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BEVERL‘J

CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: June 3, 2010
To: Honorable Mayor & City Council

From: Gisele Grable, Community Services Administrator

Community Services Department

Subject: Honda/LA Marathon 2010 and Request for 2011

INTRODUCTION

Over the last few months, staff has had wrap-up meetlngs and discussions with a wide variety
of staff and key representatives regarding the 2010 LA Marathon which was conducted on
Sunday, March 21, 2010. The following report provides an overview of some of the areas that
were discussed and the Honda/LA Marathon’s request for 2011.

DISCUSSION

The new Marathon course that traveled from downtown Los Angeles, through the Cities of West
Hollywood, Beverly Hills to the ocean in Santa Monica, proved to be a popular attraction, in that
for the first time in its history, the LA Marathon sold out its 25,000 registrations prior to the race
date. Some of the key elements regarding the race through Beverly Hills included:

All City permits and fees were paid by the LA Marathon (including personnel costs,
equipment, signage, etc.).

Hundreds of residents turned out along the route, as well as to assist at the water stations.
Water Station # 16, lead by Recreation & Parks Commissioner Kathi Rother, was comprised
of a majority of Beverly Hills residents, school groups, and employees.

Seven Beverly Hills hotels participated and were featured on the Marathon’s website.

The City of Beverly Hills was provided the opportunity to test its new Emergency Operations
Center (EOC) in real time (as well as helped to further strengthen/develop relationships with
neighboring jurisdictions that can prove essential during any wide-scale emergency situation).
LA Marathon statistics indicated that approximately 151 runners registered within the 90209
through 90213 zip codes.

The City received local and international coverage, not only through the City’s own efforts
(i.e. the City’s newsletters, cable coverage and website, as well as the Chamber of
Commerce’s and Visitors Bureau’s newsletters and websites; Conde Nast magazine, etc.),
the Marathon’s own media arrangements (KTLA live television coverage; NBC Universal
sports live global webcast, and KLAC 570AM live radio coverage) also provided extensive
coverage. In addition, the City was also featured in comments by the first place elite male
runner, Kenyan Wesley Korir, whose initial response after winning the race included Beverly
Hills being his favorite landmark along the course, because even though there were a lot of
people on the Beverly Hills route, he indicated that it was quiet and peaceful and “the trees
were amazing...”
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Although City staff, and key City groups (Rodeo Drive Committee, Chamber of Commerce,
Visitors Bureau, for example) felt overall that the race was a successful event, City staff
developed a list of the City’s challenges and recommendations for changes if future races are to
be considered, that have been shared with the LA Marathon representatives. One of the
biggest issues was the fact that the actual start time for race was delayed by almost 30 minutes,
which by the time the largest number of runners arrived in Beverly Hills, there was an even
greater delay than anticipated. Due to a variety of problems at the starting line (Marathon
shuttles transporting runners to Dodger Stadium/starting line and arriving late; severe traffic
congestion; etc.), the Marathon has already started to revamp the various details to avoid
similar type of complications for future races.

City staff from Police, Fire, Transportation/Engineering, Public Works and Community Services
met and reviewed the key concerns and their recommendations with the LA Marathon
representatives, and provided a list detailing the areas for improvement as well as suggestions
in a report to the LA Marathon. In addition, feedback and comments from Beverly Hills
residents, the Visitors Bureau, Chamber of Commerce, and Recreation & Parks Commissioner
Kathi Rothner, who generously served as a Water Station Captain, and others were also
included in the report.

Some of the key areas that were discussed and/or featured in the report to LA Marathon
included:

- City staff felt that the route through Beverly Hills worked very well as a whole, and that
although there are recommendations for modifications (i.e. move the #16 Water Station
further west to a wider area/street; move the block party to Rodeo, Wilshire or adjacent to
Rodeo/Wilshire intersection; move #17 Water Station further away from the Peninsula Hotel,
either further west, or onto Wilshire Boulevard; to name just a few), it was felt that the course
through Beverly Hills was safely manageable.

- Although the “crossing points” were not accessible during the middle of the race, Police and
Fire staff felt strongly that it was still a good idea for future races to identify for the
community the key locations to cross, but that these locations would only allow access
before and after a particular time frame, rather than intermittently (which was not feasible
during the race due to safety constraints).

- The late start of the race became one of the major issues, in that all of the City’s
notifications indicated that streets would be open between noon and 1pm, and unfortunately
it was after 2pm in certain areas of Beverly Hills. In addition to the LA Marathon’s efforts to
modify certain aspects of the race in order to avoid such late starts, Beverly Hills also
discussed ways in which it can help to keep to a tighter timeframe and provide more
strategic traffic control and trash pick-up response (even if there are delays, staff discussed
strategies to help direct runners to the sidewalks earlier and open up key blocks to traffic
when/where it can be safely performed/monitored; as well as provide additional staff in key
locations for trash removal/street sweeping/etc.).

- Obtain notification boards earlier from the LA Marathon in order to provide a longer period of
community street notification.

- Although the LA Marathon representatives provided information to the local churches, a few
church representatives indicated that the information was too general. City staff provided
copies of Beverly Hills-specific information which was appreciated and distributed to
congregants. If future races are to occur, City staff will work directly with church
representatives and earlier in the process.
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- Although City staff received numerous calls just prior to the event, a great majority of
questions were seeking directions for the morning of the race. Residents and businesses
asked for the best routes to get from one location to another, and staff was either able to
direct and guide them to/on the GIS map available on the City’s website (which was an
added bonus, in that many people were not aware of the GIS capabilities, so staff was able
to assist them with this somewhat new feature), or actually provide them with detailed
directions.

REVIEW OF PROPOSED EVENT FOR 2011

To date, the LA Marathon is again seeking to conduct a similar route for its 2011 event. The
City of Santa Monica has already accepted the proposal, and although the City of West
Hollywood has not yet provided a final confirmation, it appears to be moving in that direction as
well. City staff has also reviewed the proposal with the Conference & Visitors Bureau, the
Chamber of Commerce, as well as the Rodeo Drive Committee, and each group has been
supportive of such an event and have indicated that they believe that such an event would again
generate national and international publicity, and that with the lessons learned from the previous
event, could be an even greater economic benefit depending on the promotional opportunities
that are developed early on.

In 2011, the holiday of Purim falls on Sunday, March 20, and City staff has contacted both Hillel,
and Temple Emanuel of Beverly Hills who normally conduct an annual Purim carnival/festival
during the holiday period, and in both cases, they are planning to perform their events on
Sunday, March 13.

FISCAL IMPACT

For the 2010 event, all City costs and fees (approximately $84,000) were the responsibility of
the LA Marathon, and even though costs ended up being slightly higher than originally
anticipated due to the race delays, the LA Marathon followed up with final payments shortly
following the event. In addition, General Liability insurance in the amount of $2 million dollars
naming the City of Beverly Hills as an additional insured was also provided by the LA Marathon.

RECOMMENDATION

LA Marathon representatives will be in attendance at the June 3 study session to provide any
other updates regarding the 2011 Marathon and to answer any questions that the City Council
may have about the previous or proposed marathon details.

If the City Council approves the race route through Beverly Hills for Sunday, March 20, 2011,
staff will begin to schedule meetings with key staff, community groups, and LA Marathon to
finalize logistical details, provide early notification to the community, and provide updates to the
City Council as appropriate.

City Council direction is respectfully requested.
Gisele Grab%

Steve Miller £ —

Approved By
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