Meeting Date:
Item Number:

AGENDA REPORT

February 17, 2009
F-16

To: Honorable Mayor & City Council

From: Alan Schneider, Director of Project Administration

Subject: APPROVAL OF AMENDMENT NO. 2 TO THE AGREEMENT
BETWEEN THE CITY OF BEVERLY HILLS AND WHITIN DESIGN
WORKS FOR CONSULTING DESIGN SERVICES RELATED TO
GREYSTONE PARK; AND
APPROVAL OF A CHANGE PURCHASE ORDER IN THE AMOUNT
OF $288,263 TO WHITIN DESIGN WORKS FOR THESE SERVICES

Attachments: 1. Agreement

RECOMMENDATION

Staff recommends that the City Council move to approve Amendment No. 2 to the
agreement with Whitin Design Works for consulting design services related to Phase |l
site improvements at Greystone Park, and approve a Change Purchase Order in the
amount of $288,263 for project implementation design services. The total compensation
under this amendment is comprised of a fee of $266,263 and an additional $22,000 for
contingencies and reimbursable expenses.

INTRODUCTION

Since 2000, site improvement projects at Greystone Park have dealt with the areas
around the Mansion and at the formal gardens, pool house and adjacent terraces. The
scope of those projects included restoration of numerous fountains, historic lighting
fixtures, and flagstone and brick paving. In addition, the scope included renovation of
the site infrastructure for storm drainage, sanitary sewer, irrigation, and landscape
planting to maintain the property and prevent deterioration of the historic facility.

In July 2008, Whitin Design Works was engaged to prepare schematic designs for the
third phase of site improvements. The scope of this phase addresses the area at the
southern and western portions of the 18 acre site. The proposed amendment is to
provide for the continuing design services for implementation of this phase.
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DISCUSSION
The schematic design for Phase |l includes the following scope of work:

e Renovate the parking area near the Stables for increased parking spaces and
improved circulation

o Improve the main estate entry, secondary entry, and maintenance access along

Doheny Road

Landscape retaining walls and stairs for improved visitor access

Renovate the pedestrian paving

Replace landscape planting

Replace the oil-water collection and separator system and address the ground water

seepage

Improve the site drainage

Replicate certain site lighting and upgrade electrical services

The original scope of Phase lll encompassed approximately 6 acres of the park site.
The cost for the improvements was estimated at $3.9 Million. In consideration of the
project budget of $3.3 Million in the Capital Improvement Program (CIP), staff directed
the consultant to re-study the site area and propose a reduced scope. The revised
scope covers approximately 3 acres and addresses the higher priority areas such as the
landscape areas along Doheny Road, the site area around the Gatehouse, and the
lower parking lot adjacent to the Greenhouse and Stables. The estimated cost for this
work is $2.4 Million. Community Services Department fully supports the revised scope
for this phase to keep the project within the CIP budget and to continue the program for
maintaining and improving the facilities at Greystone.

Based on schematic design for the reduced scope, a proposal for project implementation
design services was submitted by Whitin Design Works that includes the following
services:

e Project coordination covering scheduling, coordinating and managing team meetings
and Project Consultants.

e Design development plans, cross sections and elevations for vehicular pavement,
maintenance paths, pedestrian pavements, stairs, landscape walls and planting
areas.

e Construction documents consisting of all plans and specifications suitable to
obtaining bids.

e Construction observation through periodic visits to the site to become familiar with
the progress and quality of construction and to determine if the construction of the
landscape work is in accordance with the contract documents.

The fee proposal for the above services is $266,263. = In addition, a contingency of
$10,000 for unforeseen conditions and reimbursable expenses of $12,000 are included
in the proposed amendment. The total compensation for Amendment No. 2 is not to
exceed $288,263. The total of the original agreement including the amendments is
$468,918.

The agreement stipulates that the design development plans be completed in six (6)

weeks and the construction documents in five (5) weeks. Accordingly, plans would be
issued for public bidding in May and under construction during summer 2009.
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FISCAL IMPACT

Funding in the amount of $288,263 for this project is allocated in the fiscal year 08-09
CIP budget for Greystone Park Project #442.

Scott G. Miller M David D. Gustavson A~

Finance Approval / Approved By
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AMENDMENT NO. 2 TO THE AGREEMENT BETWEEN THE
CITY OF BEVERLY HILLS AND WHITIN DESIGN WORKS
FOR CONSULTING DESIGN SERVICES RELATED TO

GREYSTONE PARK
NAME OF CONSULTANT: Whitin Design Works
RESPONSIBLE PRINCIPAL OF .
CONSULTANT: Susan Whitin, President
CONSULTANT'S ADDRESS: 1504 S. Coast Highway
Laguna Beach, CA 92651
CITY'S ADDRESS: City of Beverly Hills
455 N. Rexford Drive
Beverly Hills, CA 90210
Attention: Alan Schneider
Director of Project Administration
COMMENCEMENT DATE: Upon receipt of Notice to Proceed
TERMINATION DATE: Upon filing a Notice of Completion
CONSIDERATION: Ornigial Agreement

Phase I fee:

Part I: Not to exceed $30,000

Part II: Not to exceed $15,000 based on the rates set
forth in Exhibit B-1; Reimbursable expenses not to
exceed $5,000; Total not to exceed: $50,000

Amendment No. 1:

Phase II Schematic Design Fee not to exceed:
$109,655; Reimbursable expenses not to exceed:
$11,000; Contingency not to exceed $10,000
Total Amendment No. 1 not to exceed: $130,655

Amendment No. 2:

Phase III Project Implementation Services Fee not
to exceed: $266,263: Reimbursable expenses not
to exceed $12,000; Contingency not to exceed
$10,000; Total Amendment No. 2 not to exceed
$288,263

Total of Original Agreement, Amendment No. 1
and Amendment No. 2 not to exceed: $468,918
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AMENDMENT NO. 2 TO THE AGREEMENT BETWEEN THE
CITY OF BEVERLY HILLS AND WHITIN DESIGN WORKS
FOR CONSULTING DESIGN SERVICES RELATED TO
GREYSTONE PARK

This Amendment No. 2 is to that certain Agreement, dated November 26, 2007, and
identified as Contract No. 470-07, as extended by letter dated May 15, 2008, and amended by
Amendment No. 1 dated July 15, 2008 and identified as Contract No. 295-08 (the “Agreement”),
copies of which are on file in the office of the City Clerk, between the City of Beverly Hills, a
municipal corporation (hereinafter called “CITY”), and Whitin Design Works (hereinafter called

“CONSULTANT?”) for consulting design services related to Greystone Park.

RECITALS

A. CITY entered into a written Agreement, dated November 26, 2007, for consulting
design services related to Greystone Park which was previously extended and amended.

B. CITY desires to further amend the Agreement to extend the Termination Date,
increase the services to include Project Implementation Services as set forth in Exhibit A-2, and

to increase the compensation for the additional services.

NOW, THEREFORE, the parties hereto do amend the Agreement as follows:

Section 1. The Termination Date shall be amended as set forth above.

Section 2. The Consideration shall be amended as set forth above.

Section 3. Exhibit A-2, “Additional Scope of Services”, shall be added to

Exhibit A, as attached hereto and incorporated herein.
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Section 4. Exhibit B-1, “Schedule of Fees and Rates”, shall be amended as

attached hereto and incorporated herein.

Section 5. Exhibit B-2, “Schedule of Payment”, shall be amended as attached

hereto and incorporated herein.

Section 6. Except as amended by Section 2 of Amendment No. 1 and this

Amendment No. 2, the Agreement shall remain in full force and effect.

EXECUTED the day of , 200___, at Beverly Hills, -
California.
CITY OF BEVERLY HILLS
A Municipal Corporation
BARRY BRUCKER
Mayor of the City of
Beverly Hills, California
ATTEST:
(SEAL)
BYRON POPE
City Clerk

CONSULTANT: WHITIN DESIGN WORKS

Suan

SUSAN WHITIN
President and Secretary

APPROVED AS TO CONTENT:

APPRC%LED,AS TO FORM— ¢

LAURENCE St RODERICK J. WOOD
City Attorney City Manager

f] b 2~

DAVID D. GUSTAVSON |
Director of Public Works & Transportation
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ALAN SCHNEIDER
Director of Project Administration

K AN
Risk Manager



EXHIBIT A-2
ADDITIONAL SCOPE OF SERVICES — PHASE III -

PROJECT IMPLEMENTATION SERVICES

The objective of this Amendment No. 2 is to provide Professional Services in connection with
Phase III Project Implementation of Greystone Park, located at 501 Doheny Road, in accordance
with the Landscape Concept Design prepared under the original agreement and Schematic
Design services prepared under Amendment No. 1 of the agreement, as delineated in Attachment
Ia to this Exhibit which supersedes the concept design scope in Attachment 1.

AMENDMENT NO. 2

TASK I: PROJECT COORDINATION

CONSULTANT shall provide project team leadership to include the following:

1.

2.

Schedule, coordinate and manage Team Meetings and Project Consultants.
Prepare and distribute Meeting Notes.

Coordinate preparation of drawing sets for distribution to project team and CITY at 50%
and 100% Design Development, 50% Construction Documents and 100% Construction
Documents.

Coordinate and review with the CITY drawings and documents prepared by the project
consultants, including Civil Engineer, Structural Engineer, Electrical Engineer, Lighting
Consultant, Horticultural Soil Suitability Consultant, Environmental Engineer and Cost
Estimator.

Coordinate with the Cost Estimator on preparation of opinion of probable construction
costs for 100% Design Development, 50% Construction Documents and 100%
Construction Documents.

Review Consultants’ invoices for Scope of Work/Fee compliance.

Task I includes up to three (3) meetings with the CITY and up to one (1) meeting with
public agencies and/or other entities having jurisdiction over the project.

TASK II: SCHEMATIC DESIGN - COMPLETED

EXHIBIT A-2
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TASK III: DESIGN DEVELOPMENT

Upon approval by the CITY of the Schematic Design Plans and Construction Budget,
CONSULTANT shall prepare Design Development Documents to include the following:

1.

(98]

10.

11.

Design Development plans, cross sections and elevations for special vehicular
pavements, maintenance paths, pedestrian pavements, stairs, landscape walls and planting
areas. These drawings will be prepared at 17=20’-0, 17’=10’-0”, 1/8”=1"-0" and “4"=1"-
0”.

Design Development Grading plan for special vehicular paving, maintenance paths,
pedestrian paving, landscape walls, stairs and planting areas. The Civil Engineer will use
this plan to prepare the precise grading and drainage plan.

Design Development Planting plans showing plant locations and plant types.
Design Development Irrigation mainline routing and sleeving plan.

Select landscape materials and preparation of landscape details.

Outline Specifications.

Coordinate CONSULTANT work and the work of other project consultants.

Civil Engineer shall prepare and provide the electronic, digital base plan showing
building, roads and site wall locations and distribute to project consultants to prepare the
Design Development package.

Meet with the CITY and project team to review and receive comments on the 50% and
100% Design Development drawing package.

Revise documents one (1) time to include CITY s comments.

Task III: Design Development includes up to three (3) meetings and/or site visits with the
CITY and/or project consultants to review and coordinate the work. This includes two
(2) team meetings. Additional meetings will be billed as Additional Services, per terms
and conditions of Attachment I to Exhibit B-1, attached hereto and incorporated herein.

Deliverables: Three (3) sets of Design Development plans and outline specifications.

TASK IV: CONSTRUCTION DOCUMENTS

Upon approval by the CITY of Design Development Plans, CONSULTANT shall prepare
Landscape Construction Documents to include the following:

EXHIBIT A-2
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10.
11.

12.

13.

Layout and Materials plans and Materials Schedule showing special vehicular pavements,
maintenance path, pedestrian pavements, stairs, landscape walls, planting areas and other
site elements that not a part of building structures.

Planting plans showing tree, shrub, vine and ground cover locations. A plant list,
including plant names and sizes, shall be provided.

Irrigation plans showing identification, location and sizing of irrigation systems and their
component parts.

Review Precise Grading and Drainage Plan prepared by Civil Engineer.
Review lighting plans prepared by Electrical Engineer.
Review lighting specifications prepared by the Lighting Consultant.

Details of the above described landscape materials with information required for
construction, installation and finishing of the above-described components of the project.

Technical sections of specifications for above-referenced elements in standard CSI
format. General Conditions, Special Requirements and Bidding Documents shall be
provided by CITY.

Meet with the CITY and prbject team to review and receive comments on the 50% and
90% Construction Documents.

Revise the Construction Documents to include CITY’s comments.
Coordinate CONSULTANT’S documents with those of other project consultants.

Civil Engineer shall prepare and provide the electronic, digital base plan showing
building and roads to CONSULTANT and distribute to the project team for preparation
of the Construction Document package.

Task IV: Construction Documents includes up to three (3) meetings and/or site visits with
the CITY and/or project consultants to review and coordinate the work. This includes
two (2) team meetings. Additional meetings will be billed as Additional Services, per
terms and conditions of Attachment I to Exhibit B-1, attached hereto and incorporated
herein.

Deliverables: Three (3) sets of Construction plans and specifications suitable to issue for
bidding purposes.

CONSULTANT shall assist the CITY in filing the appropriate plans and documents which are
required to secure the necessary design approvals from the various governmental agencies
having jurisdiction over the project. The CITY shall process all plans for approvals.
CONSULTANT will prepare Construction Documents and specifications to conform to

EXHIBIT A-2
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applicable codes and regulations of governmental bodies having jurisdiction over the work at the
time the work is prepared.

TASK V: CONSTRUCTION OBSERVATION

Based on the CITY’s approval of the Construction Documents and subsequent award of a
construction contract, CONSULTANT shall provide services to include the following:

CONSULTANT will make periodic visits to the site to become familiar with the progress and
quality of construction and to determine if the construction of the landscape work is proceeding
in accordance with CONSULTANT intent and contract documents. During such visits and on
the basis of observations while at the site, CONSULTANT shall keep the CITY informed of the
progress of construction. CONSULTANT may recommend rejection of work to the CITY as
failing to conform to the contract documents. CONSULTANT and project consultants will:

1. CITY will issue bid packages and documents to bidders.
2. Prepare addenda to the Construction Documents as clarification is required.
3. Review substitutions and alternatives as requested by the Contractor and make

recommendations to same.

4. Attend construction meetings with Contractor and his subcontractors as part of a
scheduled site visit.

5. Review and approve samples of materials and mockups specified in CONSULTANT
Construction Documents.

6. Select and tag plant materials for conformance to specifications at place of growth or
review via electronically transmitted photographs.

7. Observe layout and installation of irrigation systems and specified coverage tests.
8. Observe location and quality of plant material.
9. Observe location and quality of hardscape.

10.  Inspect to establish 120-day establishment period. At the end of the 120-day
establishment period, CONSULTANT shall conduct a final inspection and, upon finding
the project acceptable, CONSULTANT shall recommend acceptance of the landscape
installation to the CITY.

11. Site Visits for the Landscape elements. This proposal includes Professional Service time
for up to fourteen (14) site visit/construction observation meetings as follows:

EXHIBIT A-2
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Site Visit No. Mtgs.

Nursery Visit 2
Hardscape 4
Planting 4
Irrigation 2
Acceptance of Established Landscape 2

Total Site Visits 14
Additional site visits and meetings shall be billed as Additional Services.

PROJECT SCHEDULE

Design Development Six (6) Weeks
Construction Documents Five 5) Weeks

5
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EXHIBIT B-1
Schedule of Fees and Rates
PHASE I - LANDSCAPE CONCEPT DESIGN (Original Agreement)

Total Fees for professional services for Phase I Concept Design shall not exceed Fifty Thousand
Dollars ($50,000.00) and are allocated as follows:

Fees for Part I shall not exceed Thirty Thousand Dollars ($30,000.00).

Fees for Professional Services for Part IT shall not exceed Fifteen Thousand Dollars
($15,000.00).

Reimbursable Expenses reasonably incurred in the performance of this Agreement shall not
exceed Five Thousand Dollars ($5,000.00).

PHASE 11 - SCHEMATIC DESIGN (Amendment No. 1)

Total Fees for professional services for Phase II Schematic Design shall not exceed One Hundred
Thirty Thousand Six Hundred Fifty-Five Dollars ($130,655.00) as further described as follows:

Fees for Phase II shall not exceed One Hundred Nine Thousand Six Hundred Fifty-Five Dollars
($109,655.00) at the rates and in accordance with the fee calculation set forth below.

Reimbursable Expenses reasonably incurred in the performance of this Agreement shall not
exceed Eleven Thousand Dollars ($11,000.00).

Contingency. CITY establishes a contingency amount not to exceed Ten Thousand Dollars
($10,000.00) for services in connection to the Project for the extended design period required by
CITY or for unforeseen conditions yet to be defined. Said sum, or a portion thereof, shall not be
expended until CITY defines the scope and specifically authorizes the services in writing.

SCHEMATIC DESIGN SERVICES FEE CALCULATION:

Discipline Consulting Firm Cost (not to exceed)
Electrical engineering Athans Group $7,400.00
Cost estimating CP O’Halloran $6,000.00
Lighting design Craig Roberts $8,000.00
Environmental services CTL Environmental $14,580.00
Civil engineering KPFF A $17,000.00
EXHIBIT B-2
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Historic structural

engineering Mel Green Associates $8,400.00
Soil testing Wallace Labs $5,275.00
Landscape design Whitin Design Works $33,000.00

Schematic Design Fee Calculation Continued

Coordination Whitin Design Works $10,000.00
Total Schematic Design phase fee $109,655.00
Reimbursable Costs (not to exceed) $11,000.00

Preliminary Conceptual Budget $3,650,000 (does not include restoration or construction of

Greenhouse, Stables, staff modular building or restrooms)

PHASE III - PROJECT IMPLEMENTATION SERVICES (Amendment No. 2)

Total fees for professional services for Phase III Project Implementation services shall not
exceed Two Hundred Eighty-eight Thousand Two Hundred Sixty-three Dollars ($288,263) as
further described as follows:

Fees for Phase III shall not exceed Two Hundred Sixty-six Thousand Two Hundred Sixty-three
Dollars ($266,263) at the rates and in accordance with the fee calculation set forth below.

Reimbursable expenses reasonably incurred in the performance of this Agreement shall not
exceed Twelve Thousand Dollars ($12,000).

Contingency. CITY establishes a contingency amount of Ten Thousand Dollars ($10,000) for
services in connection with the Project for the extended design period required by the CITY or
for unforeseen conditions yet to be defined. Said sum, or a portion thereof, shall not be
expended until CITY defines the scope and specifically authorizes the services in writing.

PROJECT IMPLEMENTATION SERVICES FEE CALCULATION:

Discipline Consulting Firm Cost (not to exceed)
Electrical engineering OMB Electrical $28,000

Cost estimating C.P. O’Halloran $11,000

Lighting design Craig Roberts $ 4,000
Environmental services CTL Environmental $30,625

Civil engineering KPFF $52,000

Structural engineering KPFF $18,000

2
EXHIBIT B-1

B0785-0001\1113286v1.doc



Soil testing Wallace Laboratories $ 2,638

Landscape design Whitin Design Works $95,000
Coordination Whitin Design Works $25,000
Total Project Implementation Services $266,263

Schematic Design Budget:  $2,750,000 (this budget estimate is based on the cost estimate,
dated January 8, 2009 for approximately 3 acres shown in Attachment Ia to Exhibit A-2, and
does not include restoration or construction of Greenhouse, Stables, staff modular building or
restrooms)

HOURLY RATES

Hourly Rates are stipulated as follows:

Rate/Hour
Principal $195.00/Hour
Senior Project Manager $160.00/Hour
Project Manager $130.00/Hour
Senior AUTOCADD $ 85.00/Hour
AUTOCADD Tech Support $ 75.00/Hour
Project Management Assistant $ 55.00/Hour

REIMBURSABLE COSTS

The following costs reasonably incurred in the performance of this Agreement will be
reimbursed by CITY at cost:

1.

Cost of copies of drawings, specifications, reports and cost estimates; xerography and
photographic reproduction of drawings and other documents furnished or prepared in
connection with the work of this contract.

2. Cost of commercial carrier and public transportation, lodging, car rental and parking,
subsistence and out-of-pocket expenses. Private automobile travel is currently at $0.485
per mile and will fluctuate with the U.S. Dept. of Labor Federal Travel Regulation rate.

3. Cost of postage and shipping expenses.

4. Long distance telephone and facsimile charges.

5. Electronic data processing.

6. Photographic services, film and processing.

3
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7. Cost of models, special renderings, promotional photography, special process printing,
special equipment, special printed reports or publications, maps and documents approved

in advance by CITY.
8. Fees for subconsultants retained with the prior approval of CITY.
9. Plotting and associated costs for drawings in CADD format.
4
EXHIBIT B-1

B0785-0001\1113286v1.doc



esen

& :[sie103ans / o1ed pepusig

LU w mﬂqkﬁ mum.wedu )

0000028

oooose:

Alpis1aagiaanesIuIpY|

. ao1essd( QyoneyRig

JgyeIQ 80

.. .hcmc_mcw uBisegy

JaauBug yofoid

o e Jabeuej08l0ld
<L T 1esu|fug JIAIg Joluas

. lediould

| 3avosanv ”mz_.mn__um_

334 IVI0L %

Siejolans / eyey papusig

DIEID0SSY

2)e[o0ssy

jediouily

"~ [eapud

- . ledpulg

SdVYISANVT -aNITdIOSIa

H34 IYLCL %

Js1e103ang ¢ djey papualg

SIO)BUIST JIB)SISSY|

SI0}BLLRST 10jUSg

BIBI088Y

|edjoulid

IdVOSANYT -3NITdIOSIA

UBJOIEH,0 "D

334 WLOL %

00°000'82

00

"000"

S[e10)qng / 8jey papus|g

J0SSB30LEPIOM

.bugesd avo

1eub|seq

Asufiisaq aojuesg

Jaswbuz jeafold

Jaubisag Bunyb

ledisulid

|Nouvaua

$40 NOLLOMNLSNOD

‘SINZWND0T zozoam_pm.zq.u_ ,

/" INIWJOT3ATA NOISIa ™

‘Bupesuibiig eoLosis GNO

010z~

6002 -UolONNSU0Y pejellsy

UOHBAIOSGO UOHIIIISUOD g SJUSWINI0( Uoionsuos quawdojeasg ubisasq
NOISNVIN ANOLSAIND il yoeloid
SMMOM NDISAA NILIHA ‘SN uuld

d LIgIHXHE O3 I ILNAWHOYLLY



Z abey

|1l 8sBUd BuoishaIn

EEERLARSAR

Siejoigng / aey papualg

:00'000'S6 .

SARRSIUILIPY

_ Joddng yd3L QBVOLINY|

aavoolny Jouag

1ebeuep eloig

. ... Jebeugp josloid JosS]

{ediound

3dVOSANVT ANIdIOSIa

ofEBI] Bulpnoul
'8894 UBISAQ - MM

44 IVi0L %

S|e3oiqng f sjey papuslg
A SABNSILIPY

= yioddng (pe L AQYoOINY

aavoony Jojuagy

JaBeuep alold

1abeuep 1030l JOjUsS

1edUg

3dVOSANY1 SNdI0SId
ONEUIPIcOD-MAM

334 WI0L %

S|2301QNg ; 232y papus|g

(BN

3dVOSANY1 aNIIdIosId

SRS T IVLOL
NOILVAISE0 NOLLOMHLSNO

ousssy, oS
sajojeioge 298] |eM

34 WLOL %

SIe01gng / 21y papuaig

AIE1B10ag/PANBISIUILPY

Joyeasdey Ayoienelq

J8YeI(] SISO

Jaauibug ubisag

Jgewbuz] 108[0l

JaBeuey 1080019

158u18u3 fiAlD Jolusg:

{ediauitg

EEER

SaH

(SHH-

3dVOSANYT :ENITdISId

|NolLvANESE0 NoLONMLENOS'

SINSWNI0U NOLLONYLSNOS

/1NZWAOTAAIa NOISIA

(lemonug) AiaM




EXHIBIT B-2

Schedule of Payment

CONSULTANT shall submit an itemized statement to CITY for its services during the previous
month, which shall include documentation setting forth in detail a description of the services
rendered, hours of service, percentage of work completed, and reimbursables incurred. CITY
shall pay CONSULTANT the amount of such billing within thirty (30) days of receipt of same.

With respect to Phase III, CITY shall pay CONSULTANT in proportion to the percent complete
of the Project Implementation Services documents. However, in no event shall the
CONSULTANT be paid more than the attached schedule.
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