CBH - City Council Study Session - 06/16/2689

CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: June 16, 2009

To: Honorable Mayor & City Council
From: James R. Latta LCSW, Human Services Administrator 'L 6 .
Subject: Report of the Recommendations of the Human Relations

Commission Liaison Committee for FY 2009/10 Allocation of
Community Assistance Grant Funds

Attachments: 1. Table 1: Summary of Community Assistance Grant
Funding Applications and Recommended Allocations for
FY 2009/10

INTRODUCTION

The Human Relations Commission Liaison Committes, Vice Mayor Jimmy Delshad and
Councilmember John Mirisch met on June 9, 2009 to review applications and
recommend community assistance grant funding allocations for FY 09/10.

As a result of the economic downturn and subsequent need for revisions to the City's
proposed FY 2009/10 budget, $468,545 originally projected for community assistance
grant funding was decreased to $109,499. Of the $109,499 projected for FY 2009/10,
$35,000 was earmarked for The Maple Counseling Center for managing the City's
Employee Assistance Program (EAP), leaving $74,499 for consideration. However, as a
result of allocating employee benefits funding for the EAP, a total of $109,499 is
available for community assistance grants in FY 2009/10. Community assistance grant
funding requests for FY 2009/10 total $656,150.

Community assistance grant funds are part of the Community Services Department
budget. Guidelines to departments for recommendations for budget cuts precluded cuts
to mandated programs and revenue-producing programs where there was no offset. The
majority of the Department's programs are revenue-producing programs which resuited
in core elements of Community Services carrying the full weight of the cuts. The process
to meet targeted goals resulted in a deep cut to community assistance grant funds for
FY 2009/10.
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DISCUSSION

Community assistance grant funding has historically been used to provide contract
services that the City does not or cannot provide directly to meet our local and regional
health, educational and cultural responsibilities. It has also provided funding for social
services that provide a safety net to the community’s at-risk population including the
homeless, active and frail elderly, disabled and low-means residents.

Applicants were considered based on the following general criteria:

1. Organization must submit a copy of its 501¢.3 or proof of 501¢c.3 through
partnership.

2. Organization provides a unique service that addresses an unmet need of the
community and does not duplicate other providers or programs.

3. Organization does not rely solely on community assistance funding to remain
viable and the services would cost more to the City if the City provided them
directly.

4. Organization provides services that support the City’'s commitment to the
provision of a social service safety net that addresses the health and welfare
of the community’s residents, visitors and employees.

5. Qrganization provides regional services that enable the City to meet its
regional obligation to help ameliorate social issues.

Review of Fiscal Year 2009/10 Applications

The Community Assistance Grant Funding binder includes: Complete applications with
501c¢.3 certifications and financials; application summaries that provide information in a
consistent format; and Table 1. Community Assistance Grant Funding Application
Summary for FY 2009-10, a worksheet/spreadsheet view of the applications, funding
history and examples of two options and their outcomes. Noel Marquis, Assistant
Director Administrative Services: Finance Division reviewed the financial information
submitted and made the determination of adequate, inadequate, or unclear.

The City received 16 requests for funding from 15 agencies. The Maple Counseling
Center submitted two applications, one for low-cost psychological counseling (including
City and Beverly Hills Unified School District employees) and a separate application for
senior peer counseling. Twelve requests from 15 agencies were for continued or
expanded funding. Two applications (Venice Family Clinic, DMG Music Association, Inc.)
were from applicants who applied last year but did not receive funding from the City.
One application (Flowers Aren’t Enough) was a first time request for City funding.

Historically, applicants have represented a number of areas of community
interest/concern listed in bold below. The applicants for FY 2009/10 funding are listed by
those categories:

¢ Performing Arts —Theatre 40, inc., DMG Music Association, Inc., Flowers Aren’t
Enough (domestic violence education).
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« Senior Services — Beverly Hills Active Adult Club, Jewish Family Service (senior
case management), The Maple Counseling Center (senior peer counseling).

« Community Health — Saban Free Clinic (formerly LA Free Clinic), The Maple
Counseling Center, Venice Family Clinic.

+ Celebration of Cultural Diversity — NAACP ACT-SO (Afro-Academic, Cultural,
Technological and Scientific Olympic) event.

o Educational — Beverly Hills Education Foundation (BHEF fund raising efforts for
BHUSD).

o Local/regional At-risk and Homeless Services — All Saints Episcopal Church
Homeless Assistance Program, Chrysalis, New Directions, Inc. (homeless
veterans), People Assisting the Homeless (PATH), Westside Food Bank.

In recent years, allocation of grant funds has shifted away from the arts and towards
funding local and regional services for our seniors and chronically mentally ill homeless
in order to address increased needs. In addition, coordinated and collaborative services
that leveraged additional funds to assist in service provision were viewed positively due
to their potential to provide more comprehensive service than a provider with greater
reliance on City support. Further, applications that offered measurable cutcomes and
demonstrated awareness of our local and regional needs have provided services better
tailored to the needs of the Beverly Hills community.

The Committee review included options to address the dramatic decrease in funding
from $468,545 anticipated for FY 2009/10 and the $74,499 that resuited from cuts to the
budget. Many applicants have long histories with the City and some expectation that
funding would continue at or near prior levels. As a resuit of the economic downturn, the
Committee was challenged with the allocation of fewer funds to support an increased
demand for social services. The attached Table 1.Community Assistance Grant Funding
Application Summary for FY 2009/10 included the following options to approach the
challenge of consideration of 16 applications and the allocation of $74,499 in grant
funds. Assistant City Manager Lichtig excused herself and left the room during
consideration of Chrysalis due to a conflict of interest.

Option A
1. Would allocate funds only to last year’s recipients.
2. Each applicant would receive the same percentage of the total funds as allocated
last year.
For example:
The Maple Counseling Center (TMCC)
$170,000 (counseling) or 36.28% of $468,545 in FY 2008/9
$ 27,030 (counseling) or 36.28% of $ 74,499 in FY 2009/10

Note: (TMCC will receive an additional $35,000 for EAP)
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Option B

1. Would allocate funds only to last year’s recipients.
2. Would direct funding to agencies that serve Beverly Hills’ most vulnerable, at-
risk populations.

All Saints Homeless Assistance Program

Chrysalis

Jewish Family Service

The Maple Counseling Center {counseling)

The Maple Counseling Center (senior peer counseling)
New Directions, Inc.

People Assisting the Homeless (PATH)

Saban Free Clinic (formerly LA Free Clinic)

Westside Food Bank

PRCAR U S A AN 'Y

3. Provide in-kind services only

Beverly Hills Active Adult Club

Beverly Hills Education Foundation (BHEF)

+ NAACP ACT-SO (Afro-Academic, Cultural, Technological and Scientific
Olympic)

+ Theatre 40

v 4

The recommendation of the Human Relations Commission Liaison Committee for the
allocation of Community Assistance Grant funds is to follow the methodology of Option B
on Table 1. Community Assistance Grant Funding Application Summary for FY 2009-10.
This option directs funding to the City's most vulnerable, at-risk members of the
community with prioritized consideration based on the applicant’s specific benefit to
Beverly Hills residents. In addition, in-kind funds with no cash outlay were recommended
for some applicants.

Further, the Committee requests that the City Council discuss sources within the budget
from which additional funding of $200,000 to $300,000 beyond the $74,499 could be
reallocated and distributed to those applicants identified for FY 2009/10 funding in
Option B up to, but not to exceed, the amount they received in FY 2008/09. If additional
funding is secured, the Committee recommends that it be applied to only those
applicants funded in Option B. Furthermore, the Committee recommends that the
Council authorize the Commiittee to allocate any additional funding.

Committee member Councilmember Mirisch has requested the Council consider
redistribution of budgeted funds to be included in the allocation for community
assistance grant funding. The discussion would include consideration of using a portion
of the funds now budgeted for holiday decorations to address the needs of Beverly Hills’
at-risk, homeless and frail elderly. This request includes apprising the public that in lieu
of decorations, the City opted to provide for those in need during these difficult times.
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Following the Liaison Committee meeting, the City Manager directed a procedural
change such that the $35,000 funding for EAP will come from funds allocated for
employee benefits not community assistance grant funding. Additionally, as discussed
with the City Council June 2, 2009, a direct grant of $50,000 to Beverly Hills CPR has
been added to the list of organizations to be funded. Therefore, the funding total
before the Council is $159,499, pending any discussion at the meeting regarding
additional funding from other sources. Because the additional funding was identified
after the meeting of the Committee, staff was not able to obtain specific concurrence
from the Committee about the additional funding allocation recommended by staff (last
blue column on attached spreadsheet). Staff will be present at the meeting to answer
any questions that may arise.

FISCAL IMPACT

Community Assistance Grant Funds of $159,499 are included in the proposed budget
within the General Fund.

RECOMMENDATION

At the direction of the City Council, the determination of the final distribution of the funds
as discussed at the June 16, 2009 City Council meeting, including $35,000 formerly
earmarked for EAP, and any additional funding secured for community assistance grant
funding, be returned to the Human Relations Commission Liaison Committee for final
distribution of funds and an informational report of the final funding allocations for FY
2009/10 be brought back to the City Council at a future meeting.

e

M

Steve Miller
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