First I’d like to thank and commend staff for putting together such a detailed staff report with an immense amount of DATA to help us best understand this issue and what the prevailing rates are in both medical and retail parking facilities inside and out of Beverly Hills.
 I’d like to recap a few things to better understand where we are as a City right now and how we got to this moment.
The City cut 18 million dollars from our budget last year and another 9 million dollars this year for a total of 27 million dollars out of a 160 million dollar budget. As a result of those cuts we have eliminated 68 employee positions in the City including Police, Fire, library and community service positions. Now Scott Miller, the City’s CFO is projecting another 2 million dollar cut next year.
We have a 2 million dollar annual structural deficit in the parking enterprise fund which is basically the result of all the free parking we give away in an attempt to promote and stimulate retail shopping in Beverly Hills. Along with the 2 million deficit in the parking enterprise fund, we have approximately 3.6 million dollars in deferred maintenance that has yet to be done on the garages and that number is growing annually as well as we continue to lose money.
The 2 million dollar deficit that exists in the parking enterprise fund has to be filled every year. That money comes from the City’s general fund which pays for all of our essential city services including police, fire, and community services. So every year, those departments are cutting to help fill the deficit in the parking enterprise fund.
For the past 2 few years the City’s philosophy has been to cut expenses, positions and services to match our declining revenues. We have to put a stop to that. We have to do something about the revenues instead of just continually cutting to match our declining income. At some point very soon there will be nothing left to cut and I certainly don’t want to see our Beverly Hills Fire Dept become LA COUNTY STATION 1. 
So, what can we do about our declining revenues? Well, the state of California basically ties our hands and makes it nearly impossible for the City to generate new revenue. By now we’ve all heard the term “cost recovery”. What this means is that the city can’t charge more than the cost of a service to the public or to the residents. So, we don’t have the ability to raise the fees that we charge for community services. The city doesn’t have the ability to levy new or additional taxes on businesses or residents without the approval of the voters. So, in Beverly Hills there is really one main area of flexibility in the City budget and that’s in parking and parking rates.
We’ve been giving away free parking for so long now, that people no longer see it as a commodity with an inherent value but instead see the City’s free parking as a right. It’s not a right, it’s a commodity and it has value… a lot of it. The buildings and building owners on Bedford drive have proven that for years. They charge $7.60 per hour to park in their garages. They offer no free parking and no validations, not even to visitors who are shopping at their retailers.

So, with all that being said, let’s talk about the City’s Bedford garage.  It’s very clear that the vast majority of people parking in the Bedford Garage are going to medical. The City has studied this and the fact that the garage reaches peak capacity by 10:30 am says it all. Clearly those are not retail shoppers since the retail stores don’t even open til 10 am.
This garage is not doing the retailers any favors by being jam packed full everyday and having no spaces available for retail shoppers anyway. And I highly doubt that retail shoppers can find a meter space amongst the sea of handicap placards that take up the meter spaces on the street. This is not uncommon of medical oriented buildings and areas….we see the same kind of activity around all the medical buildings in the City from Bedford to east Wilshire.
The intensity of the traffic and the turnover that occurs in the Bedford garage far exceeds any other garage in the City of Beverly Hills, even Camden a block away. 
Free parking is not intended to subsidize medical tenants who are already paying far less in business license fees to the City than nearly any other business type. Perhaps if Measure P had passed and the medical community was paying its fair share in business license fees to the City, we wouldn’t be here today looking at rolling back free parking at all.
Free parking is also not intended to subsidize medical landlords. I understand full well why the medical landlords are here to oppose this. When you charge nearly $8 an hour to park in your building and lease office space at the highest rates in the City, it makes it easier to do so when there is free parking up the street.  But like I said, it’s not our job to subsidize the medical landlords. 
To the retailers that are here today to oppose this, why doesn’t your landlord offer free parking or validated parking for your customers? You say it’s vitally important that you have free parking for your business…why doesn’t your landlord provide it? Why is it on the City to provide it? 
People say that Century City is free and we need to compete with Century City. That’s not even remotely a proper analogy. Century City is a shopping center, and as such, it has CAM charges. CAM stands for COMMON AREA MAINTENANCE. All the tenants in Century City pay CAM charges to Westfield and reimburse Westfield for the cost of the free parking it provides. We’re a municipality, not a shopping center, so we don’t have CAM and therefore we don’t get reimbursed for the costs of providing free parking.
If you look at all the rest of the parking garages in the surrounding Cities, whether they be retail or medical, almost none of them are free and in fact, staff’s proposed rate structures are monumentally cheaper than most of them….This is especially true in the first 2 hours. 
The one that stands out as an example of a City retail lot in a profoundly successful retail area is the City of Los Angeles’ Robertson garage on Alden and Robertson near the IVY.  The City of LA charges $1 every 30 minutes or essentially $2 an hour to park in this facility on Robertson blvd.  There is both retail and medical on Robertson but in fact there it’s a higher propensity of retail and none of the parking is free.
The Robertson rate is immensely cheap compared to medical parking rates, which is what we are essentially dealing with on Bedford Drive. Cedars Sinai is $6 - $10 per hour while the prevailing rate in the medical buildings on Bedford, Camden and Roxbury are $7.60 - $8 per hour.
Most importantly, all of the rate structures we are considering are a bargain basement deal compared to what the building owners on Camden, Bedford and Roxbury charge. 
So, I recommend that we actually go with the “as proposed” rate that staff originally proposed to the City Council and then, if the Commission would like to do a validation program for the retailers, then apply it to that rate structure. The benefit of this combination over any ofstaff”s proposed options is that this achieves the maximum revenue while still protecting and serving the retailers on the street by providing their customers with 1 hour free parking.






