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STAFF REPORT

Meeting Date: June 18, 2013

To: Honorable Mayor & City Council

From: Cheryl Friedling, Deputy City Manager for Public Affairs

Megan Roach, Marketing & Economic Sustainability Manager~

Subject: Recommendation from the Chamber of Commerce Liaison
Regarding the Fiscal Year 2013-2014 Scope of Work and Funding
Request from the Beverly Hills Chamber of Commerce and Civic
Association

Attachments: 1. Chamber of Commerce FY 2013-2014 Porffolio of Services

INTRODUCTION

The City contracts with the Beverly Hills Chamber of Commerce to provide a range of
outsourced programs with the goal of retaining existing businesses and attracting new
businesses to the City.

DISCUSSION

On May 22, 2013, the Chamber of Commerce Liaison Committee (Vice Mayor Bosse
and Councilmember Gold) met with Chamber of Commerce representatives to review
the Chamber’s submission of a work plan for business attraction and retention services
for Fiscal Year 2013-2014. The work plan includes the annual New York Business
Attraction and Retention Mission, as well as support for the continuation of several
successful initiatives that were recommended by the Small Business Task Force
(chaired by Councilmember Gold) and were spearheaded by the Chamber this year.
They include the bi-annual broker roundtable meetings, the Small Business Saturday
marketing campaign, and the exploration of a business improvement district (BID) on
South Beverly Drive.

In addition, the Chamber is requesting funding to support the City’s 2014 Centennial
Celebration by implementing a shop local Centennial marketing campaign to engage the
business community in Centennial activities and incentivize their participation. The
Chamber is also requesting City sponsorship funding for the Beverly Hills Tomorrow
event in April 2014, which will prominently feature the Centennial with activities and tie
ins to the featured speakers.

Page 1 of 3



The Liaison Committee has recommended approval of the Chamber’s work plan and
corresponding funding request of $260,000, which represents an 8% increase to the
Chamber’s funding agreement from the prior fiscal year. The Chamber’s work plan is
included as Attachment No. 1 to this staff report and the portfolio of services includes the
following:

• New York Business Attraction and Retention Mission — oversee planning,
preparation, execution and post-trip follow up activities. The Mission has a
twofold strategy: (1) attract New York-based businesses to Beverly Hills and (2)
demonstrate the continued value of maintaining a presence in Beverly Hills to
businesses operating in both locations.

• South Beverly Drive BID Study — finish the business improvement district (BID)
exploration study, which started in FY 2012-13 and develop a Request for
Proposal (REP) for a BID consultant for South Beverly Drive.

• Small Business Saturday Marketing Campaign — build on the success of the
marketing program by encouraging small businesses in Beverly Hills to participate
in the American Express Small Business Saturday Program. Includes meeting
with small business owners and encouraging them to provide incentives for store
patrons on Saturday, November 30, 2013.

• Commercial Broker Roundtable Meetings — continue the success of this
program by arranging two broker roundtable meetings to discuss available space
opportunities, business leads and to provide recommendations to the City and
Chamber on ways to spearhead business growth in Beverly Hills.

• Production of Beverly Hills Map — in conjunction with the Beverly Hills
Conference & Visitors Bureau, produce and update a detailed map of the
business community including the Golden Triangle and other commercial areas
such as South Beverly Drive, East Wilshire Blvd. and Robertson Blvd.

• Shop Local During Centennial Campaign — spearhead and manage a branded
Centennial marketing campaign to engage the business community in Centennial
activities and incentivize their participation. Proposed activities include weekly
incentives, discounts and offerings, marketing collateral, flash mob, and social
media campaigns.

• Business Education with Small Business Development Center (SBDC) — the
Chamber will partner with the SBDC at Santa Monica College to offer relevant
business counseling and educational seminars at the Chamber’s offices.

• Sponsorship of Beverly Hills Tomorrow Event — the City will sponsor the
Chamber’s signature event Beverly Hills Tomorrow, a forum designed to inspire
ideas, spark collaboration and engage attendees. The event will augment the
City’s planned Centennial activities with tie-ins to the featured speakers.

FISCAL IMPACT

The Chamber of Commerce Liaison Committee has recommended a funding agreement
with the Beverly Hills Chamber of Commerce and Civic Association for the above
mentioned portfolio of services in the amount of $260,000. Funding for the Chamber of
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Commerce has been budgeted in the General Fund, Business Development Program
account 0101313 for Fiscal Year 2013-2014.

RECOMMENDATION

Staff recommends that the City Council review the Chamber Liaison Committee’s
recommendation for the Fiscal Year 201 3-2014 portfolio of services and funding request
from the Beverly Hills Chamber of Commerce and Civic Association. The funding
agreement is on the evening formal agenda for City Council consideration.

Don Rhoads ~‘ Che I Friedlin
Finance Approval Approved By I
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New York Business and Attraction
Mission — Oct. 21-25, 2013

Three-fold purpose of NY Mission:

3. Maximize brand awareness of Beverly Hills by
planning trip in conjunction with the CVB
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1. Attract businesses based in NY to expand
to Beverly Hills (attraction)

2. Demonstrate the continued value of
maintaining a Beverly Hills presence and
understand merchant needs (retention)

II

~4’ l~j:~~

:~-—

lii ut~’~~



NY Mission 2013 Highlights

• Extend trip by one day to meet with more targets
• Arrange 26-30 one-on-one meetings (both attraction and

retention)
• Priority on meeting with Rodeo Drive brands renovating their

flagship stores (i.e. Burberry, Louis Vuitton)
• Attraction Focus — get the right new businesses

> Retail (emerging new brands)
~ Restaurants (types of restaurants that aren’t in BH)

• Focus on attraction beyond the Triangle (SE BH)
• Stronger retention focus than last year

•
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SoBev BID Formation
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Past year: Chamber conducted
community meetings w/merchants & property owners
demonstrating strong interest in BID.

Phase I: Finish BID Exploration
• Chamber to create Steering Committee and host additional meetings
• Define purpose & mission of potential BID & develop a preliminary budget
Phase II: Create and Circulate RFP for BID Consultant
• Connect BID consultant with Steering Committee and ensure all relevant laws

are observed
Phase Ill: Administer BID
• Outreach to all property owners and lobby for BID

•
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AmEx Small Business Saturday

• Targeted marketing effort to boost traffic at BH small
businesses (Saturday after Thanksgiving, Nov. 30)

• Continue strong communication w/ agency that _______
facilitates SBS nationwide

• Criteria: Independently owned, accepts AmEx;
franchises not eligible

• Develop social media marketing platform
• Create, produce and distribute marketing materials

(flyers, postcards, etc.)
• Chamber will host meeting in late Oct./early Nov. to educate interested

businesses about program
• Outreach and follow-up with local businesses •
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Commercial Brokers Roundtable

Create minutes and follow-up reports

~~1

• Last year’s results:
— Improved communication between brokers and building inspectors
— Better understanding of Permitting and recent changes to permit streamlining
— Shared results of SE Task Force with brokers who work in Southeast
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• Goal: Provide forum for major
commercial brokers to interact with
senior city officials

• Provide recommendations on
ways to spearhead growth

• Dec. 2013 & June 2014 meetings
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Beverly Hills Map
• Business community consensus: the City ~.
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lacks a comprehensive commercial map •~‘\4~’ /—. ~
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• Quality control to ensure accurate
representation of business community

• Chamber will participate in updating new
versions of map

•
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Shop Local During the Centennial

• Chamber will spearhead and manage a branded

Centennial marketing campaign to engage the

business community in Centennial activities

• Businesses will be incentivized to participate by

offering special deals

• Participating businesses would be featured on the

Centennial website and receive collateral to promote

themselves and the City’s Centennial activities ______________
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Shop Local During the Centennial
• Chamber will feature different businesses every

week on Shop Local website with Centennial
themed discounts, offerings and experiences
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• Produce and distribute pamphlets, brochures, ~BEVERLYHILLS

CHAM~EP OFposters and handouts promoting Centennial-themed
special events and commercial offerings through
street teams

• Chamber will produce a Flash Mob to generate BEVERLY
publicity for Centennial HILLS

914

• Chamber will launch various Social Media
campaigns throughout the year to promote
Centennial celebrations - /

• Utilization of Chamber’s Shop Local infrastructure to
publicize all campaigns
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Business Education wI Small Business
Development Center

~ C A L I F 0 R N I A Small Business
SM~~rrA— Development enters MONICA

Los Angeles Regional Network

• Chamber will partner with the Small Business Development Center
(SBDC) at Santa Monica College to offer relevant business counseling
and educational seminars at the Chamber

• On-site consultant will visit the Chamber on the 1st and 3rd Wednesdays
of every month to offer marketing and business consulting services

• Monthly business seminar in Chamber Board Room on topics relating to
accounting, law, marketing and other relevant topics

• Classes taught by a professional who works out of the SBDC and will be
publicized through the Chamber and the SBDC
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BEVERLY HILLS
TOMORROW
INNOVATION & VISION A I N F FIJI

• A sponsorship amount of $30,000 will make the City an exc usive presenting
sponsor of Beverly Hills Tomorrow on April 8, 2014

• The event can be regarded as an additional, high-level event to celebrate
Centennial

• City’s logo and name will be included on all marketing for the event including
invitations, electronic promotion and public relations

• The Centennial will feature prominently in next year’s Beverly Hills Tomorrow
with tie-ins to the featured speakers

• The City will be featured on all collateral and promotions for the event and
have visibility on all publicity

• City will receive 30 tickets to distribute as they wish •
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Area of o k Timeline ost

I. New York Mission July-June $105,000

II. SoBev BID Feasibility Study July-June $20,000

ifi. Small Business Saturday Sept.-Nov. 30 $10,000
(Nov. 30, 2013)

IV. Brokers Roundtable Meetings Dec. 2013; June 2014 $10,000

V. Production of Beverly H~ii1’ls As needed during map $5,000
Map production

VI. Shop Local During July-June $60,000
Centennial

VII. Small Business Development July-June $20,000
Center

VIII. Beverly Hills Tomorrow April 8, 2014 $30,000
Sponsorship
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