CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: December 20, 2012

To: Human Relations Commission
From: James R. Latta, Human Services Administrator
Subject: 2013 Greater Los Angeles Homeless Count (HC13)

Attachment I: 2011 Homeless Count Key Facts and Highlights
Attachment 2: Frequently Asked Questions

INTRODUCTION

The US Department of Housing and Urban Development {HUD) requires all Continuum
of Care agencies to complete a Homeless Count every two years. The lead agency in
Los Angeles is the Los Angeles Homeless Services Authority (LAHSA). LAHSA
coordinates the region’s efforts to gather numerical and demographic information about
individuals in the region without a place to live (attachment 1). The Greater Los Angeles
Homeless Count (HC13) will take place on the nights of January 29, 30 and 31, 2013.

DISCUSSION

On Wednesday, January 30, 2013, from 6:00 pm to 1:30 am, the City of Beverly Hills will
participate by providing a “deployment center” for workers and volunteers in the
Municipal Gallery of City Hall. The location offers training space for volunteers, a
centralized place for workers to receive their field assignments and refreshment breaks
as everyone works through the night. In the Homeless Count 2009 over 150 people
volunteered for 40 teams to count homeless individuals in 33 census tracts. We plan to
have at least 25 volunteers for the five Beverly Hills tracts and possibly more volunteers
for other West Los Angeles tracts.

Members of the Human Services staff are planning to take part in the count including
ride-alongs with the Beverly Hills Police Department and the Step Up on Second
Outreach Team from the Changing Lives and Sharing Places (CLASP) Program. In
addition to the HC13 statistics, the CLASP team will carry out a more detailed count of
homeless individuals within Beverly Hills for use in program assessment.
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The data gathered from the Homeless Count is used to supply government agencies,
service providers and housing providers with reliable estimates of the homeless
population in the City and County of Los Angeles. The data are used to preserve the
Federal funds allocated to the region for homelessness by demonstrating the regions
need for resources; raise public awareness about the issue of homelessness; accurately
identify the needs of populations that are hardest to serve; measure performance in
eliminating homelessness; and improve and redirect the types of housing and services
needed to eliminate homelessness.

Components of the program include:

Unsheltered Street Count—utilizes volunteers to enumerate unsheltered homeless
persons on a given night (e.g., living on the street, in cars, in encampments) in census
tracts throughout the County.

Shelter and Institution Count—estimates the number of homeless individuals and
families housed overnight in shelters (emergency and transitional shelters, motels/hotels
that accept homeless vouchers) and institutions (residential alcoholic and drug treatment
centers, jails and detention centers, hospital emergency rooms).

Demographic Survey—collect demographic data (age, gender, etc.) and descriptive
data (length of time homeless, services used, etc.) about homeless individuals.

General Population Telephone Survey—seeks to enumerate the “hidden homeless,”
those who currently would not be counted by above criteria because they are camping
on private property, living in unconverted garages and garden sheds, and other such
areas.

FISCAL IMPACT
None

RECOMMENDATION

Staff recommends the commission partner with Human Services in the homeless count
to raise the profile of the commission while promoting positive human relations in the
community.
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2011 GREATER LOS ANGELES
HOMELESS COUNT

They Count. Will You?

2011 Homeless Count Key Facts

Background
=  As the lead agency for the Los Angeles Continuum of Care {CoC), the Los Angeles Homeless Services
Authority (LAHSA) conducts the homeless count every two years.
= The 2009 Count found an estimated 42,694 homeless people.

® Nation’s largest count of homeless individuals and families took place over a three-day period
throughout Los Angeles County, from Tuesday, January 25 to Thursday, January 27, 2011

=  Covered approximately 4,000 square miles

= 66 Deployment Centers

* Due to the size of Los Angeles, LAHSA divided its 8 Service Planning Areas (SPAs) into three
geographic areas to be counted over three-night periods

Street Count (At night January 25-27, 2011)
® Included unsheltered homeless and those in other areas considered uninhabitable
® 4,000 volunteers participated {(+1,000 volunteers over 2009)
= 16,000 miles of road covered (+2,000 miles over 2009 (+14%)
® 922 census tracts covered ~ half of the total census tracts in Los Angeles County (+168 census tracts
over 2009 (+22%)

*Opt-In Program (At night January 25-27, 2011}
s 35 Opt-In areas completed (+118% over 2009)
=  Counted 27 cities and 8 communities
®  Partnered with 25 cities and 5 community groups
*Opt-in is a program where cities and communities count 100% of their census tracts

Shelter and Institution Count (At night January 25-27, 2011}
s Shelters included emergency shelters, transitional housing, safe havens, and vouchers
= *Institutions included hospitals, jails, and residential drug and alcohol treatment programs
*Institutions not included in homeless count fr‘nbl number; data used for planning purposes only

Youth Count (During the day January 31, 2011)
= Included homeless youth on the streets
* Partnered with 13 youth organizations (+6 over 2009)
= Counted in 7 of 8 SPAs (+3 over 2009)

Demographic Survey (February 2 — April 8, 2011)
® 3,585 surveys were completed with homeless persons on the streets and in the shelters.
= Conducted 2,735 street surveys across 122 census tracts and 850 surveys at 126 shelters.

Survey to identify Hidden Homeless
* Telephone survey to estimate the number of homeless persons who were not counted during the
street and shelter counts {excluding youths). Persons were classified as hidden homeless if they
were sleeping on private property, outside a place of residence, such as a car, van, carport,
unconverted garage, camper, or encampment. These persons were included in the unsheltered
homeless count for the Los Angeles CoC.

Methodolo : LAHSA designed and implemented a methodology that included sheltered and unsheltered persons in a continuum-
wide count based upon HUD recemmended practices. The process included field enumerations, field surveys, telephone surveys, and
a sophisticated statistical analysis used to project homelessness in the Los Angeles CoC. The first continuum-wide homeless count was
completed during the last week of January, 2005.

Last Updated: June 10, 2011



Greater
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Homeless Count
Highlights

The Greater Los Angeles
Homeless Count, the nation’s
largest count of homeless

individuals and famiiies, took
place from Jan. 25-27, 2011
with the support of 4,000
volunteers. The census covered
maore than 4,000 sguare miles
and included all of Los Angeles
County, except the cities of
Glendale, Pasadena and Long
Beach, which conducted their
own homeless counts.

Homelessness in Los Angeles County
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A copyofthe 2011 Greater Los Angeles Homeless Count Report

can be obtained at www.lahsa.org. LAHSA will provide more detailed
geographic information in the coming weeks.




Age of Chronic Homeless’

The homeless population is aging, with nearly 34 percent of chronic homeless persons aged 55 or older.
This will increase the public cost of homelessness.
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*Refer to definition of chronic homelessness in the 2011 Greater Los Angeles Homeless Count Report, page 13.

Disabilities™
Many homeless persons in Los Angeles County suffer from physical disabilities, mental illness and substance
abuse. In particular, the homeless mental illness rate is higher than the national average.
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**Some persons are experiencing multiple disabling factors.

Homeless Veterans
18 percent of the homeless are veterans — a 3 percent increase from 2009.

Veterans have a higher rate of chronic homelessness

than the general population. 31 percent of homeless
veterans are chronically homeless, up from 19 percent
in 2009.
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2013 GREATER LOS ANGELES

HOMELESS GOUNT
They Count. Will You?

FREQUENTLY ASKED QUESTONS

What is the purpose of the Homeless Count and why should I join?

You can make an important impact in the lives of homeless men, women and children by volunteering for the Homeless Count 2013. Your
contribution goes well beyond your donated time. By knowing who and where homeless people are in Los Angeles County, government agencies
and service providers are better able to plan and identify resources to provide vital services to the homeless, and ultimately move families and
individuals into housing.

What is the time commitment for the Homeless Count 2013?
The time commitment is only three to five hours on one (or more) of the following dates:
Tuesday, January 29, 2013 (8PM) — San Gabriel Valley, East/Southeast Los Angeles
* Wednesday, January 30, 2013 (8PM} — West Los Angeles, South Bay
Thursday, January 31, 2013 (6AM) — Antelope Valley
Thursday, January 31, 2013 {8PM) — Metro Los Angeles, South Los Angeles, San Fernando Valley, & Santa Clarita Valley

Can | invite others to join as a group?

Yes, you can invite as many people as you would like to volunteer. You can also sign up to velunteer together as a group. If your place of
employment offers volunteer incentives, please let them know about the Homeless Count 2013, then log on to

http:/fvolunteer theycountwitlyou.org/ to register as a team.

What will | be doing as a volunteer?
There are many ways you can participate to help make the Homeless Count 2013 a success. Below are a few examples of volunteering
opportunities:

o Comnters; Junuwery J9-31. 8PM-[24 40 Counters will be deployed in groups of two or three to count specific blocks in your area, You will
receive training and materials on the day of the count from trained volunteers, You will be outside counting for up to four hours.

e Trainers: Jamary 29-31, 7PAM-10A: Trainers will be responsible for training all counters at a specific deployment center. Trainers will
take on a leadership role and should be comfortable giving directions. LAHSA will provide training prior to the date of the count.

o Deplovment Center Coordinators: Junnary 29-31. 6PAL- 240 Deployment center coordinators will be in charge of running a deployment
center in their local area. Deployment center coordinators will take on a leadership role and should be comfortable giving directions. This
includes setting up, ensuring volunteers are trained and deployed appropriately, collecting and reviewing all tally sheets, and cleaning up
after the count is over,

& Transporting Materials: January 27-February 1, varving times: Before and after the count, we need assistance in transporting material and
tally sheets to and from deployment centers back to LAHSA headquarters. All materials must arrive to Deployment Centers by 6:90PM.

e Office Volunteers; Mondav-Fridey, SAM-SPAM (Varving howrs per day/week): Office work includes making phone calls to recruit
volunteers and helping with data entry. Preferable hours are in the afternoon (5:00PM-8:00PM) with hours of volunteering ranging from 1-
3 hours.

Fve never done this before. How will | know how to count homeless people?
All volunteers will be fully trained and provided with equipment and materials.

Can | select which area | want to volunteer in?

Yes, we encourage volunteers to count in the community they are most familiar with. Please log on to hitp;//volunteer.theycountwillyou.org/ to
register and indicate your area preference.

What is the expected schedule for the night?
After volunteers check-in at their deployment centers:
®  Hour One: All volunteers will be teamed up, trained, given supplies, shirts and hats.
e Hours Two & Three: Volunteer teams will use their maps and tally sheets to count the homeless on the streets, in parks, in cars, etc.

¢ Hour Four: Once a team's area has been counted, volunteers will return to their deployment centers to check-out with the site
coordinator.

How does counting homeless families and individuals help to end homelessness?

To create solutions toward permanent housing, we need to know the size and scope of the problem. The count is really secondary to our

goal of getting people into housing. In order to make a difference in the lives of homeless peaple we need to know who they are and where they
are. The data gathered from the count allows us to assess how and where homeless people can best be served.



