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CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: September 10, 2013

To: Honorable Mayor & City Council

From: Susan Healy Keene, AICP, Director of Community Development

Peter Noonan, AICP CEP, Senior Planner

Subject: In-lieu Parking Program Study — Work Scope and Framework

Attachments: Map of Existing and Potential Expansion Areas

INTRODUCTION

The 2013-14 Fiscal Budget includes $75,000 dollars to fund a study of the In-lieu
Parking Program’s current structure, process, and fees, and to study the possible
expansion of the program to South Beverly Drive and to the Southeast area of the City
(Attachment 1). This report provides the scope of work and framework for the study.

DISCUSSION

On July 30, 2013 Mayor Mirisch, Vice-Mayor Bosse, Planning Commissioner Chair
Rosenstein and Planning Commissioner Vice-Chair Fischer met to discuss the proposed
In-lieu Parking Study. The Liaison group commented that the study should include an
understanding of the program the City has currently, why the City would undertake this
effort, and identify potential areas to study for future parking facilities. The study should
further identify potential constraints and opportunities, and provide recommendations for
the City Council to consider.

The City’s In-lieu Parking program currently allows certain businesses located within the
Business Triangle1 (Attachment 2) to pay into a fund for future parking rather than
provide all physical parking spaces as required by the City’s zoning code. The current
program establishes a set of criteria that the property, the building, and the business
must meet to be eligible to participate in the program.

The properties within the center lines of the following streets: Wilshire Blvd, N. Santa
Monica Blvd, and N. Crescent Dr.



In-lieu Parking Program

Since adoption in 1976, the In-lieu Program has been amended nine times; however
none of the past amendments have substantively changed the program’s structure or
considered expanding the program outside of the Business Triangle.

The City Council will also be considering another amendment to the City’s existing In-
lieu Parking Program on the Formal Agenda, which would create a Pilot Program to
allow restaurants within the Business Triangle the opportunity to lease In-lieu spaces.

The Study outlined in this report is distinct from that proposed amendment; however, the
concept of “leased” In-lieu Parking spaces will be studied from a longer-term
perspective.

Proposed Study

The following process is proposed for completing the In-lieu Parking Program Study.
The result of the Study will be a summary report and draft ordinance revising the current
program for the City Council’s consideration.

With endorsement from the City Council, staff will begin the In-lieu Parking Study.

BACKGROUND STUDY

Comprehensive review of existing standards, including:
o Eligible Business Types
o Eligible Commercial Areas
o Application and Review Process
o Construction Costs for new parking structures

PROGRAM CONSIDERATIONS

• No Change (for comparative purposes, the existing program will be presented)

• Expansion
o What area would it encompass?

• South Beverly
• Robertson
• S. Santa Monica Blvd

• Cost Structure
o In-lieu Lease

• ‘Spaghettini’ Model
o Full cost recovery (land and construction) v. Construction Only
o Discount fees for restaurants

• Implementation Alternatives
o Structure Construction Prior to Program Expansion
o Expansion, Collect Fees, Build Structure
o Private/Public Partnerships

• Development of Business Improvement Districts
• School District
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Meeting Date: August 20, 2013
In-lieu Parking Program

Questions to be explored in this study are how to approach expansion of the In-lieu
Parking Program. Part of the analysis would be conducted to understand the costs
needed up front, mainly land and construction costs, in order to provide new garages.
Another area of inquiry would be to identify opportunities to fund the new parking
garages, especially through business improvement districts or other forms of partnership
with private landowners and businesses. Also, this study would explore whether
participation in the program should remain as currently structured. At present, a
property owner receives authorization to participate in the program from the City and
pays a one-time fee. This study will explore alternative options through which either the
property owner will enter in to a lease agreement, or tenants as well as property owners
are able to participate.

In order to better understand financial considerations, staff will issue a request for
proposal (REP) and retain a financial consultant, who will analyze costs of constructing
parking garages within the proposed In-lieu Program areas, and conduct site suitability
analysis. Analysis the consultant will conduct includes:

• Fiscal Analysis (Consultant)
o Require a study on the true cost of parking

Above ground
Below ground

o Assess construction costs to current fees with, and without land costs.
o Consider inflation factor for the number of years it takes to accumulate

money (CPI, Engineering cost index)

• Site Suitability Analysis (Consultant)
o Develop ideal project models
o Identify number of adjoining parcels necessary

• Site Inventory Analysis (Staff)
o Identify areas in the city based on the suitability analysis
o Reconfirm program expansion boundaries based on available sites

Throughout the course of the study, staff will provide regular updates and opportunities
for the City Council! Planning Commission Liaisons and seek input from community and
stakeholder groups including the SE Taskforce, the Chamber of Commerce, resident
groups, as well as property owners in and around the proposed In-lieu Parking areas to
comment and participate in the study.

FISCAL IMPACT

The 2013!14 Budget includes $75,000 dollars to fund consultant work associated with
the In-lieu Program Study.
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Meeting Date: August 20, 2013
In Lieu Parking Program

RECOMMENDATION

Staff will proceed as outlined in the report, unless directed otherwise by City Council.

Susan Healy Keene

Director of Community Development
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