CBH - City Council Informal Meeting - 01/08/2008

CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: January 8, 2008

To: Honorable Mayor & City Council
From: Noel Marquis, Assistant Director of Administrative Services
Chad Lynn, Director of Parking Operations,%/
Subject: Ad Hoc Parking Committee Update
Attachments: 1. Exhibit “A” — Funding Options
2. Exhibit “B” — Proposed Monthly Parking Rates
3. Exhibit “C" — Proposed Parking Citation Fines
4. Exhibit “D” — Current Budget Deficit Worksheet and

Committee Proposed Funding Options
Worksheet

INTRODUCTION

The City of Beverly Hills provides public parking in 15 off-street parking facilities to serve
the visitors, merchants, businesses, residents, and employees working within the
community. Three additional parking faciliies are in various stages of design,
development, and construction.

The Parking Enterprise Fund has been established to finance the construction,
operations, maintenance, repairs, and improvements to these facilities, and is currently
operating at a deficit. The deficits for the parking enterprise fund are projected for each
fiscal year as follows:

2007/2008 — $4.8 Million
2008/2009 — $8.3 Million
2009/2010 — $6.8 Miliion
2010/2011 ~ $7.8 Million
2011/2012 — $8.6 Million

During the City Council meeting of November 13, 2007, the City Council charged the Ad
Hoc Parking Committee (Committee) with three tasks:

¢ ldentify Funding Sources for the Parking Enterprise Fund
Investigate Options to Mitigate Misuse including License Plate Recognition (LPR)
» Make Recommendations for Parking Rates in the Newly Constructed Parking
Facilities
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The Committee met on December 17, 2007, to discuss the tasks as charged. Due to the
extreme nature of the current budget deficit the Committee focused exclusively on the
balancing of the Parking Enterprise Fund. Once financial stability has been returned to
the Parking Enterprise Fund, the Committee will begin to focus on making
recommendation related to the remaining tasks.

DISCUSSION

Staff of Administrative Services and Public Works has worked together to present
several funding options to balance the Parking Enterprise Fund. The tables provided in
Exhibit “A” represent the information that was reviewed by the Committee. The various
tables represent the parking and non-parking related funding options recommended by
the committee along with options the committee either did not reach consensus for or
rejected.

The City Council has several choices to further reduce this deficit, including, but not
limited to:

o Alter the current parking fee recommendations

» Alter/Include additional non-parking fee recommendations to backfill off-street
parking subsidies

o Introduce options that did not have consensus or were rejected by the Committee

¢ Reduce parking related services to meet current funding levels

s Reduce non-parking related services to subsidizing parking

FISCAL IMPACT

Based on the options selected by the Committee the deficit for the 2008/2009 has been
reduced by approximately $5.3 million in parking related funds, leaving a remaining
deficit of approximately $3 million.

Additional Community Services fees are being considered and staff will be meeting on
January 7, 2008, to discuss the diminishing returns related to altering these rates.
Based on these discussions, staff will present additional recommendations for
Community Services program fees at a future Committee meeting.

This information is presented in greater detail in Exhibit “D” with two spreadsheets. The
first represents the current state of the Parking Enterprise Fund and the second
represents the deficit with the implementation of the Commitiee’s recommendations.

RECOMMENDATION

Staff recommends the City Council direct staff to begin preparing the necessary
ordinances and resolutions necessary to implement the funding options proposed by the
Committee, and return to the City Council for formal approval in February or March of
2008.

Staff further recommends the City Council select additional funding options or takes
additional steps to eliminate the remaining $3 million budget deficit in the Parking
Enterprise Fund.

:bd/ David Gustavson

Approved By
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Exhibit “B”
Proposed Monthly Parking Rates

Table of Proposed Monthly Parking Rates -

_ Y e et S PR Rl ERR R Iy Per_centage-.'
. FaingFaclly, | Proposedfate | Curenthate | adjustment .
221 N. Crescer.af.'{.)rive
$90 $75 20%
(Whole Foods)
333 N. Crescent Drive
. $95 $85 12%
(Beverly Hills Market)
9361 Dayton Way
$95 $85 12%
(w/333 N. Crescent)
216 S Beverly Drive $185 $145 28%
438 N. Beverly Drive
$185 $145 28%
(Crate & Barrel)
SM5 $125 $100 25%
9510 Brighton Way $135 $125 8%
440 N. Camden Drive $135 $130 4%
461 N. Bedford Drive $145 $95 53%
450 N. Rexford Drive
.. $100 $75 33%
(Civic Center)
321 S. La Cienega $85 $65 31%
Peninsula $100 $90 11%
Daily Parking Passes
$95 $85 12%
(Package of 20 Passes)
Daily Early Bird $5.00 $4.25 12%

NOTE: The average cost of monthly parking in Los Angeles is $192 per month? for an
unreserved space.

? “North America CBD [Central Business District] Parking Rate Survey Highlights.” Colliers North America, 2007: Pg. 2
Page 4 12/27/2007
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Exhibit “C” -
Parking Citation Proposed Fines
Table of Proposed Parkmg Citation Fines
Violtion | Curent | Proposed | New | Peent | BTAY | COrS
e [T E S | Increase Area® | Violations
METER VIOLATION $40 $9 $49 23% C 25%
PARKING PERMIT ONLY $45 $9 $54 20% R 22%
NO PARKING 2:30a to 5a 545 $9 $54 20% R 21%
EXCESS TIME LIMIT $4.5 $9 §54 20% M 7%
STREET CLEANING $50 $9 $59 18% R 7%
RED ZONE $70 $9 $79 13% M 3%
NO STOPPING $70 $9 $79 13% M 2%
Proposed Citation Fine Comparlson to Neighboring Citles |
 voon | Prpesed ) Siet' | rhy |s Giyof
R e PR Sl ‘Hollywood Momca L
METER VIOLATION $49 $35 $35 $37
PARKING PERMIT ONLY $54 $40 $47 $37
NO PARKING 2:30a to 5a $54 $45 $35 $37
EXCESS TIME LIMIT $54 $40 $47 $37
STREET CLEANING $59 $45 $47 $37
RED ZONE $79 $65 $47 $47
NO STOPPING $79 $65 $47 $42
3o : B T i M . o
P(;g—e Csommermal Area; R = Residential Area; M = Mix of Commercial and Residential 122712007 Page 35 of 73
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Exhibit “D”
Current Budget Deficit Worksheet and
Committee Recommended Funding Options Worksheet

-Reference Numbe
Current Revenues
Service Charges

Parking Facilities 5,151,277 4,556,994 4,648,134 4,741,096 4,835,918 23,933,419
Rent of Property 8,623,367 8,795,834 8,971,751 9,151,186 9,334,210 44,876,348
Inferest Earnings 208,000 - - - - 208,000

Miscellaneous - “ - - - -

Current Revenues 13,982,644 13,352,828 13,618,885 13,892,282 14,170,128 69,017,767
New Revenues - T Lot

Parking Revenues - 860,873 1,721,745 1,773,397 1,826,599 6,182,614
5% Premium - 1,421,602 1,701,236 1,874,640 1,874,640 6,872,118
Garden Building Revenues - 907,653 1,815,306 1,869,765 1,825,858 6,518,582

T Lot Revenues - 3,190,128 5,238,287 5,517,803 5,627,097 19,573,314

Total Operating Revenues 13,982,644 16,542,956 18,858,172 19,410,085 19,797,225 88,591,082

Current Expenses

Personnel Services (2,531,490)  {2.607,126)  (2,685,340)  (2,765,900)  (2,848,877)  (13.438.434)
Maiterials and Supplies (101,625) {104,673) {(107,814) (111,048) {114,380) (539,539)
Contractual Services {1,120,148) {1,153,752) (1,188,365} (1,224,016} (1,260,738} (5,847,0186)
Internal Services (5,069,733)  {5.221,825)  (5,378,480)  (5.539,834)  (5,706,029)  (26,915,901)
Depreciation/Amriztn {4,288,083) {4,417,755) (4,550,288} (4,686,757} {4,827,401) (22,771,324)
Debt Service General Fund (763,286) (732,310} (699,631) (665,153) (628.780) (3,489,161)
Debt Service Interest {2,125,793) {2,525,513) (1.947,226) (1,843,053) {1,696,453) (10,138,038)
Other Misc. (1,000 (76,030) (78,311) (80,660) (83,080) (319,081)
Debt Service Principal GF {563,202) (594,178) (626,858) (661,335) (897,708) (3,143,281)
Debt Service Principal CA - (906,563) (960,957) (1,018,614) (1,0679,731) {3,965,864)
Debt Service Principal Other - (226,841} {(240,23%) (254,653) (269,933) {981,466)
Debt Service Principal (2,220,875) (2,218,039 (2,490,133 (3,727.813) (4,585,717) (15,242 577)
Current Expenses (18,785,935}  (20,784,4068)  (20,953,640) (02,578,876) (23,798,824) (106,901,681)
New Expenses - T-Lot

Operations & Maintenance - (700,000) {1,400,000) {1,442,000) {1.485,260} (5,027,260)
Depreciation/Amrztn - {875.,000) (875,000) {875,000) {875,000} (3,500,000}
Debt Service CA Fund - (2,000,907) (1,946 513) {1,888,856) {1,827,739) (7.664,015)
Debt Service Other Fund - {500,227) {486,628) {472,214) {456,935} {1.916,004)
T-Lot Expense - {(4.076,134) (4,708,141) (4,678,67Q) (4,644,934) {18,107,278)

Total Operating Expenses  (18,785935)  (24,860,538)  (25,661,782)  (27,256,946) (28.443,758) (125,008,959)

Net from Operations (4,803200)  (8317,583)  (6.803610) (7,846,861}  (8,646532)  (36.417.877)

Page 6 12/07/2007 ~ Page 36 of 73
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'Reference. Number.
Current Revenues

Parking Facilities 5,151,277 4,556,994 4,648,134 4,744,096 4,835,918 23,933,419
Rent of Property 8,623,367 8,795,834 8,971,751 0,151,186 9,334,210 44,876,348
Interest Earnings 208,000 - - - - 208,000

Miscellaneous - - - - - .

Current Revenues 13,982,644 13,352,828 13,619,885 13,892,282 14,170,128 69,017,767
New Revenues - T Lot

Parking Revenues - 860,873 1,721,745 1,773,397 1,826,599 6,182,614
5% Premium - 1,421,602 1,701,236 1,874,640 1,874,640 6,872,118
Garden Building Revenues - 907,653 1,815,306 1,869,765 1,925,858 6,518,582

T Lot Rewv 3,190,128 5,238,287 5,627,097

i

4 & =y ok 1 o L 5
Total Operatln-g Revenues 14,765,519 20,030,456 22,703,872 23,264,529 23,660, 588 104 424 984
Current Expenses
Personne! Services (2.531,190) (2,607,126) {2.685,340) (2,765,900) (2,848,877) {13,438,434)
Materials and Supplies {101,625) {104,673} (107,814) (1 1 048) (114,380) (539,539)

Debt Service General Fund (763,286) (732,310) (699.631) (665.153)  (628,780)  (3,489,161)
Debt Service Interest (2125793)  (2.525513)  (1.947.226)  (1,843,053)  (1,696453)  (10,138.038)
Other Misc. (1,000) (76,030) (78,311) (80,660) (83.080) (319,081)
Debt Service Principal GF (563,202) (594,178) (626,858) (661,335) (697.708)  (3.143,281)
Debt Service Principal CA . (906,563) (960,957)  (1,018,614) (1,079,731}  (3.965,864)
Debt Service Principal Other . (226,641) (240,239) (254,653) (269,933) (991,466)
Debt Service Principal (2,000,875)  (2.218,039) _ (2.490,133) _ (3,727.813) _ (4.585717) _ (15,242,577)
Gurrent Expenses (17.588.664) (18.996217) (19,111,806) (20,681,787} (21.844,822)  (98,223,205)

New Expenses - T-Lot
Operations & Maintenance . (700,000)  (1,400,000)  (1,442,000)  (1,485260)  (5.027.260)
Depreciation/Amriztn - (875,000) (875.000) (875,000) (875.000)  (3,500,000)
Debt Service CA Fund . (2,000,807}  (1,946,513)  (1,888,856)  (1,827,739)  (7.664.015)
Debt Service Other Fund - (500.227) (486.628) (472.214) (456.935)  (1.916.004)
T-Lot Expense . (4075134)  (4708,141)  (4.878070)  (4.544,934)  (18,107.278)
Total Operating Expenses  (17,588,6864)  (23,072,350) (23.819,947) (25,359,856) (26,489,756} (116,330,573)
Nat from Operations (2.823.145)  (3.041,895)  (1,116,076)  (2.095327)  (2.829,167)  (11,905,610)

Non-Parking Funding Reco

Rk Sy ZE R “ WA ik S T AR AR R S oo
et Parking Fund (2,823.145) (3,037,015}  {1.111,196)  (2,000.447)  (2,824,287) _ (11,886,090)
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