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CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: February 17, 2009

To: Honorable Mayor & City Council

From: Alison Maxwell, Director Economic Development and Marketing
City Council Performance Audit Ad Hoc Committee Update on the

Subject: Conference and Visitors Bureau (CVB)Transition Plan

INTRODUCTION

This report transmits information on the January 6, Performance Audit Ad Hoc
Committee regarding the transition plan to establish an independently incorporated
Beverly Hills Conference and Visitors Bureau (CVB).

DISCUSSION

in January 2008, the City Council directed staff to facilitate a comprehensive
Performance Audit of the visitor marketing and economic development programs
managed by the Chamber of Commerce under contract to the City. The City Council
established the Performance Audit Ad Hoc Committee (Mayor Brucker and Council
Member Briskman) to oversee the Performance Audit.

The City hired KH Consulting to undertake the Performance Audit. The Performance
Audit was completed in July 2008. The Council received the report and discussed the
findings at the August 19, 2008 City Council meeting.

At the August 19 meeting, City Council directed staff, under the guidance of the Ad Hoc
Committee to begin development of a fransition plan to fund a new Conference and
Visitors Bureau structure, independent of the Chamber of Commerce.

The Council Ad Hoc Committee has met several times with the Conference and Visitors
Bureau to undertake research and formulate an approach to the transition and the task
involved.

The Ad Hoc Committee met on January 6, 2009 to continue its discussions on
governance. The Ad Hoc supported the concept of creating a working interim board to
guide the incorporation and legal establishment of the new entity. The Committee
provided suggestions on the size and general composition of the interim board. The
Commitiee advised the CVB that the interim board should be a true working committee
that could assist in guiding and undertaking the tasks associated with developing a new
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organization; that it should represent a broad spectrum of the visitor related fields that
would bring a variety of expertise to the table.

The Committee indicated an interest for the interim board to be in place and hold an
inaugural meeting by February.

Other issues such as office space and timelines were discussed.

The Commitiee will continue to meet as issues arise.

FISCAL IMPACT

None

RECOMMENDATION

Staff recommends that the City Council receive the report.

Approved By:

Aligon Maxe@N

Alison Maxwell, Director Economic
Development and Marketing
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