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AGENDA REPORT

Meeting Date: February 3, 2011

Item Number: F-7

To: Honorable Mayor & City Council

From: Fred Simonson, Maintenance Operations Manager

Subject: APPROPRIATION OF FUNDS IN THE AMOUNT OF $170,000 FROM
FUND 49 RESERVES INTO VEHICLE MAINTENANCE AND
AUTOMOTIVE INVENTORY FOR THE MAINTENANCE AND REPAIR
OF FLEET VEHICLES AND EQUIPMENT; AND

APPROVAL OF A CHANGE ORDER TO THE PURCHASE ORDER IN
THE AMOUNT OF $70,000.00 TO BODYWORKS, INC. FOR A TOTAL
NOT TO EXCEED $140,000.00; AND

APPROVAL OF AMENDMENT NO. 1 TO THE AGREEMENT
BETWEEN THE CITY OF BEVERLY HILLS AND CALIFORNIA WEST
COAST PAINT AND BODY SHOP FOR VEHICLE BODY REPAIR AND
PAINTING SERVICES IN THE AMOUNT OF $20,000.00 FOR A
TOTAL NOT TO EXCEED $69,000.00; AND

APPROVAL OF A CHANGE ORDER TO THE PURCHASE ORDER IN
THE AMOUNT OF $20,000.00 TO CALIFORNIA WEST COAST PAINT
FOR A TOTAL NOT TO EXCEED $54,000.00

Attachment: 1. Amendment
2. Vehicle Maintenance budgets (FY 2008/2009 through current)
3. Memo — Budget Augmentation for Public Works

RECOMMENDATION

Staff recommends that the City Council move to: 1) appropriate funds in the amount of
$170,000.00 as follows:

From To
$170,000.00 Fund 49 — Fund Balance $40,000.00 4908501- MAINT &

REPAIR-AUTO

$130,000.00 491 0000-
AUTOMOTIVE INV.
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2) Approve a change order in the amount of $70,000.00 to Bodyworks, Inc. for a total
not to exceed $140,000.00 3) Approve Amendment No. 1 to the Agreement with
California West Coast Paint and Body Shop for vehicle body repair and painting services
in the amount of $20,000.00 4) Approve a change order in the amount of $20,000 to
California West Coast paint and Body Shop for a total not to exceed $54,000.

INTRODUCTION

This report constitutes a request for City Council approval to appropriate an additional
$170,000.00 to supplement the vehicle maintenance operations. The approved budget
for FY 2010/2011 included a reduction of approximately 35% from the FY 2009 Actual
Expenditures for Vehicle Maintenance 73000 accounts, and a 14% reduction from actual
expenditures in FY 2009 for Automotive Inventory 72000 accounts. The largest cuts
occurred between FY 2009 and FY 2010 but due to parts inventory utilization and
deferred maintenance, Vehicle Maintenance completed the Fiscal Year within budget.
Multiple factors have exacerbated the funding shortage this Fiscal Year including; 1) the
Fleet Division’s effort to limit spending at the end of FY2OIO which resulted in reduced
inventories of auto parts going forward, 2) an unanticipated demand for routine and
cyclical maintenance on the City’s large vehicle fleet, 3) an unexpected number of
vehicles requiring body damage repair, and 4) budget reductions over the past two
years.

DISCUSSION

The level of maintenance has increased on a year to year basis, as has the dollar value
of collision repairs. The Division is continually looking for ways to reign in costs to meet
our budget goals, working with staff and Risk Management. The Fleet Division is a key
participant in the Public Works & Transportation Site Safety Committee, and is at the
forefront of establishing Standard Operating Procedures to reduce collision damage and
excessive vehicle maintenance. Training programs, accident reporting and employee
communication have been applied with good results and these programs will continue.
Despite these efforts, staff projections for vehicle maintenance needs for the remainder
of this Fiscal Year will require an additional $170,000.00. These funds would be
distributed to existing Purchase Orders (two of which require Council approval) already
established for the purchase of parts and services for fleet maintenance operations.

Significant budget reductions have been implemented over the past two budget cycles
(Attachment 2) while the size of the fleet has remained essentially the same, limiting the
flexibility for staff to cover shortfalls in various program areas. Staff is also engaged in
the analysis of alternative means to deliver services including outsourcing of the parts
management function, fuel price protection, and on-going competitive bidding for smaller
contract service needs. Staff reduced expenditures at the close of FY 2009/2010, which
reduced available inventory going into this Fiscal Year. Combined with an unanticipated
level of cyclical maintenance to the fleet’s larger trucks, staff has now identified the
Blanket Purchase Orders that will need additional funding for maintenance services
through the end of this Fiscal Year.

During the previous two Fiscal Year periods, collision damage to vehicles had trended
down; however, there has been a spike in damage repairs during the first half of FY
2010/2011. All vehicle damage requires an accident report before repairs can be
performed and an analysis of these reports has been inconclusive as to a single major
cause for the increased number of damaged vehicles.
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FISCAL IMPACT

This appropriation request, if approved, will bring the vehicle maintenance and repair
budgets for Fiscal Year 2010/2011 an increase of 28%. The monies will come from the
Fund 49 reserves, which captures funds through annual charges to Departmental
programs. The expenses will be included in future departmental Internal Service Fund
(1SF) charges in the same manner as all department charges are established during the
budget process. We have evaluated the potential effects of this increased maintenance
cost to Enterprise Funds, particularly the Solid Waste Fund, and have determined there
would be no appreciable effect on rates.

Scott Miller David Gustavson
Finance Approval Approved By
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AMENDMENT NO. I TO THE AGREEMENT BETWEEN THE CITY OF
BEVERLY HILLS AND CALIFORNIA WEST COAST PAINT AND BODY
SHOP FOR VEHICLE BODY REPAIR AND PAINTING SERVICES

NAME OF CONTRACTOR: California West Coast Paint and Body Shop

RESPONSIBLE PRINCIPAL OF .

CONTRACTOR: Mike Sajjadieh, Owner

CONTRACTOR’S ADDRESS: 5060 Venice Boulevard
Los Angeles, CA 90019
Attn: Mike Sajjadieh

City of Beverly Hills

CITY’S ADDRESS 455 N. Rexford DriveBeverly Hills, CA 90210
Attention: Rene Biadoma, Fleet Manager

COMMENCEMENT DATE: July 1, 2010

TERMINATION DATE: June 30, 2011

Original Agreement: Not to exceed $49,000.00, based
on the rates set forth in Exhibit B;

CONSIDERATION:
Amendment No. 1: Not to exceed $20,000.00 based
on the rates set forth in Exhibit B

Total for Original Agreement and Amendment No. 1:
Not exceed $69,000.00
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AMENDMENT NO. 1 TO THE AGREEMENT BETWEEN THE CITY OF
BEVERLY HILLS AND CALIFORNIA WEST COAST PAINT AND BODY
SHOP FOR VEHICLE BODY REPAIR AND PAINTING SERVICES

This Amendment No. 1 is to that certain Agreement between the City of Beverly Hills
(hereinafter called “CITY”), and California West Coast Paint and Body Shop (hereinafter called
“CONTRACTOR”) dated August 5, 2010 and identified as Contract No. 324-10 (“Agreement’).

RECITALS

A. CITY entered into a written Agreement, dated August 5, 2010 for vehicle
body repair and painting services.

B. CITY desires to amend the Agreement to increase the Consideration
amount due to an unexpected increase in the number of vehicles requiring body damage repair.

NOW, THEREFORE, the parties agree as follows:

Section 1. The Consideration shall be amended as set forth above.

Section 2. Except as specifically amended by this Amendment No. 1, the Agreement
dated August 5, 2010 and identified as Contract No. 324-10 shall remain in full force and effect.

EXECUTED the _____ day of _____________________ 20_, at Beverly Hills, California.

CITY OF BEVERLY HILLS
A Municipal Corporation

JIMMY DELSHAD
Mayor of the City of
Beverly Hills, California

_______________________ (SEAL)

BYRON POPE
City Clerk

[Signatures continue]
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LAURENCE S. WIENER
City Attorney

CONTRACTOR: California West Coast Paint and
Body Shop

JEFFREY KOLIN
City Manager

cLQ~~ Z~—-~
~-DAVID D. GUSTAVSON

Director of Public Works & Transportation

KARL ~RMAN
Risk Manager

APPROVED AS TO CONTENT:
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FY09 FY10

ACTUAL ACTUAL
ACCOUNT NAME BASE BUDGET EXPENDITURE BASE BUDGET EXPENDITURE
73000 - VM Total 277,631.08 252,808.28 261,971.02 229,090.67 40,000.00
73020 - Maint&Repair 125,000.00 107,794.04 105,000.00 97,520.11

72000 - Auto Inventory 498,065.37 443,669.64 431,093.68 356,080.94 130,000.00
72210 - Parts 478,470.39 426,597.85 412,743.00 365,061.75

170,000.00
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CITY OF BEVERLY HILLS

Administrative Services Division

MEMORANDUM

TO: Scott Miller, CFO

FROM: Larry Hall, Safety Officer

DATE: January 27, 2011

SUBJECT: Budget Augmentation for Public Works

Public Works is requesting budget augmentation in the amount of $170,000 for vehicle maintenance and
repair. I met with Fred Simonson and Craig Crowder to discuss the purpose of the requested increase. The
role of Risk Management is to reduce losses by identifying the cause and cost of claims, evaluate claim
trends and analysis of accident investigations.

$70,000 of this increase is for Bodyworks to repair and purchase parts for our solid waste fleet and certain
other large trucks. During FY 2009-10 the total cost of solid waste vehicle maintenance was $387,835. For
the first six months of this FY the cost was $267,891. Annualized costs this FY are projected to be as high as
$535,782 - 38% higher than last year.

High maintenance costs on the solid waste fleet are due to engines and mechanical components that failed to
meet original performance specifications that included hauling municipal waste to a recycling facility in Sun
Valley. Hauling waste to Sun Valley increases maintenance costs from wear and tear on mechanical
components that were not included in the life cycle cost for the equipment.

A request was also made to increase the contract for California West Coast Paint & Body Shop by $20,000
due to projected higher costs of body and paint work on City vehicles this year.

Body shop repairs and painting are a result of accidents with City vehicles. Last FY the total accident repair
costs were $53,205. So far this FY repairs costs are $39,110 and an additional $20,000 is needed for
damaged vehicles waiting for repair. The Police Department has the highest frequency and cost of vehicle
accidents over the past year, although total accident costs from vehicle damage have declined for the past
two years.

The balance of the requested funds is for our on-site parts inventory as vehicle dealers do not stock all parts
that are used by our vehicle shop on a daily basis.

After reviewing this funding request, I am inclined to agree that additional funding is required.

Please let me know if you have additional questions regarding this matter.


