H - City Council Study Session - 08/31/2010

AA

CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: August 31, 2010

To: Honorable Mayor & City Council
From: Cheryl Friedling, Deputy City Manager for Public Affairs
Subiject: Recommendation of Chamber of Commerce Liaison

Committee Regarding Agreement with Beverly Hills
Chamber of Commerce and Civic Association for FY 2010-
2011 Services Including Business Attraction, Business
Retention and Outreach Programs.

Attachments: 1. Proposed Work Plan for Chamber of Commerce’s
Economic Development Division

INTRODUCTION

The City contracts with the Beverly Hills Chamber of Commerce (Economic
Development Division) to provide a range of outsourced programs.

The goals of these programs are to retain existing businesses in the City, attract
new businesses to the City, and to develop programs with merchants which may
lead to self-determination or the development of business improvement districts.

Additionally, the Chamber is contracted to assist with research and outreach
initiatives to promote strategic policies promoted by the City to the business
community.

DISCUSSION

The Chamber of Commerce Liaison Committee met several times with the
Chamber of Commerce representatives to review the proposed work plan for
Fiscal Year 2010-2011, and to develop a mutually-acceptable scope of work.

Achievement of key deliverables is critical to fulfilling this program. The FY 2010-
2011 contract details specific deliverables and metrics as to how initiatives are to
be measured and counted towards fulfillment of the contract.
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For FY 2010-2011, the Chamber's goglg ca%I )()e gummartilzgd as follows:

Business Retention — Existing City Businesses: conduct 8 retention meetings
with business owners/CEOs per year.

Business Attraction — Potential New City Businesses:

= New York-based Business: Coordinate 1 delegation trip to New York City
(with Chamber and CVB leaders) to promote the City and attract new
businesses. The deliverable is to produce 1 new business in Beverly Hills
by July of 2011.

= Nightlife Business: The deliverable is to create a nightlife committee and
secure 2 new nightlife businesses by July 2011, based on a minimum of
10 meetings with prospective businesses.

= Retail: The deliverables are 2 new businesses by July 2011 based on a
minimum of 10 meetings with prospective candidate retail prospects.

= Office/Entertainment Business: The goals include 10 meetings with
potential candidate firms.

General Business Outreach — The Chamber is to conduct several meetings
with the business community to discuss key city initiatives, provide information,
and seek consensus.

Economic Sustainability — The Chamber is to take direction from the City
regarding outreach and promotional initiatives to promote the City’s program in
an effort to forge business community involvement.

BID Development - Deliverables include the development of
educational/outreach events to promote BID creation, as well as detailed
timelines or progression plans to achieve a minimum 30% property owner BID
approval along with one merchant marketing program creation by fall of 2011.

Economic Development Council Membership — A revised funding level allows
City Council interaction with community leaders at a significantly reduced rate.

The scope of work based on the workplan for 2010-2011 funding is still being
finalized. Accordingly, an amendment to the interim funding agreement in the
amount of $30,000 is on the City Council formal agenda this evening. A final
agreement will be brought to the City Council on September 21, 2010.

FISCAL IMPACT

The Liaison Committee has recommended a contract with the Chamber of
Commerce in the amount of $338,000 for all services. This represents a
reduction from the Chamber of Commerce’s budget proposal of $370,000, and a
reduction from 2009-2010 funding of $400,000.

Interim funding in the amount of $65,500.00 has already been appropriated to the
Chamber of Commerce for the months of July and August, 2010. An amendment
Page 139 of 158



BH - City Council Study Session - 08/31/2010
to that agreement is on the formal agenga |?Jor th% even(l;ng in t¥1e amount of

$30,000. The final agreement with the Chamber will be placed on the September
21,2010 agenda.

RECOMMENDATION

That the City Council approve or modify the Liaison Committee’s recommended
scope of work or funding for FY 2010-11 for the Beverly Hills Chamber of
Commerce and Civic Association.

Cheryl Friedling » ¥
Approved By Y
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