AGENDA REPORT

Meeting Date: April 15, 2008

Item Number: E-1
To: Honorable Mayor & City Council
From: Noel Marquis, Assistant Director of Administrative Services/Finance

Chad Lynn, Director of Parking Operations

Subject: AN ORDINANCE OF THE CITY OF BEVERLY HILLS RELATING TO
PARKING METER ZONES AND AMENDING THE BEVERLY HILLS
MUNICIPAL CODE

Attachments: 1. Ordinance
2. Exhibit “A” Proposed Parking Meter Rates
3. Exhibit “B” Current Parking Enterprise Fund Worksheet
4. Exhibit “C” Estimated Parking Enterprise Fund Worksheet
5. Exhibit "D” Map of Meter Rate Adjustments
RECOMMENDATION

Staff recommends adoption of the ordinance relating to fees of the parking meter zones
and amending the Beverly Hills Municipal Code.

INTRODUCTION

The Parking Enterprise Fund was established to finance the construction, operations,
maintenance, repair, and improvement of the City’s 15 off-street parking facilities.
Funding sources for parking operations include the lease of tenant spaces within the City
owned parking facilities, interest earned from available fund balances, and parking fees
charged to facility customers. Almost two-thirds of the revenues generated by the
Parking Enterprise Fund are related to the lease of the tenant spaces, and the City has
retained a Real Estate and Property Manager to maximize revenues from this source.

In January of 2008, in an effort to increase revenues with the purpose of improving the
condition of the parking facilities and creating stability within the Parking Enterprise
Fund, the City adjusted the free parking period in five of the off-street parking facilities
from two-hours free to one-hour free. In November of 2007, based on several
community meetings, and with the support of the residential and business communities,
the City Council directed staff to re-implement two-hours free parking in four of the five
facilities previously converted. Based on usage statistics from January and February of
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2008, approximately 64% of all City off-street parking customers park for free system
wide and over 72% of users park for free when using a two-hour free parking facility.

Just over 6% of the expenses within the Parking Operations operating budget is under
the direct authority of the Parking Operations Division. The remaining expenses are
associated with labor agreements, internal services, and payment of debt service related
to the construction of these facilities.

The revenues generated by the on-street parking meters have been allocated to both the
General Fund and the Parking Enterprise Fund depending on the financial health of the
funds. Parking meter revenue was originally established as part of the General Fund,
and during the 1980’s, as the City began converting surface parking lots to multi-level
parking facilities, revenues from the parking meters were transferred to the Parking
Enterprise Fund to support the debt incurred for the construction of the new parking
facilities.

During the 2003/2004 budget planning process, the City experienced a large loss in
sales tax and transient occupancy tax (TOT) revenues due to post September 11"
economic conditions and transferred revenues generated from on-street parking meters
back to the General Fund.

Staff worked with the Ad Hoc Parking Committee to propose methods for mitigating the
current and projected on-going structural deficit created within the Parking Enterprise
Fund, currently estimated at $2.7 million for the current fiscal year and $1.9 million for
the 2008/2009 fiscal year, details of which are contained in Exhibit “B” attached hereto.
The on-street parking rates proposed herein have received the recommendation of the
Ad Hoc Parking Committee and were discussed by the entire City Council during the
Formal meeting of November 13, 2007. The City Council reached consensus during the
study session on January 8, 2008, and directed staff to bring the formal proposals
forward amending the current Municipal Code(s) which establish the parking meter
zones and fix the rates thereof.

The additional revenues generated by these fees will be allocated to the Parking
Enterprise Fund while the baseline revenues will continue to be allocated to the General
Fund. If the City Council chooses to allocate all revenues generated by on-street
parking meters to the Parking Enterprise Fund additional revenues, current program
reductions or an aliocation of General Fund reserves will need to be considered to
balance the General Fund.

DISCUSSION

Based on the discussions with Ad Hoc Parking Committee and the entire City Council,
staff has been directed to propose new on-street parking meter rates. Best practices for
on-street meter pricing suggest that on-street rates should be greater than off-street
rates and should escalate in cost as the demand increases, thereby promoting the use
of off-street parking facilities and greater turnover and availability of the higher demand
on-street spaces. Furthermore, pricing meters based on this model will allow the City to
realize additional revenues generated by the parking meter program, for use in
stabilizing the Parking Enterprise Fund.

Staff recommends that the rate adjustments occur in $0.25 increments to promote a
customer friendly and easily understandable rate structure, as approximately three-
quarters of the coins collected from meters are in $0.25 denominations. In recognition of
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customer convenience related to payment of the parking meters, staff does not
recommend rates that exceed $1.00 per hour for meters that have time-limits greater
than 30 minutes until such time as the City can offer alternative payment methods, such
as credit card, cash keys, or smart cards,. While the City of Beverly Hills, in conjunction
with the City of West Hollywood, were the first City’s in the United States to offer credit
card payment at a single-space parking meter, a full deployment of this product will only
be recommended once remaining equipment functionality, enforcement, and service
requirements have been agreed upon.

Staff is proposing a tiered rate structure which addresses civic/long-term needs, parking
in commercial areas, and areas with premium parking demand. Civic/Long-term areas
accommodate residents and visitors to civic facilities such as City parks and assist in
promoting long-term users to use parking in specific areas such as Civic Center Drive
between Burton Way and Beverly Blvd. Standard commercial areas represent business
areas that are located just off main streets or areas with manageable demand, while
premium parking areas have demand that surpasses the availability of parking
resources.

Proposed On-Street Rate Adjustments:

Current Proposed New
General Location of the Zone Rate Rate B tad
{Per Hour) | (Per Hour)
Civic Facilities, Parks and Long-Term
Forios $0.25 $0.50
o : $311,000
ommercial Areas other than the
Triangle and SoBev $0.50 $0.75
Robertson, La Cienega, San Vicente,
Santa Monica and Wilshire Blvds $0.50 $1.00 $64,000
All Meters Under 1 Hour (<30 Min) $1.50 $2.00 $22,000

The ordinance attached hereto establishes a not to exceed on-street parking rate of
$2.00 per hour. For the purpose of clarity within the City’s ordinance, staff has
recommended establishing this not-to-exceed rate at the highest rate currently charged
for on-street parking, which is the rate established for short-term parking meters. For the
implementation of meter rates on the street, staff is proposing the adjustments as listed
herein. The rate for each parking meter is individually posted on the rate plate or
displayed electronically on the screen of the smart parking meters.

if staffs recommendations are adopted, implementation of the new ordinance will require
a second reading on May 6, 2008, and shall become effective on June 6, 2008. Staff will
plan for the new rates to become active on Monday, June 9, 2008.

Staff will continue to work with the Ad Hoc Parking Committee to establish and
recommend methods for mitigating the deficit of the Parking Enterprise Fund.

FISCAL IMPACT

The implementation of the new on-street parking rates will vield an estimated $397,000
increase in annual revenues to the Parking Enterprise Fund.
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Based on the consensus of the City Council at the study session of January 8, 2008,
these revenues have been inciuded in the budget projections for the 2008/2009 fiscal
year and will need to be adjusied if these rates are not approved as proposed. The
cumulative estimated benefit of the proposed on-street and off-street parking rate
adjustments are contained in Exhibit “C" the Estimated Parking Enterprise Fund
Worksheet.

tt Miller bﬁ David Gustavson

Finance Approval Approved By
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ORDINANCE NO. 08-

AN ORDINANCE OF THE CITY OF BEVERLY HILLS RELATING TO
PARKING METER ZONES AND AMENDING THE BEVERLY HILLS
MUNICIPAL CODE

THE CITY COUNCIL OF THE CITY OF BEVERLY HILLS HEREBY ORDAINS AS
FOLLOWS:

Section 1. Paragraph “A” of Section 7-3-402 of Article 4 of Chapter 3 of Title 7 is hereby

amended to read as follows:

“A. The Director of Public Works & Transportation or his designee shall set the parking
meter rates for each meter located in parking meter zone A in an amount not to exceed $2.00 per
hour. If the meter is set for a time that is less than one hour, the meter rate shall not exceed
$2.00 for the maximum time on such meter.”

Section 2. The text “Oakhurst Drive, both sides, from the alley north of Wilshire Boulevard
to the alley south of Wilshire Boulevard” set forth in Paragraph “D” of Section 7-3-402 of

Article 4 of Chapter 3 of Title 7 is hereby amended to read as follows:

“QOakhurst Drive, both sides, from the alley north of Wilshire Boulevard.

Oakhurst Drive, both sides, from the alley south of Wilshire Boulevard.”

Section 3.  Paragraph “A” of Section 7-3-403 of Article 4 of Chapter 3 of Title 7 is hereby

amended to read as follows:
“A. The Director of Public Works & Transportation or his designee shall set the parking
meter rates for each meter located in parking meter zone B in an amount not to exceed $2.00 per

hour. If the meter is set for a time that is less than one hour, the meter rate shall not exceed
$2.00 for the maximum time on such meter,”
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Section 4. Paragraph “A” of Section 7-3-404 of Article 4 of Chapter 3 of Title 7 is hereby
amended to read as follows:

“A. The Director of Public Works & Transportation or his designee shall set the parking
meter rates for each meter located in parking meter zone C in an amount not to exceed $2.00 per

hour. If the meter is set for a time that is less than one hour, the meter rate shall not exceed
$2.00 for the maximum time on such meter.”

Section 5.  Paragraph “A” of Section 7-3-406 of Article 4 of Chapter 3 of Title 7 is hereby
amended to read as follows:

“A. The Director of Public Works & Transportation or his designee shall set the parking
meter rates for each meter located in parking meter zone E/F in an amount not to exceed $2.00

per hour. If the meter is set for a time that is less than one hour, the meter rate shall not exceed
$2.00 for the maximum time on such meter.”

Section 6. Section 7-3-406 of Article 4 of Chapter 3 of Title 7 is hereby amended by adding

anew paragraph E to read as follows:

“E.  The following area is included within parking meter zone E/F:

From Wilshire Boulevard south to Charleville at South Spalding, South Linden, South Roxbury,
South Bedford, South Peck, South Camden, South Rodeo, South El Camino.”

Section 7.  Paragraph “A” of Section 7-3-407 of Article 4 of Chapter 3 of Title 7 is hereby

amended to read as follows:
“A. The Director of Public Works & Transportation or his designee shall set the parking
meter rates for each meter located in the municipal off street parking meter zone in an amount

not to exceed $2.00 per hour. If the meter is set for a time less than one hour, the meter rate shall
not exceed $2.00 for the maximum time on such meter.”
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Section 8.  The following text shall be added to the end of paragraph “D” of Section 7-3-407

of Article 4 of Chapter 3 of Title 7 to read as follows:

“The Alley west of and adjacent to Roxbury Park in the recessed parking stalls between Roxbury
Drive and Spalding Drive (P-Lot)

Section 9. The City Clerk shall cause this Ordinance to be published at least once in a
newspaper of general circulation published and circulated in the City within fifteen (15) days
after its passage, in accordance with Section 36933 of the Government Code; shall certify to the
adoption of this Ordinance and shall cause this Ordinance and his certification, together with

proof of publication, to be entered in the Book of Ordinances of the Council of this City.

Section 10.  This Ordinance shall go into effect and be in full force and effect at 12:01 a.m. on
the thirty-first (31st) day after its passage.

Adopted:

BARRY BRUCKER
Mayor of the City of Beverly Hills

ATTEST:

(SEAL)

BYRON POPE

City Clerk

Approved as to form: Approved as to content:

'3
\M\i\m Gzt

LAURENCE S. WIENER RODERICK J. WOOD

City Attorney Cityzj%
DAVID GUSTAVSON

Director of Public Works & Transportation
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EXHIBIT A

Parking Meter Rates Comparison

Duration (rates per hour) Current 07-08 Rate
Rates Adjustments

All 20 minute parking

meters 1.50 2.00

All 3 hour parking meters 0.25 0.50

All 4 hour parking meters 0.25 0.50

All 4 hour parking meters 0.25 0.50

All 10 hour parking

meters 0.25 0.50

All 4 hour parking meters 0.50 0.75

All 5 hour parking meters 0.50 0.75

All 10 hour parking

meters 0.50 0.75

Parking Meters along Robertson
Blvd, LaCienega, San Vicente, Santa
Monica and Wilshire Boulevard:
(rates per hour)
All 1 hour parking meters 0.50 1.00
All 2 hour parking meters 0.50 1.00




4/8/2008 5:56 PM

Current Revenues
Sarvice Charges
Parking Facilities
Parking Maters
1 Contract Parking Adj
3 Evoning Rabs Ad
4 Daity Maximum Adj
B SMS Malor Adj
T Meters Under 51 Adj
B Mow Crodit Card Mater
Rent of Property
Interest Earnings
Miscellaneous
Current Revenues
Mew Reverues - T Lat
Parking Rawenues
5% Premium
Garden Bislding Revenues
T Lol Ravenues

Total Operating Revenues

Current Expenses

Personnel Services
Materials and Supplies
Contractual Services

15 Savings from Valel

Cridit Card Maler Costs

Internal Services

14 Energy Upgrades
Depreciation/Armrtzin - Building
Depreciation/Amrtzin - Equipment
DapreciaticnfAnmiztn - M Equipmant
Debt Service Interast GF Beverly Cannon
Debt Service Interest Mortaige TI
Debt Sarvice Interast
Other Misc.

Current Expenses

Hew Experisas - T-Lat
Operations & Maintenanca
Dapraciationfmzin - Building
Depraciationimrizin - Equipmant
Dokt Servics CA Fund
Dbt Sarvice Gthar Furd

T-Loft Expense
Total Operaling Expanses

Nat from Operations

Plus Beginning Cash

Plus Funds from Dabt Issua
Blis Loar Trom (eneral Fund
Pius Loan from Capital Assets
Plus Loan fram Other Fund
Plus Transfer from In-Lisu
Capital Coniribution

Lash Available

Capital Prajects
CP - PW Parking
CP - Montage Adjacent
Deht Service Principal GF Beverly Cannon
Ceht Samdcs cipat GF Mantage Tt
Dabt Service Principal CA
Debt Service Principal Other
Debt Sarvice Principal
Transfer to Gersral Fund
Genaral Ledger Adjustment

Operating Reserves

Dperating Revens
Capilnl Equipment Replacement
Tatal Cagh on Hand:

City of Beverly Fille

Current Parking Enterprise Fund Worksheet

EXdI[BIT B

Projected Praojectad Projocted Prajectod Projoctad
Fiscal Yoar Flscal Yoar Fiscal Yoar Fiscal Year Fiscal Woar Total
07Ti0E 009 aarn ot 1112 of Yoars

4,432,402 4,521,080 4,611,471 4,703,700 4,797,774 23,066,398

- 2,557,570 3,016,721 3,077,056 3,138,597 12,189,944
8,623,367 8,795,834 8,971,751 9,151,186 9,334,210 44,876,348
208,000 425,901 - - - 633,901
13,263,769 16,700,355 16,599,943 16,831,942 17,270,581 80,766,591
. B35,673 1,671,345 1,721,485 1,773,130 6,001,633

- 1421602 1,701,235 1,874,640 1,574,540 EATZ 118

. 1,000,000 2,000,000 2,000, 000 2,070,000 7070000

- 3,257,275 5,372,581 5,506,125 57,70 198,943,751
13,263,769 19,957,830 21,972,524 22,628,088 22,988,351 100,710,342
2,531,190 3,216,528 3313405 3412 B39 F51520 15,989,618
101,625 135,556 130623 143,812 148,186 HEE.T42
1,120,148 1,472,813 1,207,987 1,244, 237 1,281,565 6056, TR0
- 120,780 366,000 356,000 356,000 1,218,780
5,06¢,733 SA4T 429 4,610,851 SITRATT 5,962,552 2T HE.T42
3,667,235 3,667,235 3,667,235 3,667,235 3,667,235 18,336,177
621,848 640,503 669,718 679,510 699,825 3,301,473

- - - 800,495 618,514 1,219,013

763,286 732,310 699,631 666,153 628,780 3,489,161

P o 320,574 ERY g G876
2,125,793 2,625,513 1,047,226 1,843,053 1,696,453 10,138,038
1,000 156,59565 161 665 166,515 171,510 657 B45
16,001,858 17,816,024 17,773,383 18,882,605 19,043,032 89,523,901

Parking Meotor O&M added to existing G&M for 08/03 through 11112

- 00000 1,400,000 1,442,000 1485260 50ET 60

- 550,000 S80,000 SEO.000 560,000 2,240,000

. 323,505 333,208 43,205 353,501 1,353,417

. 2,000,907 1.846,513 1,558,856 1827734 TEES015

= S00.237 AB5 B2E 472214 456935 1.816,004

- 4,084 52T 4,735,350 4, T06.274 4583 434 18,200,695
16,001,858 21,900,861 22,499,733 23,595,879 23,726.466 107,724,596
(2,738,050 (1.543.021) [l (1,067.811) [T38,015) (7014, 254)
58,691,045 8,518,020 {1.680,351) [3.311.051) (EE0.411) 58,691,045
= 4,500,000 4,500,000
1,006,000 - - . - 1,000,000
3,667,235 4,227,235 4,227,235 4,227,235 4,227,235 20,578,177
60,620,191 15,302,225 2,019,876 [151.628) {3.201.291) 77,752,968
3,611,545 2,847,100 962,540 469,750 398,550 8,289,485
12,454,000 3,853,056 - - - 16,307,056
33,252,549 5,837,000 50,000 - - 39,139,549
563,202 594,178 626,858 661,335 697,708 3,143,281

. . - 4, BRI 31,07 237,857

- 906,563 960,957 1,018,614 1,079,731 3,965,864

- 228,841 240,239 254,653 269,933 991,466
2,220,875 2,218,039 2,490,133 3,727,813 4,585,717 15,242,577

- 520,000 - - - 0,000
8,518,020 (1,680.351) [3,211,061) (6,590,411 _ (10UEB3 O846) (10,663 046)
B.518.020 (1680351 (3211051} (EEHLA1T) (TGRS B8] 10653546
21,845 1.585.854 2578780 4.201.954 5,873,003 5873503
3,139,868 (04 497) (TIZ2T0) {2 ABS 418} {4,780, 03] (4,790, 043}
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Current Revanues
Service Charges
Parking Facilities
Parking Meters
1 Conlract Parking Ad)
3 Ewening Rate A
4 Dially Mectimum Adj
B SM5 Mater Adj
T Mabers Urdar 51 4]
B New Cradit Card Mater
Rent of Property
Interest Eamnings
Miscellaneous
Current Revenues
hopw Revanuas - T Lol
Farking Reverues
5% Premism
Gandan Buikding Reverues
T Lot Ravenues

Total Operating Revenues

Current Expenses

Personnel Services
Materials and Suppkes
Contractual Services

15 Sanings from Valot

Credit Gard Mater Costs

Intarnal Services

14 Enargy Upgrades
Depreciation/Amriztn - Building
Depreciation/Amrizin - Equipment
DapraciationtAmrizin - Mew Equipment
Debt Service Interest GF Beverly Cannon
Lieht Service Intarast Montage T
Dabt Service Interest
Other Misc.

Currant Expenses

Maww Exponses - T-Lot
Opprations & Mainbenance
Depreciation/imrizin - Building
Daprecia@anAmrlzln - Equipmeant
Dok Service CA Fund
Dbt Service Cther Fund

T-Lot Expense
Total QOperating Expenses

Net from Operations

Plus Beginning Cash

Plus Funds from Debt !ssue
Flis Laan fron: General Fund
Plus Loan from Capiial Assets
Plus Loan from Other Fund
Plus Transfer from In-Lisy
Capital Cantribution

Cash Available

Capital Projects

CP - PW Parking

CP - Montage Adjacent

Debt Service Principal GF Bevedy Canncn

Dekt Service Principal GF Mantage TI

Debt Servica Principal CA

Debt Service Principal Othar

Dehi Service Principal

Transier @ Gar
General Ledger Adjustment

EHEVRD |

Qperaling Reserves

Cparating Ravene
Copital Equipment Replacsmant

Total Sash on Hand:

City of Beverly Hitls

Estimated Parking Enterprise Fund Worksheet

EXHIBIT C

Projociod Projoctod Frajoctod Prajectod Projected
Fiscal Year Figcal Yaar Fiscal Year Flscal Yoar Fiscal Yoar Todal
oTiE rl-f o A0rid 11z of Years

4,432,402 4,521,050 4,611,471 4,703,700 4,797,774 23,088,398
- 2,578,570 631,161 2683785 2,737 450 AMEHATE

5800 250,000 36T 200 374,544 382,035 1,512579
118,250 E84,000 B4, 000 E24,000 624,000 2,852,280
8,500 50,000 50,000 50,000 50,000 208,500

- 123.250 246,500 246,500 245,500 B52 750

30,240 78,000 ATE000 378,000 378,000 1,542,240

- 161,040 480,000 450,000 480,000 1,601,040
8,623,367 8,795,834 8,971,751 9,151,186 9,334,210 44,876,348
208,000 441,342 12,360 33,850 - 695,552
13,447,569 18,094,086 18,432,443 18,785,565 19,089,979 87,849,663
- 835,673 1,671,345 1,721,485 1,773,130 5,001,632

= 1,421,803 1,704,236 1874 640 1,874,640 6,872,118

= 1000000 2,000,000 000,000 2,070,000 7,070,000

- 3.257.275 5,372,581 5,596,125 STITTTO 19,943,751
13,447.588 21,351,361 23,805,024 24,381,691 24,807,749 107,793,414
2,531,190 3216928 3,313,436 3412839 3515204 15.989,618
101,626 135,856 3G 143,812 148,126 565,742
1,120,148 1ATZA13 1,207,287 1,244 237 1,281,585 &026,760
(125,000} {125,000) {125,000 (125,000 (125,000} (525,000}

= 120,780 356,000 FEE.000 356,000 1218780
5,069,733 44T 45 5,610,851 SIT9ATT 5,%52,552 27859742
- 100,000 (103, 000} (106,0%0) (108,273} 418363y
3,667,235 3,667,235 3,667,235 3,667,235 3,667,235 18,336,177
521,848 640,503 659,718 879,510 699,895 3,301473

- - - 004259 B18.514 1,219,013

763,286 732,310 699,631 665,153 628,780 3,489,161

c . - 321,574 297 177 518,751
2,125,793 2,525,513 1,947,226 1,843,053 1,696,453 10,138,038
1.000 156,955 151,865 166,515 171,510 G5T.645
15,876,858 17,591,024 17,545,383 18,658,515 18,808,759 88,480,538

Parking Moter OEM added to existing O&M for 08/08 through 11712

= 00000 1 A0, 000 1,442,000 1,485,260 5,027,260

- 560,000 SE0,000 560,000 560,000 2,240,000

= 323,503 333,208 343,205 53,501 1353417

= 2000907 1,946,513 1,588,856 1,827,739 7.664,015

- SO0.2EF 456,628 472214 456,935 1,916,004

- 4,084,637 4,726,350 408274 4,683,434 18,200,665
15,876,868 21,675,661 22,271,733 23,364,789 23.492,193 108,681,233
12429, 2659) 324,300) 1,633,291 1.016,902 1,315,556 1,112,181
58,691,045 8,826,840 247,200 877,000 (17647 58,691,045
4,500,000 - - 4 500,005

1,000,000 - - - - 1.000,000
3,667,235 4,227,235 4,227,235 4,227,235 4,227,235 20,576,177
60,929,011 17,229,776 §,007,727 5,921,137 4,925,144 85,879,402
3,611,545 2,847,100 962,540 469,750 398,550 £,289,485
12,454,000 3,853,056 - - - 16,307,056
33,252,549 5,837,000 50,000 - - 39,139,549
563,202 594,178 626,858 661,335 697,708 3,143,281

s - 5 408,620 431097 Ty

- 906,563 960,057 1,018,614 1,079,731 3,965,864

- 226,641 240,238 254,853 269,933 991,466
2,220,875 2,218,039 2,490,133 3,727,812 4,586,717 16,242,577
i 500,000 - . . 500,000
__ . B,826,840 247,200 677,000 (BT 64T ) (2,537.512) (2,807 512)
8,826,840 24T 200 ETT,000 (BTTB4T)EsInER) T RsaTIsi2]
B21.648 1.585.854 Z5TETED A.201.904 573003 5.873.503
8,448 688 1.833.054 3255, 781 3,554 346 335 352 3,335,292

Page 1 of 1 Parking Assumplions 3-28-08 Parking Enterpriza 2 hours frae
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Key

$0.25 10 $.050
$0.50 to $0.75
$0.50 to $1.00
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