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BEVERLY

AGENDA REPORT

Meeting Date: December 6, 2011

Item Number: G-8

To: Honorable Mayor & City Council

From: Kevin Watson, Water Operations Manager

Subject: APPROVAL OF AMENDMENT NO. 3 TO THE AGREEMENT

BETWEEN THE CITY OF BEVERLY HILLS AND LAYNE
CHRISTENSEN COMPANY FOR WATER WELL AND PUMP
RELATED MAINTENANCE AND REPAIR SERVICES; AND
APPROVAL OF A PURCHASE ORDER IN THE AMOUNT OF
$250,000 TO LAYNE CHRISTENSEN COMPANY.

Attachments: 1. Agreement

RECOMMENDATION

It is recommended that the City Council approve “Amendment No. 3 to the agreement
between the City of Beverly Hills and Layne Christensen Company for water well and
pump related maintenance and repair services.” The total compensation for the services
under this agreement and amendments is $522,028.55.

INTRODUCTION

The City of Beverly Hills operates a water system that has nine reservoirs with related
pumping stations and four wells. At all of these locations pumps and motors are
operating to ensure the appropriate movement of water through the City to meet the
customers’ demand and fire safety supply.

In 2008 the City went out to bid for services to maintain and repair pumps and motors
throughout the water system and received three responses. Layne Christensen
Company submitted overall the lowest prices per line item of services requested and in
April 2008, the City entered into Agreement No. 120-8 for an amount not to exceed
$100,000 The Agreement allows for the City Manager or his designee to extend the time
of performance in writing for three additional one-year terms.
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Services that are requested on an annual basis from the successful bidder include but
are not limited to:

Remove and reinstall pumps and any related piping;

Remove, repair or replace pumps and/or motors

Complete video log;

Clean water well casings

Repair of water well casings;

Develop and/or redevelop water wells

Perform electrical repair

Complete vibration analysis (semi-annual);

Check alignment checks

Prepare detailed maintenance and cost break down reports in hard copy and
electronic format for each repair and/or analysis for each piece of equipment at each
site.

« Provide recommendations for future upgrades and/or improvements.

« Provide recommended preventative maintenance program for each piece of
equipment at each site.

DISCUSSION

Agreement No. 120-08 has been extended for three one-year terms through April 1,
2012.

On March 29, 2011 the City increased the amount of Agreement No. 120-08 with
Amendment No. 1 by $86,875.03 to cover the cost of the removal and replacement of
the pump, submersible motor, column pipe, and check valves for Well 5. Amendment
No. 1 was approved by Jeffrey Kolin, City Manager.

The City increased the amount of the agreement with Amendment No. 2 by an additional
$85,153.52 to cover the cost of the removal and replacement of the pump, submersible
motor, column pipe, and check valves for Well 4. Amendment No. 2 was approved by
the City Council on April 5, 2011.

Since the components of Well 2 and Well 6 are as old as the components Well 4 and
Well 5 staff recommends replacing components of Well 2 in FY2011-2012 and Well 6 in
FY2012-2013.

Well 4 has an arsenic level that is above the maximum contaminant level and most be
blended with the water from the other wells to reduce it below the maximum contaminant
level as per the City’s permit with the Department of Public Health. To accomplish this
staff has temporarily been throttling the discharge gate valve. Gate valves are not
designed for throttling of the flow. Staff proposes to install a Variable Frequency Drive
unit to allow the flow to be adjusted to insure the maximum contaminant level of arsenic
is not exceeded. The Department of Public Heaith has approved the installation of a
Variable Frequency Drive unit as a means of achieving a reduced flow from Well 4 as
calculated using results of laboratory analysis on water from each well to come up with
the desired flow rate. This will also allow the adjustment in flow to be made directly from
the Supervisory Control and Data Acquisition computer in the control room. This is a
more efficient way of adjusting the flow. The installation of this Variable Frequency Drive
unit is also included in Amendment No. 3.
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It is critical to the operation of the Water Utility pump stations and wells that the City
maintains a service agreement with adequate funds appropriated to be able to make
repairs and replacement as needed. The City still has a service agreement with Layne
Christensen Company until April 1, 2012. Staff will go out to bid prior to this date to
ensure an agreement will be in place when Agreement 120-08 expires. However, the
amount of the agreement must be increased.

Staff requests to amend the amount of the agreement with Amendment No. 3 by
$250,000 under the rate structure provided in the original agreement to cover the
following:

Pull and replace the pump, motor, and piping on Well 2.

Hydro blast cleaning of wells as directed by City.

Installation of a Variable Frequency Drive unit to Well 4.

Other pump & motor maintenance and replacement as required by City.

* o

FISCAL IMPACT
These funds are available and budgeted for in the Water Enterprise Fund.

S‘:ott Miller w David Gustavson

Finance Approval c Approved By

Page 3 of 3 11/29/2011



Attachment 1



AMENDMENT NO. 3 TO THE AGREEMENT BETWEEN THE CITY OF
BEVERLY HILLS AND LAYNE CHRISTENSEN COMPANY FOR WATER
WELL AND PUMP RELATED MAINTENANCE AND REPAIR SERVICES

NAME OF CONTRACTOR:

RESPONSIBLE PRINCIPAL OF
CONTRACTOR:
CONTRACTOR’S ADDRESS:

CITY'S ADDRESS:

COMMENCEMENT DATE:
TERMINATION DATE:

CONSIDERATION:
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LAYNE CHRISTENSEN COMPANY
Douglas L. Watson, General Manager

11001 Etiwanda Avenue
Fontana, CA 92337

City of Beverly Hills

455 N. Rexford Drive
Beverly Hills, CA 90210
Attention: Kevin Watson
Water Operations Manager

April 2, 2008
June 30, 2012

Original Agreement not to exceed $100,000, based on
the hourly rates and unit costs set forth in Exhibit B-1;

Amendment No. 1 not to exceed $86,875.03 based on
the hourly rates and unit costs set forth in Exhibit B-1
and Exhibit B-1A,;

Amendment No.2 not to exceed $85,153.52 based on
the hourly rates and unit costs set forth in Exhibit B-1
and B-1B;

Amendment No. 3 not to exceed $250,000 based on
the hourly rates and unit costs set forth in Exhibit B1C;

Total for Original agreement, Amendment No. 1,
Amendment No. 2 and Amendment No. 3 not to
exceed $522,028.55.



AMENDMENT NO. 3 TO THE AGREEMENT BETWEEN THE CITY OF
BEVERLY HILLS AND LAYNE CHRISTENSEN COMPANY FOR WATER
WELL AND PUMP RELATED MAINTENANCE AND REPAIR SERVICES

This Amendment No. 3 is to that certain Agreement between the City of Beverly Hills
(hereinafter called "CITY"), and Layne Christensen Company (hereinafter called
"CONTRACTOR?"), dated April 15, 2008, and identified as Contract No. 120-08, as amended by
Amendment No. 1, dated March 29, 2011, and identified as Contract No. 97-11, as amended by
Amendment No. 2, dated April 05, 2011, and identified as Contract No. 113-11 (collectively
“Agreement”), a copy of which is on file in the City Clerk’s office.

RECITALS

A. CITY entered into an agreement with CONTRACTOR for water well and pump
related maintenance and repair services, which has been previously amended.

B. CITY desires to further amend the Agreement to increase the CONTRACTOR’s
scope of work and increase the consideration for the additional services.

NOW, THEREFORE, the parties agree as follows:

Section 1. The Termination Date of the Agreement shall be amended as set
forth above.

Section 2. Section 1 of the Agreement shall be amended as follows:
“CONTRACTOR shall perform the services as described in Exhibits A, A-1, A-2 and A-3 to the
full satisfaction of CITY.”

Section 3. For services described in Exhibit A-3 CITY agrees to compensate
CONTRACTOR, and CONTRACTOR agrees to accept, in full satisfaction for the services
required by this Amendment No. 3, an amount not to exceed $250,000.00 (Two hundred and
fifty thousand and dollars). Said Consideration shall constitute reimbursement of
CONTRACTOR's fee for the services as well as the actual cost of any equipment, materials and
supplies necessary to provide the services (including all labor, materials, delivery, tax, assembly
and installation, as applicable).

Section 4. Except as specifically amended by this Amendment No. 3, the

Agreement dated April 15, 2008, and identified as Contract No. 120-08, as amended by
Amendment No. 1 and Amendment No. 2, shall remain in full force and effect.
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EXECUTED the day of 2011, at Beverly Hills, California.

CITY OF BEVERLY HILLS
A Municipal Corporation

BARRY BRUCKER
ATTEST: Mayor of the City of
Beverly Hills California
(SEAL)
BYRON POPE
City Clerk

CONTRACTOR: LAYNE CHRISTENSEN
COMPANY

APPROVED AS TO FORM: APPROVED AS}CONEENT:

LAURENCE S. WIENER DAVID D. GUSTAVSON !
City Attorney Director of Public Works & Transportation

- =~
KARL KMAN
Risk Manager
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EXHIBIT A-3

ADDDITIONAL SCOPE OF SERVICES

AMENDMENT NO.3:

CONTRACTOR shall provide CITY with all materials, supplies, equipment and services in
connection with water well and pump repairs at CITY wells and pumping facilities as follows:

Pull and replace the pump, motor, and piping on Well 2.

Hydro blast cleaning of wells as directed, in writing by CITY.

Installation of a VFD (Variable Frequency Drive) unit to Well 4

Other pump & motor maintenance and replacement as required by CITY in writing
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EXHIBIT B-1C

FEE FOR ADDITIONAL SERVICES

CITY OF BEVERLY HILLS

AMENDMENT NO.3:

CITY shall compensate CONTRACTOR for the performance of the additional scope of services
required by Exhibit A-3 in an amount not to exceed Two Hundred Fifty Thousand Dollars
($250,000.00).

The total compensation for the services required in the original agreement, Amendment No. 2

and described in Exhibits B-1 and B-1B, and this Amendment No. 3 shall not exceed Five
Hundred Twenty Two Thousand Twenty-Eight Dollars and Fifty-Five cents ($522,028.55.00).
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