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Agenda

• Project Overview & Schedule

• Construction Relations

• La Cienega Station Construction Overview

• Questions & Answers
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Meet the Team

• Jim Cohen
Deputy Executive Officer, Project Management

• Jody Litvak
Director, Community Relations

• Dennis Mon
Executive Officer, Project Management

• Yvette Rapose
Director, Construction Relations

Metro



Project Overview & Schedule
Jody Litvak
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Approved Project - Schedule

Planned Schedule Forecasted Schedule

Section 1 Section 2 Section 3

Length 3.9 Miles 2.6 Miles 2.9 Miles

Wilshire/La Brea Westwood/UCLA
Wilshire/Rodeo

New Stations Wilshire/Fairfax Westwood/VA
Century City

Wilshire/La Cienega Hospital

Pre-Construction
Current-2014 2017-2018 2025-2027

Activities

Construction 2014 - 2023 2019 - 2026 2027 - 2035

Operations 2023 2026 2035



Section 1 — Next Steps

• Now and ongoing: Pre-construction (selecting
Design-Build contractor, utility relocations,
exploratory shaft, real estate acquisitions,
discussions with cities, etc.)

• Early 2014: Full-Funding Grant Agreement
(FFGA) anticipated

• 2014: Construction begins
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Construction R-latio s - Role

Specialized Unit Matrixed to Construction
• Public Outreach, Stakeholder Communication & Direct

Construction Impact Mitigation
• Project Management Plan
• Mitigation Measures Reporting Plan
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onstruction Relations - Support

Drect Project & Contractor S pport:

• Interdepartmental Management Coordination
• Pre-Construction Coordination
• Business Preparation & Coordination

• Resident Preparation & Coordination
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Construction Relations — Ta tics & Outreach

Construction Notices, Fact Sheets & Educational
Videos

Did You Know?
Public Outreach Tactics: Social Media Outreach:
• Door-to-Door Distribution • Facebook

• E-blasts • Twitter

• Project Website • YouTube

• Project Hotline

• 3rd Party Websites/Blogs/Other Media

Metro



Constructio Relations - Community

Construction Safety Awareness T aining, Local
Construction Activities, Schedule Stakeholder
Communications:
• Station Advisory Group (SAG)
• Elected Officials Staff
• Neighborhood Councils, HOAs & Residents
• Chambers of Commerce/BIDs/Business Associations
• Business Owners
• Educational & Cultural Institutions
• Faith-Based Organizations

Metro



Business ‘rofiles - Goals

Metro Construction Relations will conduct
busi ess profile surveys along the Purple Line
Extension Section 1 -_____

• Visit every business along the alignment

• Conduct thorough interviews ~ ______
• Coordinate construction activities

• Understand business operations
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Pre-Construction Business Support -

Proect Area Discount P ogra

The Project Area Discount program is an opportunity for
businesses directly along the alignment, and within a Y2 mile
radius, to advertise—without cost—on the Purple Line
Extension project page and the Metro website in exchange
for providing customers an added value incentive

• Free to businesses
• Metro.net enjoys 1.5 million viewers monthly
• Full marketing program
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Section I — Wilshire/Western to
Wilshire/ a Cienega

‘a — a a — a a — a a

HUll o Blv.

Section 1 lBlvd

lishi estern to
ilshire/La Ciene a BlvdI .~ a)

I ~ 3.9miIes
I 3stations I
IC

LL.
C)

Ic°-3I !
I W3rdSt I
I Wilshire/Fairfax I

IW?lshira Blvd
I — I I
I . .
I Wilshire/La Cienega ExlsfingWilstilre/

Western

Q I:~ ___ Pico Blvd1
I

Metr • •- Venice Blvd



Section I - Wilshire/La Cienega Station
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• Tunnel Boring Machine
(TBM) removal site at
conclusion of tunneling
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• Entrance at NE Corner

• 2 construction staging
sites:

— NE corner Wilshire/La Cienega

— NW corner Wilshire/Gale

• Crossover tracks extend
box to the eastS
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Utility Design/Station Construction
Third Party Coordination
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Relocation and final design of utilities require close third
party coordination between Metro, the utility companies,
the City of Los Angeles, City of Beverly Hills and the
contractors.



A.vanc~d ti ity Relocation
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ilshire/La Brea Station

Relocated Utilities
(Clear of Shoring Piles)

Shoring Piles (Typical)

To facilitate the construction of major critical path construction activities, three contracts are being
initiated to relocate water, power and sewer lines in advance of awarding the Design/Build tunnels and
stations contract.

The contract for the Wilshire/La Brea advanced utility relocation work was awarded and will begin
construction in July 2013. Invitation For Bids (IFB) for the remaining two Advance Utility Relocations
Contracts for Wilshire/Fairfax and Wilshire/La Cienega are being solicited in June and July 2013.
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Station Box Construction:
Begins with Soldier Pile Installation
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Metro Red Line construction (1995)
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Station Box Construction:
Then Initial Excav tion & Decking Installation
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S ation Box Co struction:
Continues Below Concrete Deck
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Deck installation at
HollywoodNine Station Completed decking at

HollywoodlHighland
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Traffic Con rd ‘lans
During Full an. Partial Street Closures

Traffic Control Plans to be approved by Cities of Los Angeles & Beverly Hills
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What Exemptions is Metro Seeking?

Objectives:
• Minimize overall duration of construction impacts
• Begin Advance Utility Relocation in July 2013
• Exemptions in Bid Documents
• Complete project in early 2023

Exemptions:
• Peak Hour: Allows construction to continue in the public right of

way during peak hours (rush hours)
• Extended Work Hours: Allows overnight work within specific

noise limits
• Holiday Moratorium: Allows construction to continue between

Thanksgiving and New Year’s Day

Metro



Weekday Work Hour Restrictions

AM Hours PM Hours
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!~~: Restrictions shown are for the City of Los Angeles. Restrictions for the City of Beverly Hills are similar.



Optimal Schedule Without Restrictions

2013 2014 j 2015 2016 2017 2018 2019 2020 2021

SURFACE BENEATH S-T~EET:DEGKiNG SURFACE
I Revenue

Service

Utility Relocations Pre- Revenue Service

La BREA Shorl g S stems&Testin

Street Decking
Deck Re Restoration

Station Ex vation Tunnelin I
Station Structure
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A tivities Requiring Exemptions

Peak Hour Night-time Holiday Weekend
Activity Work shifts

Exemption Noise Variance Moritorium Closures
Utilities, shoring and street decking - —

Utlllitky Reloc-ations ,- Day~s / r~iight~s~ V

Building Demolition.~LaydownAreas~ ..lDays~ — /
Pile Inst~allat.ion - Days / Nights -.

Street Decking - ~ Days / Nights / / 1

Hauling/Materials Deliveries / ‘ - ~Days/N’ight’s~ ~ -

1’
—

Below Street Decking
Tunnel Construction Days / Nights /
Station Cbnstruction Days / Nights /
Hauling / Materials Deliveries Days / Nights / /

Remove street decking & street restoration
Street Decking Removal Days / Nights / / / /
Street Restoration Days / Nights / / /
Hauling / Materials Deliveries Days / Nights /.. /



Work ours and Provisional Schedule:
Advanced Utility Relocation

Total Work
Option Work Hours Hours per Duration

Day Week

I Nights Sun-Thurs 8pm - 6am 40 hours I2months

Sun 9am-6prn2 Days -~ 28 hours l9months
Mon-Thurs 1~O.am -3pm

• Option 1: • Option 2:
— Less impacts to traffic, pedestrians, — Greater impacts to traffic, pedestrians,

on-street parking, business access & on-street parking, business access &
deliveries deliveries

— Mitigations can be adopted — l9month schedule will impact
(e.g. noisier work before 11pm) independent utility relocations (SCE,

— Longer work window shortens overall So Cal Gas, AT&T)
duration of this activity

Note: Durations for both options assume Holiday Moratorium Exemption



Work Hours and Provisional Schedule:
Pile Installation

Total work
Option Time of Day Work hours hours I Duration

week

Days & Mon - Fri 7am - 12 midnight 30 weeks80Nights (2 shifts) Using 2 rigs

Sun 9am - 6pm 120 weeks282 Days Mon-Thurs lOam - 3 pm Using I rig

Option i Option 2
• Maintains 2 lanes of traffic each • Maintains 2 lanes of traffic each

direction direction
• No peak hour, holiday moratorium or• Requires peak hour, holiday after hours exemptions

moratorium & after hours exemptions • Reduced productivity in each 24 hour
• Maximizes productivity in each 24 hour work period

period



Work Hours and Provisional Schedule:
Deck Installation

Total work
Option Time of Day ork hours hours I Duration

week
Weekends: Fri 11:59 pm to

54 20 weekendsDays & Mon 6:00 am
Nights

Requires:
• Full street closure
• Peak hour work exemption
• Holiday moratorium exemption
• After Hours permit



Stay in Touch

• metro.net/purplelineext

• purplelineext@metro.net

• Infoline: 213.922.6934

• Twitter.com/purplelineext

• Facebook.com/purplelineext
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