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BEVERLY
HILLS

CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: November 5, 2009

To: City Council

From: Alison Maxwell, Director Economic Development and Marketing

Subject: Request from Council Member Mirisch to Discuss 2009 Holiday
Program

Attachments: 1) Memo to City Council on the 2009 Holiday Program

2) Staff Report to Council May 13, 2009

INTRODUCTION

Foliowing the transmittal of a memorandum to City Council on October 9, 2009 regarding
the 2008 Holiday Program, Council Member Mirisch raised some questions regarding
the program and requested that an item be placed on a City Council Study Session
Agenda for discussion.

DISCUSSION

The purpose of this report is to provide Council Member Mirisch with an opportunity to
discuss aspects of the 2009 Holiday Program with the full City Council.

Following the transmittal of the October 2009 memorandum to City Council, which
outlined the principal aspects of the 2009 Holiday Program, Council Member Mirisch
raised questions centering on three areas: 1) the approval process for the new holiday
banner designs, 2) questions relating to the cultural neutrality of the decorations and
entertainment, 3) questions regarding the bidding process.

This report outlines and expands on information transmitted via email to Council Member
Mirisch in relation to these questions; provides general background and timeline on the
2009 Holiday Program: and, re-transmits the May 13" staff report and the October 9th
memorandum to City Council.

The last holiday banner program was created three years ago and the banners are now
worn and in need of replacement. The old design incorporated a “retro” art theme using
neutral colors that reflected the feel of the 50’s and 60's era. While those banners
received praise from certain quarters outside the City, the general feeling from the
business community and Council was that they did not properly reflect the traditional

elegance associated with Beverly Hills. As such, the Council Committee directed staff to
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develop a new banner program for 2009. Utopia Entertainment undertook a Request for
Qualifications to find a new design for the banners. The direction from the Council
Committee was that the designs should contain traditional holiday colors and themes,
reflect traditional elegance yet be joyful and engaging. The designs, provided by Beverly
Hills’ own Zeesman Communications were overwhelmingly the first choice from the
Council Committee supported by the Chamber, CVB, Rodeo Drive and other business
representatives.

For approval of the current design, as indicated in the May 13" staff report, staff has
been working through the Council Committee (currently Mayor Krasne and Vice Mayor
Delshad) for approval at each stage.

Santa Clause has been a presence in the Holiday Program for many years, both as a
décor element and as part of the entertainment program. The “flying Santa” over
Wilshire has been a long standing element of the program. It is interesting to note that
the one year that Santa was not installed above Wilshire staff received the highest
volume of complaint calls from across the cultural spectrum. In person appearances by
Santa are a generally expected part of any large retail center during the holidays, and
have thus been a tradition in the City for some years.

While this issue has-not been raised in the past few years, should City Council wish to
broaden the cultural scope and budget of the Holiday Program additional cultural
elements could certainly be added to reflect other cultural holiday themes.

With respect to contract bidding, Utopia Entertainment is hired on a professional contract
basis to act as the general contract administrator - responsible for design development
of the program and the hiring and management of subcontracts. Utopia is required to
bid all functional elements of the program, such as décor installation, electrical
contracting etc. Given the current economy and the reduced 2009 Holiday Program
budget, Utopia was directed to pay special attention to bidding to get the City the most
competitive prices possible. Additionally, staff will be issuing an RFQ/RFP for Holiday
Program management services early in the New Year.

Background and Timeline of Holiday Program

Historically, the development and promotion of a cohesive holiday program has been a
key goal of the City Council and its many partners. The holidays have been been seen
as a prime opportunity to market the City’s brand and to raise the City’s profile as a
regional shopping destination. The Holiday décor/entertainment program has been seen
as a key element in this strategy.

On May 13, 2009, staff presented a comprehensive report on the 2009 Holiday Program
to the Council Study session. The report recommended continuation of all key elements
from prior years, and outlined program enhancements for 2009. A copy of that report is
attached.

As proposed in the “Recommendations” section of that report, an Agreement for Service
with Utopia Entertainment was brought to Council for approval on June 16th. At that
meeting, City Council did not approve the Agreement as presented but re-directed staff
to reduce the Agreement for the holiday program by approximately 20%, and authorized
the City Manager to sign the revised agreement.

Accordingly, the 2009 Holiday Program décor/entertainment budget was cut from
$1,020,000 to less than $800,000, and the agreement with Utopia was reissued for the
lower amount.
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The May 13, 2009 Staff Report also recommended that the Council Committee for
Special Events, Rodeo Drive, and the Holidays continue to have authority to oversee
details of the Holiday Program development: “Authorize the Holiday/Events/Rodeo Drive
Council Committee to oversee any further elements of program development directly
such as banner designs, Rodeo Drive decorations and final programming of the Holiday
Lighting Ceremony” For the past several years, Council had authorized the Committee
to oversee and make decisions with staff on aesthetic and other program management
issues related to the Holiday Program. This recommendation re-affirmed that approach.

The Council Committee continued to meet throughout the summer to coordinate the
Council- mandated budget reductions, develop alternative program approaches, review
designs for installations and banners and generally oversee functional and aesthetic
aspects of the program. In addition, the Committee discussed with Utopia issues of
bidding for subcontractors and cost saving activities.

On October 9, 2009, Staff delivered a memo to City Council to provide updated
information on the Holiday Program. That memorandum is attached.

RECOMMENDATION
Receive report and entertain discussion as requested by Council Member Mirisch.

Alison Maxwell, Director Economic
Development and Marketing

Aicov. Ma kS

Approved By
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Deck the Hills!

Overview of the 2009 Holiday Program
To City Council - communicated via email
From: Alison Maxwell, Director of Economic Development and Marketing.

October 9, 2009

The Council Committee for Rodeo Drive/Special Events/Holidays (Mayor Krasne and
Vice Mayor Delshad) is charged with reviewing and approving the City’s holiday
program. -

Staff has been working very closely with the Committee to define and develop the
program for 2008.

In June of 2009, Council directed that the proposed program be cut by 20% to help meet
other City budget challenges.

Accordingly, staff and the Committee worked closely with the contractor to reduce the
program to a “not to exceed agreement” of $800,000, which is slightly in excess of the
20% mandated by City Council.

Outlined below is a summary of the principal holiday program elements:
Banners

In 2006 the City created and installed new banners reflecting the new Deck the Hills
themes.

For 2009 the banners have been completely redesigned to add a traditional, yet fun and
fresh feel throughout the City. Five new designs have been created City wide, and with
sponsorship from UNICEF a sixth design has been included for Rodeo Drive. Images of
these banners are attached to this email. The images have been very well received by
members of the business community that have seen them. The design from the banners
will be carried through the marketing campaign to create a continuity of image and
message.

Twinkle Lights

Tinkle lights are installed throughout the Business Triangle (urban design area), and
along Wilshire, South Beverly, South Santa Monica Boulevard. Additional twinkle lights
are being added to Beverly Canon Gardens.

Audio (Music in trees)

In 2008, the City installed temporary audio elements in trees along North Beverly, South
Beverly and Rodeo. This program has generally received terrific reviews and will be
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repeated for 2009. The sound system is installed along Rodeo, North Beverly and
Canon.

Santa and Sleigh

A new Santa and Sleigh was built and installed at Wilshire and Beverly in 2006 and in
2008 a new support pole was installed along with additional lighting.

For 2009, Santa’s sleigh will be painted red, in response to feedback from the
community.

Spans across Wilshire

These spectacular spans were upgraded in 2006 and will again be installed across
Wilshire.

New Decorative Elements for 2009

2008 was the last year of the Baccarat chandelier installation along Rodeo. Some new
decorations and a unique banner are planned for 2009. Decorations will include garfand
and decoration around poles — similar to that which has been so admired at 2 Rodeo. In
addition, plantings of poinsettias and other holiday color will take place along the
median.

As part of a program started in 2006 to wrap certain City buildings with a large red gift
bow, for 2009 the South Beverly parking garage will be added (joining Rodeo and
Canon/Beverly garages). All building owners are encouraged to decorate their buildings
for the holidays, and this is a way in which the City can show leadership.

Twinkle lights will also be installed in the new Beverly/Canon Gardens.

As mentioned above, there will be a new banner campaign

Holiday Lighting Ceremony

The City took over the Holiday Lighting Ceremony in 2007, partnering with UNICEF to
celebrate the lighting and installation of the UNICEF Snowflake, which is hung at the
Beverly Wilshire Hotel facing Rodeo.

This year the Lighting Céremony will take place on Saturday November 21st at 7PM.
The now traditional and anticipated firework display will take place on top of the Beverly
Wilshire Hotel. The Mayor and UNICEF celebrity guest Rebecca Mader will flip the
switch for the lights.

Entertainment for the Lighting Ceremony will include child friendly street entertainers
during the afternoon of Saturday 21; and, for the Ceremony itself, the Beverly Hills High
School Madrigals will perform holiday music.

Live band entertainment with the required staging and technical infrastructure have been
cut from this year's ceremony to meet budget objectives.

Entertainment

A notable addition to the Beverly Hills experience for the holidays for the last three year
was the inclusion of a vibrant weekend entertainment schedule.
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This element of the program has been cut for 2009 to reflect the budget reductions as
outlined above.

Through aggressive bidding for subcontractors, sufficient funds have been retained in
the budget to ensure that Santa will be making weekend visits o Beverly Hills; opening
his grotto with Mrs. Claus at the Paley Center. There will be special Holiday Troliey
rides around Beverly Hills, ending at the Paley Center for film viewings and holiday
treats; after a visit with Santa.

Page 3of 3 10/28/78age 22 of 46



CBH - City Council Study Session 11/05/2009.
GBH &l Goune) B, B bE 00

CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: May 13, 2009

To: City Council .

From: Alison Maxwell, Director Economic Development and Marketing
Subject: 2009 Holiday Program

INTRODUCTION

This. report provides an outline the 2009 Holiday Program including proposed allocated
funding and total budget.

DISCUSSION

The purpose of this report is to provide the City Council with an overview of the 2009
Holiday Program and to get Council direction on continuation of core holiday program
elements — such as lights and entertainment, and proposals for some new and refreshed
elements.

Background

The development and promotion of a cohesive holiday program has been a key goal of
the City Council and its many partners for some time. The holidays are a prime
opportunity to market the City’s brand and to help raise the City’s profile as a regional
shopping destination.

In 2006, the City Council approved a three-year comprehensive program of installations,
lights and entertainment coordinated under a single theme. A core element of the
program for several years was provided by the Baccarat crystal chandeliers along
Rodeo Drive. Until 2007, Baccarat also sponsored the entire lighting ceremony.

In 2007, with the loss of Baccarat support for the lighting ceremony, the City assumed
the management and costs of this event. City staff reached out to and partnered with
UNICEF for the lighting ceremony event, connecting the City's ceremony with the
lighting of the UNICEF Snowflake that adoms the front of the Beverly Wilshire. Staff was
able to negotiate sponsorship of $50,000 of the event and a successful public relations
partnership.

The 2008 holiday season represented the last year of the Baccarat crystal chandefiers

on Rodeo. This leaves a significant decoration gap to fill for 2009.
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Staff has been working closely with the City Council Committee, members of the Rodeo
Drive Committee, and the City’s holiday contractor, Utopia, to plan for 2009. A meeting
of the City Council Holiday Program Committee (Mayor Krasne and Councilmember
Delshad) was held on May 6, 2009 and the proposed 2009 Holiday program elements
were presented. The following is a summary of what was recommended:

¢ Continue the Core Program —~ including spans, twinkle lights, holiday bows on
buildings, Santa and sleigh, audio, banners, street entertainment and the lighting
ceremony - with applicable changes below.

» Reduce costs of the holiday lighting ceremony make it more intimate and family
friendly.

Using one-time funding, add the following enhancements:

« Develop new distinctive decoration for Rodeo Drive, since without the Baccarat
chandeliers there will be nothing to distinguish Rodeo Drive as special or
different.

s Develop new banner designs that would in tum create a new marketing look and
feel. The Committee and members of the Rodeo Drive Committee felt it was
time to move away from the “retro” look banners and develop a more classic and
traditional aesthetic.

s Continue the roll out of energy-efficient “greener” LED lights to Dayton and
Brighton, to complete the core of the Triangle.

+ Add one additional large red bow, on South Beverly Garage

Funding for these one-time upgrades would come from additional 2% TOT which was
collected in fiscal year 2007-2008 and appropriated into the 2008-2009 budget in
February 2009.

Below is more detailed information on the holiday program components. It is divided into
two parts:

A: The Core Holiday Program
B: 2009 Enhancements.

A. Core Holiday Program — 2009 Budget $790,000

The City's. core holiday program consists of a variety of elements ranging from
decorations, twinkle lights and banners, to street entertainment and the lighting
ceremony. Together they represent significant investment by the City in this major
holiday event:

llluminated Spans across Wilshire
The light spans across Wilshire were enhanced in 2006. This “tunnel” of six light spans
presents an impactful entry point to the City along the western end of Wilshire.

Twinkle Lights

Continuing from previous years, trees throughout the Triangle will be wrapped in twinkle
lights which have a unifying effect among the streets and create comridors of sparkling
lights. In 2007 additional lighted orbs and decorations were added to South Beverly to
give it look and ambiance unique from the Triangle.

Part of the long term roll-out plan has been to convert all the twinkle lights to lower
energy using LEDs. The Initial purchase of LEDs are more expensive but they last
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longer and use less electricity. It is proposed to slow the investment in new LED lights
for 2009 and just extend the project through Dayton and Brighton (see below under
enhancements).

Currently, temporary power lines are installed each year to manage power for twinkle
lights (and other decorations) outside the triangle. However, the infrastructure will be
upgraded as part of the City's new street light master plan that will be completed before
the 2010 holiday.

Holiday Bows on City Buildings

Principal city garages and buildings in the Triangle have been adomed with large red
bows. These have had a high impact at a relatively low cost and are very popular. This
is a core program element for 2009 and it is proposed to add a bow to the South Beverly
garage this year (see enhancements).

Santa and Sleigh ‘

A brand new “flying” Santa was designed and installed in 2006 across Wilshire and
Beverly. In 2008 a new structural support system was built to address engineering
issues identified in 2007. New lighting was also added.

Audio

In 2006, Council approved a seasonal wireless audio system to be installed in several
zones in the triangle to provide ambient music throughout the shopping season. The
speakers are wireless and controlled through a digital transmission system installed on
the top of a building in the Triangle.

Banners

The' current banners were designed in 2006. They were intended to have a life of three
years. There have been very mixed reviews on their 1960's refro look; inspiring equally
passionate “love them or hate them” responses.

There is a general consensus that it is time for a change, and that new banners should
be commissioned for a look and feel that is more traditional yet still unique. As such,
staff has directed Utopia to complete an RFP to find alternative designs (see
enhancements).

The banners not only add a daytime theme to the holiday decorations, they serve as the
driving design element in unifying the holiday program and providing an image for the
marketing program.

Entertainment
To enliven the streets during the holiday period and provide a unique shopper
experience, Council has supported a wide range of weekend entertainment including:

Santa and the Trolley: The Beverly Hills Trolley Tour is the most unique way to see the
City for the holidays. Mrs. Clause and Santa’'s elves join visitors on the troliey for a
holiday sing-a-long and a drive through the sparkling streets of Beverly Hills before
arriving at the Paley Center for a visit with Santa and screenings of children’s program.

Other Live Entertainment — throughout the weekends there is live entertainment
scattered throughout the business district which includes: musician soloists, 4-piece
band, carolers, a cartoon portrait artist — the final line-up will be determined closer to the
time.
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In 2008, additional entertainment was added to the program for weekday afternoon

performances on South Beverly.

Some elements of the entertainment program will be reduced in 2009 to meet the lower

budget.

Holiday Lighting Ceremony

For the third year, the City will host a holiday lighting ceremony on Rodeo, with its
partner UNICEF. The holiday lighting ceremony is scheduled for Saturday, November
21, 2009. .

It is proposed that needed savings in the holiday budget come primarily from this
program. In the discussions with the Council Committee, UNICEF and members of the
business community, it was felt that a smaller, intimate, family oriented event would be
more appropriate; dispensing with the large stage and live bands. Fireworks, a key
component of the ceremony, would stay, but the entertainment would be more traditional
and low key. The charity refationship with UNICEF would be further leveraged.

Other Elements .
The holiday contributions and special programming provided by businesses and other
agencies in the City all provide Beverly Hills with a diversity of festivities.

UNICEF Snowflake

UNICEF will again install the crystal snowflake on the Beverly Wilshire. While not a City
cost, this major decorative piece, along with UNICEF's support of the lighting ceremony,
provides a key element of the City program.

Also, several other entities partner with the City including the Chamber of Commerce,
Rodeo Drive Committee, Two Rodeo, South Beverly Merchants Association and the
Paley Center, not to mention the many events hosted at local hotels and other
businesses.

B. 2009 Enhancements — One-time budget $230,000

The Council Committee recommends enhancements totaling $230,000 for the 2009
holiday program:

New Rodeo Drive Decorations: Approximately $127,000. New, traditional style
gariand, decorative baubles are recommended, with the theme and style coinciding with
Two Rodeo to create a unity of design and image. These decorations are estimated at
$92,000. The Council Committee further recommended that additional elements be
explored to combine with the garlands, including special poinsettia plantings and/or the
refurbished Rodec gift boxes that had been used circa 2002, to provide -additional
elegance and color to the street — for a total not exceed an additional $35,000.

New Banner Campaign: $80,375 for new design and production of 500 banners. As
outlined above, the banners are part of the core holiday program, but by general
consensus, it is time to renew the images and install fresh banners. New images from
the RFP process will be brought to the Council Committee for review prior to finalizing
this element of the program. These new costs are for design and production. A base
cost of approximately $30,000 is included in the core program for storage, and

installation.
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Roll out of LEDs: $15,847. As part of the effort towards greater energy efficiency it is

proposed to continue the LED roll out, but at a slower rate. It is propesed that Brighton
and Dayton be added in 2009 to complete the core of the Triangle.

Red Bow on South Beverly Garage: $6,600. This will add another of the popular red
bows to City owned property and was recommended as a low cost, high impact addition
to the program.

COUNCIL COMMITTEE BUDGET REVIEW

The Committee recommended continuation of the on-going core program at the reduced
budget of $780,000 and the inclusion of the one-time enhancements as outlined above,
for an amount not to exceed $230,000, for a total budget of $1,020,000.

FISCAL IMPACT

The proposed 2009-2010 budget for core on-going holiday expenditures has been
reduced from $1,000,000 to $790,000. This amount is reduced to reflect the lower 2%
for Marketing budget anticipated as a result of reduced TOT revenue.

The budget reductions for the ongoing costs of core programming have been achieved
primarily through reductions in the lighting ceremony, reductions in the entertainment
schedule, and eliminating a 10% contingency.

Funding for the enhancements listed in this report can be met through one-time 2%
marketing TOT collected in 2007-2008 and appropriated by City Council into the 2008-
2009 Tourism and Marketing budget, Program 0101311 in February 2009.

Below is a summary of the 2008 budget and expenditures to date, the 2009 core
program budget and the one-time program upgrades.

2008 Holiday 2008 Holiday Core 2008 UNICEF Total 2008 Holiday
Budget Program Expenditures Sponsorship Expenditure
$1,000,000 $935,600 ($50,000) $885,600

2009 Holiday 2009 Enhancements

Budget (on-going (from additional TOT

core) 07/08 carry-over)

$790,000 $230,000

RECOMMENDATION

Staff recommends that City Council:
1. Approve 2008 core holiday program and budget in the amount of $790,000.

2. Approve 2009 one-time upgrades in the amount of $230,000 to be funded from
2008-2009 2% for Marketing TOT appropriated in 2008-2009.

3. Authorize the Holiday/Events/Rodeo Drive Councit Committee to oversee any
further elements of program development directly such as banner designs,
Rodeo Drive decorations and final programming of the Holiday Lighting
Ceremony

f
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4. Direct staff to finalize the agreement for management and implementation of the
holiday program, for a total amount of $1,020,000; and, to return to City Council
for formal approval of the agreement on future City Council Consent Agenda.

Mahdi Aluzri, Assistant City Manager Alison Maxwell, Director Economic
for E: isSustainability Development m
Appa‘ovT By Approved By -

Page 6 of 6 5l7f:2§£e %% fé%



