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AGENDA REPORT

Meeting Date: July 2, 2013

Item Number: G—8

To: Honorable Mayor & City Council

From: Chad Lynn, Director of Parking Operations

Subject: AGREEMENT BETWEEN THE CITY OF BEVERLY HILLS AND
PARKING CONCEPTS, INC. FOR THE OPERATION OF CERTAIN
PARKING FACILITIES; AND

APPROVAL OF A PURCHASE ORDER IN THE AMOUNT OF
$1,239,018 FOR THESE SERVICES

Attachments: 1. Agreement

RECOMMENDATION

Staff recommends that the City Council move to approve an agreement between the City
of Beverly Hills and Parking Concepts, Inc. for the operation of certain parking facilities.

INTRODUCTION

The City of Beverly Hills operates 19 parking facilities which serve visitors, residents and
employees. The 240 N. Beverly Drive/241 N. Canon Drive (Public Gardens/Montage)
parking facility and the 450 N. Crescent Drive (Annenberg) contain a significant amount
of tandem parking, which requires attendant valet-assisted services. Additionally, the
City provides stacked parking in driving aisles on a regular basis at the 438 N.
Beverly/439 N. Canon (Crate & Barrel) facility and on a seasonal basis at several other
facilities and locations throughout the City. Valet and valet-assisted services within
these facilities are currently and have traditionally been provided by a third party parking
operator.

In addition to the historical services provided by these third party operators, the opening
of the Annenberg Center for the Performing Arts in October 2013 will also require a more
traditional event valet service provider to accommodate patrons and guests of the
Center’s performances.
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DISCUSSION

In July of 2012, the City retained Walker Parking Consultants (Walker) for the purpose of
drafting and overseeing a competitive Request for Proposal process for the selection
and award of an agreement to an operator to provide the City with the necessary parking
operations, administrative, accounting, auditing and claims adjustment services.

On March 15, 2013, the City released a Request for Proposals (RFP) and started the
competitive process for selecting the service provider for these operations. The
proposed agreement contains these services and agreed upon costs for additional as-
needed services to be provided at the direction and sole discretion of the City.

Interested parties were invited to a mandatory pre-proposal meeting on March 26, 2013,
which was held at the Public Works Department conference room and included on-site
inspections of the facilities in which services are to be provided. The purpose of the
meeting was to ensure all proposers had an opportunity to see each location and to
develop questions regarding the services and REP documents. On April 8, 2013, and
April 12, 2013, Walker issued Addendums in response to questions submitted at the pre
proposal conference and in subsequent communications.

On April 18, 2013, the City opened six (6) proposals, which were reviewed by Walker for
compliance with the requirements of the RFP, responsiveness of the submission, and
recommended for interview by the City pursuant to the evaluation process listed in the
REP. The responding companies, in alphabetical order, were:

• ABM Parking
• LAZ Parking
• Modern Parking, Inc.
• Parking Company of America (PCA)
• Parking Concepts, Inc. (PCI)
• SP Plus (Standard Parking)

Walker selected three (3) proposers to be interviewed by the City’s selection panel
based on the following criteria from the REP:

Initial Rating Criteria Max Points

General Manager Resume 5

Municipal or Related Operating Experience 15

Proposed PARCS Implementation Plan 10

Proposed PARCS Management Costs 10

Proposed Operating Plan 20

Proposed Operating Expense Budget 20

Proposed Management Eee 20

Maximum Score 100
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Based on this criteria, the following three (3) proposers, listed in alphabetical order, were
interviewed:

• ABM Parking
• Parking Concepts, Inc. (PCI)
• SP Plus (Standard Parking)

A nine (9) member panel interviewed the proposers on April 30, 2013. Five (5) of the
nine (9) panelists were active members that asked questions, provided official ratings,
and recommended the most qualified parking operator for final negotiations and
recommendation to the City Council. The remaining members were passive members,
observing and providing information and feedback to the panel as requested. The panel
consisted of the following:

• Rating Members
o Parking Professional from the City of West Hollywood
o City’s Administrative Services Department/Finance
o City’s Administrative Services Department/Property Management
o City’s Public Works & Transportation Department/Parking Operations
o City’s Public Works & Transportation Department/Parking Enforcement

• Non-Rating Members
o Walker — Project Manager
o Annenberg — Executive Staff Member
o City’s Audit and Permit Administrator
o Chad Lynn, Director of Parking Operations

Each proposer was provided a 1 hour, 15 minute period in which to provide the panel
with a presentation regarding their services and proposal. Each was questioned from
the same list of questions prepared by the panel and reviewed by Walker along with
specific follow-up questions to each proposer’s presentation and proposal.
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The order of interviews was selected at random by Walker. Pursuant to the RFP, each
proposer was rated based on new set of criteria and assigned values designed to
determine the candidate able to provide the best levels of services from the qualifying
proposers. The criteria were as follows:

Final Evaluation Criteria Max Points

General Manager Interview 10

Operator’s Presentation 10

Operator’s Experience (similar venues) 10

Reference Checks 5

PARCS Implementation Plan & Cost 10

Operations Plan & Cost Proposal 25

Operator’s Customer Service Training Plan 20

Management Fee 20

Max Score 100

The five rating panel members unanimously rated Parking Concepts, Inc. (PCI) as the
number-one operator with 448 combined points. This was:

• 111 points (25%) higher than the number two rated parking operator
• 155 points (35%) higher than the number three rated parking operator

The cost for operations varied greatly between each of the proposers based on the
staffing assumptions related to theater operations. In an effort to create a uniform
comparison of cost assumptions, Walker established a set of deployment hours and
calculated the cost of operations based on each proposers’ labor rate and burden costs.
Based on the uniform deployment of hours, PCI’s negotiated cost of services was 4%
higher than the number two rated operator and 2% higher than the number three rated
operator’s proposed cost of services.

Based on the RFP criteria and the recommendation of the rating panel, staff
recommends Parking Concepts, Inc. to be the City’s special parking services provider.

The City’s current service provider, ABM Parking (formerly Ampco System Parking), is
currently in the last year of three year agreement with two one-year extensions which
was entering into on October 8, 2008. The final extension for this agreement will
terminate on June 30, 2014. Staff recommends approval of the recommended
agreement and service provider in an effort to accomplish the operational transition prior
to the opening and commencement of theatre operations with the Annenberg Center for
the Performing Arts. Since the City’s currently services provider still has remaining time

Page 4 of 6 6/25/2013



Meeting Date: July 2, 2013

within the present agreement, the City Council may choose to direct staff to re-negotiate
this agreement or reject all proposals and re-release an REP for these services. While
possible, both of these options could have potential impacts to the operations related to
the Center and may require a transition from one operator to another after the opening of
the Center and in the early stages of the new operations.

FISCAL IMPACT

This agreement provides for an annual not to exceed compensation of $1,239,018. This
includes the base services and as-needed services as directed by the City.

With the exception of labor costs associated with specific training required and directed
by the City, the operator has agreed to fund all associated start-up and transition costs,
so there are no one-time costs that will be billed to the City associated with this
transition.

Costs for each specific operation on an annualized basis are as follows:

Table 1 — Consolidated Operations Services

FY 13/14

Direct Expenses:

Wages

Total Labor

Payroll Taxes

Workers Como

Health & Welfare

Uniforms & Laundry

lnsurance-PLJPD

Licenses & Permits
Repairs &

Maintenance

Telephone

Signs

Materials & Supplies

Sweeping

Forms & Printing

Auditing

Network Access

Management Fee

Total Other Direct

46,407

46,407

6.451

4.966

6.358

835

900

516

4,800

24,825

57584

57.584

8.004

6.161

7.889

1,800

400

500

735

8,064

6,000

520

480

4,800

45,353

291257 16.564 220.481

291.257

632,293

16.564

40.485

220,481

31.164

2,302

632,293

30,647

1,772

39.902

23,591

87,889

2,269

5.688

67,655

30,206 86,624

11,376

Monthly
Beverly Canon 9333W. Third St 450 N. Crescent Billing Montage Consolidated

Total Direct 71,232 102,937 447,243 28,656 371,275 1,021,343

907

17,899

2.400

907

2.050

1,814

2,400

500

2.050

6,600

735

5,399

500

8,064

432

1.500

735

4,500

8.064

2.637

520

24.192

5,496

516

480

15.996

520 2.592

18,591

480

155,986

4,800

1,440

33,822

12,092 150,794

66,813

389.050
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Table 2 — Allowances Directed by the City — On-Going

Way finding signs and Directional Signaqe
Steam Cleaning I Power Washing
Siecial Event Labor
Parking Permit Management System
Valet Parking Management System
Parking Reservations System
Sweeping
Miscellaneous

TOTAL

The total annual not-to-exceed amount of $1,239,018 represents the totals from Table 1
in the amount of $1,021,343 for Consolidated Operations Services and the total from
Table 2 in the amount of $217,675 for Allowances Directed by the City — On-Going.

In addition to the total annual not-to-exceed amount, City staff has provided for
allowances in the total amount of $119,450 that may be incurred on a one-time only
basis throughout the term of this agreement as more particularly outlined in Table 3
below.

Table 3 — Allowances Directed by the City — One-Going
Other Expenses Directed by the City — One-Time Total

TOTAL $ 119,450

Parking Permit Management System
Valet Parking Management System
Parking Reservations System

$ 65,125
$ 24,850
$ 29,475

Funds for these services were part of the current are part of the adopted budget for
Fiscal Year 2013/2014 as part of the Parking Operations Fund and are reimbursable to
the City through the operations agreement between the City and the Parking Authority.
No additional funds, appropriations or allocations are required in the execution,
performance or payments related to these services.

Don Rhoads
Finance Approv9’ I

Mahdi
Approv d B

$ 5.350
$

Other Expenses Directed by the City — On-Going Total

31,675
$ 44,750
$ 21,550
$ 11,625
$ 18,450
$ 24,275
$ 40,000

$ 217,675
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AGREEMENT BETWEEN THE CITY OF BEVERLY HILLS
AND PARKiNG CONCEPTS, INC. FOR THE OPERATION OF
CERTAIN PARKING FACILITIES

NAME OF OPERATOR: Parking Concepts, Inc.

RESPONSIBLE PRINCIPAL
OF OPERATOR: Robert Hindle, Vice President

OPERATOR’S ADDRESS: 1801 South Georgia Street
Los Angeles, CA 90015
Attention: Robert Hindle, Vice President

CITY’S ADDRESS: City of Beverly Hills
455 N. Rexford Drive
Beverly Hills, CA 90210
Attention: Chad Lynn, Director of Parking
Operations

COMMENCEMENT DATE: August 1, 2013

TERMINATION DATE: October 31, 2016, unless extended pursuant
to Section 2 of the Agreement

CONSIDERATION: FY 2013-2014: not to exceed $1,239,018 as
more particularly described in Exhibit B-i

2014-2016: not to exceed $1,239,018 per
fiscal year plus any COLA and/or CPI
adjustments as set forth in Exhibit B-i

Not to exceed $119,450 as more specifically
described in Section C (Other Expenses
Directed by City — One Time) of
Exhibit B-i
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AGREEMENT BETWEEN THE CITY OF BEVERLY HILLS
AND PARKING CONCEPTS, INC. FOR THE MANAGEMENT
AND OPERATION OF CERTAIN PARKING FACILITIES

THIS AGREEMENT is made by and between the City of Beverly Hills
(hereinafter called “CITY”), and Parking Concepts, Inc. (hereinafter called “OPERATOR”).

RECITALS

A. CITY desires to have certain Services provided (the “Services”) as set
forth in Exhibit A, attached hereto and incorporated herein.

B. OPERATOR represents that it is qualified and able to perform the
Services.

NOW, THEREFORE, the parties agree as follows:

Section 1. OPERATOR’s Services. OPERATOR shall perform the Services
described in Exhibit A in a manner satisfactory to CITY and consistent with that level of care
and skill ordinarily exercised by members of the profession currently practicing in the same
locality under similar conditions.

Section 2. Time of Performance. OPERATOR shall perform the Services on
or by the Termination Date set forth above. The City Manager or his designee may extend the
time of performance in writing for three additional one-year periods pursuant to the same terms
and conditions of the Agreement, upon written notice to OPERATOR thirty (30) days prior to
the expiration of the current term.

Section 3. Compensation. CITY agrees to compensate OPERATOR, and
OPERATOR agrees to accept in full satisfaction for the Services required by this Agreement the
Consideration set forth above and more particularly described in Exhibit B-i, attached hereto and
incorporated herein. Said Consideration shall constitute reimbursement of OPERATOR’s fee for
the Services as well as the actual cost of any equipment, materials, and supplies necessary to
provide the Services (including all labor, materials, delivery, tax, assembly, and installation, as
applicable). CITY shall pay OPERATOR said Consideration in accordance with the schedule of
payment set forth in Exhibit B-2, attached hereto and incorporated herein.

Section 4. Independent Contractor. OPERATOR is and shall at all times
remain, as to CITY, a wholly independent contractor. Neither CITY nor any of its agents shall
have control over the conduct of OPERATOR or any of OPERATOR’ s employees, except as
herein set forth. OPERATOR shall not, at any time, or in any manner, represent that it or any of
its agents or employees are in any manner agents or employees of CITY.

Section 5. Assignment. OPERATOR shall not assign or attempt to assign
any portion of this Agreement without the prior written approval of CITY.
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Section 6. Responsible Principal(s)

(a) OPERATOR’s Responsible Principal set forth above shall be principally
responsible for OPERATOR’s obligations under this Agreement and shall serve as principal
liaison between CITY and OPERATOR. Designation of another Responsible by OPERATOR
shall not be made without prior written consent of CITY.

(b) CITY’ s Responsible Principal shall be the City Manager or his designee
set forth above who shall administer the terms of the Agreement on behalf of CITY.

Section 7. Personnel. OPERATOR represents that it has, or shall secure at its
own expense, all personnel required to perform OPERATOR’s Services under this Agreement.
All personnel engaged in the work shall be qualified to perform such Services.

Section 8. Interests of OPERATOR. OPERATOR affirms that it presently
has no interest and shall not have any interest, direct or indirect, which would conflict in any
manner with the performance of the Services contemplated by this Agreement. No person
having any such interest shall be employed by or be associated with OPERATOR.

Section 9. Bonds. OPERATOR shall obtain and provide the following bonds
during the term of this Agreement which shall be executed by an admitted surety insurer which
has been given a B+;VII or higher rating by the most recent edition of Best’s Insurance Guide
and which is authorized to issue bonds in the State of California through an authorized agent
with an office in California.

(a) Fidelity Bond. A blanket fidelity bond or comparable honesty bond or
crime coverage, in a form satisfactory to the City Attorney, protecting CITY against financial
loss caused by any dishonest act of OPERATOR or OPERATOR’s employees. The bond shall
have a minimum limit of $10,000 and CITY shall be named as a loss payee.

(b) Performance Bond. A faithful performance bond, in a form satisfactory to
the City Attorney, covering faithful performance of the Agreement and payment of obligations
arising thereunder in the amount of $1,300,000.

(c) Payment Bond. A payment bond, in a form satisfactory to the City
Attorney, in the amount of $1,300,000.

Section 10. Insurance.

(a) OPERATOR shall at all times during the term of this Agreement carry,
maintain, and keep in full force and effect, a policy or policies of Comprehensive General
Liability Insurance, with minimum limits of Two Million Dollars ($2,000,000) for each
occurrence, combined single limit, against any personal injury, death, loss or damage resulting
from the wrongful or negligent acts by OPERATOR.

(b) OPERATOR shall at all times during the term of this Agreement carry,
maintain, and keep in full force and effect, a policy or policies of Comprehensive Vehicle
Liability Insurance covering personal injury and property damage, with minimum limits of One
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Million Dollars ($1,000,000) per occurrence combined single limit, covering any vehicle utilized
by OPERATOR in performing the Services required by this Agreement.

(c) OPERATOR shall at all times during the term of this Agreement carry,
maintain, and keep in full force and effect, a policy or policies of Garage Keepers Legal Liability
with a limit of not less than $1 ,000,0000 (One Million Dollars) per occurrence. If the insurance
includes a general aggregate limit, that limit shall apply separately to this contract or it shall be at
least twice the required per occurrence limit.

(d) OPERATOR agrees to maintain in force at all times during the
performance of work under this Agreement workers’ compensation insurance as required by law.

(e) OPERATOR shall require each of its sub-consultants or sub-contractors to
maintain insurance coverage which meets all of the requirements of this Agreement.

(f) The policy or policies required by this Agreement shall be issued by an
insurer admitted in the State of California and with a rating of at least a B+;VII in the latest
edition of Best’s Insurance Guide.

(g) OPERATOR agrees that if it does not keep the aforesaid insurance in full
force and effect CITY may either immediately terminate this Agreement or, if insurance is
available at a reasonable cost, CITY may take out the necessary insurance and pay, at
OPERATOR’s expense, the premium thereon.

(h) At all times during the term of this Agreement, OPERATOR shall
maintain on file with the City Clerk a certificate or certificates of insurance on the form set forth
in Exhibit C, attached hereto and incorporated herein, showing that the aforesaid policies are in
effect in the required amounts. OPERATOR shall, prior to commencement of work under this
Agreement, file with the City Clerk such certificate or certificates. The policies of General
Liability, Vehicle Liability and Garage Legal Liability insurance required by this Agreement
shall contain an endorsement naming CITY as an additional insured. All of the policies required
under this Agreement shall contain an endorsement providing that the policies cannot be
canceled or reduced except on thirty (30) days prior written notice to CITY, and specifically
stating that the coverage contained in the policies affords insurance pursuant to the terms and
conditions as set forth in this Agreement.

(i) The insurance provided by OPERATOR shall be primary to any coverage
available to CITY. The policies of insurance required by this Agreement shall include
provisions for waiver of subrogation.

(j) Any deductibles or self-insured retentions must be declared to and
approved by CITY. At the option of CITY, OPERATOR shall either reduce or eliminate the
deductibles or self-insured retentions with respect to CITY, or OPERATOR shall procure a bond
guaranteeing payment of losses and expenses.

Section 11. Indemnification. OPERATOR agrees to indemnify, hold harmless
and defend CITY, City Council and each member thereof, and every officer, employee and agent
of CITY, from any claim, liability or financial loss (including, without limitation, attorneys fees
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and costs) arising from any intentional, reckless, negligent, or otherwise wrongful acts, errors or
omissions of OPERATOR or any person employed by OPERATOR in the performance of this
Agreement.

Section 12. Termination.

(a) CITY may cancel this Agreement at any time upon at least five (5) days
written notice to OPERATOR. OPERATOR agrees to cease all work under this Agreement on
or before the effective date of such notice.

(b) In the event of termination or cancellation of this Agreement by CITY,
due to no fault or failure of performance by OPERATOR, OPERATOR shall be paid full
compensation for all Services performed by OPERATOR, in an amount to be determined as
follows: For work done in accordance with all of the terms and provisions of this Agreement,
OPERATOR shall be paid an amount equal to the amount of Services performed prior to the
effective date of termination or cancellation; provided, in no event shall the amount of money
paid under the foregoing provisions of this paragraph exceed the amount which would be paid
OPERATOR for the full performance of the Services required by this Agreement.

Section 13. CITY’s Responsibility. CITY shall provide OPERATOR with all
pertinent data, documents, and other requested information as is available for the proper
performance of OPERATOR’s Services.

Section 14. Information and Documents. All data, information, documents and
drawings prepared for CITY and required to be furnished to CITY in connection with this
Agreement shall become the property of CITY, and CITY may use all or any portion of the work
submitted by OPERATOR and compensated by CITY pursuant to this Agreement as CITY
deems appropriate.

Section 15. License and Permits. OPERATOR shall obtain and pay for all
permits and licenses required by federal, state or local law, rule or regulation. Such permits shall
not be subject to reimbursement.

Section 16. Changes in the Scope of Work. CITY shall have the right to order,
in writing, changes in the scope of work or the Services to be performed. Any changes in the
scope of work requested by OPERATOR must be made in writing and approved by both parties.

Section 17. Notice. Any notice required to be given to OPERATOR shall be
deemed duly and properly given upon delivery, if sent to OPERATOR postage prepaid to
OPERATOR’s address set forth above or personally delivered to OPERATOR at such address or
other address specified to CITY in writing by OPERATOR.

Any notice required to be given to CITY shall be deemed duly and properly given
upon delivery, if sent to CITY postage prepaid to CITY’s address set forth above or personally
delivered to CITY at such address or other address specified to OPERATOR in writing by CITY.

Section 18. Attorney’s Fees. In the event of litigation between the parties
arising out of or connected with this Agreement, the prevailing party in such litigation shall be
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entitled to recover, in addition to any other amounts, reasonable attorney’s fees and costs of such
litigation.

Section 19. Entire Agreement. This Agreement represents the entire integrated
agreement between CITY and OPERATOR, and supersedes all prior negotiations,
representations or agreements, either written or oral. This Agreement may be amended only by a
written instrument signed by both CITY and OPERATOR.

Section 20. Governing Law. The interpretation and implementation of this
Agreement shall be governed by the domestic law of the State of California.

Section 21. Severability. Invalidation of any provision contained herein or the
application thereof to any person or entity by judgment or court order shall in no way affect any
of the other covenants, conditions, restrictions, or provisions hereof, or the application thereof to
any other person or entity, and the same shall remain in full force and effect.

EXECUTED the ____ day of_________________ 2013, at Beverly Hills,
California.

CITY OF BEVERLY HILLS
A Municipal Corporation

JOHN A. MIRISCH
Mayor of the City of Beverly Hills,
California

ATTEST:

______________________(SEAL)

BYRON POPE
City Clerk
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PARKING CONCEPTS, INC.

~ Y~~
ROBERT HINDLE
Vice Pre~dent

/~~f

~i1LL BARNETT
Secretary

-7-
B0785-0001\I 589476v3.doc



APPROVED AS TO FORM APPROVED AS TO CONTENT:

jJ~jQ~4c&i~ ______

LAURENCE S. WIENER JEFFREY C. KOLIN
City Attorney ity ana

H IALUZRI
Ass s ant City Manager/Acting Director of
Pub c Works & Transportation

~

Director of Administrative Services/CFO

KAP~A~1RKMAN
Risk Manager
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Exhibit A

Scope of Services

Pursuant to the terms and conditions outlined in this Agreement, OPERATOR shall perform the
following accounting and administrative duties with respect to all parking garages managed by
the City (19 in total):

• Invoicing, collection and reporting of all revenue generated from monthly contract
parking (for all parking garages operated by the City).

o Note: OPERATOR shall use its current Accounts Receivable (“A//R “) system for
invoicing and reconciliation. During the Term of the Agreement, CITY reserves
the right to purchase an A/R system; moreover, once purchased and implemented,
OPERA TOR agrees to utilize CITY owned system.

In addition, OPERATOR shall assume primary and complete responsibility for all aspects of the
daily operation of certain CITY-operated off-street parking garages (the “Facilities”) itemized
below that are currently owned by the City Parking Authority (the “Authority”) or CITY, and
managed by CITY:

• Public Gardens Garage at the Montage Hotel (241 N. Cannon Drive/240 N. Beverly
Drive:

• 450 N. Crescent Drive
• 9333 W. 3~’ Street (Pay-on-Foot Revenue Collection Only);

Additionally, OPERATOR shall be responsible for the following:

• 438 N. Beverly Drive/439 N. Canon Drive
o (Valet Services: Thursday, Friday, Saturday 9:00 AM until 5:00 PM or as directed

by CITY, labor only; no revenue collection responsibilities);
• Wallis Annenberg Center for the Performing Arts

o Valet Services on a per event basis
• Additional personnel for business needs as directed by CITY.

The scope of work shall consist of all aspects of operating the Facilities, including, but not
limited to, maintenance, revenue collection and control, and staffing.

OPERATOR shall operate and maintain the Facilities in a manner consistent with that of a First
Class parking operation (e.g. one which upholds quality standards similar to a premium hotel in a
major metropolitan market).

EXHIBIT A
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Parking Rates and Hours of Operation. The maximum permissible rates charged at the
Facilities are determined by the City Council or Parking Authority Board of Directors, and all
rates are published in the annual schedule of fees and charges. Current facility information and
rates are shown below:

FacilitylJob Description Hours of Operation Rates Capacity

$0.00 first hour
$0.00 second hourPublic Gardens Garage at the $3.00 per half-hour

Montage Hotel 24/7 $5.00 after 6PM Total: 1,164
Structure (SelfNalet) Daily Max. $22.00
Pay-on-Foot Event: $8.00

Monthly:_$110.00
$1.00 first hour
$1.00 second hourMonday-Saturday 7:00AM -11:00PM $3.00 per half-hour450 N. Crescent Closed Sundays (Hours are subject to $6.00 Early Bird Total: 451

Structure (SelfNalet) change with the opening of the $5.00 after 6PM
Pay-on-Foot Annenberg Center) $22.00 Daily Max.

$75.00_Monthly
$1.00 first hour
$1.00 second hour9333 W. Third Street $1.00 per half-hour Total: 549

Structure (Self Park) 24/7 $5.00 after 6PM Fleet: 187
Pay-on-Foot Daily Max. $10.00

Monthly:_$65.00
Collection, invoicing and
reporting of all monthly

All Locations parking revenue N/A
generated.

Thursday, Friday, Saturday Valet Services: No438 N. Beverly Drive/439 N. 9:00 AM until 5:00 PM (Hours subject to revenue collection N/A
Cannon Drive change at CITY’s discretion) responsibilities

Annenberg Theatre for the As required Valet Services N/A
Performing_Arts

Monthly Parking. The Facilities are operated as public parking locations with the primary
focus being on short-term transient parking for businesses located in the general vicinity of the
Facilities. Monthly parking is permitted to the extent that transient parking is not negatively
impacted. CITY shall authorize the approved number of monthly parking permits and the rate,
as set forth in the Schedule of Fees and Charges.

OPERATOR’s responsibilities shall include the collection, invoicing, deposit, reconciliation
and reporting of monthly parking revenues for all CITY Facilities; currently (19) locations in
total. Additional locations may be added as necessary by CITY.

Staffing Requirements - OPERATOR shall provide CITY with staffing schedules for each of
the Facilities listed in the table above. Staff schedules shall clearly define the number of
employees and corresponding work schedules. OPERATOR shall ensure that all new employees
undergo pre-employment criminal background and Department of Motor Vehicles checks prior
to commencement of employment.

CITY reserves the right to participate in the selection and removal of personnel, and will
require OPERATOR to provide additional personnel or modify its operating procedures at
the sole discretion of CITY.
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In addition to the staffing required for the daily operation of the Public Gardens at the
Montage Hotel and 450 N. Crescent Facilities, monthly invoicing, collection and reporting,
and the collection of the pay-on-foot device at 9333 W. Third Street, OPERATOR shall also
provide staff to perform valet Services on Thursday, Friday and Saturday (9:00 AM until
5:00 PM) at 438 N. Beverly/439 N. Canon (or as directed by CITY), and valet Services on an
as needed basis for the Wallis Annenberg Center for the Performing Arts (“Annenberg”)
valet parking operation. The dates and times OPERATOR provides valet service for the
Annenberg will be determined based upon weekly coordination meetings between
OPERATOR and Annenberg representatives.

All work performed with regard to the 438 N. Beverly/439 N. Canon and Annenberg valet
Services shall be reimbursed by CITY for the expenses incurred. OPERATOR shall invoice
CITY for each hour of service provided at the agreed rates set forth in Exhibit B-i, which
will include OPERATOR’s overhead and profit and the cost of all required insurances
including Worker’s Compensation.

When directed by CITY, OPERATOR shall provide additional labor to handle business
needs (i.e. valet assist or stacked parking during the holiday season, special events, parking
for private parties accommodated in a structure, added staff at another facility, etc.) and shall
receive compensation from CITY for OPERATOR’s personnel for the personnel costs set
forth in Exhibit B-i.

A. Job Descriptions. The following are job descriptions of key OPERATOR personnel:

General Manager. OPERATOR will name a General Manager (“GM”) who has
responsibility for all activities at the Facilities. GM will work cooperatively with CITY
and all relevant stakeholders. GM shall maintain a highly visible presence within the
Facilities, including on selected weekends and during periods of heightened activity. GM
is responsible for overseeing all aspects of the parking operations including, but not
limited to:

a. Daily revenue collection and deposits;
b. Supervising, planning, and scheduling employee duties;
c. Hiring and dismissing employees;
d. Evaluating employee performance;
e. Counseling and disciplining employees;
f. Investigating and responding to customer complaints;
g. Resolving conflicts;
h. Overseeing the operation of the revenue control equipment.
i. Overseeing the removal of cash from the Facilities and ensuring that each of the

Facilities is adequately staffed at all times. Recommending operational
enhancements and providing revenue forecasts for proposed parking rate
adjustments to CITY, and ensuring that all problems within the Facilities are
addressed and corrected.

2. If OPERATOR finds it necessary to replace the GM following commencement of this
Agreement, the Department of Public Works and Transportation- (“DPWT”) Parking
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Division staff shall participate in and have the right to approve or reject the selection of a
replacement GM.

3. Parking Manager. The Parking Manager (the “PM”) shall support the GM in all aspects
of parking facility operations for the parking facility they are assigned to manage. Duties
include but are not be limited to overseeing the administration of the parking office,
developing procedures, processing paperwork, planning work schedules, reviewing and
approving documents, monitoring employee performance, counseling employees,
coordinating employee work activities, counting money, investigating revenue
discrepancies, auditing employee and customer use of monthly key cards, ensuring that
revenues collected are accurately recorded and properly secured, coordinating bank
deposits, reviewing and preparing parking revenue reports, conducting parking facility
inspections, responding to customer concerns and complaints and ensuring that their
assigned facility is sufficiently staffed at all times. PM shall also conduct routine
inspections of the parking facility on a daily basis. Daily inspections shall be
documented in the form of a checklist or log and will be available to CITY staff upon
request. Inspections shall include but not be limited to maintenance, cleanliness, safety
hazards, public safety, proper functioning of revenue control equipment, attendant
performance and cash and accounting audits.

4. Customer Service Ambassador (Temporary Position at the direction of CITY) CITY
is known world-wide as a destination synonymous with luxury and impeccable service.
When visitors come to CITY they expect to be greeted by a friendly face that will go the
extra mile to assist every need they may have. The Customer Service Ambassador (the
“CSA”) is a temporary position that is responsible for supporting the GM and PM in all
aspects of customer service for the parking facility they are assigned. Duties include, but
are not limited to, handling customer inquiries and complaints, assisting customers with
the payment of parking fees at the automatic payment machines, completing incident
reports and acting as an ambassador for the parking facility.

5. Maintenance Attendant - The Maintenance Attendant (the “MA”) will clean and
maintain the Facility on a daily basis. The MA responsibilities include, but are not be
limited to daily sweeping garage parking levels, including the entrance and exit ramps,
picking up trash and debris, sweeping, policing and mopping the garage stairwells,
cleaning and maintaining the area immediately surrounding the elevator vestibules,
escalator core, and parking office, emptying waste baskets, cleaning and emptying
ashtrays, touch-up painting, directing traffic and periodic placement and removal of
directional sign stands and rubber traffic cones (weighing up to 25 pounds). This MA
may interact with the public at times, by directing traffic and answering questions

B. Operations.

Employee Training and Development - OPERATOR has reviewed the Beverly Hills
Ambassador Program, and shall provide a formal training program for all new hires to
develop their skills and abilities for achieving quality work performance consistent with
the Beverly Hills Ambassador Program. The program shall involve classroom and field
instruction, encourage employee participation and include, but not be limited to, cashier
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training, reporting procedures, maintenance and safety standards and inspections, ticket
transactions, professional conduct, customer service and effective communication
techniques, dispute handling, emergency, and safety procedures and security measures.
OPERATOR shall provide refresher training courses to existing employees every six
months.

2. Employee Quality of Service - OPERATOR shall maintain the highest degree and
standards of courtesy on the part of its employees. Employees shall perform assigned
duties in an orderly and professional manner. Employees shall be able to communicate
effectively in English, be respectful of others and not engage in profanity, unsafe or
illegal behavior or speaking languages other than English while on duty.

3. Uniforms and Appearance - OPERATOR shall furnish all employees with uniforms
acceptable to CITY consisting of a jacket, shirt, and full-length pants. Employees shall
be attired in clean uniforms bearing the CITY stating: “as Operated by Parking Concepts,
Inc.”, and be well-groomed at all times while on duty. Employees will wear name tags to
clearly identif~’ themselves to the public and CITY staff.

4. Required Equipment. Prior to the commencement of parking operations, the
OPERATOR shall purchase certain equipment and supplies required to operate the
Facilities in a manner consistent with that of a First-Class operation, as detailed below.

5. Parking Management Office. The Facilities each contain a Parking Management
Office. OPERATOR will outfit each office with resources that include but are not
limited to the following: furniture, personal computers, printers, telephones, safe(s),
facsimile machine, photocopy machine, time clock and any other equipment or materials
necessary to effectively administer the operation of the Facilities. Equipment shall be the
responsibility and property of OPERATOR.

6. Telecommunications Equipment. OPERATOR shall be responsible for the provision
of at least one business telephone for the Parking Management Office, and for
telecommunication Services for the Facilities, the cost of which shall be considered an
operating expense; however, long distance telephone charges will not be reimbursed by
CITY. All telecommunication equipment shall be operational during regular hours of
operation and remain as property of CITY upon termination of this Agreement.

OPERATOR is required to obtain two-way radios or similar devices to facilitate
communications between managers, supervisors, and parking staff. Costs associated with
the two-way radios are considered an operating expense. Radios will remain the property
of CITY upon termination of the Agreement.

If some offices are already equipped with two-way radios owned by CITY, such items
will be inventoried, utilized by OPERATOR and remain the property of CITY upon
termination of the Agreement.

7. Elevator and Escalator Core. Regular pedestrian ingress and egress to the Facilities is
through either an elevator or escalator core with landings on each floor of the individual
Facilities and/or retail areas. Maintenance and repair of the escalators, elevators, light
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fixtures and art work within the elevator lobbies and escalator landing areas shall be
provided by CITY and therefore, shall not be included in OPERATOR’s scope of
Services. OPERATOR shall notify CITY whenever problems, unusual circumstances or
outages occur at any of the Facilities.

8. Security Services. OPERATOR is not responsible for providing security Services or to
engage a qualified third-party firm for such Services. However, OPERATOR shall
maintain a presence at each parking facility, and notify CITY whenever problems or
unusual circumstances occur regarding security and/or security equipment at any of the
Facilities.

B. Maintenance Services. OPERATOR shall maintain the Facilities in good order,
condition and repair consistent with that of a First-Class parking operation.
Responsibilities shall include, but will not be limited to, the following:

Cleaning. OPERATOR shall remove all papers, debris, refuse and surface waters and
thoroughly sweep paved areas on a daily basis. Stairwells shall be swept and cleaned on
a daily basis. No garbage or trash shall be permitted to accumulate, except in covered
containers of a type approved by CITY. OPERATOR shall provide for regular trash
collection Services so as to maintain a clean and safe environment within the garage.
Trash receptacles shall be cleaned and oil and grease deposits shall be removed from the
parking surface, as needed.

2. Power Sweeping. Power sweeping shall be performed at the direction of CITY, and
OPERATOR shall be reimbursed for any direct expenses incurred.

3. Steam Cleaning. Steam cleaning shall be performed at the direction of CITY, and
OPERATOR shall be reimbursed by CITY for any direct expenses incurred for this
action.

4. Entrance/Exit Plaza. OPERATOR shall maintain, repair, and replace parking area
entrance, exit and directional signs, markers and lights required for safety. OPERATOR
will periodically paint curbs within the Facilities to maintain a clean appearance. All
work described shall be subject to the approval of CITY, and will be reimbursed for the
direct expenses incurred before installation.

5. Lighting. CITY shall clean lighting fixtures, re-lamp and re-ballast on an as needed
basis. Facilities will remain lighted for security purposes seven days per week, 365-days
per year, and lighting shall be uniformly distributed throughout the Facilities.
OPERATOR shall notify CITY whenever problems, unusual circumstances or outages
occur at any of the Facilities.

6. Graffiti Removal. CITY shall remove graffiti from the Facilities and paint and/or touch
up garage surfaces and fixtures, as necessary. OPERATOR shall notify CITY whenever
problems or unusual circumstances occur at any of the Facilities.
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7. Fire Alarm Monitoring. CITY shall maintain and oversee the operation of the fire
alarm system within each individual Facility (if applicable). OPERATOR shall notif~j
CITY whenever problems or unusual circumstances occur at any of the Facilities.

8. Exhaust Maintenance. OPERATOR shall maintain and oversee the operation of the
exhaust system within each parking facility (if applicable). All work performed will be
reimbursed for the direct expenses incurred.

9. Other Services. CITY reserves the right to request OPERATOR to perform other
Services in special circumstances; the initial cost of which shall be assumed by
OPERATOR. The direct expenses incurred for these Services shall be reimbursed during
the month incurred upon presentation of substantiating invoices and prior written
approval by CITY to perform said Services, at an agreed-upon price. Such Services may
include but will not be limited to the purchase of equipment and supplies, installation of
materials and equipment and performance of special maintenance activities in connection
with the Facilities.

10. Parking Access and Revenue Control System (“PARCS”). OPERATOR shall oversee
the operation of the PARCS daily and also work closely with CITY and their parking
equipment service provider Sentry Control Systems (the “Contractor”), to ensure the
PARCS are fully operational. OPERATOR shall monitor the service and repair of the
equipment, including recording the removal of equipment and/or parts and maintaining
an accurate spare parts inventory.

OPERATOR and its personnel shall be trained in the proper use of the PARC S and
related software, and maintain the ability to generate comprehensive reports including the
following, and any other reports requested by CITY:

• Daily event log;
• Shift reports;
• POF reports;
• Transaction reports;
• Credit card reports;
• Exception reports;
• Validation reports;
• Outstanding ticket reports;
• Daily and monthly summary reports;
• Activity and use report.

CITY shall have access to the parking equipment at all times and will enter into a
maintenance service agreement with Contractor for preventative maintenance and
emergency service. All work performed with regard to the preventive maintenance
agreement shall be reimbursed for the direct expenses incurred. OPERATOR shall be
financially responsible for any damages that occur to the equipment due to OPERATOR
negligence.
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11. Signage. OPERATOR shall clean, maintain, re-lamp and repair all existing signs in the
Facilities, including parking rate signs, directional and other signage related to parking
functions. OPERATOR will not be responsible for directional signage pertaining to the
elevator and escalator core, pedestrian oniy landing areas and elevator lobbies.
OPERATOR may be required to provide additional signage in the Facilities from time to
time, at CITY’s expense, subject to the approval of CITY before installation. All work
will be performed at the direction of CITY and will be reimbursed for the direct expenses
incurred.

C. General Requirements. OPERATOR shall abide by the stated general requirements
throughout the term of the Agreement. General requirements include but will not be
limited to the following:

Operations Office. A central office and records retention area shall be provided by
CITY (if not available within the Facilities). OPERATOR shall maintain 24-hour
telephone service for emergency contact. Emergency contact information shall be
available to the DPWT - Parking Division. OPERATOR shall answer the emergency
number at all times, respond to any call within 30 minutes and notify DPWT -

Parking Division if and when the Emergency number is changed.

2. Reserved Spaces. No spaces shall be reserved for certain patrons or businesses
without prior written approval by CITY.

3. Restriction on Use. OPERATOR, in its operation of the Facilities, shall be subject
to all orders, directions or conditions issued by CITY and all Federal, State, and
Municipal Laws, Regulations and Codes. Other uses, including but not limited to the
storage of vehicles, film permit related usage, public and private events and retail or
wholesale commercial activities are permissible only with a written request to and
advance written approval by CITY.

4. Improvements and Alterations. No improvements, structures, facilities, alterations
or additions shall be made to or upon a parking facility by OPERATOR without the
prior written consent of the DPWT - Parking Division.

5. Non-Parking Revenues. OPERATOR shall not enter into any agreements
concerning non-parking uses of the Facilities without the prior written consent of the
DPWT - Parking Division. Non-parking uses shall include but will not be limited to
product promotions, commercial advertising on CITY property or on ticket stock.
Revenue generated by such non-parking uses shall be identified and reported monthly
as revenue from the Facilities.

D. Bank Deposits. The bank deposit requirements for the operation of the Facilities are
described in this section. OPERATOR shall abide by the stated requirements throughout
the term of the Agreement. The requirements include but will not be limited to the
following:

Revenue Collection. OPERATOR shall implement revenue control procedures to
account for parking fees collected, tickets issued, collected and lost. Daily reports and
logs that contain the name of the parking personnel who open and close the POF devices,
opening and closing ticket numbers and a list of overnight vehicles with amount due,
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shall be maintained. OPERATOR shall implement a secure system for collecting and
moving cash from cashier areas or POF devices to the Facility’s management office.
OPERATOR shall ensure that all revenue is accurately counted and secured in a safe(s)
and that security procedures are implemented that prevent theft or expose pilferage.
OPERATOR’s proposed methodology for Revenue Control, and Collection, shall be
summarized in their submittal response to this RFP.

2. Bank Deposits. OPERATOR shall deposit daily, all gross revenues collected from the
Facilities into CITY’s bank account. Deposits shall be made by the close of the next
business day following the day on which revenue is collected.

OPERATOR shall transmit a daily listing of deposits to the DPWT - Parking Division
electronically or by facsimile each business day.

OPERATOR shall be responsible for safekeeping parking revenue at all times,
including overnight and on weekends, until revenue is deposited into CITY account.

OPERATOR shall transport all revenue via a CITY-contracted armored transport
carrier contracted at CITY’s expense.

Gross revenue shall include all revenue generated from the Facilities including but
not limited to parking fees collected for daily transient parking, monthly parking
permits, special events and any other revenue designated by the DPWT - Parking
Division.

3. Delinquent Deposits. If OPERATOR’s deposit of gross revenue due to CITY is
delinquent; not received by the close of the next business day following the day on which
the revenue is collected, OPERATOR shall be subject to monetary penalties in
accordance with the following schedule:

a. If deposited within one to 30 calendar days after due date, a penalty of up to five
percent (5%) of the amount of the gross revenue due may be assessed by CITY.

b. If deposits of gross revenue are delinquent for over 30 calendar days after the due
date, a penalty of up to ten percent (10%) of the amount of the gross revenue due
may be assessed by CITY.

c. In either instance, CITY shall have the right to attach or garnish OPERATOR’s
Performance Bond to cover the delinquent amount due, plus any assessed late
payment fees.

d. CITY retains the right to waive or reduce penalties assessed pursuant to this
section at its reasonable discretion.

6. Petty Cash Account. OPERATOR shall maintain a petty cash account to ensure
timely deposits of all gross revenues into CITY bank account. The petty cash account
shall also be used to cover all change or replenishment needed for the POF devices at
the Facilities.
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E. Performance Criteria

Start-Up Penalties. OPERATOR shall be required to commence operation of the
Facilities on August 1, 2013. Should OPERATOR fail to commence operation of the
Facilities in compliance with the stated commencement date, CITY reserves the right to
assess OPERATOR penalties in the amount of $15,000 per day.

2. Meetings. Meetings between OPERATOR and responsible CITY representative(s) will
be held at the direction of CITY at the DPWT Building, located at 345 Foothill Road,
Beverly Hills, CA, 90210 or at another mutually agreed upon site on an agreed upon date
and time.

3. Complaint Log. OPERATOR shall resolve operational problems and/or patron
complaints and accurately report complaints to CITY within twenty-four hours and
provide follow up written report within ten days of an incident. OPERATOR shall
maintain a written log of all complaints and other unusual incidents that may occur from
time to time. OPERATOR shall note the location, date and time as well as the action
taken or the reason for non-action. The complaint log shall be available for inspection by
the DPWT - Parking Division staff at all times.

4. Reporting Requirements. OPERATOR shall submit the following monthly reports, as
deemed necessary by CITY:

i. Monthly Operations Summary. A Summary of Operations report shall be
turned in no later than the fifteenth of each month for the reporting period. Report
shall include, but not be limited to, parking utilization by the parking facility,
tickets issued by the parking facility, permitted non-parking uses by the parking
facility, validated tickets by parking facility and other noteworthy actions not
specifically covered in other reports. Reports shall be submitted to the DPWT -

Parking Division.

ii. Incident Notification. Incidents involving fire and/or law enforcement
authorities or reports of personal injury resulting from incident(s) in the Facilities
shall be reported to the DPWT - Parking Division immediately, followed by a
written incident report submitted within seven calendar days of the incident.

iii. Statement on Auditing Standards No. 70. At the direction of CITY,
OPERATOR shall engage an independent CPA to examine and report on controls
and obtain an objective evaluation of the effectiveness of controls that address
operations, compliance and financial reporting.

5. Approved Use of the Facilities. OPERATOR shall immediately advise the DPWT -

Parking Division of the nature of any requests for use of the Facilities other than for
regular fee parking. Any such use shall be approved subject to the prior written approval
of CITY.

6. OPERATOR’s Books and Records/Audits and Inspections. CITY staff will meet
with OPERATOR to review record keeping methodologies necessary to ensure adequate
reporting to CITY.
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At any time during normal business hours and as often as CITY deems necessary,
OPERATOR shall make available to CITY for examination, all books, ledgers, journals
and accounting records that reflect receipts derived from the operation of the Facilities as
well as accounting records that pertain to expenditures relative to the operation and
maintenance of the Facilities.

CITY will retain the authority to audit, examine and make excerpts or transcripts from
records, including but not limited to all contracts, invoices, materials, payroll and
personnel records and other documents or statistical data relating to the operation of the
Facilities.

The aforementioned records and all source documents including, but not limited to,
tickets/ticket stubs, receipt for monthly parking, logs, validation receipts, daily bank
deposit slips, invoices of Services and other related records, shall be retained by
OPERATOR for a period of not less than (3) three-years, or until the examination of the
source documents are completed and audit reports are finalized, whichever is later.

In the event OPERATOR fails to provide CITY with the requested documents, including
but not limited to books, ledgers, journals, accounting records or source documents
during the examination and audit, OPERATOR shall be fined a penalty of $10,000.00
(Ten Thousand Dollars) for each audit or examination. CITY retains the right to waive or
reduce such penalties or implement other remedies, at its reasonable discretion. CITY
will also have the right to terminate the Agreement pursuant to Section 12 of the
Agreement.

In the event CITY discovers unreported revenue during the examination and audit,
OPERATOR shall pay CITY the entire unreported amount and a penalty of $500.00
(Five Hundred Dollars) for each incident, plus 1% (One Percent) accrued interest per
month. An additional 1% (One Percent) interest may apply until the requested
unreported revenue is paid in full. This Agreement may also be terminated pursuant to
Section 12 as a result of any unreported revenue.

CITY retains the right to dispatch auditors to the Facilities at any time. OPERATOR will
provide an adequate private working area for CITY auditor. Auditor shall have ready
access to a photocopy and facsimile machine, and shall be allowed to interview any
employee of OPERATOR. Testing and sampling methods may be used in verifying
reports submitted by OPERATOR. Deficiencies ascertained by the use of such testing
and sampling methods, by applying the percentages of error obtained from such testing
and sampling to the entire period under examination, will be binding and admissible in
court to prove any amount due CITY from OPERATOR. This will not prevent
OPERATOR from producing actual records and figures in court to rebut the sampling
methodology. CITY will then conduct an audit of all the records for the audit period. In
the event the deficiency is determined to be 2% or more of the amount of revenue
actually reported to CITY, OPERATOR shall pay for the entire cost of the audit.

7. Monthly Compensation Deductions

For the purposes of monthly compensation fee deductions, “Office Employee” is defined
as any individual performing duties as the General Manager, or Parking Manager. “Field
Employee” is defined as any individual performing duties as a Customer Service
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Ambassador, Maintenance or Valet Attendant. “Paperwork” is defined as any documents
used by OPERATOR at the direction of CITY to record daily business activities
including but not limited to payroll records, incident reports, monthly revenue reports, fee
collections, parking validations, over and under-rings, and bank deposits.

Upon review of the operation of the Facilities and required reports, CITY retains the right
to deduct fees from OPERATOR’s monthly compensation under any of the following
conditions:

• $25.00 per day for each individual page of paperwork that OPERATOR processes
and fails to submit to CITY at the direction of CITY.

• $25.00 per day for each individual page of paperwork that OPERATOR submits to
CITY that is not properly corrected, missing required information or contains
inaccuracies.

• $50.00 for each instance that an Office Employee or Field Employee is absent from
an assigned work area for reasons of abandonment or personal, non-emergency
interest. Such penalty will not preclude OPERATOR from initiating employee
disciplinary action.

• $50.00 for each instance that an Office Employee or Field Employee rudely interacts
with a customer while performing his/her duties.

• $200.00 will be deducted for each day OPERATOR fails to submit the required
Monthly Summary of Operations report by the end of the business day on the due
date.

• $200.00 for each instance that a Field Employee fails to adequately anticipate the
need for open lanes by not scheduling off-peak period employee breaks, thereby
resulting in excessive exiting delays for the general public.

• $200.00 for each instance that a Field Employee engages in activity that detracts from
a professional and alert stance while on duty (including, but not limited to drinking
alcohol, sleeping, eating meals, maintaining lengthy personal conversations, or
holding non-emergency telephone calls.) Drinking water, cold drinks and hot
beverages is acceptable, but should not be consumed while assisting the traveling
public. Such penalty will not preclude OPERATOR from initiating employee
disciplinary action.

• $500.00 for each instance that an Office or Field Employee commits vandalism,
deliberate disabling or defacing of property and equipment (including revenue control
equipment) belonging to CITY, or commits any crime. In addition, OPERATOR
shall be required to return said damaged property to its original condition or better.
Such penalty will not preclude OPERATOR from initiating employee disciplinary
action or either entity reporting employee to the appropriate authorities.
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• $500.00 for each instance that an Office or Field Employee commits theft of CITY
revenues, CITY property or commits any other crime. Such penalty will not preclude
OPERATOR from initiating the employee disciplinary action or either entity
reporting employee to the appropriate authorities.

• $500.00 for each instance that an Office or Field Employee commits theft of property
belonging to the parking public, OPERATORs, visitors, or retail tenant employees, or
commits a CITY criminal action. Such penalty will not preclude OPERATOR from
initiating employee disciplinary action or either entity reporting employee to the
appropriate authorities.

• $500.00 for each instance of improvements or additions is made in, to, or upon the
Facilities by OPERATOR without receiving prior written authorization from CITY.
Furthermore, OPERATOR or CITY shall return the Facilities to the original condition
or better, at OPERATOR’s expense.

Monthly compensation fee deductions do not preclude, minimize, or replace
OPERATOR’ s responsibility for ensuring appropriate corrective actions are taken
when necessary. CITY retains the right to waive or reduce such penalties as
assessed under Section E(7), or implement other remedies, at its reasonable
discretion.

8. OPERATOR Performance. CITY will conduct evaluations of OPERATOR
performance during the term of the Agreement. Evaluations will be based on a number
of criteria including the quality of work product, Services performed and timeliness of
performance, financial data and expertise of personnel assigned to the Facilities. If
OPERATOR receives a “Marginal” or “Unsatisfactory” rating on an evaluation,
OPERATOR shall be allowed 14 calendar days to respond and cure. CITY will consider
a Marginal or Unsatisfactory rating and OPERATOR’s response and ability to cure, when
evaluating future proposals from OPERATOR when awarding other service contracts.
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Exhibit B-i

Consideration

For the management and operation of the Facilities as outlined in Exhibit A, CITY shall pay
OPERATOR a fixed annual management fee that includes OPERATOR’s overhead and profit
and the cost of all required insurances with the exception of Worker’s Compensation.

OPERATOR shall be reimbursed for the actual direct operating expenses incurred during the
month for which they are incurred. Invoices submitted for direct operating expenses shall not
exceed the aggregate total of the approved operating expense budget, without written consent
from CITY. Deductions to monthly compensation may be applied pursuant to Section E(7)of the
Agreement, if deemed appropriate by CITY.

OPERATOR shall be reimbursed by CITY for direct operating expenses including, Base
Operations Allowances (including the management fee) and Other Expenses Directed by City in
an amount not to exceed $1,289,903.

OPERATOR shall be paid an hourly rate for any “as needed” parking personnel in accordance
with the hourly rates set forth in this Exhibit. Expenses shall not exceed any budgeted line-item
set forth in this Exhibit without prior written authorization from CITY.

CITY shall not reimburse OPERATOR for one-time compensation for the start-up costs.

Deductions to the Monthly Compensation as described in section E(7) of Exhibit A and non-
CITY approved expenses may be applied if deemed appropriate by CITY,

A. Personnel and Labor Expense Rates

CITY shall reimburse OPERATOR for personnel costs and labor expenses at the following rates:

Wages Hourly Expenses

General Manager $ 36.06
Parking Manager $ 27.62
Guest Services Ambassador $ 15.87
Supervisor $ 12.50
Attendants $ 9.00
Maintenance $ 9.00
Clerical $ 12.00

Cost of Living Adjustments (COLA) to the associated wages may be provided on an annual
basis, based on the Consumer Price Index (CPI) associated with CITY’s Schedule of Fees and
Charges, not to exceed 3%. Any such increase shall be approved in writing at the sole discretion
of CITY.
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Burden and Payroll Expenses
Year 1-3 Year 4-5

Payroll Tax 13.9% *

Workers Comp 10.7% *

HealthlWelfare 13.7% 15.12%

The associated burden and payroll expenses may be provided on an annual basis, based on the
Consumer Price Index (CPI) associated with the Federal and Local regulations. Any such
increase shall be approved in writing at the sole discretion of CITY.

B. CITY Operations Allowances (Other Than Labor)

CITY shall reimburse OPERATOR for direct expenses for day to day operations as set forth in
Attachment 1 to this Exhibit entitled City Base Operations Expenses Allowances.

Total not to
Base Operations Expenses Allowances exceed

Insurance PL PD, included in management fee $ -

License & Permits $ 1,814
Repairs and Maintenance $ 6,600
Telephone (Including Cellular Services) $ 5,399
Materials and Supplies $ 2,637
Forms and Printing $ 15,996
Auditing $ 2,592
Network Access $ 1,440
Management Fee $ 66,813

TOTAL $103,291.00
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C. Expenses Outside Day to Day Base Operations

Any expenses incurred herein outside of base day to day operations shall require written
approval by CITY prior to deployment:

Parking Permit Management System
Valet Parking Management system
Parking Reservations System

Other Expenses Directed by the City — One-Time Total

TOTAL

$
$
$

65,125
24,850
29,475

$ 119,450

Other Expenses Directed by the City — On-Going

Wayfinding and Directional Signage
Steam Cleaning / Power Washing
Special Event Labor
Parking Permit Management System
Valet Parking Management system
Parking Reservations System

Total

$
$
$

25,350
31,675
44,750

$
$
$

21,550
11,625
18,450

TOTAL $ 217,675

Sweeping
Miscellaneous

$
$

24,275
40,000
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Beverly Canon

ATTACHMENT I TO EXHIBIT B-I
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Toinphoerr, $ 75, 5 78 $ 75 $ 75 S 75 $ 75 S 75 5 75 S 71, 5 75 $ ~ S 75
Sepro

Mom—bet & Sapphes -

Svvnnpbn~ -

Forms 8 Pernilno -

FedWeg 0 43j S43 S 4s $ 43~ S 43 $ 43 543.543 0 43 0 43b 5 43 043 516
Nelencek Access — — ~__J_.____
Marr000rrreel ren $ 400 $ 400 400 $ 400 $ 405 $ 400 S 400 $ 400 S 400 $ 400 $ 400 $ 400 $ 4.BSi!

i~j~~ ~7;~ ~r— T~ö~ F::~

1!: *~$ ~3~8 ~ ~
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11333 Third
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FY13114 .Io$.13 Aug-il Sep-IS 0ot43 Nor,.13 040-13 Jan-14 Feb14 Mar.14 Apr-14 May-IS Jun.14 Total
Sired txpenseo:

~ ~j$1 T I~TF ~i5~i 1~1T 1191 $47133 ~Wsi41
~~ -~~“;~1, ,~4~91 ~ ,$11 ~B~11 ~ 1$ :,~4~9f I ,;.o~4;7~2.~

l’rIyrCII Ia~e~
Workers Tn-rip
Heollir & Wellarr,
IJrrilorrre A taur.dry
PflsordrrcePLWL)
Licenses A Fenrots
HopMrO S Mbrrrl608rrrce
Telephone

Mulerlois S Supplies

Swnnpinti
Forms & Penn,11
p04111111
Network Aneeu’r

Moriooerner,l Fee

i56]9 Its (1tiOS f ~1 S

~ ~3 ~
~ZZ~! ~ EZ’

lncIuded,.MgtFe~
~ $ —i

S l5O~ S 150 S 150 $ 150, S ISO S 150 11 1913 11 150 S 150 11 501 S 1501 S 120 11 1.80111
~ 33$ 33!5 33$ ~S 3311 335 335 335 335 33~ 4~)I
~ S 42 ~ 2 $ 42 F’~~fl E’4z $ 42 .L.,.._ $_42 $ 45 5001

S SI $ 61 11 61 5 61 $ $1 $ 61 $ 61 S 61 $ 6l 5 61 S 81 S ~
S 612$ 6125 6125 6121$ 6725 6135 6725 6125 672~$ 6725 $125$564j
S 550 5 506 5500 5 500 11 stO) $ 500 11 500 11 500 S 500 11 050 S 000 S 500 6,0001
S 42~$ 4311 436 41~S 43$ 435 4311 43S 4311 415 435 4311 0S0~
S 401 11 40 S 40 $ 401 $ 40 $ 40 0 40, $ 40 S 4$ S 40! $ 40 11 40 $ 460~

~91~ 450 S 54S3~$ 40$ 11400$ aQQ~$ ¶? !. ~L~’~!J
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450 Ceescent

FY 13.114
DIrect Expensos~

Tot~Dect~~ 49~10f,! ~37~90~U ~ ~~LL ~ ~Z37~!!fJ0 ,Z ‘60~L5 ~ I, 447~2
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Jul-13 Aug-13 Sep-13 Oct-Il (406-13 Dec-12 Jan.14 Feb-14 1444-14 Apc-14 May-34 Jun-14 Total

1~47TT ‘ Y7~T5 2I~3SJ2473~Tr23,s3il*
‘I 1 ——1— — 1~~~’

$.~3

Pa~ccIl Taxes 3.3211’53A38[ 3 3.1061 S ~~T1 ~ ~ S
Wraks C r S 2647~ 9 2647J 2163 $ 2647 $ 7Ssij ~ ~ ~ $ 230110 2647f $ 2801 $ 2647 $ 2561 $ 311641
lIeaIllrSWeIlSre 1Th~3891$ $~fT •~$86 8~7$S$1 8FTh~$8T ~~ s
Unlnrrre&Iscndry ~ 474~ - 474 ~ . ••~74~5 ~ 47416 4f4 8~74 S ‘15561
nuuraflcQ-PIJPU 04160040 MIt. Fee S -

Uc~nses 8 Penebs 0 (6 6 76 5 76 I $ 76 76 r’~0 76 S 16 0 76 6 76 S Is S 76 6 957!
Repeirs 6 Meinlsirarrce $ 200 S 200 0 200 $ 204.1 5 205 5200 200 S 20(4 S 200 8 2(30 $ 200 $ 230 $ 2.400
Txlrrphoxn $ ill S 171 0 171 S Ill $ Ill ~17i 171 S 171 0 171 6 ill! S 17, ~‘45’, S
~9°~ ~ 42! 5~ s,~Jj,, 42 8 42 ~‘~42 42 S 42 s a~ 8 42 o 42 $ .55 $ 5001
Male4aIsS Supplies S 51 $ 61 6 61 $ 61 S 6l 6 61 0 61 $~~‘~l 6 61 $ ~
Sweepinq $ 612 S~$~O 512$ 6721$ 672 S’$~2 6121$ 61S$~’1V$8 672~S 612$ stzSi:$~]
Fones & Prinliig S 370 $ ‘77~ s 375 $ 375 6 3/3 5 375 275 6 315 $ 375 8 375 S 515 8 375 ~
7udrlkrg 0 42~ S 7~ 0 43 $ 43 6 43 S 43 42 S 43 $ 43 $ 43 s 42 0 43 9 520
Ne5ro,6 r’arcnes $ 40! 3 45 S 40 $ 44) S 43 S 40 40 S 40 $ 40 5. 40 S 443 S 40 9 480

Mr.ra5e,rn,rt roe S 1,5491 0 1.540 5 1,540 S 1,649! 5 1,540 6 1.549 $ l,549j $ I.540j 0 1.549 5 $ 15491 5 3.845 $ 15491
4i~~,14~ ~i~~i~iW ê~T~~$ :~T~31~i’i7 ~‘!I~1~~

B0785-000 1\1589476v3.doc



~~ri ~i~ni~i~iiw iiiI~~ 13611$

~... .• . .

~.: . 1$ H iAc~

FeyrcilTaxes 9 196 196{S ieos r s S 1771$ ‘sels 169 2.3021
WoikrceCorsp S - ~ ~ fjsIs~s i4~j~ i~1~ ~ [~ i4~lfr~ ~~ -

HeaIIi&WMI S 1631$ 193JS i~]S si~YJT ~s $~ l9Oj~ 1741~ ~ 3i~3TS — i80 ~28~
Unihmne S Leendry I I I I
iflberencfl-FLJPD Included 51451. Fee
Licerrses&Pemlits
Repels 0. Mbrnteflasce
Telep~lone

~ :______
Meriel, & Supplinu S 38 $ 36 S 36 $ 36 5 36 $ 38 S 38 S 36 S 38 $ 36 8 36 S 36 432
Swenpinfi . -
Fo’nrs8Pr,ntur~ -
6ud5119 $ 43~ .43 S 43 43 S 43 S 4~ 0 43~ S 43 S 43 S 431 S 43 S 43 5l6~
Netee,rk l6werw I

Mreruruennrnt Fee S 400 S 400 S 400 S 480 S 400 $ 401, S 400, S 400 5 400 $ 401. $ 4.100

~~i~-~l.o” ~1~4~6

.j~ 2.~2.~2&6~j
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MoeIhIy 8iIIi~g

FY13104 Jul.43 Aug-03 Sep-13 Oct-03 Nor,-13 Dec-13 Jan-14 Feb-14 Mar-04 Apr-04 May-la Jun-Id rural
Direct Expenses:
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Mentego Hx64

py ~~n4 Jul-13 Aug-13 Sep-I3 Oct-73 P00-13 Dec-13 Jee-74 P072-74 Mxr-14 Apr-14 May-74 Jun-14 Total
Direct Expenses;
1&~~ Tt~~lU~T~ ITT~~

.M~g~j1s~,~

I’ayrcllTuxes $ ~ s ~ë01Ji~~Iiis ~ $ i;$i~~ .~ Th,S$37 S 2Ju1J5 2.OöSJSS.5191S 2:6S,5w s ô~I
WxokersCxc-p $ 7o$41 1 ~ 1)133$~93$j ~ 2öb4$ 2,o0.41 ~ ~j~a~j~
lIeniIh&Weffioe 0~$0$55102A93 ~2$0~5 2,4~3fS 2~565 ~231S 21~]~ Z~fS 2A63~ $2~6$ S 2A773
U.1i1orou0LxuW~y ~$801$e~l13 1 ~i1)~I~986rs ~309~6 9~$ $ii0~61
lnsxr4nce-Pl,~VL3 Included in Mgt Fee
Licenues&Pnrnsts S (017 160 76$ 16~S 763 78 (6 76 7 761 (6576$ 9071
FlepoirS & Murnlnodrrce 0 200 S 2701 3 700 207) S 258 200 200 217,) 20 700 250 $ 207) $ 2,409
Toleç6one S 171 S Ill 5 171 $ Ill ST~~ S 771 171 T~i 1 171 1~ s 1V3 ~I$E~
517705 !_.~~_._.f25 42$ 4Z~ 42 ~$ ~4 421 ~ 5se1
MuIo,iul-~&SeepIIeu $ 611 S SI S 67 $ 611 S 61 $ 61 s ol{ 61 8 611 61 S 81 S 736~
Swn~inp S 6,210 6723 8720 67206(20 8(2 6121 612 6 672~ 812$ 672$ 8064~l
Fo.m & Pnnhnp 458 S 458 3 456 S 458 5458 3 458 458 458 4 ~~‘t 458 $ 458 $ 5,496
Aodd6~g S ~3i S 43 ~ ~ ~I ~ 5 ‘cl- ~ ~ ~ $
Notwook AcOess 0 40~ S 40 $ 40 7 401 s~$ $ 40 ~°I ~ 4 40j 40j 6~ $ 4801

Manugernnol Fee 0 2.6161 1) 2.819 S 2.618 S 2.8191 $ 2.6l9 S 2.879 7 2.6191 6 2679 S 2,816 8 2,6191 S 2.6161 S 2.675 6 22,8221
~ot~7 ~ths4~~ 6 12,452 $ ~ i2~714 i:~Ti~i~i ~o~j

~___ ~ ..30~~(17275]
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Csnsxlidsted

FV 13114
Direct Expenses:

.5,143 Axg..13 Sep.13 Oct.13 Non43 Dec.13 Jan.14 Feb-Id Mar44 Apr.14 May44 Jan-14 ToLaI

1 53 702T0 53.7221551.5691 $ 53 702 S 51.9 Ps .•7o~:J___ 3,1 $

Payroll Taxes
OVerSeen Comp
4eaIllI S Welfare
Unitones 6 Lannlry
lnSura000-PLVPD
Licenses & Pernlilx
Repairo S Maintenance
Telephone
Signs

Malenals & Sxoplies
Sweeping
Forms 8. Printing
&ndilinp
Nolrenrit Anceon

Malagernenl Fee

$ SS$ 6~~S$~i ~ $~
I 4.1016 456 $ 456 $ 450 S
1 125 $ 125 $ 125 * 725 ~

120 $ 120 $ ‘21) $ 120 $ 120 $ 120 $ 120 [ $ 120

8,865$ 8,868 $ 5595$ 6.585* 5.$&&~$ 5.568[$ ~
32130 $ 32827 ~3Zl.130 I.~ 3282 30733

120

5,740 S 5,561 67.655

5.868 S 5,068 $ 5,668 5 66,6l3

~~:° ~ ~ 5 088090
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1,465
1,746
“35?
1,511

151

7.46$ S 7,224 7.480 ~. 5 7.224 0 7,465
~748
‘.357
.511

151
S ~~~S$5 3

450 450 3
125 725 S

$ 1$1~$ 101’

220 220

1.405 S 6.142 $ 7,465 S 1.224 $ 7.465 S 7.224 $ 67,889

151 3 751 3 151 S 101

$ 2201$ 220j$ 220 $ 220

120

2,011) 2.516 .9 2,016 S 2,0161 2.016 5 2,011) 0 2,010 5 2,010 $ 2,011)
1,333 $ 1.332 $ 1.333 5 1.333 $ 1,333 5 7,333 $ 1,333 S 1,333 $ 1333

270 ‘““‘5Th $ 218 $ 216 I $ 218 $ 2711 0 210 S 210 $ 216

‘5.565
32,8201

3 220

5.068

S 22511

157 $ 101 $ I
~5$0 $ ““5$5T
455$ 450~l

‘T5$ $ 1251r

$ 225,

7.357 5 7.120 68.624

1,014

___________ 6,399
____ 1,508

Z631

~ZZ ZJZ ~fZ~~~ L~J’ ~JZJ~ZJZL

24,192
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Exhibit B 2

Payment Method I Schedule of Payment

All approved fees and expenses shall be reimbursed in the subsequent month for which they are
incurred in accordance with Exhibit B-i, after submittal of an invoice on a form acceptable to
CITY. Each invoice shall be accompanied by supporting documentation in the form of a detail
cost breakdown itemizing all labor and expenses and must contain a sufficient level of detail to
clearly justify the compensation and reimbursement requested. CITY shall pay OPERATOR for
satisfactory Services in the amount of all undisputed billing for such Services within thirty (30)
days of receipt of same.

OPERATOR’ s management fee shall be paid in twelve equal monthly installments to be
invoiced with labor and expenses for the prior month

EXHIBIT B-2
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EXHIBIT C

CERTIFICATE OF INSURANCE

This is to certify that the following endorsement is part of the policy(ies) described below:

COMPANY POLICY EXPIRATION B.I. LIMITS AGGREGATE
(A. B. C.) COVERAGE NUMBER DATE P.D.

DAUTOMOBILE LIABILITY
DGENERAL LIABILITY
D PRODUCTS/COMPLETED
OPERATIONS
DBLANKET CONTRACTUAL
DCONTRACTOR’S PROTECTIVE
DPERSONAL INJURY
DEXCESS LIABILITY
DWORKERS COMPENSATION
LI

It is hereby understood and agreed that the City of Beveriy Hills, its City Council and each member thereof and
every officer and employee of the City shall be named as joint and several assureds with respect to claims arising out
of the following project or agreement:

It is further agreed that the following indemnity agreement between the City of Beverly Hills and the named insured
is covered under the policy: Contractor agrees to indemnify, hold harmless and defend City, its City Council and
each member thereof and every officer and employee of City from any and all liability or financial loss resulting from
any suits, claims, losses or actions brought against and from all costs and expenses of litigation brought against City,
its City Council and each member thereof and any officer or employee of City which results directly or indirectly from
the wrongful or negligent actions of contractor’s officers, employees, agents or others employed by Contractor while
engaged by Contractor in the (performance of this agreement) construction of this project.

It is further agreed that the inclusion of more than one assured shall not operate to increase the limit of the company’s
liability and that insurer waives any right of contribution with insurance which may be available to the City of Beverly
Hills.

In the event of cancellation or material change in the above coverage, the company will give 30 days’ written notice
of cancellation or material change to the certificate holder.

Except to certify that the policy(ies) described above have the above endorsement attached, this certificate or
verification of insurance is not an insurance policy and does not amend, extend or alter the coverage afforded by the
policies listed herein. Notwithstanding any requirement, term, or condition of any contract or other document with
respect to which this certificate or verification of insurance may be issued or may pertain, the insurance afforded by
the policies described herein is subject to all the terms, exclusions and conditions of such policies.

DATE:

AGENCY:

BY:

TITLE:
ADDRESS:

Authorized Insurance Representative

RMO2.DOC REVISED 10114196.

NAMED INSURED COMPANIES AFFORDING COVERAGE
A.
B.

OLDDRESS C.
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