Meeting Date:
item Number:

AGENDA REPORT

—

February 3, 2011
F-5

To: Honorable Mayor & City Council
From: Alan Schneider, Director of Project Administration
Charles Ackerman, Project Administrator
Subject: RESOLUTION OF THE COUNCIL OF THE CITY OF BEVERLY HILLS
AWARDING A CONTRACT TO BBS CONSTRUCTION, INC. FOR
THE GREYSTONE HVAC UPGRADE PROJECT RE-BID; AND
APPROVING PLANS AND SPECIFICATIONS THEREFOR; AND
APPROVE A PURCHASE ORDER IN THE AMOUNT OF $1,726,000
FOR THE CONTRACT WORK
Attachments: 1. Resolution
2. Agreement
3. Categorical Exemption
RECOMMENDATION

Staff recommends that the “City Council move to adopt the resolution awarding a
contract to the lowest responsible bidder, BBS Construction, Inc., for the Greystone
Mansion HVAC upgrade project, in the amount of $1,576,000; approval of the
construction contingency of $150,000; approval of the plans and specifications for the
Project, dated June 30, 2010, which are adopted and approved with respect to design
criteria“; and approval of a purchase order in the amount of $1,726,000.

INTRODUCTION

The project consists of a complete upgrade to the HVAC needs for the Greystone
Mansion to provide necessary temperature control and comfort. This enhancement to
the facility has been identified for many years and will facilitate events during all seasons
in the Mansion. Staff believes that having such a functional amenity expands the
facility's use options and capabilities and translates into greater revenue generating
capacity.

Kaplan Chen Kaplan Architects was asked to explore options and determine the
feasibility of implementing a HVAC system with the latest technology in the facility. The
results of that effort have led to a proposed design that provides heating, ventilation and
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results of that effort have led to a proposed design that provides heating, ventilation and
air conditioning to all public spaces on the first and second floors of the Mansion. The
system capacity will also accommodate the entertainment wing although the individual
fans, coils and distribution equipment would be considered as a future enhancement.

The proposed contract will address the installation of heating and air conditioning for the
first and second floors of Greystone Mansion.

DISCUSSION

Staff engaged the services of an architect with a strong historic background, Kaplan
Chen Kaplan Architects & Planners (KCK) in conjunction with Melvyn Green &
Associates to prepare the construction plans and specifications for public bidding.

The bid documents were prepared with a base bid for the Mansion HVAC and a
deductive alternate bid item for the Servants Wing on the second floor. The
infrastructure includes all of the shell and core work, electrical and mechanical
installation and duct and vent installation. It also includes the demolition of the existing
non-functional boiler heating system.

There was a first bid attempt for this project on November 17, 2010, which required
rejection of all bids by Council due to bidders not meeting the minimum requirements set
forth in the bid documents.

Ten firms attended the mandatory job walk and obtained bid documents for the rebid of
the project. The project was advertised in the local Beverly Hills newspapers, and
construction trade publications, including the McGraw-Hill Construction Information
Group (Dodge Report).

On January 19, 2011, five bids were received. The bids results are as follows:

Bidder Base Bid Deduct Alt #1 _ Delay Total Bid

Western Group, Inc. $1,540,000 $50,000 $0 $1,490,000
BBS Construction, Inc. $1,576,000 $51,000 $0 $1,525,000
G2K Construction Inc. $1,546,000 $32,000 $18,000 $1,532,000
Icon West, Inc. $1,590,000 $45,000 $0  $1,545,000

JMS Air Conditioning Service  $1,970,000 $105,000 $10,000 $1,875,000
The bid documents include the following language:

“‘SPECIFIC QUALIFICATIONS
7) Within the last five years, list at least three (3) projects each exceeding
$1,000,000 (original bid amount) that incorporated complex HVAC and/or MEP
systems and general remodeling projects your organization has completed
involving public facilities, which include similar trade categories. At least one (1)
project must have been on a Historic Building (as listed on_the National
Register of Historic Places). On a separate sheet, provide the following project
information for the projects listed (it is bidder's sole responsibility to provide alil
information requested below including current contact information to substantiate

project data):

The bid documents required bidders to list one completed project it had performed in the
last five years that is both listed on the Historic Registry and meets a minimum dollar
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amount requirement. The apparent low bidder, Western Group, Inc. listed one project
that complied with the Historic Registry experience requirement, but it did not meet the
dollar amount threshold requirement for a project it had previously completed. Thus,
staff, in consultation with the City Attorney’s office, recommends that the City Council
find that Western Group, Inc.’s bid is non-responsive and be rejected as it did not meet
the experience requirement as set forth in the bid documents.

The bid of the second lowest bidder, BBS Construction, Inc., was reviewed by staff and
found to be responsive to the bid requirements, and to the qualifications and experience
requirements. As reported by the California State Contractors License Board, their
license is current and in good standing.

In accordance with the instructions in the Bid Documents, the lowest responsive bidder
is determined by computing the total base bid amount plus the deductive alternate bid
amount and the compensable delay. Therefore, the low bidder is BBS Construction, Inc.
BBS Construction, Inc. submitted a fully responsive bid, and as reported by the State
Contractors Licensing Board, their license is current and in good standing. Review of
the firm's references indicates that the firm has successfully executed similar work, and
projects.

The consultant’s final cost estimate was $1,500,000 for this project. The low bid received
is $1,576,000.

Staff recommends the total contract amount 'of $1,576,000, which does not include the
deductive bid item. In addition, a contingency of $150,000 is recommended for changes
due to unforeseen conditions to complete the work.

The Community Services Department is in agreement that the contract work specified
herein meet the priorities established for the project, and also recommend that the
deductive alternate bid item not be accepted as part of the contract work to fully address
the needs of the Mansion that will provide long-term benefit and utilization of the
facilities. .

The bid documents specify a 180 calendar day completion period for the work, resulting
in completion of the project in late August, 2011.
FISCAL IMPACT

Funding for this contract work has been allocated from the FY 2010-11 Capital
Improvement Program (CIP) budget for Project #0442, and is available to cover the cost

of this work.
iIIer

%cott David D. Gustavson A"

Finance Apprival Approved By
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RESOLUTION 11-R-

RESOLUTION OF THE COUNCIL OF THE CITY OF BEVERLY HILLS
AWARDING A CONTRACT TO BBS CONSTRUCTION, INC. FOR THE
GREYSTONE HVAC UPGRADE PROJECT REBID AND APPROVING
PLANS AND SPECIFICATIONS THEREFOR

The Council of the City of Beverly Hills does hereby resolve as follows:

Section 1. The plans and specifications for the Greystone HVAC Upgrade
Project, dated June 30, 2010, ("Project") copies of which are on file in the Public Works
& Transportation Department, are hereby adopted and approved with respect to design

criteria.

Section 2. The City invited bids for the Project and five bids were received.
The lowest bid submitted by Western Group Inc. is non-responsive because it failed to
meet the experience qualifications by failing to provide evidence of at least three (3)
comparable construction projects Western Group Inc. has completed in the last five-year
period which demonstrates its capability to perform the work required by the bid.
Therefore, the City Council finds that the lowest responsive bid was submitted by BBS

Construction, Inc.

Section 3. In accordance with Beverly Hills Municipal Code Section 3-3.104

(d) (7), the City Council shall award the bid to the lowest responsible bidder.

Section 4. Upon reviewing the bids submitted for the work to be performed
pursuant to contract and said plans and specifications, the City Council hereby rejects the
Western Group Inc. bid as non-responsive and finds that BBS Construction, Inc.,
hereinafter "said Contractor", is the lowest responsible bidder for such work. The bid of
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said Contractor is hereby accepted in the total Lump Sum Base Bid amount of $1,576,000

and a contract for the performance of such work dated , and identified as

Contract No. , a copy of which is on file in the Office of the City Clerk, is

hereby approved and awarded to said Contractor.

Section 5. A construction contingency in the amount of $150,000 is hereby

approved for change orders to the contract as approved by the City.

Section 6. The Mayor is authorized and directed to execute said Agreement on

behalf of the City and the City Clerk is directed to attest thereto.

Section 7. The City Manager or his designee shall administer the terms of the

Agreement on behalf of the City.

Section 8. The City Clerk shall furnish a copy of said Agreement after it has
been approved and fully executed by the City, along with a copy of this resolution, to:

BBS Construction, Inc., 511 S. First Ave #140, Arcadia, CA 91006.
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Section 9. The City Clerk shall certify to the adoption of this Resolution and

shall cause this Resolution and his certification to be entered in the Book of Resolutions

of the Council of this City.

Adopted:

ATTEST:

(SEAL)

BYRON POPE
City Clerk

APPROVED AS TO FORM:

Sb g 4

LAURENCE S. WIENER
City Attorney

1322921vl

JIMMY DELSHAD
Mayor of the City of
Beverly Hills, California

APPROVED AS TO CONTENT:

JEFFREY KOLIN
City Manager

DAVID D. GUSTAVSON
Director of Public Works & Transportation

Qo Sl b (I Rl

ALAN SCHNEIDER
Director of Project Administration
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BID NO. 11-20

APPENDIX A

FORM OF CONTRACT

This contract ("Contract") is entered into by and between the City of Beverly Hills ("City"), a California
municipal corporation, and BBS Construction Inc., a Corporation, whose address is 511 South First Ave.
#140 Arcadia, CA. 91006.

In consideration of the agreements herein contained, the parties agree as follows:

1. WORK TO BE PERFORMED. Contractor shall furnish at Contractor's own expense all labor,
materials, supplies, equipment, tools, transportation and other items of expense necessary to complete in
a workmanlike manner all Work in accordance with the terms and conditions of the Contract, except for
the labor, materials, supplies, equipment, tools, transportation and other items of expense as may be
required to be furnished by the City. The Work is defined in detail in the Contract Documents, which
govern the interpretation and performance of this Contract, but may be generally described as follows:

GREYSTONE MANSION HVAC UPGRADE PROJECT RE-BID

2. CONTRACT DOCUMENTS. This contract consists of this Form of Contract and the following
Contract Documents, including all exhibits, appendices, addenda, drawings, specifications and
documents therein and attachments thereto, all of which are by this reference incorporated herein and
made a part of this Contract:

SECTION 1:  NOTICE INVITING BIDS
SECTION 2:  INSTRUCTIONS TO BIDDERS
SECTION 3: SPECIAL CITY REQUIREMENTS
SECTION 4: GENERAL SPECIFICATIONS
SECTION7: ADDITIONAL FORMS

SECTION 8: GENERAL CONDITIONS

as contained in City's Bid Document for Bid No. 11-20 , dated December 23, 2010 and

SECTION 5: BIDDER'S BID
SECTION 6: SIGNATURE PAGE AND LEGAL STATUS

of Contractor's Bid in response thereto, all of which are incorporated herein by reference, and all of which
shall comprise the Contract Documents for this Contract. If any item of the Scope of Work, Payment
Schedule, or any other item of the Bid Package is modified by either of the parties or arrived at by
negotiation between the parties, that item as finally agreed upon by the parties shall also become a
Contract Document, it shall supersede the corresponding item of the Bid Package, if any, and it shall be
subject to all terms and conditions of the Contract.

3. PERFORMANCE PERIOD. Contractor shall commence Work after execution of the Contract,
and shall complete all Work as described in Appendix B from the date of Notice To Proceed as set forth in
the Contract Documents.

City of Beverly Hills Appendix A-E
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4, PAYMENT. City shall pay Contractor as full consideration for the satisfactory performance by

Contractor of all Work required under this Contract the sum of One Million Five Hundred Thousand

Seventy Six Dollars ($1,576,000), as provided in the Contract Documents.

5. The City Manager or his designee shall administer the terms of the Agreement on behalf of the

City.

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed as of the date

stated below.

DATED:

CITY OF BEVERLY HILLS
"Cityll

JIMMY DELSHAD
Mayor

ATTEST:

BYRON POPE
City Clerk

APPROVED TO FORM:

LAURENCE S. WIENER
City Attorney

DATED:

BBS Construction Inc.
"Contractor"

By:
SONIA R. BILAVER
President

By:
TOM BILAVER
Vice President, Secretary, Treasurer

APPROVED AS TO CONTENT:

JEFFREY KOLIN
City Manager

DAVID D. GUSTAVSON
Director of Public Works & Transportation

ALAN SCHNEIDER
Director of Project Administration

KARL KIRKMAN
Risk Manager

City of Beverly Hills
Greystone Mansion HVAC Upgrade Project Re-Bid
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COMMUNITY DEVELOPMENT DEPARTMENT

455 N. Rexford Drive

Beverly Hills, CA 90210-4817
(310) 285-1123

FAX: (310) 858-5966

www.beverlyhiils.org
CITY OF BEVERLY HILLS

Categorical Exemption

NAME OF PROJECT__GREYSTONE MANSION HVAC PROJECT REBID.

LOCATION 905 Loma Vista Drive, Beverly Hills, California

TYPE OF BUSINESS (IF COMMERCIAL) ___City Park
PROJECT DESCRIPTION Installation of heating and air conditioning equipment in the Greystone

Mansion.

APPLICANT'S NAME__City of Beverly Hills PHONE 310-285-1132 v

APPLICANT'S ADDRESS Project Administration, 345 Foothill Road

CITY_ Beverly Hills, CA » ZIP 90210

IF DIFFERENT, PROVIDE:
AGENT'S NAME PHONE

AGENT'S ADDRESS

CITY ZIP

The undersigned, having received this project for processing, has reviewed it for envi-
ronmental impact and concluded that the project qualifies for a categorical exemption
under the procedures adopted by the City of Beverly Hills and no further environmental
assessment is necessary.

Applicable Exemption Class 15301 (a)

comments A W P> oy M .,
o~

4
REVIEWED BY: David Reves, Principal Pranner Date: January 26, 2011

FEE $ (See current Planning Department Fee Schedule)

Categorical Exemption August 2004



