CBH - City Council Study Session - 08/31/2010

CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date:  August 31, 2010

To: City Council

From: Alison Maxwell, Director Economic Development and Marketing
Subject: 2010 Holiday Décor Program

INTRODUCTION

This item provides an overview of the 2010 Council Committee proposed holiday décor program
reflecting 2010 budget recommendations of $250,000, reduced from $790,000 in 2009.

DISCUSSION

The purpose of this report is to provide the City Council with an overview of the 2010 holiday
décor budget recommended by the Council Committee that oversees the holiday program. The
Committee included Mayor Delshad and Council Member Nancy Krasne.

Background

Over the last several years, the City’s holiday program has evolved, growing considerably in
good economic years to include a range of entertainments, a lighting ceremony with live music,
fireworks and other enhancements that were designed to position Beverly Hills as destination
for the winter holiday season. For five holiday seasons, 2005-2009, Baccarat added to this
program by providing sponsorship of the Baccarat crystal chandeliers along Rodeo. In addition,
since 2005, UNICEF has also installed its large Baccarat crystal snowflake on the Beverly
Wilshire and has provided financial sponsorship for the lighting ceremony.

However, by 2009, a global recession was in full swing and the City was facing an $18 million
budget deficit. In response to competing demands on the City’s budget, the Holiday décor
program budget was reduced to $790,000 (a reduction of approximately $220,000, slated for
mostly one time improvements). These savings were used by the City to better support social
service programs.

In addition to the City’s reduction in funding, 2009 also saw the end of the Baccarat chandeliers
— leaving a significant gap in the Rodeo Drive décor. City funding provided for some modest
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additions to the Rodeo décor to address the gap by providing new garland and colorful
plantings.

For 2010, the City faces another $9 million budget gap, with further reductions in projected TOT
revenue. The City Council again has had to make difficult decisions to balance the budget and
try to maintain critical services yet continue to support marketing and attraction programs.
Consequently, the 2010 holiday décor budget has been reduced substantially.

At the June 29, 2010, Council Committee meeting on the holiday program, Council
representatives Mayor Delshad and Council member Krasne gave staff direction to develop a
holiday décor program with a reduced budget of $250,000. Council members also provided
recommendations on the principal program elements to eliminate and those to be retained in
order to meet the new budget threshold.

The Committee recommended that the goal should be to maintain the most critical aspects of
the décor program to ensure there was both day time décor (banners, toy soldiers) as well as
night time décor (Wilshire spans, Santa display, twinkle lights), but that all other non-critical
items including big ticket programs such as the lighting ceremony, audio program, visits with
Santa and other enhancements should be eliminated to meet the budget constraints. The
Committee also expressed its desire to see individual streets contribute for any additional décor
including Canon (which stepped up and paid for its own special décor in 2009) and Rodeo Drive
— where the City had paid for additional décor in 2009 to help reduce the impacts of the loss of
the Baccarat chandeliers.

Outlined on the attached pages is a summary budget estimate of the décor program that meets
the Council Committee budget objectives and budget of $250,000 — note these are estimates
contingent upon competitive bidding. Also included for reference are cost estimates for some of
the principal décor items that were excluded from the 2010 program.

UNICEF Snowflake UNICEF will again install the crystal snowflake on the Beverly Wilshire.
While not a City cost, this major decorative piece adds to the City’s décor program. Staff was
recently informed that it was unlikely the UNICEF would be able to continue its $50,000 support
for the lighting ceremony.

RFQ/RFP — For Holiday Contractor

On the August 31, 2010 Consent Calendar of the City Council Formal Agenda, is the Agreement
for Services with Utopia Entertainment to provide unified décor and holiday program contract
management services.

On February 23, 2010, the City released a Request for Proposal for the Comprehensive
Management of the City’s Holiday Décor and Entertainment Program. The deadline to submit
proposals was March 30, 2010. The RFP was posted on the City’s website and transmitted to a
list of 17 companies.

The City received two proposals, one from the current vendor, Utopia Entertainment, and a
proposal from Russell Harris Event Group. Both companies met the minimum qualifications to
proceed to an oral interview with the City’s Selection Committee in April 2010. The Selection
Committee was comprised of staff from the Community Services Department, events and
special event teams, the City Manager's Office, as well as an outside panelist from the
Conference and Visitors Bureau.
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The companies were asked a series of questions regarding the management of the holiday
program and their responses were evaluated by the Selection Committee. The Committee was
unanimous in its recommendation that Utopia was the most qualified company to provide
management services for the City’s Holiday Program. Furthermore, Utopia Entertainment
offered a more competitive management fee structure (5-6% of total budget rather than the
more typical 10-20%).

Following consultation with the City Attorney’s office, an Agreement for Services was prepared
for Utopia Entertainment to undertake a range of services aimed at providing seamless
management of the City’s holiday décor program. Principal services include competitive bidding
for service vendors, oversight and management of vendors, responsibility for coordination
between a variety of City departments and vendors, response and correction of technical and
maintenance issues during the display period, oversight of storage of the décor.

The full Agreement for Services is included in the Formal Agenda Report.

Because of the City’s budget challenges, the Agreement for Services for the holiday décor
program has been delayed from the end of June. As such, the timeline for bidding and hiring of
vendors/subcontractors is approximately a month behind the normal schedule. Holiday vendors
book up early, so late bidding can compromise the pool of vendors available and their pricing.
As such, there is some time pressure to provide the City’s management company with a final
agreement and notice to proceed.

FISCAL IMPACT

$250,000 has been budgeted in the City’s Holiday Program account funded through the 2010
TOT marketing budget.

RECOMMENDATION

It is recommended that City Council Approve the 2010 Holiday Program elements and budget
as outlined in this report.

Alison Maxwell, Director Economic
Development and Marketing

AU S

Approved By
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