CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: February 3, 2011

To: Honorable Mayor & City Council
From: James R. Latta, L.C.S.W., Human Services Administrator
Subject: Status of Crisis Response Team Services

Attachmentl:  Memo to City Council, 11/21/10: Elimination of Crisis Response
Team Services

INTRODUCTION

November 30, 2010 The Maple Counseling Center (TMCC) discontinued their Crisis
Response Team (CRT). In a November 24, 2010 Memo to City Council, staff
recommended accepting the cut in service without a reduction of funds with the
understanding that individuals still receive crisis counseling at TMCC (see attachment I).

DISCUSSION

The loss of the TMCC'’s CRT leaves a potential gap in services for the Beverly Hills
community. The role of TMCC's CRT was deploying to a site where a crisis had
occurred and helping individuals cope with traumatic life events. The program provided
support to victims of violence, survivors of suicide, families that lost a child to accidental
death or even death from natural causes.

Due to TMCC’s commitment and long term relationship to the City of Beverly Hills,
TMCC'’s Executive Director, Marcy Kaplan, pledged to continue crisis services on a
case-to-case basis during their current work hours:

e Monday-Thursday 8:00 am — 9:00 pm;

e Friday 8:00-5:00 pm;

e Saturday 9:00 am - 1:00 pm.
TMCC'’s 24 hour warm-line phone service, allows for the capability to take messages
after hours and have clinical staff follow up with the emergency once they're open for
services. This doesn’t guarantee the same onsite immediate CRT response as in the
past, but it does provide adequate coverage until the City determines how to best fill the
gap in services in the upcoming FY 2011-12 City Budget process.

Human Services is currently investigating whether a Los Angeles based Mental Health
Provider (e.g. Didi Hirsch, Jewish Family Service) would be interested in contracting with
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Contracting with an organization that specializes in providing just crisis services is also a
possibility. For example, Anne Kellogg, previously a CRT Coordinator for TMCC,
approached the City under the entity of Chiron Inc. to provide crisis response team
services. For more information about Chiron Inc. see their website at www.thecrt.org.

Chiron recently developed a crisis response team that provides information, support, and
referrals to those impacted by trauma. In addition to providing services to the victim and
their families, Chiron’s service includes education and community outreach. To fund this
new program, Chiron, Inc. is seeking support from the City of West Hollywood, Culver
City, Marina Del Rey and the City of Beverly Hills.

During this transitional period, Anne Kellogg of Chiron Inc. offered to provide CRT
services at no cost to the City of Beverly Hills with the request that the City waive the
$500.00 cost of the Department of Justice (DOJ) background checks for Chiron
employees.

FISCAL IMPACT

The cost to the City of Beverly Hills for Chiron’s CRT program or another like service
from a qualified organization will not be available until the completion of the Community
Assistance Grant Fund (CAGF) application process on February 28, 2011.

RECOMMENDATION

Staff recommends using TMCC'’s limited crisis response for CRT program calls until next
fiscal year July 1, 2011. Before waiving DOJ fees, Chiron’s offer to provide services at
no cost to the City should be further investigated by staff to ensure their newly formed
entity has the proper documentation, staffing and liability insurance to provide services in
the City of Beverly Hills. In the meantime, the Community Assistance Grant Fund
(CAGF) application period for fiscal year 2011-12 opened February 1, 2011 and offers
the opportunity for any organization interested in providing crisis response team services
to apply for the CAGF program.
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ATTACHMENT 1



CITY OF BEVERLY HILLS

HUMAN SERVICES DIVISION

MEMORANDUM
Meeting Date: November 24, 2010
To: Honorable Mayor and City Council
From: James R. Latta, L.C.S.W., Human Services Adrhinistrator : V\’}-
Subject: Elimination of Crisis Response Team Services

Summary

Human Services staff has been informed that The Maple Counseling Center (TMCC) is
having financial troubles and that they are investigating the possibility of eliminating their
crisis response team (CRT). The City of Beverly Hills community assistance grant fund
program for fiscal year 2010-11 allocated $75,000 for The Maple Counseling Center to
provide low-cost, individual and group counseling, emergency services and crisis
intervention for residents.

The current agreement between the City of Beverly Hills and TMCC does not identify a
specific cost for providing CRT services to the Beverly Hills Community. Staff feels that
the amount allocated specifically toward the CRT is a very small percentage of the
contract and therefore recommends that the contract be maintained at its current levels.
Additionally, staff has been approached by the Honorable Les Bronte who has indicated
the possibility that the Beverly Hills CPR program may be able to take over or otherwise
provide the crisis response function for the City.

DISCUSSION

The Crisis Response Team’s role is to deploy to a site where a crisis has occurred and
help the individuals cope with traumatic life events. The CRT has provided support to
victims of violence, families that lost a child to accidental death and survivors of suicide.
It should be noted that regardless of the outcome of the funding for the CRT, crisis
counseling would still be provided onsite for the residents at TMCC.

The CRT is a small part of the services provided to the City by TMCC. To help illustrate
this, staff examined the number of individuals treated by the CRT in relation to the total
number of persons seen by TMCC. During the calendar year 2009-10, TMCC reported
seeing 1276 clients onsite for ongoing mental health treatment. During the same time
period, TMCC'’s CRT responded to 13 calls, benefiting 109 individuals. When compating
the total number of clients seen by TMCC in 2009-10 (1276), to the total number of
clients seen by the CRT (109) during the same time period, only 8.5% received CRT.
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For the past nine months of 2010, CRT responded to 14 calls benefiting a total of 43
individuals. Again, comparing an estimate of total clients seen by CRT by the end of this
calendar year (57) to the total seen last year at TMCC (1276), just 4.5% will have
received CRT. Using the above estimates, there may be an argument to cut 4.5% of
TMCC'’s total funding $75,000, but the reduction may not be worth the time involved and
the potential negative implications.

FISCAL IMPACT

A 4.5% reduction in TMCC’s community assistance grant funding cut would amount to
approximately $3,375.00. Since, the CRT already received reimbursement for the first
quarter, only the last three quarters of funding for CRT would be cut, which amounts to
approximately $2531.00

RECOMMENDATION

Staff recommends accepting this potential cut in services without a reduction of funds
with the understanding that individuals still receive crisis counseling at TMCC. Cutting
the Crisis Response Team will leave a gap in emergency mental health services for the
Beverly Hills community. To fill this gap, staff is considering other regional mental health
providers that offer similar services.
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