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CITY OF BEVERLY HILLS
STAFF REPORT

December 1, 2009

To: City Council
From: Alison Maxwell, Director Economic Development and Marketing
Subject: First Quarter Report by Beverly Hills Chamber of Commerce
Economic Development Division
Attachments: 1. Chamber Economic Development Division Report
2. Report on 2009 New York Mission
INTRODUCTION

This report provides an update on the program of work for the first quarter 2009-2010
undertaken by the Beverly Hills Chamber of Commerce, Economic Development
Division (EDD) under contract to the City.

DISCUSSION

The City Council has for many years outsourced economic development programs, (in
particular business attraction and retention) via an agreement with the Chamber of
Commerce, for it Economic Development Program (EDD). The Chamber is funded
through City general fund revenue.

Attached to this staff cover report is a report by the Chamber EDD on their first quarter
programs and activities including:

New York Business Outreach Mission
Business Attraction Strategy

Economic Development Council/Luncheons
Merchants Associations/BID

Business Qutreach

Government Affairs

Also attached to this report is the EDD report on the Economic Development Mission to
New York, which took place in the 2™ Quarter of 2009-2010.

COMMITTEE REVIEW

The Council Committee for the Chamber of Commerce (Council Member Brucker and
Council Member Brien) met on Tuesday, November 10, 2009 to review and discuss the
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EDD quarterly update, a report on Breakfast in Beverly Hills Marketing Campaign (joint
with the CVB) and the EDD New York Outreach Mission.

FISCAL IMPACT

None

RECOMMENDATION

Staff recommends that City Council receive and file the report

Approved by:

LI ey - T-
Ao Mosa)
Alison Maxwell, Director Economic
Development and Marketing
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Economic Development Division Accomplishments
First Quarter 2009-2010
Executive Summary

New York Retail Sales/Outreach Mission
Highlights:
¢ Annual mission of high level delegation of City and Chamber leadership travels to New
York each October to meet with New York based CEOs and senior executives to promote
business retention and attraction. The Chamber EDD staff generally travels to New York
mid-year as well in order to maintain communications and strengthen relationships with
New York based senior management of Beverly Hills based stores and to conduct
advance preparation for official delegation’s mission in October. Advance trip took place
in July 2009.
¢ Conducted ongoing research of potential new businesses to meet with while in New
York. Research included inquiries to local fashion experts, print publications,
consultation with EDD’s hired retail expert, and internet research and data from past trips
and meetings.
¢ Collaborated with Beverly Hills City Mayor, staff and other stakeholders to select theme
for luncheon, finalize target list for attraction meetings and finalize other details of Sales
Mission

Results:

¢ During July advance trip, EDD Vice President visited 12 potential venues for Mayoral
Executive Luncheon. Selected the Metropolitan Club as venue for October 21 Luncheon

e During July advance trip, held individual meetings with:
- Brian Henke, CEO/President, Jimmy Choo
- Art Leshin, CFO, and Cori Galpern, Director of Communications, of Tom Ford
- Pam Lysohir, Director of Communications, Judith Leiber

e Created and printed invitations for Mayor’s Luncheon in October, mailed to 175 retailers
and designers

¢ Created outreach strategies to New York based management to solicit attendance at
Luncheon and to arrange individual meetings, coordinated with retail expert to reach and
follow-up with individuals CEOs and Retail Directors

¢ Formulated theme for luncheon: How Beverly Hills Hoteliers and Retailers can work
together to co-promote, co-market and support each other to reach their mutual
customers. Finalized luncheon agenda and luncheon speakers.

¢ Invited Beverly Hills hoteliers as guests to the Mayor’s Luncheon.
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Economic Development Council
Highlights:

e EDC provides a venue for City leadership to meet the stakeholders and leaders of the
Beverly Hills business community in an informal, unstructured setting so that they can
share concerns, suggestions and ideas. Allows the City elected officials and senior staff to
develop relationships with business leaders who are significant contributors to the City’s
prosperity and general revenue fund. Additionally provides an opportunity for City and
business leaders to be educated about important issues that effect Beverly Hills and the
business community.

Results:
s EDD coordinates and plans monthly speakers that share insight and expertise about

relevant issues. Speakers included:

- Michael Hiltzik (July 2009), Pulitzer Prize-winning, Los Angeles Times Business
Columnist and Author

- Arthur T. Leahy (August 2009), Chief Executive Officer, Los Angeles County
Metropolitan Transportation Authority

- Bill Allen (September 2009), President & CEO, Los Angeles County Economic
Development Corporation

Merchants Association Support/Business Improvement Districts
Highlights:

e The Chamber EDD served as an ombudsman and liaison between the South Beverly
Drive merchants and the City when the EDD received several complaints from the South
Beverly Drive merchants about the dirty condition of the street and sidewalks on South
Beverly Drive. EDD contacted the appropriate person on City Public Works who
requested more formal data and information from the merchants regarding the nature and
details of the complaints.

Results:

e EDD staff conducted a survey of the South Beverly Drive merchants to collect feedback
on the satisfaction level from the merchants about the condition of the street. EDD
transmitted the collected information to the City Department of Public Works. Conditions
on the street subsequently improved and EDD has received no complaints on street
maintenance since that time,

Highlights:

o Lack of parking for customers for South Beverly Drive establishments, particularly
during peak usage hours, has been a long-time and ongoing complaint among the
merchants along the street. According to the City’s Parking Director, employees parking
on the street contribute to a significant worsening of the problem. On June 25, the EDD
and the Chair of the SoBev Association met with the City’s Traffic and Parking
Commission to discuss parking issues on South Beverly. From that meeting,
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the EDC began discussions with the City’s Parking Director about a potential City-
sponsored and Chamber-administered parking program for lower wage employees on
South Beverly Drive that would take advantage of available spaces at the Montage
parking structure.

Results:

e The EDD and the City’s Director of Parking have worked together to create a draft
program that would provide parking for lower wage employees who work on South
Beverly Drive. It is proposed that the Chamber will serve as the administrative agent for
the program.

¢ In order to solicit feedback and input from the merchants, EDD organized a focus group
on September 30, 2009 comprised of representatives several South Beverly Drive
merchants who would be potential users of the program.

e Meeting attendees (not including EDD or City staff) included the General Managers of
Coffee Bean & Tea Leaf, Chipotle Mexican Grill; Mulberry Pizzeria; California Pizza
Kitchen; and Bobbe Joy Make-up Studio. There was productive discussion at the meeting
and EDD and City Staff have continued to move forward on the program. We anticipate a
beta launch before the end of the year, and ideally before the start of the December
holidays.

Highlights:
e EDD is continuing to explore the possibility of including North Beverly Drive merchants
and property owners in an association with South Beverly Drive.

Results:
e Met with owner of Tom Blumenthal, owner of Geary’s to discuss proposal. Secured
support of concept from Geary’s.
e Met with Alan Abramson, owner of several properties on both North Beverly Drive and
South Beverly Drive. Secured support of concept from Abramson.
¢ Delaying incorporation process for South Beverly Drive Association to determine
whether North Beverly Drive should be included in the incorporation.

Business Qutreach:
Highlights:

s At the request of and in cooperation with the BHCVB, EDD assisted with outreach
encouraging participation in DineLA, a restaurant promotion effort led by the Los
Angeles Visitors and Convention Bureau. EDD conducted outreach and ongoing follow-
up to 14 Beverly Hills restaurants to promote participation. Beverly Hills Restaurants
were eligible for a discount in the participation fee if a specific number of restaurants
enrolled in the DinelA program.
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Results:
o Intotal, 28 Beverly Hills restaurants participated in the Fall 2009 DinelA4 program.

Beverly Hills restaurants were given a participation discount because of the number of
restaurants within the City that engaged in the program.

Highlights:
¢ EDD worked with City and CVB staff to start planning for the City’s December Holiday
efforts.

Results:

» EDD attended strategizing meeting, assisted with brainstorming and planning.

¢ Advertised Beverly Hills holiday marketing plans to the Chamber members and business
community.

¢ Planning Informational Town Hall meeting to be held November 12 for Beverly Hills
retailers and restaurateurs to share holiday information and marketing tips and trends.
Meeting will also feature a BHPD officer to brief retailers and restaurateurs on how to
prevent credit card fraud and other crime and theft during the holiday season and include
a representative of the LA Marathon to inform the retail and restaurant community about
promotional opportunities related to the Marathon (to take place March 2010).

Highlights:
o Continued to keep business community informed of Metro’s ongoing consideration of
Westside Subway.

Results:

¢ Disseminated information to business community via e-blasts, eview and individual
communications to business representatives and community at large.

o Formed Government Affairs Committee Transportation Committee and kept members
apprised of information. Coordinated business community response to Metro’s
consideration of Westside Subway.

Attended Metro meetings to show support of Beverly Hills business community.
e Served as ongoing business liaison and point-of-contact for City Transportation staff.

Government Affairs Committee:

Highlights:
o Three Government Affairs Committee meetings held during the quarter. Issues covered
included:

- A presentation by City Manager Rod Wood on the state’s budget and its impact
on the City of Beverly Hills;

- Focus on the proposed Westside Subway and the inclusion of the subway in
Metro’s Long Range Transportation Plan;
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- A presentation on the State’s budget, what’s happening in Sacramento and what
to expect going forward by Alexander Kim, Deputy Director, Los Angeles Office
of Governor Arnold Schwarzenegger; and Francesco Mancia, Director of
Government Relations, MuniServices;

- A review of the City’s proposed regulation of commercial condominiums and

- An overview of the League of Cities and how it helps businesses and
municipalities.

Results:

Business representatives attending the meetings gained an understanding of the economic
picture in Beverly Hills and the affect of the economy and the State legislature on the
City’s budget.

The Chamber Board of Directors adopted a resolution urging the Beverly Hills City
Council to proactively generate and demonstrate City of Beverly Hills support for the
Westside subway by taking several specific actions. The City Council subsequently
directed that many of the actions be undertaken.

City attendees of Government Affairs Commitiee meetings during this quarter included
the City Manager, Assistant City Manager, Director of Transportation and Director of
Marketing and Economic Development. Attendance at GAC meetings allows City staff to
stay informed of the business community’s concerns, support, questions and suggestions.
City staff also have the opportunity to share information with the business community
and develop rapport and relationships with business representatives,

Attract High-Priority business segments/Business Attraction Strategy Plan:

Highlights:

As a component of the over-arching Beverly Hills Economic Sustainability Plan being
developed by the City, and as a counterpart to the City’s Business Retention Report, EDD
was charged with creating a Business Attraction Plan, a directed strategy to guide
attraction of retail, restaurant, commercial and nightlife businesses by City and Chamber
EDD staff.

Results:

Met with City EDD staff to solicit feedback on final version of report, including metrics
and implementation matrix, Incorporated feedback. Finalized report and coordinating
strategy to solicit input from selected stakeholders.
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Provide Liaison with City on Business related inquiries
Highlights:
¢ EDD served as ombudsman and business-to-City liaison on Fire Extinguisher Inspection
complaints: EDD received several companies from business owners about a new fee
charged by the Beverly Hills Fire Department for inspection of fire extinguishers. As a
matter of cost recovery, the BHFD has begun to charge an inspection fee for this service.

Results:
¢ EDD contacted the appropriate representative in the BHFD to get more information about
the process and new fee. EDD facilitated contact between the BHFD representative and
the complaining businesses. EDD has scheduled a presentation from the Fire Department
at an upcoming GAC meeting fo educate businesses about the new cost recovery needs
and general Fire Department programs

Highlights:

¢ EDD served as ombudsman and business-to-City liaison on concerns related to a project
at 8767 Wilshire (Wilshire and Robertson Boulevard). The four-story building was
approved by the Planning Commission in September 2006 for intended entertainment
company usage with ground floor retail.

o The project owners have returned to the City requesting amendments including changing
usage to medical office space and elimination of some parking.

¢ Businesses near the building site have concerns and have voiced some opposition to the
requested amendments.

Results:;

s After conducting research, the EDD shared information with the businesses about the
original project approval and requested amendments and encouraged the concerned
businesses to submit feedback to the City through appropriate channels.

EDD staff attended the Planning Commission meeting on September 24 as an observer.
The topic of the project and recent amendment changes were put on an October
Government Affairs Committee meeting agenda so that the business community could be
briefed on the new status of the project and proposed changes. The itern was
informational only.

Highlights:
¢ EDD continuing to monitor and serve as City staff’s point of contact for feedback and
information dissemination to business community on progress of City’s proposed General
Plan amendments (Step One); medical usage in Beverly Hills, condominium conversion
regulation and more, including holiday planning in Beverly Hills.
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Results:
o Director of the Community Development Department attended a Government Affairs
Committee to brief the attendees on the issues listed above. Ongoing conversations with
City staff on these and other issues keep City staff informed of the business community’s
concerns, support, questions and suggestions and allow EDD to share information with
the business community.

Highlights:
e The EDD responds to and manages incoming inquiries from individuals and companies
exploring establishing a business in Beverly Hills as well as inquiries from already

established Beverly Hills businesses. Below is a log of inquires from the first quarter of
2009-2010.

Results:

e The Hotchkiss Group, LLC, (a medical group) in Baltimore, requested information on
opening a business in Beverly Hills. Staff emailed him EDD’s “Guide to Opening a
Business” document and directed him to relevant material on Chamber and City websites.

e Kimarie Tomashewski, Beverly Hills resident, requested information about businesses
along South Beverly Drive. Staff emailed her information.

e Advanced Intelligence Service, a Beverly Hills based business, requested information on
City, County and State taxes. EDD emailed them documents.

e May Realty Advisors requested information about a specific map of Beverly Hills. EDD
staff communicated with several City staff to locate map. After significant research, the
information was transmitted to caller.

¢ A Brentwood resident made complaint about City staff. EDD directed her to appropriate
representative at the City.

Miscellaneous: Economic Summit
Highlights:
¢ The Economic Suit is an annual event that attracts 300-400 people including both
Beverly Hills businesses and businesspeople from the entire region. The event focuses on
economic trends and forecasts and establishes Beverly Hills as a business oriented City.
Event also serves to keep Beverly Hills top of mind for high-level business professionals
and business media.

Results:
e Have begin planning for February 2010 Economic Summit including selecting date,
venue, ete.

e Working with moderator, marketing company and Chamber staff to formulate theme and
program of Economic Summit.

e Working with moderator to identify potential panelists and to confirm speakers.

e EDD secured title event sponsorship from MuniServices.
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