AGENDA REPORT

Meeting Date: July 16, 2013

Item Number: F-8

To: Honorable Mayor & City Council

From: Alan Schneider, Director of Project Administration

Subject: REJECTION OF BIDS FOR CONTRACT WORK PERTAINING TO

VARIOUS CONTRACTORS FOR THE BEVERLY GARDENS
RESTORATION BLOCK #14 PROJECT

Attachments: 1. Bid Matrix

RECOMMENDATION

Staff recommends that the City Council move to reject the bids (listed below) for contract
work pertaining to the Beverly Gardens Restoration Block #14, located at N. Santa
Monica Boulevard between Canon Drive and Beverly Drive, and authorize the rebidding
of the following bid packages (BP):

BP 002 for site concrete, curbs & reinforcement

BP 003 for electrical & lighting

BP 004 for site plumbing

BP 005 for structural steel, wire mesh & miscellaneous metal
BP 006 for water feature, equipment & waterproofing

BP 010 for plaster

INTRODUCTION

The first phase of development for the proposed Beverly Gardens Restoration project
addresses restoration of the “Lily Pond” and surrounding block (Block #14), between
Beverly Drive and Canon Drive. The scope of work generally includes restoration of the
lily pond and circular fountain; retain photo opportunity area (for the “Beverly Hills” sign);
new plantings at water features; new bollard lighting at pathways and accent up-lights at
specimen trees.

At the June 4, 2013 Study Session, the City Council provided direction to proceed with
the bidding process. Matt Construction, engaged by the design team to assist with the
preconstruction design effort was also engaged by the City to execute the bidding
process using the construction management multi-prime delivery method resulting in the
multiple bid submittals presented in this report.
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DISCUSSION

The City sought to obtain bids from experienced building contractors for the construction.
Through the services of the Construction Manager a prequalification procedure was
utilized following the State guidelines. Among the items that the procedure required was
construction experience in several recent, local, and similar completed projects. The
process was advertised in the Beverly Hills newspapers, trade journals and the
construction documents were posted on the City’s website.

On July 2, 2013, a total of 14 bids were received from the various pre-qualified
subcontractors for the 11 trade bid packages. The results of the individual trade bids are
described in the attached bid package matrix. Five alternate bid items were included as
follows:

Alternate #1 — Alternate plan around circular fountain

Alternate #2a — Retention curbs and deepened planter well areas at lily pond
Alternate #2b — Alternate retention curbs and deepened planter well areas
Alternate #3 — Replace all decomposed granite areas instead of resurfacing
Alternate #4 — Restoration of “Electric Fountain” Block #21

For bid packages 002, 003, 004, 005, 006 and 010, only one bid was received for each
and the amount is grossly inflated compared to the construction manager’s budget cost
estimate.

It is the construction manager’s recommendation to reject these bids because only one
bid was received, indicating the lack of a competitive bid environment. The construction
manager believes that once multiple bids are received for each of these bid packages,
the low bidder will likely be closer to the construction manager's cost estimate.
Furthermore, the construction manager trusts that if an informal bidding process is
utilized on these bid packages, bidder interest would be elevated generating multiple
bids per package.

Therefore, staff recommends that the noted bids be rejected and those bid packages
rebid. In re-bidding the bid packages, informal bidding for work between $45,000 and
$175,000; and negotiated contract for work under $45,000 will be utilized according to
the Uniform Public Construction Cost Accounting Act adopted by the City.

Plans will be re-issued for bidding with bids to be received on August 12, 2013. It is
anticipated that a recommendation for award of contracts will be submitted for the City
Council’s approval on August 20, 2013. Staff will work with Matt Construction to develop
a revised timeline for completion of the project. This timeline will be shared with the City
Council as part of the bid award staff report.

Mahdi ANiZri

Approved By\
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BEVERLY GARDENS RESTORATION BLOCK #14

BID MATRIX

7/9/2013
Bid Pkg. Description Contractor Base Bid Alt. 1 Alt. 2a Alt. 2b Alt. 3 Alt. 4 Total Bid Notes
THOMAS DEMOLITION $ 206,327 | $ 19,132 $ 15,872 |$ 49,390 S 290,721
Demolition / Grading
BP 001 CREW INC $ 311,600 | S 5,000 S 34,400 S 351,000
/ Removals
LEKO CONSTRUCTION $ 399,310 | S 42,090 S 15,906 S 457,306
HBA, INC. t $ 19,900 | $ 468,000 [ $ 44,200 $ 53,900 |$ 586,000 |[Recommend rejection of single bid due
BP 002 Site Concrete $ _ |to bid exceeding budget cost estimate
S - of $48,478
' ' A. J. KIRKWOOD $ 188,400 | S 33,400 $ 142,600 $ 364,400 |Recommend rejection of single bid due
BP 003 Elec’srlca.l /Site to bid exceeding budget cost estimate
Lighting of $143,000
MUIR-CHASE $ 179,428 | $ 194,774 $ 374,202 |Recommend rejection of single bid due
BP 004 Site Plumbing to bid exceeding budget cost estimate
of $15,550
ANDERSON CHARNESKY $ 98,000 |S (9,000) $ 3,350 $ 92,350 |Recommend rejection of single bid due
BP 005 Struc.tural Steel / to bid exceeding budget cost estimate
Misc Metals of $20,714
CALIFORNIA WATERS $ 886,049 | $ 112,407 | $ 487,724 | $ 484,357 $ 1,970,537 |Recommend rejection of single bid due
BP 006 Water Feature / to bid exceeding budget cost estimate
Waterproofing of $759,980
No bids received; bid package is specific
BP 007 Tile Concrate to Alternate Bid #4
Restoration
No bids received
BP 008 Fountain Tile
MASONRY CONCEPTS $ 77,500 | S 14,700 $ 92,200
Masonry / Precast
Bpogs | Mo/ HBA, INC. S 84900 |% 13,900 $ 4,800 $ 103,600
Coping
ANNING JOHNSON $ 180,000 $ 180,000 [Recommend rejection of bids due to
BP 010 Plaster low bid exceeding budget cost estimate
of $20,150
Landscape / AMERICAN LANDSCAPE S 98,736 |S 16,953 S 3,699 [ $ 112,703 232,091
BP 011 Irrigation / PIERRE SPRINKLER & LANDSCAPE S 128,525 | S 35,446 $ 4,500 | S 131,029 299,500
Decomposed Granite|\/a[ LEY CREST LANDSCAPE $ 184,800 | $  (2,200) $ 17,250 | $ 102,500 302,350




