CBH -- City Council Study Session 04/21/2009

CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date:  April 21, 2009

To: Honorable Mayor & City Council
From: Katie E. Lichtig, Assistant City Manager
Subject: Consideration of Budget Reduction Approaches, Financial

Projections for the City of Beverly Hills and Presentations by
Departments of Program and Service Impacts of budget reduction
plans on City programs and services

Attachments: 1. Redistribution of Public Works and Transportation
Department 10 Percent Plus Public Safety Share of
Budget Reduction Plan

INTRODUCTION

The information provided to the City Council at your April 14, 2009 Study Session
includes the current projections of how the City's economy is impacted by the greater
regional and national economic downturn. This information indicates the City is facing a
$18.3 million budget shortfall in the coming fiscal year. Additionally, an overview of the
budget reduction approaches available fo the City Council was presented to the City
Council. Finally some departments made presentations summarizing their budget
reduction plans as detailed in the attachments to the report distributed for the April 14,
2009 Council meeting.

DISCUSSION

The City Council is being asked to provide direction on the following policy questions:

1. How much General Fund Reserves to dedicate to closing the deficit in Year 17

2. Are Police and Fire Departments 100% exempt from cuts? Are Police and Fire
Departments exempt from non-mission critical budget reductions? Are Police and
Fire Departments exempt from non-core public safety service cuts?

3. Do you want to use a glide path to avoid sudden and dramatic reduction in
services and layoffs?

4. May staff pursue savings from early retirement programs if there are net savings
in the first fiscal year?

5. |s the City Council interested in pursuing revenue increases that will be outlined
by Departments?
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At your April 14, 2009 the Council began deliberations on these questions, received
presentations from several departments about the impacts that are associated with
General Fund budget reductions totaling 10 percent, 15 percent, and, in the case of
non-public safety departments 10 percent plus that department’s prorated share of the
cuts for the public safety departments, and provided policy direction to several of these
questions. The remaining departments will make their presentations on April 21, 2009
with the goal of having the Council finalize policy direction to the staff (particularly related
to question #2). With this policy direction in hand staff will complete the proposed budget
which will be presented to the City Council in early May.

After the material for the April 14, 2009 City Council meeting were published it was
discovered that the spreadsheet for the Public Works and Transportation Department’s
10 percent Plus Public Safety Share of Budget Reductions did not accurately cumulate
the savings associated with this plan. As a resulf of this discovery, new pages for only
this section are being distributed as an attachment to this staff report. No changes other
than the correct cumulative totals of the reductions are reflected in this attachment. All
other materiais were previously published and will not be duplicated a second time for
the City Council. However, any member of the public who wishes to review these
materials may access them on the City's website at the page related to the April 14,
2008 City Council meeting.

FISCAL IMPACT

There are no immediate fiscal impacts from reviewing the information being provided
and providing policy direction on the preferred approach to the budget shortfall the City
is facing.

RECOMMENDATION

Staff recommends that the City Council consider the information provided and provide
policy direction to staff regarding the questions outlined above so that staff may
complete formulation of the proposed budget. Staff anticipates receiving this policy
direction from the council on the remaining details (particularly on question #2 above) at
your April 21, 2009 Study Session.

Katie Lichtig, Assistant City Manager |
Approved By
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