONSULTANT with the RMA Number clearly marked on the
box. During the first ninety (90) days of deployment, CONSULTANT will cover the cost of any
RMA shipment to and from CONSULTANT’s maintenance facility. After the first ninety (90)
days, CITY will be responsible for shipping charges and to insure the product arrives at
CONSULTANT intact. CONSULTANT will pay for return shipping, via Ground shipping services
to return the repaired/serviced modules back to CITY. Any expedited shipping requests will be
the responsibility of and paid for by CITY. Repair times for defective modules are objectives, not
guarantees.

ADVANCE PLACEMENT I CROSS SHIP

If advance replacement / cross ship is required and CITY wishes to receive the most expedient
service available, CITY will be required to provide CONSULTANT with a credit card authorization to
bill CITY’s credit card in the event that CITY fails to return the original parts. The credit card will only
be charged for CONSULTANT’s list price for the part if the part has not been returned within ten (10)
days.

Type of Card: ______________________________
Credit Card Number: _________________________
Expiration Date: ____________________________

OTHER INFORMATION

Unit Replacement
Once a replacement component has been received, CITY must relinquish the defective unit to
CONSULTANT. If the defective unit is not returned within ten (10) days, CITY agrees to pay
CONSULTANT the cost for the replacement unit upon receipt of invoice. Failure to honor the
invoice within ten (10) days after receipt will cause the cancellation of this Service Description
Agreement and may result in other legal actions, including but not limited to suspending
shipment of subsequent units and or replacement components.

Parts Ownership
All service parts removed from CITY’s Supported System become the property of
CONSULTANT. CITY will be obligated to pay at the current retail price(s) for any service parts
removed from CITY’s Supported System and retained by CITY. CONSULTANT will use new
and reconditioned parts made by various manufacturers in performing warranty repairs.

NON-WARRANTY SERVICES

Each warranty request pertaining to any item not covered under the Manufacture Limited
Warranty shall be invoiced to CITY at the agreed upon Time and Materials rate. Currently,
CONSULTANT charges $ 125.00 per hour on non-warranty phone support and $ 95.00 per
hour on none warranty repair. CONSULTANT Support Engineers are not authorized to
service any third party hardware, software or vehicle issues.

19
B0785-0001\1 71 6865v1 .doc



CONSULTANT will charge CITY a $ 95.00 service fee for any RMA units/components that are
returned to CONSULTANT as “non-warranty” items. Non Warranty items are defined under
section titled ITEMS NOT COVERED UNDER THIS WARRANTY. Non-Warranty repair work
will be billed separately from this service fee.

CONSULTANT will charge CITY a $ 95.00 service fee for any RMA units/components that are
returned to CONSULTANT as “non-operational” that are in fact operational (ie: CPU units that
have not been ghosted properly, scratched I hazy touch screen monitors, microphones missing
parts such as: battery, internal seals, antennas, obvious misuse or damaged systems).

CONSULTANT will obtain approval/direction for any billable service before repairs are initiated
(ie. devices not covered, repairs not covered, etc)

COMPLIANCE

FAILURE TO FOLLOW ANY OF THE ABOVE INSTRUCTIONS MAY RESULT IN DELAYS AND
MAY CAUSE CITY TO INCUR ADDITIONAL CHARGES, OR MAY VOID WARRANTY.

IF DURING THE REPAIR OF THE PRODUCT, THE DATA STORED ON THE HARD DRIVE ARE
ALTERED, DELETED, OR IN ANY WAY MODIFIED, CONSULTANT IS NOT RESPONSIBLE
WHATSOEVER TO RECOVER OR RESTORE SAID DATA. CITY’S PRODUCT WILL BE
RETURNED TO CITY IN THE ORIGINAL MANUFACTURED CONFIGURATION (SUBJECT TO
AVAILABILITY OF SOFTWARE).

ITEMS NOT COVERED UNDER THIS WARRANTY

This warranty does not cover periodically or consumed parts during the life of the product such
as but not limited to batteries, cables and wires; loss or damage resulting from external causes
such as damage resulting from dropping of the PRODUCT, collision with any object, fire,
flooding, sand, dirt, windstorm, hail, earthquake or damage from exposure to weather
conditions, misuse, abuse, damage resulting from improper use of any electrical source, power
surges, damage occurring during transport.

This warranty does not cover ancillary equipment not furnished by CONSULTANT, which may be
attached to or used in connection with the PRODUCT, or for operation of the PRODUCT with any
ancillary equipment. All such ancillary equipment is expressly excluded from this warranty.

All preventive maintenance recommended by CONSULTANT to maintain the product in
operating condition is the responsibility of CITY; loss or damage resulting from failure to provide
recommended maintenance is not covered under this contract.

• On-site service
• Triage, helpdesk phone support
• De-installation or re-installation of product(s) or software application(s)
• Warranty support or service for third party systems
• Troubleshooting of applications or application compatibility issues
• Data migration
• Vehicle related issues such as electrical
• Normal and customary wear and tear
• Damage due to connection to improper voltage supply
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• PRODUCTS that has had the serial numbers removed or made illegible.
• Systems that are non operational due to abuse, neglect or improper usage for anything

other than what the system was configured to do (not limited to dirt, debris, water damage or
liquid of any type)

• A PRODUCT subjected to unauthorized entry or opening of the CONSULTANT module,
monitor or forced removal of the MHDD and/or components.

• A PRODUCT subjected to unauthorized PRODUCT modifications, disassemblies, or repairs
(including, without limitation, the addition to the PRODUCT of non-CONSULTANT supplied
equipment) that adversely affect performance of the PRODUCT.

• Or defects or damage from improper testing, operation, maintenance, installation alteration,
modification, or adjustment.

• A PRODUCT affected by virus, security breach, or other network related occurrence
including but not limited to: installation of third party software applications, network security
settings changes resulting in loss of communication, ability to properly use the system or
configurations that deviate from the Original Master Gold Image.

• A PRODUCT, which, due to illegal or unauthorized alteration of the software / firmware in
the PRODUCT, does not function in accordance with CONSULTANT, published
specifications or with the FCC type acceptance labeling in effect for the PRODUCT at the
time the PRODUCT was initially distributed from CONSULTANT.

• Scratches or other cosmetic damages to the PRODUCT’s surfaces that do not affect the
operation of the PRODUCT.

By installing and using the CONSULTANT HARDWARE and SOFTWARE, CITY agrees to be
bound by the terms of this WARRANTY STATEMENT. If CITY does not agree to the terms of
this STATEMENT, CITY should promptly contact CONSULTANT for instruction on return of the
entire PRODUCT and CONSULTANT SOFTWARE for a refund. A 15% restocking charge will
be applied.
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EXHIBIT A-3

DVMS Maintenance Support Services
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DVMS Maintenance Support Services
(Phone Support and Software Support)

The following document details the COBAN DVMS Maintenance Support Service (“SERVICE”)
for the TOPCAM, VMDT, EDGE and DVMS application (“PRODUCT”). COBAN Technologies,
Inc. (“CONSULTANT”) offers Help Desk support and Software Maintenance to the Original End
User (“CITY”) that subscribe to this SERVICE.

SOFTWARE MAINTENANCE

As part of this SERVICE, CONSULTANT will provide software updates, service packs and br
firmware updates to the PRODUCT. Software releases that contain a chargeable new feature
will not be included under this SERVICE. These features may be purchased from
CONSULTANT direct. There is a target of one major releases per 12 month period
(combination of software updates, service pack and/or firmware), plus as-needed patches and
service packs. Service pack or firmware updates may be made available via the CONSULTANT
website as a Customer downloadable and installable update. Failure to provide at least one
major software update shall have no effect on the other provision of the SERVICE.

PATCHES AND UPDATES

As an industry standard best practice it is recommended, prior to applying “regular” patches /
upgrades from Microsoft to the CONSULTANT DVMS production servers, CITY shall test the
patches and upgrades on a test server to ensure the integrity of the CONSULTANT DVMS
application is not compromised, and that patches and upgrades are compatible with CITY’s
environment and software variables. CONSULTANT tests all such patches and upgrades
internally to ensure the DVMS application is supported by Microsoft Server on an ongoing
bases.

HELPDESK SUPPORT

Maintenance Support Requests MUST be called into CONSULTANT’s Technical Support line
(281-277-8288 opt.3) or entered via CONSULTANT Customer Support Web Portal
http://customer.COBANtech.com (Note: CITY must be a registered user to access this area.)

Maintenance Support is intended for use during business hours Monday through Friday from
8:00 AM to 6:00 PM Central Standard Time. Calls received outside of normal business hours
will receive a call-back during normal business hours. Calls should be made from a location
where CITY’s representative can physically access PRODUCT if needed during phone based
troubleshooting.

CITY must notify CONSULTANT within the applicable maintenance support period to obtain
SERVICE. Proof of a bill of sale or purchase order (which is evidence that the PRODUCT is
within the warranty period) must be presented to obtain warranty service if requested. Prior to
contacting CONSULTANT, CITY should have the following information on hand:
• Supported system’s invoice number
• Modeltype
• All associated serial numbers
• Vehicles number or VIN
• Description of the problem (as well as any error messages that may be received) and any
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troubleshooting steps that CITY has already taken.
• It is strongly recommended that CITY not remove any components from the vehicle prior to

contacting CONSULTANT Support Engineers for troubleshoot.

Once the support request is accepted by the CONSULTANT Help Desk, a Technical Support
Ticket Number will be issued to CITY’s representative for reference and tracking purposes.
CITY’s representative will be asked to provide this ticket number to the CONSULTANT Support
Engineer in any and all communications regarding to this support request. Do not re-submit a
support request if a support ticket number has already been assigned for the issue.

When requested, CITY’s representative will inform the CONSULTANT Support Engineer when
and what context and text of any error messages CITY receives; what CITY was doing when the
error occurred; and what steps CITY’s representative may have already taken to resolve the
problem. The CONSULTANT Support Engineer will go through a series of standardized
troubleshooting steps over the phone with CITY’s representative to help diagnose the issue.
Following completion of remote troubleshooting and problem determination the CONSULTANT
Support Engineer will determine if the issue requires a RMA or if the issue can be resolved
remotely over the phone.

CITY’s representative or an authorized installation Support Engineer shall be available to assist
in troubleshooting the unit by phone if needed. CONSULTANT will contact CITY’s
representative with this request and schedule a time to troubleshoot the unit if the appropriate
personnel are not available at an appropriate time. Upon completion of troubleshooting, if the
issue is not resolved, CONSULTANT’s Technical Support Department will assess the situation
and determine the next course of action. Solutions to these un-resolved issues may range from
issuing a Return Merchandise Authorization Number (RMA NUMBER) to having the fleet
Support Engineer perform onsite repair to correct the problem. The CITY’s representative will
supply a login and connection profile for access to CITY network via VPN if needed. Access will
be restricted to only the server and workstation. Remote control for the server and workstation
will be granted to the CONSULTANT Support Engineer via their choice of remote access
software (Terminal Services, VNC, PC Anywhere, etc).

TROUBLESHOOTING

Level I - The level one Help Desk is prepared to answer the most commonly asked questions,
or provide resolutions that often belong in the frequently asked question or knowledge base. A
Technical Support Ticket Number will be generated at the time of the initial notification of the
issue (whether via phone or CONSULTANT Customer Support Website). During the initial
problem discovery and diagnostics, CONSULTANT Support Engineers will request CITY’s
representative to perform rudimentary troubleshooting steps. Once the issue is solved the ticket
will be closed. If the issue cannot be resolved with initial call, the CONSULTANT Support
Engineer will escalate the issue to a level 2 Help Desk for further research/troubleshooting.

Level 2 - The level two Help Desk will require servicing/repairing on the components (i.e.
camera, CPU, power supply, etc.) If service or repair is required, a CONSULTANT Support
Engineer will issue a RMA Number and instruct CITY’s representative to return the defective
components to CONSULTANT. Prior to issuing an RMA Number for the component, the
CONSULTANT Support Engineer may request that the in-car unit be “re-imaged” by CITY’s
representative to see if this resolves the matter. If a re-image process and components
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replacement does not resolve the issue, the problem will be escalated to a Level 3 Help Desk.
Cross ship or unit replacement will be issued at CONSULTANT’s discretion.

Level 3 - Level three issues are typically classified as “Total System Failures” meaning the
system is not operational or useable by CITY. If this is the case, and the serviced or repaired
components did not resolve the issue, a complete system replacement will be sent (if that is
determined to be the only solution.) Additional troubleshooting and diagnostics will be attempted
prior to issuing an RMA for a complete system replacement or the vehicle may need to be sent
to the authorized service center for diagnostics test. Initial response time after CONSULTANT
escalates a problem to this level is four (4) to eight (8) business hours. Resolution times will
vary depending on the nature of the problem.

CONSULTANT 3~’ Party Warranty and Support
• Support and service on the Dell Servers and Storage is provided by Dell Computer.

Dell Tech Support: 1-800-3355 ext 7255010 or via Website http://support.dell.com
• Support and service on the IBM Server, Storage, Tape Library and Tivoli Storage Manager

Software is provided by IBM. IBM Support: 1800-426-7378 or via Website
htt~x//www. ibm.com/support/us/en/

CITY’S REPRESENTATIVE

At all times during the term of this SERVICE, at least one (I) employee of CITY shall be
designated to act as Representative. Representative shall be responsible to react to all
equipment problems, attempt troubleshoot to isolate the malfunction area, apply patches and
updates that are supplied by CONSULTANT, notify CONSULTANT of the need for support and
cooperate with CONSULTANT to diagnose the problem over the telephone.

ITEMS NOT COVERED UNDER THIS MAINTENANCE SUPPORT SERVICE

Each support request, repair or troubleshooting pertaining to any item not covered under this
SERVICE shall be invoiced to CITY at the agreed upon Time and Materials rate. Currently,
CONSULTANT charges $125.00 per hour on non-warranty phone support and $ 95.00 per hour
on none warranty repair. CONSULTANT Support Engineers are not authorized to service any
third party hardware, software or vehicle issues.
• On-site service
• Install or apply patches
• Warranty support or service for third party hardware or application.
• Operating system or driver updates
• Re-mastering of the TopCam, VMDT or EDGE images
• Data migration
• PRODUCTS that has had the serial numbers removed or made illegible.
• Systems that are non operational due to abuse, neglect or improper usage for anything

other than what the system was configured to do (not limited to dirt, debris, water damage or
liquid of any type)

• A PRODUCT subjected to unauthorized entry or opening of the CONSULTANT module,
monitor or forced removal of the MHDD and/or components.

• A PRODUCT subjected to unauthorized PRODUCT modifications, disassemblies, or repairs
(including, without limitation, the addition to the PRODUCT of non-CONSULTANT supplied
equipment) that adversely affect performance of the PRODUCT.
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• Or defects or damage from improper testing, operation, maintenance, installation alteration,
modification, or adjustment.

• A PRODUCT affected by virus, security breach, or other network related occurrence
including but not limited to: installation of third party software applications, network security
settings changes resulting in loss of communication, ability to properly use the system or
configurations that deviate from the Original Master Gold Image.

• A PRODUCT, which, due to illegal or unauthorized alteration of the software I firmware in
the PRODUCT, does not function in accordance with CONSULTANT, published
specifications or with the FCC type acceptance labeling in effect for the PRODUCT at the
time the PRODUCT was initially distributed from CONSULTANT.

• Scratches or other cosmetic damages to the PRODUCT’s surfaces that do not affect the
operation of the PRODUCT.

By installing and using the CONSULTANT HARDWARE and SOFTWARE, CITY agrees to be
bound by the terms of this WARRANTY STATEMENT. If CITY does not agree to the terms of
this STATEMENT, CITY should promptly contact CONSULTANT for instruction on return of the
entire PRODUCT and CONSULTANT SOFTWARE for a refund. A 15% restocking charge will
be applied.
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EXHIBIT A-4

SOFTWARE LICENSE
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Software License

GRANT OF LICENSE

Copyright laws and international copyright treaties, as well as other intellectual property laws
and treaties protect the CONSULTANT SOFTWARE. The CONSULTANT SOFTWARE is
licensed, not sold.
This LICENSE grants CITY the following rights:
• Software. CITY may install and use one copy of the CONSULTANT SOFTWARE on the

PRODUCT
• StoragelNetwork Use. CITY may install the DVMS CITY software on their existing internal

local area network. CITY may not make unauthorized copies of the CONSULTANT Mobile
Start software without the express written consent of CONSULTANT. CONSULTANT
assumes no liability for software installation failures due to incompatible hardware, software
or network security issues that are controlled by CITY Information Technology Department.
CONSULTANT will not be responsible to install said software on CITY local area network,
unless specifically contracted to do so. Instructions shall be provided to CITY to accomplish
this task.

• Back-up Copy. A back-up copy of the CONSULTANT SOFTWARE is included with the
PRODUCT. CITY may use the back-up copy solely for archival purpose.

DESCRIPTION OF OTHER RIGHTS & LIMITATION

• Limitation on Reverse Engineering. De-compilation and Disassembly. CITY may not
modify, reverse engineer, de-compile, or disassemble the CONSULTANT SOFTWARE or
HARDWARE in whole or in part without the express consent from CONSULTANT. Failure to
obtain consent may void any and all warranties.

• Separation of Components. The CONSULTANT SOFTWARE is licensed as a single
product. Its component parts may not be separated for use on more than one PRODUCT.

• Single PRODUCT. The CONSULTANT SOFTWARE is licensed with the PRODUCT as a
single integrated product. The CONSULTANT SOFTWARE may only be used with the
PRODUCT.

• Rental. CITY may not rent or lease the CONSULTANT SOFTWARE.
• Software Transfer. Software I Hardware I Licenses are NOT transferable.
• Termination. Without prejudice to any other rights, CONSULTANT may terminate this

LICENSE if CITY fails to comply with the terms and conditions of this LICENSE. In such
event, CITY must destroy all copies of the CONSULTANT SOFTWARE and all of its
component parts.

PROHIBITION ON EXPORTATION

EXCEPT FOR EXPORT TO CANADA AND AUSTRALIA, THE CONSULTANT SOFTWARE
AND ANY UNDERLYING TECHNOLOGY MAY NOT BE EXPORTED OUTSIDE THE UNITED
STATES OR TO ANY FOREIGN ENTITY OR “FOREIGN PERSON” AS DEFINED BY U.S.
GOVERNMENT REGULATION, INCLUDING WITHOUT LIMITATION, ANYONE WHO IS NOT
A CITIZEN, OR LAWFUL PERMANENT RESIDENT OF THE UNITED STATES. CITY
AGREES THAT BY DOWNLOADING OR USING THE CONSULTANT SOFTWARE, THEY
ARE AGREEING TO THE FOREGOING AND THEY ARE WARRANTING THAT THEY ARE
NOT A “FOREIGN PERSON” OR UNDER THE CONTROL OF OR ACTING ON BEHALF OF
THE FOREIGN ENTITY.
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U.S. GOVERNMENT RESTRICTED RIGHTS

The Software Product and documentation are provided with RESTRICTED RIGHTS. Use,
duplication, or disclosure by the United State Government is subject to restrictions as set forth in
subparagraph (c)(1) and (2) of the Commercial PRODUCT Software-Restricted Rights at 48
CFR 52.227-1 9, as applicable. Manufacturer is COBAN Technologies, Inc., 11375 West Sam
Houston Parkway South, Suite 800, Houston, TX 77031.

SOFTWARE WARRANTIES - Reserved

The CONSULTANT PRODUCT described in this instruction manual may include copyrighted
CONSULTANT SOF1WARE stored in semiconductor memory and other media. Laws in the United
States and other countries preserve certain exclusive rights for CONSULTANT copyrighted
SOFT’NARE programs, including the exclusive right to copy or reproduce the copyrighted
SOFTWARE program in any form. Accordingly, any copyrighted CONSULTANT SOFTWARE
programs contained in the CONSULTANT PRODUCT described in this instruction manual may not
be copied or reproduced in any manner without the express written permission of CONSULTANT.
Furthermore, CITY shall not be deemed to grant either directly or by implication, estoppels or
otherwise, any license under the copyrights, patents or patent applications for CONSULTANT,
except for the normal non-exclusive, royalty-free license to use that arises by operation of law in the
sale of a product.

END USER LICENSE AGREEMENT

This End-User License Agreement (“LICENSE”) is a legal agreement between CITY and
COBAN Technologies, Inc. (“CONSULTANT”), the manufacturer of the TOPCAM, TOPCAM
PV, VMDT G-ll, MDT, MDT-PV and TOPCAM Systems (‘PRODUCT”). All CONSULTANT
software, including COBAN Mobile Start Software (“SOFTWARE”) and third party software not
otherwise licensed by a specific end user license agreement included with CITY PRODUCT,
downloaded from CONSULTANT websites or provided by CONSULTANT as update I upgrades,
shall be referred to as COBAN SOFTWARE. The COBAN SOFTWARE includes PRODUCT
software, the associated media, any printed materials, and any “on-line” or electronic
documentation, as well as CONSULTANT supplied or facilitated update I upgrades thereto.
Notwithstanding for foregoing, software distributed together with separate end user software
license agreements (the “Third Party EULA”), including but not limited to Windows® operating
system provided by Microsoft Corporation, shall be covered by respective Third Party EULAs.
CITY may use the CONSULTANT SOFTWARE only in connection with the use of PRODUCT.
By installing, copying, downloading or otherwise using the CONSULTANT SOFTWARE, CITY
agrees to be bound by the terms of this LICENSE. If CITY does not agree to the terms of this
LICENSE, CITY should promptly contact CONSULTANT for instruction on return of the entire
PRODUCT and CONSULTANT SOFTWARE for a refund. A 15% restocking charge will be
applied.
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EXHIBIT B-I

CONSULTANT’S QUOTATION DATED 2-11-14
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~v w SALES QUOTE
COBAN Technologies, Inc. Quote No.: 15187
11375W. Sam Houston Pkwy S., Suite 800 Date~ 2)1112014
Houston, TX 77031-2348
TEL: 281-925-0488, FAX: 281-925-0535 Page: 1 of 3

Bill to: Attn: David Schirmer - dO Ship to: Attn: David Schirmer - do
City Of Beverly Hills City Of Beverly Hills
Information Technology Dept. Information Technology Dept.
455 N. Rexford Drive 455 N. Rexford Drive
Beverly Hills, CA 90210 Beverly Hills, CA 90210
Phone:310-285-2581 Phone:310-285-2581

Account No.: 0000000498 Your PlO No.: 68 TITAN M7V Terms: Net 30

Sales Rep: GW Shipping Via: GROUND Due Date: 3113114

Line Item Number Description Quantity Unit Price Extended

1 SYSM7-02 TITAN M7V VIDEO MOBILE DATA COMPUTER 128GB 23 7,850.00 IKT 180,550.00 T
CPU Module: Intel Core 7 Processor (4 M Cache. 2.0
GHz)
DDR III 4GB Industrial RAM
12” 1600 NIT Touchscreen Monitor
128GB SSD Internal Drive
32GB Solid State Removable HDD
Bluetooth
PowerGuarti WI UPS
Front facing color cam era
Vvireless microp

“““WIN7 64 Bit”’~

2 SYSM7-01 TITAN M7 MOBILE DATA COMPUTER 128GB 13 5,275.00 iicr 68,575.00 T

ACPU Module: Intel Core 7 Processor (4 M Cache, 2.0
GHz)
4GB RAM DDRIII
12” 1600 NIT touchscreen monitor
128 GB internal SSD (Solid State Drive)
Bluetooth, PowerGuard WI UPS
USB Keyboard WI touchpad
802.11 alg wireless card
Microsoft Wndows 7
ADD VIDEO CARD

3 SYSM7-02 TITAN M7V VIDEO MOBILE DATA COMPUTER 128GB 17 7,850.00 IKT 133,450.00 T

CPU Module: Intel Core i7 Processor (4 M Cache, 2.0
GHz)
DDRIII 4GB Industrial RAM
121600 NIT Touchscreen Monitor
128GB SSD Internal Drive
32GB Solid State Removable HDD
Bluetooth
PowerGuard wI UPS
Front facing color camera
VVlreless microp

4 SCV4-012 M7-V LCD MONITOR MODULE 7 2,750.00 IKT 19,250.00 T

Dual Monitor for Fire Dept.
5 SCOPT-M7-02 OPT- M7 RAM 4GB TO 8GB 53 260.00 IKT 13,780.00 T

6 SCOPT-M7-08 OPT- M7 VMDC INT 128GB TO 256GB SSD 53 654.00 IKT 34,662.00 T

7 SCOPT-Ol OPT- GPS 40 IKT (Included) T

4I03I2014 3:44PM
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w
COBAN Technologies, Inc.
11375W. Sam Houston Pkwy S., Suite 800
Houston, TX 77031-2348
TEL: 281-925-0488, FAX: 281-925-0535

SALES QUOTE
Quote No.: 15187

Date: 211112014
Page: 2 of3

8 SCOPT-31 OPT- D~ACHED \MDE ANGLE IR CAMERA

9 WLIC-01 COBAN DVMS SOLUTION

Software License with First Year Technical Support (per
in-car unit)~

10 ‘~MvlAlN-l10 COBAN DVMS SOLUTION RENEWAL

YEAR 2T0 YEAR 5
ANNUAL DVMS SOFTWARE MAINTENANCE
RENEWAL
(6250.00/YEAR)

M7VMDC 4TH YEAR EXTENDED WARRANTY

M7VMDC 5TH YEAR EXTENDED WARRANTY

INSTALLATION- TITAN M7 VMDC Hardware Installation

(per vehicle) - COBAN certified personnel to install
equipment on site for standard patrol vehicles

14 LINST-12 INSTALLATION- TITAN M7 MDC (FIRE) Hardware
Installation

(per vehicle) - COBAN certified personnel to install
equipment on site for MDC installs on Fire Truck.

15 LSRV-01 SERVICE- ADDITIONAL SERVICE

Installation of InMotion Modems
16 MAM7-01 A- TITAN M7 Mount, CPU I Monitor,

Keyboard/Camera/Power Supply mount only
GAMBER- CROW~l VIC SE~

SHIPPING- TITAN

DISCOUNT- HARDWARE

MIC- G3 WIRELESS MICROPHONE PACKAGE

revniove audio from 17 Titan M7

4/03/2014 3:44 PM

Bill to: Attn: David Schirmer - ClO
City Of Beverly Hills
Information Technology Dept.
465 N. Rexford Drive
Beverly Hills, CA 90210
Phone:310-285-2581

Ship to: Attn: David Schirmer - ClO
City Of Beverly Hills
Information Technology Dept.
465 N. Rexford Drive
Beverly Hills, CA 90210
Phone:310-285-2581

Account No.: 0000000498 Your P/O No.: 68 TITAN M7V Terms: Net 30

SaleaRep: GW Shipping Via: GROUND DueDate: 3/13/14

Line Item Number Description Quantity Unit Price Extended

11 WARR-M7-40

12 WARR-M7-50

13 LINST-13

23 150.00 IKT

40 250.00 /KT

40 1,000.00 IKT

53 795.00 /KT

53 895.00 IKT

36 655.00 /KT

17 1,295.00 /KT

46 150.00 /KT

53 250.00 IKT

53 470.00 /KT

53 55.00 IKT

(1) 5,500.00 IKT

(17) 365.00 IKT

3,450.00 7

10,000.00

40,000.00

42,135.00

47,435.00

23,580.00

22,015.00

6,900.00

13,250.00 T

24,910.00 T

2,915.00

(5,500.00) T

(6,205.00) T

17 MGJ-CVO1

18 LFEE-052

19 LDISC-01

20 SCPKB-03

L.



COBAN Technologies, Inc.
11375W. Sam Houston Pkwy S., Suite 800
Houston, TX 77031-2348
TEL: 281-925-0488, FAX: 281-925-0535

Bill to: Attn: David Schirmer - dO
City Of Beverly Hills
Information Technology Dept.
455 N. Rexford Drive
Beverly Hills, CA 90210
Phone:310-285-2581

Line Item Number

21 SCPKC-03

SALES QUOTE
Quote No.: 15187

Date: 2111/2014
Page: 3 of3

Ship to: Attn: David Schirmer - ClO
City Of Beverly Hills
Information Technology Dept.
455 N. Rexford Drive
Beverly Hills, CA 90210
Phone:310-285.2581

Quantity

(17)

Unit Price Extended

135.00 IKT (2295.00) T

672,857.00

43,008.93

715,865.93

Balance: 715,865.93

4/03/2014 3:44 PM

Account No.: 0000000498 Your P/O No.: 68 TITAN M7V Terms: Net 30

SalesRep: GW ShippingVia: GROUND DueDate: 3/13114

Description

MIC- G3 RECE PKG C

revmove audio from 17 Titan M7

(Total Taxable Amount: $477,877.00) Sub Total:

Sales Tax:( 9.00%)

Total Amount:

L



EXHIBIT B-2

SCHEDULE OF PAYMENT

CITY shall pay CONSULTANT an amount not to exceed Seven Hundred Eighty-Eight Thousand
Dollars ($788,000), including Seven Hundred Fifteen Thousand Eight Hundred Sixty Five dollars
And Ninety-Three Cents ($715,865.93) for public safety Digital In-Car Video System including
hardware, software, equipment and services, and Seventy Two Thousand One Hundred Thirty-
Four Dollars And Seven Cents ($72,134.07) in contingency funds. CONSULTANT shall invoice
CITY and CITY shall pay CONSULTANT upon completion and acceptance.

Contingency funds authorized by CITY for additional hardware, software, equipment or services
shall be payable in full upon contract completion. CONSULTANT must receive written
authorization from the CITY’s authorized representative prior to billing against any contingency
funds.

Invoices shall include documentation setting forth, in detail, a description of the services
rendered and the equipment provided. CITY shall pay Contractor all undisputed amounts of
such billing within thirty (30) days of receipt of the same.
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EXHIBIT C

CERTIFICATE OF INSURANCE
This is to certify that the following endorsement is part of the policy(ies) described below:

NAMED INSURED COMPN’IIES AFFORDING COVERAGE

&
ADDRESS B.

C.

COMPANY POLICY EXPIRATION
(A.B.C.) COVERAGE NUMBER DATE B.l. LIMITS P.D. AGGREGATE

U AUTOMOBILE LIABILITY

U GENERAL LIABILITY

PRODUCTS/COMPLETED
~ OPERATIONS

U BLANKET CONTRACTUAL

U ConsultantS PROTECTIVE

U PERSONAL INJURY

U EXCESS LIABILITY

U WORKERS COMPENSATION

It is hereby understood and agreed that the City of Beverly Hills, its City Council and each member thereof and every officer and
employee of the City shall be named as joint and several assureds with respect to claims arising out of the following project or
agreement:

It is further agreed that the following indemnity agreement between the City of Beverly Hills and the named insured is covered under
the policy: Contractor agrees to indemnify, hold harmless and defend City, its City Council and each member thereof and every
officer and employee of City from any and all liability or financial loss resulting from any suits, claims, losses or actions brought
against and from all costs and expenses of litigation brought against City, its City Council and each member thereof and any officer
or employee of City which results directly or indirectly from the wrongful or negligent actions of contractors officers, employees,
agents or others employed by Contractor while engaged by Contractor in the (performance of this agreement) construction of this
project.

It is further agreed that the inclusion of more than one assured shall not operate to increase the limit of the company’s liability and
that insurer waives any right of contribution with insurance which may be available to the City of Beverly Hills.

In the event of cancellation or material change in the above coverage, the company will give 30 days written notice of cancellation or
material change to the certificate holder.

Except to certify that the policy(ies) described above have the above endorsement attached, this certificate or verification of
insurance is not an insurance policy and does not amend, extend or alter the coverage afforded by the policies listed herein.
Notwithstanding any requirement, term, or condition of any contract or other document with respect to which this certificate or
verification of insurance may be issued or may pertain, the insurance afforded by the policies described herein is subject to all the
terms, exclusions and conditions of such policies.

DATE: BY:

Authorized Insurance Representative

TITLE:
AGENCY: Address:
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